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Minutes for the
Aerospace Medical Association
Executive Committee Meeting
February 17-18, 2012

The Westin Fort Lauderdale
400 Corporate Drive
Fort Lauderdale, FL 33334



AGENDA
EXECUTIVE COMMITTEE
FEBRUARY 17-18, 2012
FORT LAUDERDALE, FLORIDA

Attendees:

15



Anzalone, Fanancy  President
Campbell, Mark	 VP Education and Research
Dervay, Joe	 Member at Large
Fisher, Chuck	 VP International Services
Merchant, Glenn	 President Elect
Northrup, Susan	 VP Member Services
Ortega, Joe	 Treasurer
Scarpa, Phil	 VP Representation and Advocacy
Stepanek, Jan	 Member at Large
Sventek, Jeff	 Executive Director


1. Call to Order (Anzalone) – Dr. Anzalone called the meeting to order at 8:38 AM and welcomed all to sunny Florida.  He thanked all for traveling to Fort Lauderdale.

2. Approval of Minutes from August 19-20, 2011 Executive Committee Meeting (Anzalone) – A motion to approve draft minutes from the August 2011 Executive Committee was seconded and unanimously approved without changes.  (CLOSED)

3. GOVERNANCE – MERCHANT

3.1. Standard Agenda Item:  Review/Revise AsMA Strategic Plan and Business Plan (Merchant/Sventek)

3.1.1. Discussion of purpose for strategic plan
3.1.1.1. Document to establish and track the priorities of the Executive Committee communicated to Council and AsMA membership
3.1.1.2. Should describe a specific strategic direction for the Association
3.1.1.3. Strategic Plan should be a shorter document on the direction for the next 1 – 2 years
3.1.1.4. Policy and Procedures Manual should include the details for executing the strategic plan
3.1.2. Executive Committee reviewed 2005 Strategic and Business Plan. The Association has implemented/completed most of the plan.  Plan components not already completed have been overcome by events.
3.1.3. The plan needs to address investment strategies and identify priorities.  It also would benefit from membership input.
3.1.4. The plan needs to address the future – identify where the organization intends to be 5 years from now, and define the strategies to realize that future.
3.1.5. Executive Committee discussed current top priorities
3.1.5.1. Website redesign to improve functionality and capability
3.1.5.2. Membership
3.1.5.3. Education planning
3.1.5.4. Membership initiatives – what next?
3.1.5.5. US Space Program – what next?
3.1.6. A new strategic plan should be built and should include the Top 5 priorities for the next year and the way forward for each.  Plan should also include how Association members can help achieve the priorities.  
3.1.7. Some of the current “goals” stated are probably not applicable today and may be difficult to interpret by the committees in an attempt to develop their own action plans.  Also, specific metrics associated to each goal need to be included to assess progress.
3.1.8. Resource investment needs to be directly related to the strategic plan.
3.1.9. The attendees were requested to prepare goals (~5) and specific initiatives (~3) under each for discussion later during this EXCOM meeting’s sessions.  It was noted that distinguishing the terms goals and objectives is very important.  Also, we need to be cognizant of our non-profit status, thus a goal would be to increase revenue, rather than profit.
3.1.10. Executive Committee decided to move this agenda topic to the August 2012 Executive Committee Meeting.  That meeting will be a full 2 days with at least one-half day dedicated to strategic planning.  (OPEN – Merchant)

3.2. Home Office (Sventek)

3.2.1. GOV201103-3 Membership Survey Result – Ability for Members to Pay All Dues at One Time via AsMA Website (Sventek)
3.2.1.1. Member response: preferred date of payment was split between Jan 1st and May 1st.  
3.2.1.2. Not all folks may want (or be able to) pay all dues at one time: for the annual meeting, membership, constituent fees, donations to foundation, etc.  Also, in terms of dates, we need to be aware of tax implications.
3.2.1.3. Reality check: not all constituent organizations fulfill the requirements of AsMA regarding such constituency; the requirement is difficult to enforce.  
3.2.1.4. This functionality will be built into the new AsMA website in Phase II of the upgrade (OPEN – Sventek).  
3.2.2. IMPak update
3.2.2.1. Emeritus Members – 101 Emeritus Members (of 465) paid the $50 annual fee.  Over 100 could not be reached (no data or deceased).  Fewer than 10 Emeritus Members notified AsMA HQ they are no longer active in Aerospace Medicine and did not want to pay the $50 annual fee.  Only one Emeritus Member contacted AsMA HQ and complained that AsMA had changed the rules for Emeritus Membership.  He requested an exemption to pay the fee – will be considered as New Business.  (CLOSED)
3.2.2.2. Associate Fellows/Fellows Biographical Data Form – Associate Fellows and AsMA HQ have worked together to convert the lengthy (38 pages) biographical data form used to collect data on Fellow nominees to a digital database within the IMPak membership database.  Digitized form will draw data already existing in the member’s record and will only require the member to add missing data.  An estimated score toward Fellow status will be automatically generated so the member will have a sense of their competitiveness for Fellow status.  The Fellow evaluation committee will also have access to the tool to facilitate their process. 
3.2.2.3. Digital Biographical Data Form should be available for all members to use in late summer.  Very valuable resource to all, particularly new members, to build their professional profile (CLOSED)
3.2.3. Lease of AsMA HQ 2nd floor excess space – AsMA welcomed a non-profit organization into the available 2nd floor excess space on February 1, 2012.  Empowered Women International (EWI) works to assist women immigrants to the US develop and market products based upon their culture here in the US.  EWI leased space on the 2nd floor for their 3 employees and 2-3 interns.  One intern now mans a reception desk on the first floor of the AsMA HQ building and we rarely need to lock the interior door.  The lease calls for EWI to pay $1,350 per month for 600 square feet of office space.  That represents approximately 10% of the total square footage of the building.  EWI pays 10% of the monthly utility bills in addition to the monthly rent for the office space.  (CLOSED)
3.2.4. AsMA website update – improve appearance and functionality - integrate with IMPak
3.2.4.1. Agreement with American Technology Services (ATS) to upgrade the Association website (www.asma.org) signed December 28, 2011
3.2.4.2. Discovery Phase for website upgrade completed in January 2012
3.2.4.3. Flowchart and Timeline completed in February 2012
3.2.4.4. Upgraded AsMA Homepage and several interior pages will be available to demonstrate during the May 2012 Council Meeting.  If there are not many change requirements, it will likely go live in June (beta testing) and to EXCOM for approval in August 2012.  Recommend reaching out to the Constituents for their input/feedback before deploying the final version.  Representatives from the constituents have been sought for their input, but the response has not been 100%.  See that the site is a work-in-progress and should remain so (always seeking its improvement).
 Integration with IMPak is scheduled for Phase II of the project.  Once Council has approved the Phase I work, Council must approve additional money for Phase II.  (OPEN – Sventek)

3.3. Committees  

3.3.1. Finance (Ortega)
3.3.1.1. Treasurer’s Report (Ortega) - See attached report
3.3.1.1.1. Association finished 2011 in the black!
3.3.1.1.2. Approved 2012 budget projects finishing 2012 in black.  
3.3.1.2. GOV201003-4 Apply for 501(c)(3) IRS Status (Sventek)
3.3.1.2.1. IRS Form 1023 and associated attachments submitted to the IRS in early November 2011
3.3.1.2.2. Significant delays within the IRS assigning applications to Exempt Organization specialists for evaluation and decision.
3.3.1.2.3. Currently assigning 501(c)(3) applications received in June 2011 to specialists for evaluation
3.3.1.2.4. AsMA’s application will probably not have a decision by the May Council meeting.  (OPEN – Sventek)
3.3.1.3. GOV201003-5 Arrange Audit (Ortega)
3.3.1.3.1. Request for Proposal (RFP) sent to four northern VA audit firms.
3.3.1.3.2. Received proposals from all four firms.
3.3.1.3.3. Gurman & Company of Fairfax, VA selected to complete 2011 audit and financial statement reviews for 2012 – 2015.  Agreement signed with Gurman & Company in January
3.3.1.3.4. Audit report should be ready by late April.
3.3.1.3.5. Will report audit report findings during May 13 Council Meeting.  (OPEN – Ortega)
3.3.2. Bylaws (Webb)
3.3.2.1. Proposed changes to Bylaws 2012 (see attached proposed Bylaws changes) will be published in the March ASEM.  Meets the 60 day review period required by Association Bylaws.
3.3.2.2. Standard Agenda Item - Policy & Procedures Manual (Webb/Sventek) – See attached draft P&P Manual
3.3.2.2.1. Draft Policy and Procedures Manual provided to ExComm members in advance for review and comment
3.3.2.2.2. No additional recommended changes offered by ExComm
3.3.2.2.3. Kudos to Dr. Jim Webb for the excellent work on aligning the Policy and Procedures Manual with the Association Bylaws.
3.3.2.2.4. Draft Policy and Procedures Manual will be agenda item for approval during May 13, 2012 Council Meeting in Atlanta.  (OPEN – Webb/Sventek)
3.3.3. Nominating Committee (Weien) – see attached Action Plan
3.3.3.1. Nominating Committee completed work
3.3.3.2. A full slate of recommended officers will be presented to the membership for approval during the Tuesday, May 15, 2012 Annual Business Meeting  (OPEN – Weien)

4. EDUCATION AND RESEARCH – CAMPBELL

4.1. Editor’s Report (Bonato) – no report required

4.2. Managing Editor’s Report (Day) – no report required

4.3. Annual Meeting (Sventek)

4.3.1. Atlanta
4.3.1.1. Advance Registration:  256 (INFO)
4.3.1.2. Hotel Pickup: 20% (INFO)
4.3.1.3. iPad application a huge success – agreement with ViaCuro in place for Atlanta and will expand to iPhone and Android-based phones/tablets
4.3.1.4. Looking for corporate sponsorship to defray costs - Will pay $7,500 for contract.  Three sponsors so far:  Wyle (1K), AFBA (1K), and Impact Instrumentation $500 (INFO)
4.3.1.5. IntelliQuest Media DVDs/CDs – agreement in place for  Atlanta (INFO)
4.3.1.6. Theme for 83rd Annual Scientific Meeting in Atlanta:  “Evolving Travel Medicine Issues:  A Global Concern” (INFO)
4.3.1.7. ER201111-1 Non-Member Ribbon and International Participation tracking (Sventek)
4.3.1.7.1. New Member ribbon developed and order.  Will encourage membership commitment (CLOSED)
4.3.2. Scientific Program (Saenger)
4.3.2.1. ER201103-2 Increase Number of Plenary Sessions in Annual Scientific Meeting (Sventek)
4.3.2.1.1. Moved Armstrong Lecture from Thursday afternoon to Thursday morning.  Armstrong Lecturer very pleased with morning lecture time vs afternoon.
4.3.2.1.2. Will consider additional plenary session for 2013 meeting as agenda item for May 2012 Council Meeting.  (OPEN – Sventek)
4.3.3. Registration Committee (Taylor) – No report required
4.3.4. Arrangements Committee (Millett)
4.3.4.1. Air Force Honor Guard acquired for Opening Ceremony (INFO)
4.3.4.2. Middle School band acquired for Opening Ceremony (INFO)
4.3.4.3. Working to hire a musical group for the After Party (INFO)

4.4. Committees

4.4.1. Aerospace Human Factors (White) – See attached Action Plan
4.4.1.1. MS201103-1 Membership Survey Result – Need for Increased Human Performance and Life Support Focus (OPEN - LSBEB/AsPS/AsHFA/IAMFSP/Human Factors Committee)
4.4.1.2. Considering a resolution on Air Traffic Controllers napping.  ExComm discussed whether the resolution should address fatigue rather than napping.  Dr. Campbell will discuss with the Chair.  (OPEN – ER201202-1 Resolution on Air Traffic Controllers Fatigue – Campbell/White)
4.4.2. Aviation Safety (Ricaurte) – See attached Action Plan
4.4.2.1. Reviewed/commented on FPRM for aircrew fatigue
4.4.2.2. Working to modify Passenger Air Travel publication to include proper use of child seats on aircraft
4.4.3. Education & Training (Boudreau) – see attached Action Plan
4.4.3.1. Accreditation Council for Continuing Medical Education (ACCME) Reaccreditation (Sventek/Boudreau) 
4.4.3.1.1. AsMA in the window for ACCME reaccreditation.
4.4.3.1.2. Executive Director has updated all CME activities offered by AsMA since 2009 on the ACCME PARS website.  ACCME will select those CME activities AsMA will be required to provide documentation for reaccreditation in March.  Our reaccreditation report must be received by ACCME by July 18, 2012.  If reaccreditation package is extremely well designed and exceeds the ACCME standards, AsMA could be reaccredited for 6 years rather than the typical 4 years.  (OPEN – ER201202-2 ACCME Reaccreditation – Sventek)
4.4.3.2. ER201103-5 Dreyfus Developmental Model of Skill Acquisition (Campbell/Boudreau) 
4.4.3.2.1. A panel on this topic is scheduled for the May 2012 Annual Scientific Meeting  (OPEN)
4.4.3.3. Dr. Boudreau has developed a process for coordinating enduring materials for CME credit.  She proposed that we not accredit the two enduring materials courses from University of Utah Medical School and the Uniformed Services University of the Health Sciences, as we would take all the risk and responsibility (nutrition and Moser courses).  (CLOSED)
4.4.4. History & Archives (Dalitsch) – see attached Action Plan
4.4.4.1.  Will be doing only one movie this year, but market it aggressively.  Suggested arranging the room so that people could eat while they watch. (INFO)
4.4.4.2. New Idea from Walter Dalitsch.  Want to ensure that what is known now is preserved.  Wants to send a request to all the members to submit biographies with records and pictures.  Suggested Walter do some additional research with the current web site developers to explore feasibility. (OPEN – ER201202-3 Capture of Biographical Data for Historical Purposes – Dalitsch)
4.4.5. Science & Technology (Shender) – see attached Action Plan
4.4.5.1. Speaker’s Bureau (Sventek) - Currently utilizing the Fellow’s Group.  Expect this to grow over the next several years.  There will be a system to sign up in Atlanta.  (OPEN - ER201202-4 Establish Speakers Bureau – Shender/Sventek)
4.4.5.2. Student outreach.  Have a panel on Monday at 1600 who are students from local schools/universities.  We will be paying for a one day registration for the presenters.  Need to start the process in Chicago much earlier.  (INFO)

5. MEMBER SERVICES – NORTHRUP

5.1. Membership Status/Dues (Sventek/Carter) – see attached Membership Analysis
5.1.1. Drop from 2486 to 2200 (INFO)
5.1.2. Main reason is the drop in Emeritus members due to the clean up – most were deceased and only 10 have declined as they are no longer practicing (INFO) 
5.1.3. Significant as yet unexplained drop form 2010-2011 in 3 yr members (INFO)
5.1.4. Student numbers are a bit off as we transition (INFO)
5.1.5. Need to mine the data to determine who and why we are losing members.  Collecting this data is the responsibility of the Membership committee. There should be an “exit interview” and other efforts to gather this information, beyond sending letters requesting membership fees.   We need to identify who it is we attract and who we do not – this is vital for the development of our investment strategy. 
5.1.6. IDEAS: We could visit the schools and training programs elsewhere to drum up membership – should identify liaisons that could assist us.  Students are the “low-hanging” fruit.  Must recognize that “students” are: undergraduates  and residents in medicine and other fields, such as physiology, human factors, psychology, geneticists, dentists, safety officers, nursing, and even engineers-crash survival/safety folks. We also need to identify the category of each  person who joins AsMA, integrate it with membership tracking efforts.  We could also offer a prize to the constituent organization that brings the most members.  
5.1.7. Need to add structure to the membership process, i.e., the progress from student to professional member, associate fellow, fellow, and emeritus.
5.1.8. Need to explore non-traditional areas for membership, such as engineers (Embry Riddle) and human performance concerns.
5.1.9. A big drop of the members is in the nurses as they are finding the scientific program isn’t offering what they need.  Jeff is working hard with the nurses to make the program more relevant (got the USAF air-evac crowd to submit panels) and is working with Randolph AFB to get the program approved for continued education credit (CEUs).  Working with the Nurses Association in VA to get the Chicago meeting fully accredited. That is, AsMA cannot currently accredit these courses; we are not an accredited provider (INFO).  

5.2. Committees
5.2.1. Awards (Belland) – see attached Action Plan
5.2.1.1. List of recommended award winners presented to Executive Committee for approval.  All the categories had candidates this year.  List approved unanimously.  (CLOSED)
5.2.1.2. The Bauer Award is the pinnacle award – recommend save its presentation to last during Honors Night, akin to the flow used during the Academy awards.  It also should be presented by the President, rather than the Awards Chair.  Also recommend shortening the presentation of awards by eliminating the reading of the basis for the award. (INFO)
5.2.2. Membership (Heil) – see attached Action Plan
5.2.2.1. MS201003-2 Survey Members on ACLS at Annual Meetings (OPEN – Ortega/Sventek)
5.2.2.2. MS201103-2 Develop Proposal for Two-Tier Membership Structure (OPEN – Membership Committee)
5.2.2.2.1. Being explored; several milestones planned
5.2.3. Corporate & Sustaining (DeBois) – see attached Action Plan
5.2.3.1. MS201011-1 Review Current C&S Dues Structure (OPEN – DeBois)
5.2.3.2. Organization doing very well; Several milestones planned
5.2.3.3. Interesting newsletter is published
5.2.3.4. 46+ members enlisted

6. REPRESENTATION AND ADVOCACY – SCARPA

6.1. Outreach (Sventek)
6.1.1. Very busy year with numerous emails and phone calls on safe to fly issues.  (INFO)
6.1.2. Looking forward to “Doctor Aero”.  Will use new AsMA website content management software to facilitate Dr. Aero blog.  (INFO)
6.1.3. Recently had a phone call from producers of American Milestone (Public TV program, www.americanmilestone.com, brochures provided).  Linda Gardner, producer, was on our website.  Interested in perhaps spotlighting us on the program.  Would do a one and perhaps a five minute spot that would be aired between PBS programs, Voice of America overseas, and some for profit TV stations.  Would be run for a full year.  Distributed to 200 largest markets in US, in 49 languages, and various for-profit networks, reaching ~ 100 million homes per day over that year, prime-time.  The down side is that it is a cost sharing activity -- $26,400 would be our share.  Active discussions ensued: What is the viewership?  Goal?  What do we want out of it?  Executive Committee did not see the return on investment and directed Executive Director to decline offer.  (CLOSED)

6.2. AMA Activities (Merchant/Ortega) - It is important that we continue to participate and make our opinions known.  They continue to reach out to us – this is good.  Concern was expressed that an article was published on the Economy Class Syndrome without our input. (INFO) 

6.3. ABPM Aerospace Medicine Trustee (Northrup) – Informed Executive Committee of  newly selected trustees – Dr. Ortega for the Aerospace Medicine trustee (one of our nominees) and Dr. Wood (ACOEM nominee) for Occupational Medicine trustee. A board certification has been added: Clinical Informatics, being developed by Accreditation Council for Graduate Medical Education (ACGME) (INFO)
6.4. Board Certification may evolve to be an annual activity.  We need to be aware of this type of changes and how it will affect the future of AsMA and the various accreditations. (INFO)

6.5. ACPM Activities (Anderson) – see attached report.  Seeking a centralized payment of dues process. (INFO)

6.6. Commission on the Accreditation of Medical Transport Systems (CAMTS) (Steinkraus) – see attached report and their Facebook site. Current focus topics are fatigue, quality, and harmonization of standards. (INFO)

6.7. General

6.8. Committees

6.8.1. Air Transport Medicine (Hudson/Wolbrink) – see attached report
6.8.1.1. RA201108-1 Update the AsMA Medical Guidelines for Airline Travel (2003) and Medical Guidelines for Airline Passengers (2002) and Useful Tips for Airline Travel (2005) (Hudson)
6.8.1.1.1. The two documents aimed at passengers will be combined them into one.
6.8.1.1.2. The clinical publication will remain separate but migrate to a living document. (OPEN)
6.8.1.2. Two panels approved for this year’s meeting.  “Management of the fear of flying” and “aircrew fatigue.” (INFO)
6.8.1.3.  Dr Ray Johnson position paper of DVT has been submitted to ASEM for publication review. (INFO) 
6.8.1.4. Anthony Evans and Claude Thibeault have completed on the behalf of the ATM committee a position on the Management of Medical Illness during Air Travel.  JAMA declined.  BMJ has expressed interest and requested to include in the contents the most common medical emergencies. (INFO)
6.8.1.5. Toxic Fumes Exposure: 2 events reported – all tests came back negative.  No evidence to support the reported concerns was found.
6.8.1.6. Prof. Bertino - Well written article submitted to JAMA regarding the care of airline passengers who become ill.  Negative response.  (INFO)
6.8.2. Communications (Dervay) – see attached Action Plan
6.8.2.1. RA201103-1 Membership Survey Result – Webpage functionality, quality and services (OPEN - Communications Committee)
6.8.2.1.1. Agreement to upgrade AsMA website signed and progress is good toward having a new home page and interior pages to demonstrate during May Council Meeting.  (OPEN)
6.8.2.2. RA201103-3 AsMA Website Capital Campaign (Sventek/Dervay)
6.8.2.2.1. November 2011 Council approved authority for Executive Director to spend up to $30,000 toward upgrading the AsMA website for Phase I.
6.8.2.2.2. AsMA 501(c)(3) application decision is delayed at the IRS but should be decided by late summer 2012.  Executive Director recommended waiting for IRS decision before starting the Website Capital Campaign so any donations from members or Constituent Organizations could be tax deductible.  (OPEN)
6.8.2.3. Emergency Question of the Day by EmedHome.com.   Institute a similar query exercise in the AsMA website or other means, e.g., a subscribing member would receive a daily email with a question regarding aerospace medicine so that s/he would review it and learn – Purpose: continuing education, preparation for board exams, etc.  A dedicated person would need to develop and manage this capability.  Therefore it would need to be explored through strategic investment analysis.
6.8.2.4. Journal and AsMA Program – moving towards providing these products in digital form (only) in some future e.g., via the website and accessible through iPad, iPhone, and similar tools.  Beneficial for sponsors as well (through display of their logos).  May be useful to purchase iPads or the like for AsMA staff to facilitate transition process.  (INFO)
 
6.8.3. Resolutions (DeJohn) – see attached Action Plan
6.8.3.1. Committee has updated the Policy and Procedures Manual.  There is a proposed bylaws change that was passed last year.  The item was updated after feedback from some senior members.  Not a substantial change, but an improvement.  It will be submitted in May at the Business meeting.  No recent resolutions. 
6.8.3.2. Improved the resolution process – a proposed Bylaw change will be presented at AsMA. (INFO)

7. INTERNATIONAL SERVICES - FISHER

7.1. Support of ECAM 2012 with Space Medicine experts for panel (Sventek)
7.1.1. Determined doing a joint Annual Scientific Meeting in 2016 or 2018 would be cost prohibitive due to travel and the attendance would be low given the expense.  We will support a panel on space medicine during the ECAM 2012 in London, UK.  Panel will specifically focus on the medical implications of space tourism and long term space flight (to Mars).  Jim Vanderploeg and Mike Barratt have accepted representing AsMA in said panel (travel expenses paid, total cost will be ~ $4,000).  Andy Bellenkes, our representative at ECAM, will chair the panel. (INFO)

7.2. Committees

7.2.1. International Activities (Hardicsay) – see attached report
7.2.1.1. Working on getting a better handle of the international members so that we can reach out to them. (INFO)

8. NEW BUSINESS
8.1. Jeffrey R. Davis, M.D. $500 Aerospace Medicine Endowed Scholarship (Sventek) – Dr. Derek Nusbaum selected unanimously. (CLOSED) 
8.2. AMSRO $1000 Scholarship (Sventek) – Dr. Wilfredo Rodriguez-Jimenez selected unanimously  (CLOSED)
8.3. Future Executive Committee meetings – In-person or virtual using Skype (Fisher)
8.3.1. Proposal by Dr Fisher to use Skype for ad hoc meetings or in place of an in-person meeting
8.3.2. Skype professional costs about $65 per year
8.3.3. Benefit would be “face-to-face” type meetings in real time.  Allows you to read body language.  Limits cost.  
8.3.4. The parliamentarian states that Roberts Rules of Order insists that to have a vote/meeting, you have to be present (in person) or be able to see the other person.  This might be a good way to meet this requirement.
8.3.5. Discussion ensues regarding the value (reduce costs) and drawbacks (distractions) of Skype:  Recommendation to have both types of meetings, as the value of physical presence is high;  Dial-in capability should be a standard practice/available;  Valuable service for EXCOM and other AsMA groups; it facilitates participation in various meetings.
8.3.6. Skype procedural issues were discussed, such as the materials needed (off-site) and ability to see all meeting participants.  Also, want to avoid multiple requests for use of the service, as direct interaction is always preferred, especially when presentations/briefs are involved. Finally, government participation may be limited due to fire-wall constraints.
8.3.7. Requires computer and web cam/cameras/Wi-Fi.  We would be able to reduce the conference call service.  
8.3.8. ED requests permission to subscribe to Professional Skype.  Northrup moved that we move to Skype, Second Ortega.  Discussion, presentations can be given via Skype, but we need to be careful with ACCME and the work load. Limiting factors are any video conferencing federal folks may have difficulty through the firewall. Second, the host has to initiate the call.  The professional version also has document sharing and management tools.  VOTE:  Unanimous agreement to purchase the Professional Skype.  Executive Director will purchase and make available.  (CLOSED)
8.4. Pro-rated Life Memberships (Sventek)
8.4.1. Request from some members who would like a prorated membership.   Could not afford to purchase early in their Aerospace Medicine careers.  Its cost us currently $4,700 for 20 years.  To clarify: the issue is not about an installment plan.
8.4.2. Suggestion that we consider how long they have been members, how old they are, etc.  Discussion ensued:  worthy of exploration, yet we cannot afford to lose revenue; it should be about length of membership, not age; consistency of membership should be considered; life membership should be considered as offering two benefits: financial and a commitment to the association’s success
8.4.3. Suggested the Treasurer research options.  Ortega commented that we needed to know the life cycle of our membership, the financial implications of any change, and the value of life-time membership to the organization before we can make an educated decision.  Treasurer will research the issues with the membership committee.  (OPEN – GOV201202-1 Pro-rated Life Memberships – Ortega)
8.5. Dr. Robert E. Gold request to be exempted from paying Emeritus Member dues ($50) (Sventek)
8.5.1. Dr Gold was very upset that the decision was made and affected those who were already Emeritus.  He was upset that we changed the rules “midstream.”  This exemption is not covered in the Bylaws (including waivers of the requirement).  
8.5.2. Emeritus member: 65 yrs. of age and 25 years of paid membership, retain right to vote, access to electronic journal, and run for office if desired.  Non-payment means loss of access to AsMA website services as “member.” 
8.5.3. Motion to deny the request for exemption (Fisher), second (Stepanek).  Discussion:  what is the possible fall out from this decision; If we make an exception for 1 then AsMA would have to make it for all – his request is really meant to rescind the dues altogether.  Campbell wants to exercise compassion and give it to him as he is 77.  Vote yes 8, no 1. (Closed)
8.6. Location of August and November meetings – Consideration of alternate hotel and/or site due to dissatisfaction with current venue (Sventek).
8.6.1. Suggested sites: San Antonio TX (low cost, attractive), Dayton OH (where current Scientific Program Chair resides), Colorado Springs (where incoming President resides), Chicago (Sheraton, where next AsMA is scheduled), D.C./Maryland area (convenience of pairing with other DC HQ meetings), etc.
8.6.2. Note that several November attendees (Council) are government employees who either reside around D.C. or attend due to their ability to combine the AsMA meetings with own business activities.  

9. DATE OF NEXT MEETING
9.1. Council meeting:  May 13, 2012, Hilton Atlanta Hotel, 9 AM
9.2. AsMA Annual Business Meeting, May 15, 2012, Hilton Atlanta Hotel, Noon
9.3. Joint Council meeting:  May 16, 2012, Hilton Atlanta Hotel, 7 AM
9.4. Executive Committee meeting:  August ??, 2012, Colorado Springs, CO



10. ADJOURN - Motion to adjourn, seconded and approved.  Adjourned at 12:00 PM by Dr. Fanancy Anzalone

Respectfully submitted,
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Estrella M. Forster, PhD				Jeffrey C. Sventek, MS, CAsP
Secretary						Executive Director
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Freshness date of 15 Feb 2012

HJ Ortega
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         2011 Meeting Summary

REVIEW:

Total Income		$718,798



Total Expenses	$280,660



Meeting Net		$438,138





     2011 Revenues/Expenses

Thru December 2011  	2011

Revenues	$1,272,778

Expenses	$1,200,986

Staff, bldgs, travel, IT, fees, etc

Net	$71,792



Deferred Revenue	$30,283







2010 #s – Revenues - $1,131,179; Expenses - $1,218,828; Net – loss $87,649

2011 #s – Revenues - $1,272,778; Expenses - $1,200,986; Net – profit $71,792!!  Woo Hoo!!

That is over a $159K turnaround from last year!



Summer quarter deferred revenue was -$42600 – Fall Qtr -$18106.  Now  -$30,283 total YTD.

3



Below the Line



Realized Loss – Invest		$13,952

Interest/Dividend			$21,655

Parking Space Rent		$3,600

Depreciation				$64,028



Total			 		$52,725





2010:  Interest – $14,899; Depreciation - $62,695;  $46,459 loss total

2011:  Interest – $21,655; Depreciation - $64,028;  $52,725 loss total



Last Qtr: Int-$6542; Dep- -$47,285; Tot- -$51,995

4



Reserves

  		December 2011

UBS	$653,141



Misc (Pres/Fellows/Reinartz)	$29,828



Net	$682,969

Dec 2010	$612,454

Delta	$70,515





Last Qtr – UBS - $606,143;  Prez/Fel - $30,278

Net - $636,421

Delta - $23,967



Basically, the investments held steady over the course of a volatile year.  

We added $50,000 to the reserves in July of this year.  

5



2011 Profits



Operating	$ 71,792



BTL	 $ 52,725



Net Profit (EOY 2011)	$19,067
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Summary

In the BLACK!  Thanks to Sput & PGM and all of the leadership team!  Thank you.

Audit of 2011 books is ongoing

Gurman & Company, PLLC

Planning phase right now

Completion in Apr time frame (prior to Ann Mtg)

Estimated cost already in 2012 budget

I need to reenergize the Finance Committee!
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Proposal for Council

Communications efforts (specifically website and database updates) have been identified as the most important issue facing the Assn.

Cost is approx $60,000 for complete project

Capital campaign approved earlier this year

Comm Cmte can initiate project for $30,000

We are projecting approx $50,000 surplus

PROPOSAL:  We approve initiating the project immediately with $30K of projected surplus
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Proposed Changes to the AsMA Bylaws

In accordance with Article XII of the Bylaws of the Aerospace Medical Association, the following
proposed changes to the Bylaws are printed herein. They will be voted upon at the next Annual Business
meeting, to be held Tuesday, May 15, 2012. The meeting is open and all members are encouraged to attend
(no lunch purchase is necessary to participate in the meeting).

The omissions are listed as double strikethroughs. The additions are italicized.

ARTICLE 11l. MEMBERSHIP

SECTION 1. Categories, Qualifications, and Election
for Membership.

C. Election for Membership:

(3) Those on the list of active members shall continue
as active members as long as they retain their
membership in good standing to include payment of
dues appropriate to their membership category as
established by the Council.

Rationale: Clarifies dues payment parameter as part of
definition of “active” member.

SECTION 2. Expulsion of Members and Appeal.

A member may be expelled for cause or conduct which
the Council deems contrary to the best interests of the
Association. For any cause other than non-payment of
dues, expulsion shalt may occur only after the member
in question has been advised in writing of the
complaint and been given an opportunity to arswerthe
eharges respond. Such member shall be notified by the
Executive Director and entitled to a hearing before the
Executive Committee. The Executive Committee shall
hear the case and provide a ruling. The Executive

Committee shall have, but not be limited to, the

FH-%HE\%%I& dlsmlssa/ of the Comp/alnt censure probatlon

for a period not to exceed two years, suspension for a

period not to exceed three years, or expulsion of a

member, as the findings warrant. A two-thirds vote of

the full membershlp of the Executive Committee shatt
is required for any ruling.

A two thirds vote of the full membersh/p of Counc;/ is

required to ssay modify or reverse the action of the
Executive Committee by-twe-thirdsvete. Failing to

achieve modification or reversal from the Council, the
action of the Executive Committee is confirmed. Action
of the Council shat-bejsfinal.

Rationale: Better wording; clarity.

ARTICLE 1V. FELLOWSHIPS

B. Fellow:

(3) Nominations for Fellows shall be made selely by the
Fellows who are active members.

378

Rationale: Better wording; clarity.

C. Honorary Fellow:

(1) Honorary Fellows shall be elected by the Fellows
from among persons who have rendered outstanding
service or made outstanding achievements in aerospace
medicine, aeronautics, astronautics, undersea medicine
or environmental health activities. Honorary Fellows
shall not normally be elected from members in good
standing. Honorary Fellows shall be nominated and
voted upon as prescribed for the election of Fellows.
However, a two-thirds majority of the setbatets
votes cast shall be required for election. If required for
any reason, additional baHeting voting may be held
conducted at the time of the annual meeting of the
group of Fellows.

Rationale: Allows election of Honorary Fellows under
unusual circumstances. Legalizes electronic voting
prior to the Annual Meeting and clarifies a voting
procedure during the Annual Meeting.

ARTICLE V1. EXECUTIVE DIRECTOR

SECTION 2. Duties.

I. The Executive Director shall be bended insured
in an amount approved by the Executive Committee.

Rationale: Bonding is out, insurance is in. Needed
change to be consistent with current and legal
practice.

ARTICLE VIII. ORGANIZATIONS

SECTION 1. Constituent and Affiliated Organizations.
A. Qualifications:

(3) A copy of the Constitution, Bylaws or other
instruments of organization and amendments thereto of
such group shall accompany its application. The
application shall be presented to the Council of the
Aerospace Medical Association. When the Council has
approved the application by a two-thirds vote, a formal
notification recognizing the Constituent or Affiliated
Organization shall be issued to the group by the
Council and such notification shall include a statement
of the mission and goals of the Aerospace

Medical Association as set forth in Article II.

Rationale: The deleted sentence content will be
more fully described in the Policy and Procedures
Manual.
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ARTICLE VIII. ORGANIZATIONS

SECTION 1. Constituent and Affiliated Organizations.
C. Constituent Organizations:

(2) Each Constituent Organization shall be represented
on the Council by an individual who is a member of
the Association designated by the Constituent
Organization. Each such organization shall present the
name of its designated primary representative to the
Executive Director ferpublicatien-at during the annual
scientific meeting. In the event the primary
representative cannot attend a Council Meeting, the
name of an alternative representative shall be presented
to the Executive Director or Secretary.

Rationale: The provision of information on the
following year’s Council representation from the
Constituent Organizations is not published, but is
needed by the end of each annual meeting.

ARTICLE IX. CERTIFICATION BOARDS

SECTION 2. Membership.

All members of a Certification Board shal must be
members of the Association and be approved by
Council. The Council shall select one of its members
to represent each Certification Board at Council
meetings. The representative should be certified in an
appropriate field and will serve as a liaison between the
Certification Board and the Council.

Rationale: Helps to avoid any confusion about
Association membership status of Certification Board
members.

ARTICLE XI. COMMITTEES

SECTION 2. Appointment and Duties.

B. The chair of each committee may be directed by the
President of the Association to accomplish specific
tasks relative to the area of expertise of that committee.
Each chair shall provide an arasat-Action Plan repest
to the President via the Executive Director before each
arnualbusiness Council meeting citing the progress
and issues relating to the function of that particular
committee.

Rationale: Action Plans are the new “reports” and the
best way to get them to the President, Council, and
Executive Committee members before their meetings is
by getting them to the Executive Director for
appropriate dispersal. The reports are requested before
all meetings of the Council and the Executive
Committee. Email has made this a relatively painless
procedure and the format for the Action Plans
developed by Dr. Sides is working well.

ARTICLE XI. COMMITTEES.

SECTION 2. Appointment and Duties

N. Nominating Committee: Elected officers and the
elective members of the Council shall be nominated by
a Nominating Committee made up of the five most
recent living Past Presidents of the Association and a

Aviation, Space, and Environmental Medicine « Vol. 83, No. 3 « March 2012

representative selected from each Constituent
Organization of the Aerospace Medical Association.
The immediate Past President shall serve as a member
of the Nominating Committee for a one year term, and
shall become Chairperson of that committee in the
subsequent year. The President shall appoint

another Past President t e as chair if the immediate
Past President is unable torumwilling to discharge the
associated responsibilities. A Past President who is
unable or unwilling to discharge the associated
responsibilities shall be replaced by another Past
President who will assume seniority of the person
replaced and will be appointed by the President. The
Nominating Committee shall meet at least annually in
advance of the opening ceremony of the annual
meeting. Each individual nominated shall have been
approved by at least a simple majority vote of the
Nominating Committee members present at their
meeting. The report of the Nominating Committee
shall be made orally and shall also be made available
to members in writing at the opening ceremony of the
annual meeting. Additional nominations, including
name of nominee and office for which nominated, may
be offered from the floor at the annual business
meeting, by an member, upon three hours advance
written notice to the Executive Director. Such
nominations must be accompanied by a petition of at
least 50-rames-efaceredited 2% of the active members
of the Association and must be accepted by a two-
thirds majority vote of members attending the annual
business meeting, before the nominee can be a
candidate in a vote for a named position.

Rationale: This amendment would create consistency
with the number (percentage) of active members
needed to form a new Constituent Organization and to
initiate a proposed amendment to the Association
Bylaws. At the current level of membership, that
number would be approximately 52 members.

ARTICLE XI. COMMITTEES.

SECTION 3. Standing Committees Functions.

N. Resolutions Committee: Resolutions may be
proposed to the Resolutions Committee by individual
members, by standing and special committees, by the
Executive Committee and by the Council. Proposed
resolutions that have been reviewed and coordinated
by the Resolutions Committee shall be submitted to
Council and, if approved by Council, will be presented
to the Association membership. Prepesee-reselutions
Association membership will be notified by electronic
means that a proposed resolution has beenpublished on
the Asseciation Assocnatlon s Web5|te for a period of at
least 60 days to offer ; members
the opportunity tefor review
and effercomment. i b
membership Members may subm/t comments to the
Resolutions Committee eitherreretely within the

60-day comment period in any form, via electronic

379
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Should be "unable or unwilling"





means, by letter, or in person during thebusiness-any
meeting of the Association. Comments received from
members may be incorporated into the proposed
resolution by the Resolutions Committee, after which
the revised resolution shall again be posted on the
Association’s website and resubmitted to Council for a
final vote by Council members. Council shall have final
approval of resolutions. Processing and voting on
resolutions by the Council can be performed remotely
by electronic means or in person during Council
meetings of the Association. Fke A two-thirds majority
vote of the full Council ene-the-Exeeutive-Cormpaittee

meeting is required for final approval of a proposed
resolution.

Rationale: Response to questions at last year’s Annual
Business Meeting. Improves clarity and consistency
with other sections while retaining authority of Council
to approve resolutions to ensure timely action.

ART

ICLE XV. AMENDMENTS.

380

The Bylaws of the Association may be amended at any

annual meeting of the Association by two-thirds vote of
active members present at such meeting. Association
Bylaws amendment proposals may be submitted by
any member of Council or a petition of at least 2% of
the active membership of the Association. Proposed
amendments must be communicated to the Association
Headquarters by the end of December and approved
by two-thirds vote of the Council members for
consideration at the annual business meeting. The
membership must be notified of the proposed
amendments no less than 60 days prior to the annual
meeting. The Policy and Procedures Manual will
describe the process for review, modification, and
presentation of amendment proposals for the
membership vote on each amendment at the annual

meeting.

Rationale: This provides for input by the membership
and Council approval via electronic means (details in
the Policy and Procedures Manual; review period
similar to Resolutions” approval). The number of
members needed for a petition is reduced to 2% to be
consistent with other membership actions.
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	This manual is intended for the use of Aerospace Medical Association (Association) members and any other parties interested in a concise, current and complete guide to the organizational policies and operational procedures of the Association.  Organizational policies are statements of intentions: the ‘what’ and ‘why’ of the Association.  Operational procedures are the specific methods to pursue those desires: the ‘who’, ‘how’, ‘where’, and ‘when’ of the Association’s members.  This manual is designed to explain both and to be a dynamic and easily amended document that provides a “Users Guide to the Association”.

	While the manual is intended for easy access and understanding of Association functioning for all, it should be particularly useful to any of those who hold a position of responsibility within the Association (whether in an elected, appointed or volunteer position).  It is the responsibility of each Association member to review the contents of the manual.  It is essential that each member entrusted with Association business understand and contribute to the manual.  It is also a resource for any non-member individuals or organizations with an interest in Association matters.

	The organizational policies referred to in this manual do not include Association positions on legislative, regulatory or scientific matters: the organizational policies are intended to define the Association’s intent.  Association operational procedures are intended to ensure the efficient and effective functioning of the Association and facilitate its development of positions pertaining to questions of aviation, space and environmental medicine generally.

	The manual seeks to conform to all ethical and legal standards applicable to its area of interest.  Amendments or suggestions for improvement are welcome from all sources and should be directed as defined within the manual.

	The Executive Director maintains a separate policy and procedure manual governing the operations of the HQ office at the Association headquarters in Alexandria, VA.  Access to that manual is available upon request.
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	The Aerospace Medical Association (Association) was founded in 1929 under the guidance of Louis H.  Bauer, M.D., the first medical director of the Aeronautics Branch of the Department of Commerce (which later became the Federal Aviation Administration - FAA).  Dr. Bauer and his associates dedicated themselves and the new Association to the "dissemination of information as will enhance the accuracy of their specialized art, thereby affording a greater guarantee of safety to the public and the pilot, alike; and to cooperate in furthering the progress of aeronautics in the United States." From the 1929 organizational meeting of 29 “aeromedical examiners," the Association has grown to its current stature with membership consisting of aviation medical examiners/flight surgeons, flight nurses, scientists, aerospace physiologists, biomedical and human factors engineers, psychologists, and allied health care specialists from over 70 nations.  It has extended its area of interest to related environmental disciplines and space.  The Association now includes 11 constituent and nearly 40 affiliated organizations.

	The Association is the world’s largest professional association for aviation, space, and environmental medicine.  The Association membership is inclusive for any with shared interests in these fields.  It includes physicians, scientists, nurses, physiologists, psychologists, human factors engineers, medical technicians, students and other researchers in this field.  Most members are associated with the civil aviation and space industry, national aviation certification authorities (such as the FAA), national space organizations (such as the National Aeronautics and Space Administration-NASA), numerous national military organizations (such as the U.S.  Department of Defense), and universities worldwide.

	As expected for an association with global interests, a major portion of the Association membership is international.  Members are present from numerous international organizations, global businesses, research institutions and governments.

	The Association provides its expertise to a multitude of international and U.S.  federal agencies on a broad range of issues relating to aviation and space medical standards, the physiological stresses of aviation and space flight, adaptation to changing and expanding related technologies in the air, in space, on the ground, and underwater.  Through the dedicated efforts of the Association members, man's overall ability to function effectively in adverse environments has been expanded and specifically, the safety in flight has been improved.
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	The following material consists of the policy and standard operational procedures of the Association in the same order as our Association’s Bylaws.  The Bylaws sections precede the Policy and Procedures portions applicable to them.  The Bylaws are enclosed in boxes to differentiate them from the Policy and Procedures portions which are extensions of the Bylaws and much easier to modify than the Bylaws.  This arrangement should also allow easy cross-reference between the two entities since that effort is necessary to ensure the Policy and Procedures are never in conflict with the Bylaws.
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ARTICLE I.  NAME

The name of this association shall be the Aerospace Medical Association.



Originally named the Aero Medical Association of the United States in 1929, the Association name was changed to the Aero Medical Association in May, 1947 to better reflect the international nature of the Association.  The name of the Association was changed to the Aerospace Medical Association in May, 1959 to include the new and growing space medicine efforts.
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ARTICLE II.  VISION, MISSION, AND GOALS

A.  Vision:  The international leader in aviation, space, and environmental medicine.

B.  Mission:  Apply and advance scientific knowledge to promote and enhance health, safety, and performance of those involved in aerospace and related activities.

C.  Definition:  As used in this document, Aerospace medicine is the multi-disciplinary application of professional and scientific knowledge, training, and research to promote and maintain the health, well-being, safety, and performance of those involved in aerospace activities.

D.  Goals:

(1)  Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association.

(2)  Provide opportunities for education and promote research.

(3) Provide members opportunities for professional growth and development.

(4)  Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards.



The Association exists to ensure the highest ethical standards as they apply to the application and advancement of scientific knowledge to human adaptation and exploitation of the environment, and to relations among members with these shared interests.  It seeks to advance and enrich the professional lives of its members by providing value-added services, a forum to integrate all of the aerospace medicine and related disciplines, and to facilitate members' contributions to the field and the organization.  It also conducts a public affairs program to advocate aerospace medicine issues with other professional organizations and governmental institutions.

The Association conducts the world’s largest Annual Scientific Meeting dedicated to aviation, space and environmental medicine.  It publishes peer-reviewed research in its official journal, Aviation, Space, and Environmental Medicine (formerly Aerospace Medicine and the Journal of Aviation Medicine [ASEM]).  This journal includes peer-reviewed original research articles, abstracts from the annual scientific meeting and book reviews.  Other regular features include letters to the editor, aerospace medicine reviews, editorials, a science and technology column, news items, a meetings calendar and news of members.
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ARTICLE III.  MEMBERSHIP

SECTION 1.  Categories, Qualifications, and Election for Membership.

A.  Categories:  There shall be the following categories of membership:  (1) Member, (2) Life Member, (3) Emeritus Member, (4) Honorary Member, (5) Corporate and Sustaining Member, (6) Technician Member, (7) Student Member, and (8) Resident Member.

B.  Qualifications:  An applicant for membership shall have one or more of the following minimum qualifications:

(1)  Be a duly licensed physician or nurse in the country of residence; or (2)  Hold a designation as an aviation medical examiner, a flight medical officer, an aviation medical director, a flight nurse, or a submarine or diving medical officer, or have held such rating in federal or national government services and normally shall be actively engaged in related capacities; or

(3)  Be a graduate of a college or commissioned in the armed services with equivalent qualifications, working in or contributing to the field of aerospace medicine, aeronautics, astronautics, undersea medicine, or environmental health; or (4)  Be a scientist or engineer concerned with the life sciences in the field of, or related to, aerospace medicine, aeronautics, astronautics, undersea medicine, or environmental health; or

(5)  Be engaged in teaching, research, or the applications of such research in the field of, or related to, aerospace medicine, aeronautics, astronautics, undersea medicine, or environmental health.

C.  Election for Membership

(1)  Application for membership shall be accompanied by the full amount of the annual membership dues.  The Executive Director shall review the application.  If it meets all requirements for qualification without question, the applicant shall be notified that the application has been approved in the appropriate category.  If there is a question as to the qualification or category of the applicant, the application shall be referred to the Executive Committee.  The Executive Committee shall review the application and shall take such action as its findings warrant.  The Executive Committee may refer the application to the Council, which shall then determine whether the applicant meets requirements and in which category.  Any applicant refused membership for any reason will be informed of the refusal and the reason for the refusal in writing from the Executive Director and shall be informed of their right to appeal the refusal to the appropriate level.

(2)  Members shall have the rights to attend all meetings of the Association, shall be entitled to vote at the business meeting and hold office and to receive the official journal.

(3)  Those on the list of active members shall continue as active members as long as they retain their membership in good standing.

D.  Life Member:  The Executive Director shall have the authority to grant Life Membership in this Association as consistent with the conditions and appropriate fee for Life Membership as established by the Council.  These Life Members shall be entitled to vote and hold office and to receive the official journal.

E.  Emeritus Member:  The Executive Director shall have the authority to grant Emeritus Membership in this Association as consistent with the conditions and appropriate fee for Emeritus Membership as established by the Council.  At age 65, those individuals who have been members for a minimum of 25 years are eligible to apply.  Such Emeritus Members shall be entitled to vote and hold office and shall retain all rights and privileges of regular members in good standing.  Membership entitles Emeritus Members to the electronic version of the official journal of the Association via the Aerospace Medical Association website.  The print version of the official journal of the Association shall be available to Emeritus Members via a subscription at a rate to be determined by the Executive Committee.

F.  Honorary Member:

(1)  Honorary Members shall be elected from among those individuals who have made outstanding contributions to the advancement of aerospace medicine, aeronautics, astronautics, undersea medicine or environmental health activities.  Honorary Members shall not receive the official journal of the Association except by personal subscription.

(2)  The Council shall have the power to select not more than four Honorary Members in any one year.  The President of the Association, with the concurrence of the Executive Committee, shall propose nominees to the Council for approval.  However, any member of this Association may submit such nominations in writing to the Executive Director for transmittal via the Executive Committee to the Council.

G.  Corporate and Sustaining Member:

(1)  The Executive Committee shall admit as Corporate and Sustaining Members those companies, associations, foundations, groups, or individuals contributing minimum annual dues and who meet other eligibility requirements as established by the Executive Committee.

(2)  Upon their approval and acceptance by the Executive Committee, Corporate and Sustaining Members shall receive such other services as the Executive Committee may deem appropriate.

(3)  Corporate and Sustaining Members shall have the privilege of attending all meetings of the Association.  However, they shall not be eligible to vote or hold office.

H.  Technician Member:

(1)  An applicant for Technician Membership must be a technician in the field of, or related to, aerospace medicine, aeronautics, astronautics, undersea medicine, or environmental health.

(2)  Technician Members shall make application in the prescribed ways indicated in Section 1, C of this Article.

(3)  Technician Members shall pay prescribed dues, receive the official journal of the Association, and may participate in all activities of the Association including the annual meeting, holding office and voting.

I.  Student Member:

(1)  An applicant for Student Membership must be enrolled full-time in an accredited college or university and have an express interest in aerospace medicine or allied sciences.

(2)  Student Members shall make application in the prescribed ways as indicated in Section 1, C of this Article.  Members seeking Student status beyond five years shall submit evidence of full-time student status at the time of application.

(3)  Student Members shall pay prescribed dues and are entitled to the electronic version of the official journal of the Association via the Aerospace Medical Association website.  Student Members are entitled to participate in all activities of the Association including the annual meeting, holding office and voting.

J.  Resident Member:

(1)  An applicant for Resident Membership must be enrolled full-time in an accredited residency or equivalent training program and have an express interest in aerospace medicine or allied sciences.

(2)  Resident Members shall make application in the prescribed ways as indicated in Section 1, C of this Article.  Members seeking resident status beyond five years shall submit evidence of full-time resident status at the time of application.

(3)  Resident Members shall pay prescribed dues, receive the official journal of the Association, and may participate in all activities of the Association including the annual meeting, holding office and voting.
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Association members expect their personal information to be protected and not shared without their approval.  The Association Headquarters staff holds a special trust with our members and must protect private information.  Members’ private information will not be provided outside of the Association without the express written permission by the member.

Requests from third party organizations for our membership mailing list must be made through the Executive Director to the Association Executive Committee for approval.  One time cost for a complete membership mailing list is $200.00.  If approved by the Executive Committee, a mailing list including name and mailing address will be provided to requesting agency with instructions the mailing list can only be used once.

Trustees and employees shall use confidential information solely for the purpose of performing services as a trustee or employee for the Aerospace Medical Association.  This policy is not intended to prevent disclosure where disclosure is required by law.

Trustees, employees, volunteers and contractors must exercise good judgment and care at all times to avoid unauthorized or improper disclosures of confidential information.

Conversations in public places, such as restaurants, elevators, and public transportation, should be limited to matters that do not pertain to information of a sensitive or confidential nature.  In addition, trustees and employees should be sensitive to the risk of inadvertent disclosure and should, for example, refrain from leaving confidential information on desks or otherwise in plain view and refrain from the use of speaker phones to discuss confidential information if the conversation could be heard by unauthorized persons.



SECTION 2.  Expulsion of Members and Appeal

A member may be expelled for cause or conduct which the Council deems contrary to the best interests of this Association.  For any cause other than non-payment of dues, expulsion shall occur only after the member in question has been advised in writing of the complaint and has been given an opportunity to answer the charges.  Such member shall be notified by the Executive Director and shall be entitled to a hearing before the Executive Committee.  The Executive Committee shall hear the case, shall have power to censure, place on probation for a period not to exceed two years, suspend for a period not to exceed three years, or expel a member, as the findings warrant.  A two-thirds vote of the full membership of the Executive Committee shall be necessary for expulsion.  The aggrieved member shall have the right of appeal to the Council, which shall confirm, modify, or reverse the action of the Executive Committee by a two-thirds vote.  The action of the Council shall be final.
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ARTICLE IV.  FELLOWSHIPS

A.  There shall be the following categories of Fellows:  (1) Fellow, (2) Associate Fellow, and (3) Honorary Fellow.

B.  Fellow:

(1)  Fellows of the Aerospace Medical Association will be selected from among the active members who have made outstanding contributions to aerospace medicine, aeronautics, astronautics, undersea medicine, or environmental health, in the practical usage of research, or by precept and example.

(2)  All those now holding the grade of Fellow, or who may be hereafter elected to such, shall constitute the group of Fellows.  The group shall meet and shall elect annually during the annual scientific meeting its chair, who shall hold office until a successor is elected.

(3)  Nominations for Fellows shall be made solely by the Fellows who are active members.

(4)  Fellows shall be elected annually through a published process developed by the Fellows and approved by Council.

C.  Honorary Fellow:

(1)  Honorary Fellows shall be elected by the Fellows from among persons who have rendered outstanding service or made outstanding achievements in aerospace medicine, aeronautics, astronautics, undersea medicine or environmental health activities.  Honorary Fellows shall not be elected from members in good standing.  Honorary Fellows shall be nominated and voted upon as prescribed for the election of Fellows.  However, a two-thirds majority of the mail ballots cast shall be required for election.  If required for any reason, additional balloting may be held at the time of the annual meeting of the group of Fellows.

(2)  Honorary Fellows shall not be entitled to vote or hold office.  They shall pay no dues and shall not receive the official journal of the Association except by personal subscription.

(3)  The election of Honorary Fellows is limited to no more than two in any one year.
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[bookmark: _Toc299515202]Chair of the Fellows Group - A Fellow, elected by the Fellows attending the annual Fellows Group meeting, who serves as the Fellows Group presiding officer, guides the Group’s activities, and presides over the Fellows Executive Committee.

[bookmark: _Toc299515203]Fellows Executive Committee - A Committee organized to assist in managing Fellows Group activities and to nominate Fellows to serve as Chairs of Fellows Committees for each class year.  The Chair of the Fellows Evaluation Committee, the Chair of the Fellows Nominating Committee, the Chair of the Fellows Arrangements Committee, and the Chair of the Fellows Group are members of the Committee.  A member of the Fellows Executive Committee represents the Fellows on Council.  The Chair of the Fellows Group guides and presides over the Committee.

[bookmark: _Toc299515204]Fellows Evaluation Committee - A Committee organized to manage the tools used by the Fellows Nominating Committee to consider candidates for nomination and to perform an annual screening of Associate Fellows and other appropriate subsets of potential nominees.  The refinement of an “automated points system” and continued support of the election process are objectives of the Committee.  The Committee is formed by its Chair, who serves on the Fellows Executive Committee.  The Committee is composed of Fellows and Associate Fellows.

[bookmark: _Toc299515205]Fellows Nominating Committee - A Committee organized to review the candidates for nomination to Fellow and to build the slate of nominees for each annual election of new Fellows.  The Committee receives information and support from the Fellows Evaluation Committee.  The Committee is formed by its Chair, who serves on the Fellows Executive Committee.  The Committee is composed of Fellows.

[bookmark: _Toc299515206]Fellows Arrangements Committee - A Committee organized to arrange interesting and enjoyable activities for the attendees of the annual Fellows Group meetings and banquets.  The Committee is formed by its Chair, who serves on the Fellows Executive Committee.  The Committee is composed of Fellows.
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The features of this process include the building of a slate of nominees by a Fellows Nominating Committee, the management of evaluation criteria by a Fellows Evaluation Committee, election by vote on the slate of nominees at the annual Meeting of Fellows, and voting by proxy for those who cannot attend.  The process is based on the Fellows Election Process Assumptions document of March 18, 2007 and the Fellows Group Organizational Structure and Fellows Election Process Milestones document of March 23, 2007.

Meeting of the Fellows Group at the Annual Aerospace Medical Association Scientific Meeting in the second calendar quarter (May):

Milestone #0 – The Chair of the Fellows Group presides over the final action of the election process for the current class year, which is a single affirmative vote by the Fellows Group on the slate of proposed nominees.

Milestone #1 - The Fellows Group votes to approve the nominees for Fellows Group Chair and Committee Chairs, who become the members of the new Fellows Executive Committee, for the next annual cycle of activities.

Milestone #2 – The newly elected Chairs of the Fellows Committees are charged to form their Committees according to due process.

Milestone #3 - The Fellows Group is charged to identify Fellows and Associate Fellows to serve on the Fellows Committees for the next class year.

Milestone #4 - The Chair of the Fellows Group provides the names of the Fellows Committee Chairs to the President of the Association in the spirit of proper recognition.  Associate Fellow Committee members of the Fellows Evaluation Committee may be recommended by Association leaders.

Milestone #5 – The actions of the Fellows Group are announced at the Annual Business Meeting of the Association in the spirit of open communication.

Milestone #6 – The new Fellows are presented by the Chair of the Fellows Group and their election to Fellow is celebrated at the awards banquet of the Association.



During the third calendar quarter (July/August/September):

Milestone #7 - The Fellows Executive Committee meets via teleconference to review the roles of the Committees and to plan the tasks related to oversight of Fellows activities including the election process.

Milestone #8 - The Fellows Nominating Committee is formed to begin the process of considering candidates for nomination for election to Fellow for the next calendar year.  The Committee Chair establishes contact with the Chair of the Associate Fellows Group and coordinates support needs with the Association staff.

Milestone #9 - The Fellows Evaluation Committee is formed to begin the review of the prior year election criteria and to make needed changes to the “automated points system” tool as it will be used for the next class year.

Milestone #10 - The Chair of the Fellows Group composes and sends the first communication outlining the sequence of Fellows election process actions.  All involved are reminded that frequent and recurring verification of data from candidates is essential to ensure a fair and balanced election process.

Start of the fourth calendar quarter (October 1st):

Milestone #11 - The Fellows Evaluation Committee Chair reports to the Fellows Executive Committee on progress and provides a date certain regarding any changes in evaluation criteria, scoring, or technical improvements to the “automated points system” tool.

Milestone #12 - The Chair of the Fellows Group provides the Chair of the Fellows Nominating Committee guidance and a refined charge to the Committee.

During the fourth calendar quarter October/November/December):

Milestone #13 – The Chair of the Fellows Group communicates with the Fellows requesting nominations for candidates for election to Fellow.

Milestone #14 – The Fellows Nominating Committee is provided with the names of candidates for nomination directly from Fellows, from the Associate Fellows Group, and from a screening process accomplished by the Fellows Evaluation Committee.

Milestone #15 – All candidates proposed to the Nominating Committee, including Associate Fellows and other well-qualified members, are invited to provide their own current professional information and confirm their desire to be elected.

Milestone #16 – Using the updated “automated points system” tool and current information on the candidates, the Fellows Nominating Committee begins to build the slate of nominees for election to Fellow.

Milestone #17 – The Fellows Arrangements Committee Chair working with the Committee and the Executive Director of the Association coordinates the planning of the activities related to the annual Fellows meeting and banquet.

Start of the first calendar quarter (January 1st):

Milestone #18 - The Fellows Evaluation Committee Chair provides a final report to the Fellows Executive Committee regarding any changes made in evaluation criteria, scoring, or technical improvements to the “automated points system” tool.

Milestone #19 - The Fellows Evaluation Committee reports to the Fellows Nominating Committee on the progress to date of its annual screening of Associate Fellows and other subsets of potential candidates for nomination.  Associate Fellows and others found by screening to be good candidates for nomination are invited to confirm their interest in being elected and to update their professional information.

Milestone #20 – The Fellows Nominating Committee Chair provides a progress report to the Fellows Executive Committee on the candidates for nomination and recommends a date for release of the first class year slate of nominees for election to Fellow.

Milestone #21 – The Fellows Arrangements Committee Chair provides a progress report to the Fellows Executive Committee on the proposed activities for the attendees of the annual Fellows meeting and banquet.

During the first calendar quarter (January/February/March):

Milestone #22 – The Fellows Nominating Committee completes its review of the first round of candidates for nomination and provides the Chair of the Fellows Group with a first slate of nominees.

Milestone #23 - The Chair of the Fellows Group composes and sends a letter or message to the Fellows asking them to review the first slate of nominees, comment as appropriate on them, and recommend other potential candidates.  Information on all nominees to include a biographical sketch and points score is sent as part of this communication to the Fellows.

Milestone #24 – The Fellows Nominating Committee reviews comments on the proposed nominees and adds new candidates for consideration in response to recommendations by Fellows.  This pathway to the Nominating Committee remains open for an exceptionally well-qualified candidate, who is not an Associate Fellow, to be nominated for election to Fellow.

Milestone #25 – The Fellows Arrangements Committee Chair provides a final report to the Fellows Executive Committee and the Executive Director of the Association on the activities planned for annual Fellows meeting and banquet.

Start of the second calendar quarter (April 1st):

Milestone #26 – The Fellows Nominating Committee completes its review of all of the candidates that have been proposed and provides the Chair of the Fellows Group with a final slate of nominees.

Milestone #27 - The Chair of the Fellows Group composes and sends a letter or message to the Fellows asking them to review the final slate of nominees and to provide a proxy vote in favor of the slate if they cannot attend the Fellows meeting.  Information on all nominees to include a biographical sketch and points score is sent as part of this communication to the Fellows.

Meeting of the Fellows Group at the Annual Aerospace Medical Association Meeting:

Milestone #28 - The Chair of the Fellows Group presides over the annual meeting of Fellows and over the election of new Fellows at the meeting.

Milestone #29 - The Chair of the Fellows Nominating Committee presents the slate of nominees for election to Fellow.

Milestone #30 - The Chair of the Fellows Group asks for any final discussion of individual nominees in the spirit of ensuring that any final reservations about the nominees are expressed.  The Fellows Group retains the right to amend the slate of nominees by addition or elimination during the annual meeting.

Milestone #31 - The Chair of the Fellows Nominating Committee presents a motion to approve the slate of nominees for Fellow, a second to the motion is accepted, and voting is accomplished following due process with attention to any proxy votes cast.

Election cycle begins again for the following class year.
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D.  Associate Fellow:

(1)  Selection as an Associate Fellow shall honor members of the Aerospace Medical Association who have contributed to the Association in a positive manner.

(2)  All those holding the grade of Associate Fellow, or who may hereafter be elected to such, shall constitute the group of Associate Fellows.  The group shall meet annually during the Association’s scientific meeting during which the election of officers will be announced.

(3)  A candidate for Associate Fellow shall have been a member for at least five years.

(4)  Applications for Associate Fellowship shall be reviewed by the Associate Fellows and submitted to the Executive Committee for approval.
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Associates Fellows are selected according to the Association Bylaws(above).  Membership in the Associate Fellows Group (AFG) provides a greater opportunity to interact with other members, sponsor or participate in panels at the Annual Meetings, and may lead to consideration for Fellow status.  Membership in the AFG allows us to make the greatest contributions to Aerospace Medicine and the Association.  All AFG members need to be an active Association member in good standing (cannot be a Student or Resident member).  If a member goes three years delinquent in dues, they will be removed from the active list and will need to reapply for membership.

[bookmark: _Toc299515210]Associate Fellows Officers

The officers are Chair, Chair-Elect, Secretary and Treasurer – Secretary-Elect.  The officers assume their duties at the close of the AFG business meeting held during the Association Scientific Meeting.  Should the Chair or Secretary be unable to perform duties of the office, the Chair-Elect or Secretary-Elect respectively will assume all duties of the office for the remainder of the year.

[bookmark: _Toc299515211]Associate Fellows Committees

To assist officers with the accomplishments of the AFG, the Chair appoints the following committees:

[bookmark: _Toc299515212]Ellingson Award Committee

The Ellingson Award Committee annually recognizes scientific writing achievement among Aviation, Space and Environmental Medicine first authors from the AFG.  The award inspires Associate Fellows to contribute their time and talents to publish in Aviation, Space, and Environmental Medicine.

· Select the best article written by an Associate Fellow as first author published in Aviation, Space, and Environmental Medicine during calendar year preceding the annual Aerospace Medical Association Scientific Meeting.

· In January, select award candidates by comparing the list of first authors found in the December Aviation, Space, and Environmental Medicine annual journal index with the current Associate Fellows roster.

· Distribute candidate articles to committee members for scoring based on a variety of established factors.

· Inform the Chair of the AFG by letter in February of the winner, article citation, and if appropriate, honorable mentions.

· Design and arrange production of the award with a budget of $50-$100.

· Present the award at the annual scientific meeting Associate Fellows Breakfast.

[bookmark: _Toc299515213]Informatics Committee

The Informatics Committee coordinates with the AFG and the Association home office in support of the Association electronic information initiatives on the Association web site at http://www.asma.org.  The committee provides ideas and contributes to the development of web site services that will enhance office automation for Associate Fellows, Merit System Rating for Fellowship nomination, and the Association membership.  AFG site: http://www.asmaafg.org

[bookmark: _Toc299515214]Program Committee

The Program Committee encourages and mentors Associate Fellows to submit abstracts to the Association Scientific Program Committee, and facilitates assignment of Associate Fellows as chairs of scientific program sessions and poster sessions at the Annual meetings.

· By October, submit a scientific panel composed of Associate Fellows as authors to the Association home office.

· Attend the annual Scientific Program Committee and participate in peer review of submitted abstracts and panels.

· Facilitate assignment of Associate Fellows as panel and poster chairs for the Association Annual Scientific Meeting.

· Ensure the successful presentation of the sponsored panel in May.

· Prepare a poster board to advertise the panel at the Annual meeting.

[bookmark: _Toc299515215]Membership Committee

The Membership Committee is the guardian of the AFG membership roster and biographical update file.  Committee members recruit and assist Associate Fellow applicants and submit deserving Associate Fellows to the Fellows Group for consideration for Fellow.  The committee maintains the personnel strength and vitality of the AFG.

· Review AFG applications and inform Chair AFG by letter of the new Associate Fellow nominations.

· Score annual biographical updates, as provided by the Associate Fellows and provide a list of potential Fellow nominations to the Chair AFG.  To be eligible for consideration for Fellow, they must be active members, in good standing per Article XI, Section 3 of the Association Bylaws including in good standing in the AFG.  Annually, the committee will review the membership list and remove all names that are not in good standing with the Association.

· Coordinate with the Chair, Merchandising Committee for staffing the Associate Fellows information and merchandising table at the Association Annual Scientific Meeting registration area.

· Make sure membership information is included on the AFG web page.

[bookmark: _Toc299515216]Merchandising Committee

The Merchandising Committee generates revenue to sustain Associate Fellows activities, and sponsor profit-sharing programs providing financial support for the Association home office or special Association projects.  These activities enhance the visibility of the AFG.

· Organize merchandising activities for the Associate Fellows table at the Association Annual Scientific Meeting.

· Coordinate merchandising efforts with the Chair and Treasurer of the AFG.

· Coordinate with the Chair Informatics Committee to include merchandising information to the Associate Fellows web page and newsletter.

· Coordinate with the Chair Membership Committee for staffing the Associate Fellows table at the Annual meeting.

[bookmark: _Toc299515217]Nominations Committee

The Nominations Committee manages the election process for AFG officers.  Careful selection of officers with AFG operations experience, initiative, and creativity is an essential requirement for growth and development of the AFG.

· By January develop a slate of nominations and submit to the Chair and Chair-elect AFG for review.

· Coordinate publishing biographies of the nominees in the spring newsletter.

· Coordinate with the Informatics Committee to publish biographies of the nominees on the AFG web site.

· The AFG Secretary will collect and oversee the counting of the ballots.  Election results will be announced at the Associate Fellows breakfast.

[bookmark: _Toc299515218]Reception Committee

The Reception Committee arranges for social events held by the AFG.

· Traditionally, the events include the Tuesday morning breakfast meeting and the Tuesday evening social held in conjunction with the Fellows Group.

· Coordinate with the Association Headquarters, meeting planner, Fellows Group, and AFG Chair for these annual events.
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ARTICLE V.  OFFICERS

SECTION 1.  Elected Officers

The elected officers of this Association shall be a President, President-Elect, four Vice Presidents, Secretary, and Treasurer.  The President-Elect shall be elected annually to serve one year or until a successor is elected and assumes office at the close of the annual business meeting of the Association.  The Vice Presidents, Secretary, and Treasurer shall serve for two years or until their successors are elected and assume office at the close of the annual business meeting of the Association.  The President-Elect shall automatically succeed to the office of President at the close of the annual scientific meeting.

SECTION 2.  President.

The President shall chair all meetings of the Council of the Association and the Executive Committee.  The President shall appoint chairs of Association committees unless provided otherwise in these Bylaws.  The President has the authority and obligation to provide specific tasking to committees and other functionaries doing work for the Association.  The President is an ex officio member of all Standing Committees except the Nominating Committee.  In the event an officer or elective member resigns, is incapacitated, or is otherwise unable to act, the President may appoint, with approval of the Executive Committee, an acting officer or elective member to perform those duties until the next annual meeting or for the period of the incapacity.
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· Works with the Executive Director and Vice Presidents to establish agendas for the Council and Executive Committee meetings.

· Identifies appropriate speakers for the Louis H. Bauer and Harry G. Armstrong lectures

· Works with the Executive Director, the Annual Meeting Planning Contractor and Executive Committee to evaluate multiple Association meeting site proposals and select one that best meets the Association’s meeting requirements

· Reviews and evaluates the Association meeting site proposals, in concert with the Executive Director, meeting planner contractors, and the Executive Committee

· Conducts an annual performance review of the Executive Director with the approval of the Executive Committee

· Provides guidance, and monitors accountabilities of the officers of the Association to insure compliance with established policies.

· Offers assistance in an advisory capacity, when necessary, to other Executive Committee members

· Plans, develops and implements strategies for generating resources and revenues for the Association, in concert with the Executive Director and the Executive Committee.

· Serves as a spokesperson for the Association, in selected venues, and represents the Association before other professional bodies.

· Promotes the Association to local, national and international constituencies.

· Writes President’s page for the monthly journal

· With the Executive Committee, reviews, evaluates, and selects future Association meeting site proposals, considering recommendations from meeting planner contractors.

· Participates in the site visit during the month of July, in preparation for the annual meeting in May, the following year.

· Hosts the President’s reception at the annual meeting.

· In coordination with the Executive Director and Treasurer, signs official documents and papers on behalf of the Association.  (Only the ED and Treasurer of the Association can sign financial documents for the Association.  (Can sign letters on behalf of the Association when appropriate)



ARTICLE V.  OFFICERS

SECTION 3.  President-Elect.

The president-Elect shall become familiar with the duties of the President and shall perform such other functions as the President may designate.  In the event that the President is incapacitated or otherwise unable to act, the President-Elect shall perform the functions of and act as President for the period of such incapacity.
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· Assists in the development of agendas for Association meetings in concert with the President and Executive Director

· Monitors committee progress and coordinates reports from committees under Governance

· Finance Committee

· Bylaws Committee

· Nominations Committee

· Provides guidance, and monitors accountabilities of the officers of the Association to insure compliance with established policies.

· Offers assistance in an advisory capacity, when necessary, to other Executive Committee members.

· Plans, develops and implements strategies for generating resources and revenues for the Association, in concert with the President, Executive Director and the Executive Committee.

· Assists the President to promote the Association to local, national and international constituencies.

· Reviews and evaluates the Association meeting site proposals, in concert with the President, Executive Director, meeting planner contractors and the Executive Committee.

· Provides updates on all assigned initiatives



ARTICLE V.  OFFICERS

SECTION 4.  Vice Presidents.

The four Vice Presidents shall perform such duties as designated by the President.

The Vice-Presidents oversee and provide guidance and tracking of their committees’ activities.  They present an activities report to the membership at the Association’s annual business meeting/luncheon.
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· Monitors progress and coordinates reports from:

· Editor-in-Chief of the Aviation, Space and Environmental Medicine

· Managing Editor of the Aviation, Space and Environmental Medicine

· Annual Scientific Meeting General Chair (Executive Director)

· Scientific Program Committee

· Monitors progress and coordinates reports from the Aerospace Human Factors Committee

· Encourages and provides guidance of the Aerospace Human Factors Committee in their efforts to address human performance issues in extreme environments during presentations at the Association Annual Scientific Meeting, in published works, and as requested by the Association Headquarters and the President.

· Monitors progress and coordinates reports from the Aviation Safety Committee

· Encourages and provides guidance of the Aviation Safety Committee in their efforts to evaluate aviation safety, provide updates for Council, and sponsor sessions and/or panels at the Association Annual Scientific Meeting.

· Monitors progress and coordinates reports from the Education and Training Committee

· Encourages and provides guidance of the Education and Training Committee of the Association in its effort to develop and enact procedures to ensure adequate CME and MOC training is accomplished during our annual meeting.

· Monitors progress and coordinates reports from the History and Archives Committee

· Encourages and provides guidance of the History and Archives Committee in their efforts to document and report historical items of interest to the membership and to provide continuing updates of the Reinhartz Lecture Series.

· Monitors progress and coordinates reports from the Science and Technology Committee

· Encourages and provides guidance of the Science and Technology Committee of the Association to provide updates on technological advances of interest to membership on the website or Science and Technology Watch articles for the Association journal.

· Attends all meetings of the Executive Committee and the Council and reports on activities.

· Presents activities report to membership at the Association’s annual business meeting/luncheon.

· Provides updates on all assigned initiatives
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· Serves as an ex-officio non-voting member on the committees.

· Encourages and provides guidance of the three committees in performance of studies and reports and position papers or recommendations on awards, corporate and sustaining membership and general membership issues

· Monitors progress and coordinates reports from the Awards Committee

· Encourages and provides guidance of the Awards Committee in its effort to develop and enact procedures to properly recognize outstanding achievements in aviation, space and environmental medicine activities.

· Monitors progress and coordinates reports from the Corporate and Sustaining Membership Committee

· Encourages and provides guidance of the Corporate and Sustaining Membership Committee to ensure appropriate representation and benefits to corporate and sustaining members of the Association.

· Monitors progress and coordinates reports from the Membership Committee

· Encourages and provides guidance of the Membership Committee in their efforts to document items of interest to the membership and to provide continuing updates on the members’ recommendations for adding value to Association membership.

· Provides updates on all assigned initiatives

· Attends all meetings of the Executive Committee and the Council and reports on activities.

· Presents activities report to membership at the Association’s annual business meeting/luncheon.
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· Serves as an ex-officio non-voting member on the ATM, Communications, and Resolutions committees.

· Oversees and provides guidance and tracking of the activities of the Air Transport Medicine (ATM), Communications, and Resolutions Committees.

· Monitors committee progress and coordinates reports from:

· Executive Director on Association Outreach

· American Medical Association Delegates on AMA activities

· American College of Preventive Medicine (ACPM) Aerospace Medicine Regent

· AsMA Representative to the Commission on the Accreditation of Medical Transport Systems (CAMTS) Board of Directors

· Air Transport Medicine Committee

· Encourages and provides guidance of the ATM committee in performance of studies and reports and position papers or recommendations on the biomedical aspects of air transport operations.

· Communications Committee

· Encourages and provides guidance of the Communications Committee in overseeing the communications program of the Association including brochures, books and electronic media, in improving the utility and usability of the Association website, preparation of press releases, mass push emails, facilitating online teaching forums, posting communications of interest to membership on the website or suggestions for the Association journal, production of facilitating partnerships with other Association standing committees, groups, and organizations in  Association communications activities.

· Resolutions Committee

· Encourages and provides guidance of the Resolutions Committee in polling membership for resolutions to prepare and present to Council, and providing an efficient and timely preparation of proposed resolutions for Council and membership consideration.

· Provides updates on all assigned initiatives

· Provides oversight to the Association outreach activities.

· Provides oversight of communication and coordination between the Association and other organizations.

· Attends all meetings of the Executive Committee and the Council and reports on activities.
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· Monitors committee progress and coordinates reports from the International Activities Committee

· Provides updates on all assigned initiatives

· Oversees and provides guidance and tracking of the activities of the International Activities Committee.

· Encourages and provides guidance of the International Activities Committee in performance of studies and reports and position papers or recommendations

· Serves as an ex-officio non-voting member on the International Activities committee.

· Collects and assesses committee reports and action plans

· Encourages and provides guidance of the International Activities Committee in their efforts to evaluate air safety and provide updates for Council.

· Advocates on behalf of the International Members within the Association

· Attends all meetings of the Executive Committee and the Council and reports on activities.



ARTICLE V.  OFFICERS

SECTION 5.  Secretary.

The Secretary shall be responsible for reviewing the minutes of the Council and Executive Committee meetings and shall perform those duties as directed by the President.  The Secretary shall have other duties usually performed by a Secretary which are not accomplished by the home office staff.
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1.  General Duties

The Secretary generally performs all duties customary to that position which are not already accomplished by the Association Headquarters staff or as directed by the President.

2.  Meeting Minutes and Other Records

The Secretary keeps the minutes of all formal Association’s Council, Executive Committee, and Annual Business Meetings (see Table X).

The minutes of the Council and Executive Committee meetings are prepared in standard business format and in accordance with the meeting’s agenda previously formulated by the President/Executive Director.  The minutes include:

· List of attendees – role and affiliation

· Consideration of previous meeting minutes

· Proceedings – a summary of the discussions held at the meeting, except for:

· Any motion statements, their resulting disposition, and votes (including abstentions by name) taken during proceedings are to be described in detail

· All action items are to be described in detail (what, who, when).

· The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the Council’s or Executive Committee’s decision as to whether a conflict of interest in fact existed.

· Date and time of the meeting (start and adjournment)

· The signature of the Secretary and Executive Director

The minutes of the annual business meeting are prepared in standard business format and in accordance with the meeting’s agenda previously formulated by the President/Executive Director.  The minutes include:

· Confirmation of a quorum

· Recognition of Past Presidents

· Report of the President

· Report of the Executive Director

· Report of the Association Foundation

· Proceedings – a summary of the discussions held at the meeting, except for:

· Any motion statements, their resulting disposition, and votes (including abstentions by name) taken during proceedings are to be described in detail

· All action items are to be described in detail (what, who, when).

· Time and Date of the meeting (start and adjournment)

· The signature of the Secretary and Executive Director

The Executive Committee meeting minutes are presented to Executive Committee via the Executive Director for review and approval before their publication/distribution and archiving. 

The Council meeting minutes are presented to Council via the Executive Director for review and approval before their publication/distribution and archiving. 

The annual business meeting minutes are presented to Executive Committee via the Executive Director for review and approval before their publication/distribution and archiving. 

The publication and distribution of approved meeting minutes is described in Table X.  All approved meeting minutes will be retained by the Association Headquarters and archived in digital format in a manner that enables their simple retrieval.

The archive of these minutes will be retained and maintained by the Association Headquarters for the remainder of the Association’s history, unless otherwise directed by Council.  In the event of the Association’s dissolution, disposition of these records will be conducted as directed by Council.

All working documents and other records under the possession of the Secretary, digital or otherwise, associated with the preparation of meeting minutes and related activities are archived by the Secretary until one year after the close of term of office, at which time these records may be eliminated, unless they are considered of significant historical value.  If such is the case, the material is provided to the Executive Director as soon as available for its appropriate disposition as determined by the History & Archives Committee.



Table I.  Meeting Minutes

		Minutes

		Who

		When

		Where

		Review

		Publication/ Distribution



		

		Executive Committee

		February

		President’s choice

		Executive Committee

		Executive Committee



		

		Council – General

		May, Sunday

		AsMA site

		Council

		Council, ASEM



		

		Business General 

		May, Tuesday

		AsMA site

		Executive Committee

		Executive Committee, ASEM



		

		Council – Joint

		May, Wednesday

		AsMA site

		Council

		Council



		

		Executive Committee

		May, Friday

		AsMA site

		N/A

		N/A



		

		Executive Committee

		August

		Alexandria, VA

		Executive Committee

		Executive Committee



		

		Council – General

		November

		Alexandria, VA

		Council

		Council, ASEM







3.  Corporate Memory

The Secretary remains available to Executive Committee so as to provide guidance regarding the office’s duties to the incoming Secretary, as needed.



ARTICLE V.  OFFICERS

SECTION 6.  Treasurer

The Treasurer shall have duties usually performed by a Treasurer and shall perform those duties as directed by the President, Council, or Executive Committee.  The Treasurer shall be the chair of the Finance Committee and custodian of all monies and securities and hold same subject to the direction and disposition of the Executive Committee under the direction of the Council.  The Treasurer shall perform the duties in cooperation with the Executive Director.
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SECTION 7.  Unbudgeted Expenditure of Funds.

No Officer may make or authorize any unbudgeted expenditure without approval of the Executive Committee or the Executive Director.  The Executive Director shall not make or authorize any unbudgeted expenditure exceeding the amount stipulated by the Policy and Procedures Manual without approval of the Executive Committee.
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ARTICLE VI.  EXECUTIVE DIRECTOR

SECTION 1.  Appointment

The Executive Director shall be appointed by the Council, and shall not hold an elective office.

SECTION 2.  Duties.

A.  The Executive Director shall be the chief operating officer of the Association and shall keep its records, and a file of its publications.  The Executive Director shall notify all members of the time and place of meetings, notify Council members of the time and place of Council meetings, and shall prepare the programs of the meetings under the direction of the Council.

B.  The Executive Director shall cooperate with the chairmen of various groups and committees of the Association in the execution of the policies of the Association as outlined by the Council, shall coordinate the work performed by the various committees of the Association, shall perform such duties as are assigned by the Council, and shall act under instruction of the Executive Committee.

C.  The Executive Director is authorized to provide such assistance as is necessary for the proper conduct of the Association headquarters office, subject to the directives of the Executive Committee and the Council.  The Executive Director shall employ and supervise the staff, authorize purchase of supplies and equipment, arrange for office and other facilities for operating purposes, within the budget and as approved by the Executive Committee, and is empowered to sign contracts and enter into agreements on behalf of the Association and within the policies established by the Council and the Executive Committee.

D.  The Executive Director shall, with the Treasurer, prepare a budget covering estimated annual expenses, to be submitted to the Council for adoption.

E.  The Executive Director shall serve as the general coordinator and organizer for the annual meeting and shall direct the chairmen of the committees appointed for the planning, preparation, and operation of the annual meeting of the Association subject to the supervisory authority of the Executive Committee.

F.  The Executive Director may retain legal and professional services as may be required with the prior approval of the Executive Committee.

G.  The Executive Director shall prepare for the annual meeting a concise and summarized report on the activities of the Association for the year, its membership, and other matters of importance to the Association.

H.  The Executive Director shall report in writing the total membership of the Association as of January 1 each year to the chair of the group of Fellows prior to the annual meeting of the Fellows.

I.  The Executive Director shall be bonded in an amount approved by the Executive Committee.



EXECUTIVE DIRECTOR

Provide on-going communication with the President and Executive Committee as necessary to ensure they receive all relevant information.

· Provides editing of Meeting minutes in coordination with the Association Secretary.

· Arrange and provide, as necessary, facilities and equipment needed for meetings.

· Represents the Association to external agencies and organizations in order to communicate approved Association policy, when appropriate

· Performs other duties as assigned

· The Aerospace Medical Association provides aeromedical expertise for public policy development through official letters, resolutions and position papers.  Documents are generated depending on the nature of information promulgated by the Association and the amount of time available to respond.  Public policy documents will be forwarded from the Association by the Executive Director and/or the President to appropriate organizations and agencies.  Once forwarded to outside organizations and agencies, these public policy documents should be available on the Association website for access by the membership and other interested parties.

· Official letters from the Association are generated at the request of individuals or governmental agencies requiring Association expertise.  Responses are generally required in a short time frame.  The Executive Director compiles and drafts the letter for Executive Committee review and signature of the President or Executive Director.  A standard business letter is the required format.



Annual Timeline (Beginning after the Annual Scientific Meeting)

	June

· President communicates vision, goals and objectives for the coming year

· President and Chair, Scientific Program Committee develop theme for next Annual Scientific Meeting

· President begins process for identifying Bauer and Armstrong lecturers for next Annual Scientific meeting

· ED sends letters of appreciation to corporate sponsors, Bauer/Armstrong lecturers and host city vendors that supported the meeting

· ED completes analysis of meeting evaluation forms – provides analysis to Executive Committee and Chair, Education and Training Committee

	July

· ED works with Executive Committee and the Chair, Scientific Program Committee to determine the scientific focus areas for the next Annual Scientific Meeting – scientific focus areas based on analysis of meeting evaluation forms

· ED works with Executive Committee and the Chair, Scientific Program Committee to establish the learning objectives

· ED coordinates dates/location with President for the August Executive Committee meeting

· ED coordinates draft Executive Committee meeting agenda with Executive Committee

· ED coordinates contract with northern VA hotel to host November Council meeting and Scientific Program Committee abstract review

	August

· ED provides Executive Committee members advance copies of materials for the Executive Committee meeting

· Executive Committee meets

· September

· ED coordinates draft Executive Committee meeting minutes with Secretary

· ED coordinates distribution and review of draft Executive Committee meeting minutes with Executive Committee members

	November

· ED ensures arrangements for Council Meeting and Scientific Program Committee abstract review

· Council meets

· Scientific Program Committee completes abstract peer-review and builds scientific program for next Annual Scientific Meeting

	December

· ED coordinates dates/location with President for February/March Executive Committee meeting

· ED works with Managing Editor to finalize meeting brochure with Graphics Designer

	January

· ED coordinates draft Executive Committee meeting agenda with Executive Committee

· ED sends membership data to Chair, Fellows Group

	February

· Executive Committee meets

	March

· ED coordinates draft Executive Committee meeting minutes with Secretary

· ED coordinates distribution and review of draft Executive Committee meeting minutes with Executive Committee members

	April

· ED prepares agendas for Council and Business meetings

· ED distributes meeting materials to Council

	May

· Annual Scientific Meeting
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ARTICLE VII.  COUNCIL OF THE AEROSPACE MEDICAL ASSOCIATION AND EXECUTIVE COMMITTEE

SECTION 1.  The Council of the Aerospace Medical Association.

The governing body of this Association shall be the Council of the Aerospace Medical Association, hereinafter referred to as the Council.  Council members shall conform their conduct and perform their duties in a manner consistent with a published Ethics Policy adopted by the Council.

SECTION 2.  Membership of the Council.

Membership of the Council shall consist of the President, President-Elect, the immediate Past President, the four Vice Presidents, the Secretary, the Treasurer, 12 elective members, one member selected by each of the Constituent Organizations, one member selected by the Fellows group, one member selected by the Associate Fellows Group, the Regent for Aerospace Medicine of the American College of Preventive Medicine, the Parliamentarian (ex officio member without vote; appointed by the President and approved by Council), and a student or resident representative selected by the Aerospace Medicine Student Resident Organization.  The Executive Director shall be an ex officio member without vote.  Of the 12 elective members, 4 shall be elected to the Council each year for three-year terms.  No such elected member shall be eligible for more than two successive terms as an elective member.  In the event an elected member of the Council resigns or is otherwise unable to complete a term on the Council, the Nominating Committee shall propose a nominee or nominees for election to fill the remaining year or years in that term.  In the event a non-elected member resigns, is incapacitated, or is otherwise unable to attend a Council meeting, the appointing entity may designate an alternate by notifying the Executive Director or Secretary.
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	The Aerospace Medicine Regent for the American College of Preventive Medicine (ACPM) is the liaison between the ACPM and the Association.  The Regent is an officer of the ACPM certified in Aerospace Medicine by the American Board of Preventive Medicine.  The Regent is elected in accordance with the Bylaws and procedures of the ACPM to a two-year term on the Board of Regents of the College and may not serve more than two consecutive terms in office.  The Aerospace Medicine Regent represents the specialty of Aerospace Medicine on the Board of Regents and is responsible for communicating between members of the college and with member organizations in the specialty.  The Regent is responsible to report any significant developments and issues in the specialty to the board.  From the perspective of the Association, the Regent is a member of the Council and reports information and developments from the College directly to the Council.

	The Aerospace Medicine Regent is responsible to present an annual report to the Council concerning ongoing developments concerning the specialty at the College.
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	The Association selects a primary and an alternate delegate to represent the specialty on the Specialty Panel at the American Medical Association (AMA).  Both the primary and the alternate delegate must be members in good standing of both organizations.  The primary or alternate is required to present an annual report to the Council concerning developments at the AMA which affect the specialty.



SECTION 3.  Powers of the Council.

A.  The Council establishes policy for the Association.  The Council shall be vested with the management of the funds, properties, and the affairs of the Association and shall act in the capacity of a board of directors.  The Council shall adopt such regulations as may be appropriate for governing the Association including an Ethics Policy for its members.  It shall have the power to approve proposed budgets, authorize expenditures, seek and accept contributions, authorize contracts in the name of the Association, define and promote the activities of the Association, approve applications for constituency or affiliation with the Association, determine special classifications of membership and the eligibility of applicants for membership, authorize employment of auditors, and provide for issuance and distribution of the official educational scientific publications of the Association, including the official journal of the Association.  The Council shall have the power to approve the appointment of an Executive Director and the Editor-in-Chief of the official journal of the Association, or any educational or scientific journal or other publication, on recommendation of the Executive Committee.

B.  The Council shall provide for the business and conduct of the annual special meetings, and through its Executive Committee shall be responsible for the program of the annual scientific sessions and shall approve and grant any award given by the Association.

C.  The Council shall establish such rules and regulations for the election of Associate Fellows as it deems advisable and which are not in conflict with the provisions of the Bylaws

D.  The Council may delegate powers and duties to officers and employees of the Association.

E.  The Council may assign responsibility to the Executive Committee for the management of the Association’s finances and the investment of the Association’s funds.

F.  The Council may establish standards and procedures for certification of the professional competence of individuals within the special disciplines of the Association.  Certification shall be made by action of the Council.

G.  The Council may, at any time, on its own initiative, propose resolutions.

H.  The Council shall perform such other duties as provided by the Bylaws.

SECTION 4.  Meetings of the Council.

A.  Regular Meetings:  The Council shall have at least three regular meetings a year at the time and place called by the President as follows:

(1)  Not more than 30 days before the annual business meeting of the Association.

(2)  Not more than two days after the annual business meeting of the Association.  If such a meeting is called before the close of the annual meeting, the President for the succeeding year shall be installed as Chair of the Council by the then President.  The new Chair, the succeeding President, shall preside during the reorganization of the council and consider any new business or items directed to the Council by the membership at the annual business meeting.

(3)  Not more than eight months nor less than four months after the annual business meeting.

B.  Special Meetings:  Special meetings of the Council shall be held at the time and place called by the President, or the Executive Director may call a meeting upon written request of any 12 members of the Council.

C.  Attendance and Quorum:

(1)  Attendance at any regular or special meeting of the Council may be in person or in any manner consistent with procedures published in the Policy and Procedures Manual.

(2)  Forty percent of the Council shall constitute a quorum at any duly called meeting of the Council.
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· President

· President-elect

· Immediate Past President

· Vice President, Education and Research

· Vice President, Member Services

· Vice President, Representation and Advocacy

· Vice President, International Services

· Secretary

· Treasurer

· Members-at-Large (12)

· Four members-at-large with terms expiring in one year

· Four members-at-large with terms expiring in two years

· Four members-at-large with terms expiring in three years

· Constituent Organization Representatives (11)

· Aerospace Human Factors Association

· Aerospace Nursing Society

· Aerospace Physiology Society

· Airlines Medical Directors Association

· American Society of Aerospace Medicine Specialists

· International Association of Military Flight Surgeon Pilots

· Life Sciences and Biomedical Engineering Branch

· Society of U.S.  Air Force Flight Surgeons

· Society of U.  S.  Naval Flight Surgeons

· Space Medicine Association

· U.S.  Army Aviation Medical Association

· Fellows Representative

· Associate Fellows Representative

· Aerospace Medical Student/Resident Organization Representative

· Aerospace Medicine Regent

· Ex-Officio Members without vote (3)

· Parliamentarian

· Editor-in-Chief, Aviation, Space, and Environmental Medicine

· Executive Director
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The Association Council acts as a Board of Directors.  As the policy-making body for the Association, members of Council have ultimate responsibility for the management of the affairs of the Association.  They are expected to bring a sincere conviction that the Association performs a critical function and plays an important role in advancing the field of aerospace medicine as defined in the Bylaws of the Association and are expected to always act in the best interest of the Association.  Members of Council of the Aerospace Medical Association are the primary force in enabling the organization to achieve its mission and goals, realize its opportunities and fulfill its obligations to the members of the Association.

Members of Council must be willing to commit time to the activities of the Association, including attendance at Council meetings, acceptance of committee assignments and committee work, and adequate preparation for committee meetings and Council discussions.
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Each member of the Association Council voluntarily assumes their position as a matter of professional duty undertaken on the basis of professional status and commitment to the field of aerospace medicine.  Recommendations and decisions should be based on the best available scientific/medical evidence.  The member will not utilize their position on Council for personal gain or to directly benefit the organization they represent.
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· Prepare for and attend semi-annual Council meetings, ordinarily held in the fall immediately before the Scientific Program Committee meeting and twice during the Annual Scientific meeting in the spring.  Expenses incurred in conjunction with attending these Council meetings are not reimbursed;

· Serve in leadership positions and accept committee assignments willingly.  Active participation in at least one committee is expected;

· Abide by the Bylaws and policies of the Association;

· Represent the Council and the Association in an independent and professional manner.
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· Participate knowledgeably in the establishment and development of basic policies, programs and services that will further the goals and objectives of the Association;

· Set program priorities, provide fiscal oversight and ensure that adequate resources are available and directed toward priorities;
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· Work to ensure the long-term financial stability and integrity of the Association;

· Work to ensure that the Association adheres to established financial policies;

· Read and understand the Association’s financial statements;

· Assist in ensuring the adequacy of resources to meet current and long-term needs.
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· Assist in efforts to increase the membership in the Association;

· Assist in efforts to provide adequate resources for Association programs



[bookmark: _Toc313865789][bookmark: _Toc316744490]Evaluation

· Participate in the Association’s periodic assessment of its performance and recommend improvements in such areas as governance, organization, responsibilities, and services provided;

· Participate in appointing and supporting the Executive Director.
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	June

· Secretary and Executive Director draft Council Meeting minutes and distribute to Council members for review and comments

· Secretary and Executive Director draft minutes of Annual Business Meeting and distribute to Council members for review and comments

· Secretary and Executive Director draft minutes of the Joint Council Meeting and distribute to Council members for review and comments

· Executive Director ensures the highlights of the Council Meeting minutes and the Annual Business Meeting minutes are published in Aviation, Space and Environmental Medicine

· Council members begin working assigned action items

· Council members ensure Executive Director has accurate contact information

· Executive Director builds new Council roster provides copy to all Council members

· Executive Director ensures the Council list posted on the Association website is accurate

· Vice Presidents ensure assigned Standing Committees provide Executive Director a list of committee members names and contact information

· Executive Director updates Standing Committee membership on the Association website and in the IMPak database

· Constituent Organization representatives provides Executive Director the contact information for their organization’s leadership

	July/August

· President, Executive Director, Annual Scientific Meeting planning contractor, the Wing President and FAA Education Liaison travel to site for the next year’s Annual Scientific Meeting to conduct site survey

	November

· Vice Presidents ensure assigned committees provide a report to the Executive Director

· Treasurer provides financial report to Executive Director

· Constituent Organization representatives provide a report from their Constituent Organization to the Executive Director

· Aviation, Space and Environmental Medicine Editor-in-Chief provides a report to the Executive Director

· Fellows representative provides a report to the Executive Director

· Associate Fellows representative provides a report to the Executive Director

· Aerospace Medicine Regent provides a report to the Executive Director

· Aerospace Medical Student/Resident Organization representative provides a report to the Executive Director

· Council meets

· Executive Director works with the  Association journal staff to build marketing documents and guides for the next Association Annual Scientific Program

	December

· Secretary and Executive Director draft the Council Meeting minutes and distribute to Council members for review and comments

· Council members work assigned action items

	April

· Executive Director prepares agendas for Council and Business meetings

· Executive Director collects and distributes meeting materials to Council

	May

· Annual Scientific Meeting

· Council meets on Sunday of Annual Scientific Meeting week

· Council facilitates the Association Annual Business Meeting during lunch on Tuesday of Annual Scientific Meeting week

· Joint Council Meeting conducted on Wednesday morning of Annual Scientific Meeting week






[bookmark: _Toc313865791][bookmark: _Toc316743607][bookmark: _Toc316744492]EXECUTIVE COMMITTEE

ARTICLE VII.  COUNCIL OF THE AEROSPACE MEDICAL ASSOCIATION AND EXECUTIVE COMMITTEE

SECTION 5.  Executive Committee.

A.  The Executive Committee shall consist of the President, the President-Elect, the four Vice Presidents, Secretary, Treasurer, Executive Director (ex officio without vote), and three members of the Council nominated by the President for the succeeding year, who shall be elected by a majority vote of the Council at its first meeting following the annual election of officers and councilors.

B.  Except as otherwise provided in these Bylaws, the Executive Committee shall have the power to exercise all the functions of the Council between annual meetings of the Association and when the Council is not in session.  The Council may delegate to such Executive Committee any or all of the powers granted to the Council by law or by these Bylaws, and not specifically delegated to any other committee or reserved to the Council by law.

C.  The Executive Committee shall act as a Committee on Credentials.

D.  The Executive Committee shall be responsible to the Council for the program of the scientific sessions.  The Executive Committee shall follow the guidelines in the Policy and Procedures Manual for review and acceptance of proposed exhibits for the annual meeting.

E.  The Executive Committee shall be in charge of the finances of the Association and the investment of funds of the Association under the direction of the Council.  It shall regulate and approve the budgets of all other committees.

F.  The Executive Committee shall have the power to appoint the Editor of the official journal of the association, or any educational scientific journal or other publication, with the approval of the Council, and may recommend the members of the Advisory Editorial Board to the Council after consulting with the Editor.

G.  The Executive Committee shall have the power to appoint a Managing Editor and such Assistant Editors as it deems necessary.

H.  The Executive Committee shall create, review, and amend the Aerospace Medical Association Policy and Procedures Manual as necessary to be consistent with the Bylaws and submit it for approval by Council.

I.  The Executive Committee shall select the time and place of the annual scientific meeting.

J.  Meetings:  Attendance at any meeting may be in person or in any other manner consistent with procedures published in the Policy and Procedures Manual.  A majority of the Executive Committee shall constitute a quorum at any duly called meeting of the Committee.  The President shall call such meetings of the Executive Committee as the business of the Association may require, or a meeting shall be called by the Executive Director upon written request of a majority of the Executive Committee.



[bookmark: _Toc313865792][bookmark: _Toc316743608][bookmark: _Toc316744493]Executive Committee Membership (11 voting plus 1 non-voting)

· President

· President-elect

· Vice President, Education and Research

· Vice President, Member Services

· Vice President, Representation and Advocacy

· Vice President, International Services

· Secretary

· Treasurer

· Three members of the Council (nominated by the President and approved by Council)

· Common practice is to select one elective member from each of the three elective Members-at-Large year groups.

· Executive Director (ex offico without vote)
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[bookmark: _Toc298918070]The Executive Director will be responsible for updating and posting the latest version of the manual on the AsMA website with each change in the Bylaws and any change in the Manual.

[bookmark: _Toc298918074][bookmark: _Toc298918072]The Policy and Procedures Manual will be a standard agenda item for all Council and Executive Committee meetings.  Recommended revisions will be reviewed during these meetings and a motion to accept the latest version will be made to Council after any changes.

Recommended revisions to the Policy and Procedures manual must be made to the Executive Director.
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ARTICLE VIII.  ORGANIZATIONS.

SECTION 1.  Constituent and Affiliated Organizations.

A.  Qualifications:

(1)  All Constituent and Affiliated Organizations shall have a similar mission and goals to those of the Aerospace Medical Association as outlined in Article II; have the objective of furthering the goals of this Association through local meetings, acquaintanceship, and discussion by the members, embraced within the group, of matters relating to aviation, space, or undersea medicine, or their allied sciences; increasing the value of this Association to its members, and helping maintain and increase its membership.  The mission, goals, limitations, and activities of such group shall not be inconsistent with those of the Aerospace Medical Association.  The Bylaws or other instruments of organization of such group shall be in conformance with the general provisions of the Bylaws of this Association and shall be approved by the Council of the Aerospace Medical Association.

(2)  Constituent and Affiliated Organizations shall make formal written application through its responsible officers to the Association through the Council of the Aerospace Medical Association.  Such application shall indicate the name of the group and the proposed area of its jurisdiction.

(3)  A copy of the Constitution, Bylaws or other instruments of organization and amendments thereto of such group shall accompany its application.  The application shall be presented to the Council of the Aerospace Medical Association.  When the Council has approved the application by a two-thirds vote, a formal notification recognizing the Constituent or Affiliated Organization shall be issued to the group by the Council and such notification shall include a statement of the mission and goals of the Aerospace Medical Association as set forth in Article II.  Notification shall be made to all new members of the Association through the Association’s official journal.

B.  Discontinuance of Constituency or Affiliation:  Discontinuance of an existing organization shall be referred to the Executive Committee for study, whereupon the Executive Committee shall make a recommendation to the Council for appropriate action.

C.  Constituent Or:

(1)  Constituent Organizations must have a minimum membership equivalent to 2% of the active membership of the Aerospace Medical Association as determined and communicated in accordance with the Policy and Procedures Manual.  With its application for constituency, each Constituent Organization shall furnish the Executive Director a current roster of its members in good standing, giving name, residence, and connection with aerospace medicine or its allied sciences.  All members of the Constituent Organization shall be members of the Aerospace Medical Association.  By January 1 of each calendar year, each Constituent shall furnish the Executive Director a current roster of its members.

(2)  Each Constituent Organization shall be represented on the Council by an individual who is a member of the Association designated by the Constituent Organization.  Each such organization shall present the name of its designated primary representative to the Executive Director for publication at the annual business meeting.  In the event the primary representative cannot attend a Council Meeting, the name of an alternative representative shall be presented to the Executive Director or Secretary.
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Constituent Organizations will submit a report, Action Plan, to the Executive Director a minimum of one week before the November Council meeting and one week before the May Annual Business meeting .  The Action Plan will be in the format described in Appendix V.

A Constituent Organization cannot represent the Association to any outside person or organization except when clearly authorized to do so by the Association Executive Committee.



D.  Affiliated Organizations:

(1)  Each Affiliated Organization shall furnish the Executive Director with a current demographic description of its membership with its application for Affiliated status.

(2)  Each Affiliated Organization shall communicate with the Association at least once per year to indicate its desire to remain an Affiliated Organization of the Association.

SECTION 2.  Regional Subdivisions and Chapters.

It is the policy of the Association to encourage and recognize the establishment of local chapters and subdivisions of its members.  The Council shall have the authority to control the establishment, guidance, and termination of regional chapters and subdivisions and may establish regulations for this purpose upon such terms and conditions as it may deem appropriate in order to further the mission and goals of the Association.  The provisions of the certificate of incorporation and of these Bylaws shall be equally binding upon the Association and all its regional sections, subdivisions, or chapters.
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An Affiliated Organization cannot represent the Association to any outside person or organization except when clearly authorized to do so by the Association Executive Committee.
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ARTICLE IX.  CERTIFICATION BOARDS.

SECTION 1.  Certification Boards.

A.  Titles:  The Association may sponsor Certification Boards.

B.  Qualifications:  All Certification Boards shall have a similar mission and goals to those of the Aerospace Medical Association as outlined in Article II; have the objective of furthering the goals of this Association through evaluation and examination of individuals seeking certification by the Association on matters relating to aviation, space, undersea medicine, or their allied sciences; increasing the value of this Association to its members, and helping maintain and increase its membership.

SECTION 2.  Membership.

All members of a Certification Board shall be members of the Association and be approved by Council.  The Council shall select one of its members to represent each Certification Board at Council meetings.  The representative should be certified in an appropriate field and will serve as a liaison between the Certification Board and the Council.

SECTION 3.  Discontinuance of a Certification Board.

Discontinuance of an existing Certification Board shall be referred to the Executive Committee for study, whereupon the Executive Committee shall make a recommendation to the Council for appropriate action.



Certification Boards will submit a report, Action Plan, to the Executive Director a minimum of one week before the November Council meeting and one week before the May Annual Business meeting.  The Action Plan will be in the format described in Appendix V.

The Council Representative to the Certification Board reports the number of applicants approved to participate in the certification process, the number of approved applicants that successfully completed all certification requirements, and makes a motion to the Council that the named individuals be awarded certification.

The Council Representative to the Certification Board moves that the Council accept the new members of the Certification Board and the Board Chair by name.

A Certification Board cannot represent the Association to any outside person or organization except when clearly authorized to do so by the Association Executive Committee.




[bookmark: _Toc313865796][bookmark: _Toc316743614][bookmark: _Toc316744499]ELECTIONS

ARTICLE X.  ELECTIONS.

Elections shall be held at the annual business meeting of the Association.  Only active members in good standing shall be entitled to vote in the election of officers and members of the Council.  These shall be elected by a majority vote of those voting members present at the annual business meeting.  If there is more than one nominee for an office, the nominees shall be excused and the vote shall be by show of hands.



See Nominating Committee
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ARTICLE XI.  COMMITTEES

SECTION1.  Standing Committees.

A.  There shall be the following standing committees:  (1) Aerospace Human Factors, (2) Air Transport Medicine, (3) Aviation Safety, (4) Awards, (5) Bylaws, (6) Communications, (7) Corporate and Sustaining Membership, (8) Education and Training, (9) Finance, (10) History and Archives, (11) International Activities,, (12) Membership, (13) Nominating, (14) Resolutions, and (15) Science and Technology.

B.  Other committees of the Association may be established as provided in the Bylaws or determined by the Council.

SECTION2.  Appointment and Duties.

A.  The President, in consultation with the President-Elect and with the concurrence of the Executive Committee, shall appoint all chairs of standing committees except as otherwise provided in the Bylaws.

B.  The chair of each committee may be directed by the President of the Association to accomplish specific tasks relative to the area of expertise of that committee.  Each chair shall provide an annual report to the President before each annual business meeting citing the progress and issues relating to the function of that particular committee.



Report from Committee Chairs to the Council and/or Executive Committee will be in the form of an Action Plan and will be sent to the Executive Director for appropriate dispersal before the November and May Council meetings.  The Action Plan will be in the format described in Appendix V.

Chairs of standing committees shall normally serve for 3 years subject to yearly approval of the President.  The committee chair is responsible for appointing committee members.  Chairs are strongly encouraged to select committee members who represent the diversity of the Association’s membership.

At the Annual Scientific Meeting, the Executive Director will gather a list of members interested in a committee position and distribute the information to the respective committee Chair.  Members interested in committee positions will also be gathered during the annual meeting of the Associate Fellows Group.  Constituent and Affiliated organizations are encouraged to identify members who are interested in serving and provide those names to the Executive Director.  Members are also encouraged to contact the Executive Director or committee Chair concerning their interest in serving as a member of a committee.  Any member expressing an interest in serving on a committee is assigned to that committee for a year unless the committee’s membership is defined by the Bylaws.  Retention is determined by the quality of service.

All appointments should be made at the Association’s annual business meeting.  Committee chairs must provide a list of all committee members to the Association Headquarters as soon as possible after but no later than one month following the annual meeting.  Periodic reports will also be provided as needed to the President-Elect and Vice President who are responsible for the committee’s activities.

Committees shall meet at least once during the annual meeting and conduct committee business via mail, fax, e-mail, conference call, or in person, as needed during the remainder of the year.  All Committee meetings are open to any member of the Association.  Incoming and outgoing committee members should meet in a joint session during the annual meeting to insure continuity of committee function and tasks.  In those years in which the chair is to change, the incumbent chair shall formally relinquish the chair to the incoming chair toward the end of the joint session.

All committees are charged with making recommendations to Council and are expected to submit an Action Plan (Appendix V) to the Council at its fall and spring meetings. The ED notifies Committee Chairs as to when their Action Plans are due.  Oral reports are reserved for last-minute updates.
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SECTION 3.  Standing Committees Functions.

A.  Aerospace Human Factors Committee

This committee shall be responsible for performing studies, sponsoring panels and seminars, and preparing reports, resolutions, and recommendations concerned with improving human factors input in the concept, design, development, test, and evaluation and operational deployment of aerospace programs and systems.  The committee will seek to promote research and applications of human performance knowledge in every phase of systems development and deployment.  Aerospace human factors include a multidisciplinary approach involving behavioral, biomedical, psychosocial, physiological, and engineering factors.  The goal of the committee is to produce better aerospace systems performance.  This committee may have such subcommittees as the President and the committee may deem necessary to carry out its purposes.
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B.  Air Transport Medicine Committee

This committee shall be responsible for performing studies and preparing reports, resolutions, and recommendations on biomedical aspects of air transport operations.  This committee shall concentrate its efforts on the promotion of international health, safety, and care through the mechanism of collecting information, analyzing data, and recommending solutions leading to improving health and safety in air transport operations.  This committee may have such subcommittees as the President and the committee may deem necessary to carry out its purpose.
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Responsibilities of the Chairperson

· Chairs committee meeting during annual scientific meeting

· Receives and/or solicits areas of Air Transport Medicine (ATM) interest that may need review

· Solicits participation of subject area experts in review of areas of ATM interest

· Coordinates committee review of relevant research in areas of ATM interest

· Coordinates committee development of position statements for potential Association advocacy or endorsement

· Oversees and coordinates committee tasks and assigned actions

· Appoint individuals to committee positions and manages the progress of tasks assigned to these positions;  forms ad-hoc subcommittees for new projects as needed

· Appoints a Deputy Chairperson to assist in managing the work of the committee

· Updates the Committee Action Plan for the upcoming year and as needed

Responsibilities of the Deputy Chairperson

· Compiles the minutes for the annual committee meeting

· Assists the chair with the management of the committee

Responsibilities of the Committee

		Task

		Assigned to:

		Timeframe



		Report on activities of committee

at annual business meeting

		Chair

		May



		Present committee report to Council

		Chair

		May, Nov



		Update Committee Action Plan

		Chairperson

		May, Jul, Aug,

Nov, Feb



		Prepare committee reports to Council

		Chairperson

		April & October



		Prepare minutes from May committee meeting

and submit to chair for committee distribution

		Deputy Chair

		June



		Submit updated roster of committee

members/contact info to home office

		Deputy Chair

		May







C.  Aviation Safety Committee

The goal of this committee shall be to improve the safety of aviation activities.  The committee shall direct its efforts to identifying specific, important aviation safety issues, national or international in scope that represents a significant threat to the health and safety of people involved in aviation activities, either as crew members or passengers.  The objective of the committee shall be the resolution of aviation safety issues through either educational or regulatory processes.  The committee may, with approval of the Council or Executive Committee, initiate studies, recommend research projects, prepare reports and scientific papers, sponsor panels and seminars, or formulate recommendations and resolutions to accomplish this objective.  This committee may have such subcommittees as the President and the committee may deem necessary to carry out its purposes.
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Responsibilities of the Chairperson

· Appoint individuals to the committee positions and manage the progress of tasks assigned to these positions; e.g., form ad-hoc subcommittees for new projects as the need arises

· Appoint a Deputy Chairperson to assist with managing the work of the committee

Responsibilities of the Deputy Chairperson

· Assist the chair in the management of the subcommittees based on their experience and the needs of the committee

Responsibilities of the Committee

		Task

		Assigned to:

		Timeframe



		Update Committee Action Plan

		Chairperson

		May



		Prepare committee reports to Council

		Chairperson

		Apr & Oct



		Present committee report to Council

		Chair

		May, Nov



		Prepare minutes from May committee meeting and submit to chair for committee distribution

		Deputy Chair

		Jun



		Submit updated roster of committee members/contact info to Association Headquarters

		Deputy Chair

		May



		Report on activities of committee at annual business meeting

		Chair

		May







D.  Awards Committee

The Awards Committee shall obtain and review all nominations for the various awards and honorary citations presented by the Association and make recommendations to the Council in such manner as the Council may prescribe.
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Responsibilities of the Chairperson

· Update Committee Action Plan for upcoming year

· Appoint individuals to the committee positions and manage the progress of tasks assigned to these positions; forms ad-hoc subcommittees for new projects as the need arises

· Appoints a Deputy Chairperson(s) to assist with managing the work of the committee

· Annually review application and web site information, providing updates as required

· Oversee award process and provide results by deadline set by the Executive Committee

· Coordinates with Association Headquarters on any changes to the Association’s member website content on award nominations

Responsibilities of the Deputy Chairperson

· Completes minutes for the annual meeting of the Awards Committee

· Assists the chair in the management of the subcommittees based on their experience and the needs of the committee

· Manages specific awards as assigned

· Sub-Committee Positions

· Tuttle Award chair: Coordinates via a sub-committee review of articles for a Tuttle Award selection.

Responsibilities of the Committee

		Task

		Assigned to:

		Timeframe



		Update Committee Action Plan

		Chairperson

		May



		Prepare committee reports to Council

		Chairperson

		Apr & Oct



		Review and recommend updates award application and website

		Chairperson; Deputy Chair

		1 Sep



		Solicit award nominations

		Chairperson; Deputy Chair

		Oct



		Distribute award package to members for ratings

		Chairperson

		Jan



		Collate scores and forward selections to Executive Committee via the Executive Director

		Chairperson

		15 Feb



		Tuttle Award article review

		Subcommittee Chair

		Jan



		Tuttle Award finalist forwarded to Executive Committee

		Subcommittee Chair

		15 Feb



		Prepare minutes from May committee meeting

and submit to chair for committee distribution

		Deputy Chair

		Jun



		Submit updated roster of committee

members/contact info to Association headquarters

		Deputy Chair

		May



		Present committee report to Council

		Chair

		May, Nov



		Report on activities of committee

at annual business meeting

		Chair

		May







E.  Bylaws Committee

This committee shall be a fact-finding committee on matters pertaining to the Bylaws.  The committee shall study proposed amendments to the Bylaws referred by the Council, and make its recommendations to the Association through the Council.  If deemed necessary, this committee shall revise or develop new Bylaws for submission or approval in turn by the Council and the Association subject to proper publication, notification, and approval by a two-thirds vote of members attending the annual business meeting as set forth in Article XV.
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Responsibilities of the Chairperson

· Invite individuals to join the committee and manage the progress of tasks assigned; form ad-hoc subcommittees for new projects as the need arises

· Appoint a Deputy Chairperson to assist with managing the work of the committee

· Solicit recommendations for Bylaws amendments from Executive Committee members and interested Council members

· Obtain feedback from Bylaws Committee

· Obtain vote from Bylaws Committee on what to forward to Executive Committee Fall meeting.

· Obtain vote from Executive Committee on what to forward to Executive Committee Fall meeting for approval to present at November Council Meeting.

· Prepare version of Bylaws amendments for publication in ASEM.

· Present Amendment Motions to Annual Business Meeting

Responsibilities of the Deputy Chairperson

· Assist the chair in the management committee based on their experience and the needs of the committee

Responsibilities of the Committee

		Task

		Assigned to:

		Timeframe



		Update Committee Action Plan

		Chair

		May



		Prepare committee reports to Council

		Chair

		Apr & Oct



		Present committee report to Council

		Chair

		May, Nov



		Chair May Bylaws Committee meeting; presenting any recommendations for following year Amendment efforts

		Chair

		May



		Prepare minutes from May committee meeting and submit to chair for committee distribution

		Deputy Chair

		Jun



		Submit updated roster of committee members/contact info to Association Headquarters

		Deputy Chair

		May



		Report on activities of committee at annual business meeting

		Chair

		May







F.  Communications Committee

This committee shall oversee the communications program of the Association including brochures, books, and electronic media.  The Communications Committee, at the request of the President or Council, prepares, reviews, and publishes publications sponsored by the Association other than the journal.  The Committee may propose other projects related to communications that must be approved by Council.

[bookmark: _Toc316743621][bookmark: _Toc316744506]Communications Committee

Position Papers

Position papers are developed by standing or ad hoc Committees appointed by the Association President, Executive Committee or Council.  Issues requiring detailed research, collaboration, or special expertise are appropriate for position paper development.  Position papers are published in the Association Journal, or published/promulgated in the appropriate manner to reach concerned individuals and constituent organizations.



G.  Corporate and Sustaining Membership Committee

This committee shall be responsible for initiating programs and activities whose purposes and objectives are to increase and represent the interests of the corporate and sustaining members.  This committee shall assist the Executive Director and the Executive Committee in reviewing the applications for corporate and sustaining membership referred to it, secure all available information concerning such applicants, and submit its recommendations to the Executive Committee through the Executive Director.
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H.  Education and Training Committee

This committee shall promote international aerospace medicine and allied disciplines through excellence in education and training conducted or cosponsored by the Association and consistent with the Association’s objectives.  It shall establish procedures to ensure the dissemination of educational and training related information and materials to the membership; coordinate the Association’s education and training needs with the Scientific Program Committee; and coordinate the Association’s Continuing Medical Education (CME) role.
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Responsibilities of the Chairperson

· Update Committee Action Plan for upcoming year

· Appoint individuals to the committee positions and manage the progress of tasks assigned to these positions; forms ad-hoc subcommittees for new projects as the need arises

· Appoints a Deputy Chairperson to assist with managing the work of the committee

· Oversee Accreditation Council for Graduate Medical Education (ACGME) related activities in conjunction with the association’s Executive Director and with the Scientific Program Committee Chair (See Appendix IV).  This includes attending the CME accreditation interview with the Association’s Executive Director every four years.



Responsibilities of the Deputy Chairperson

· Completes minutes for the annual meeting of the Education & Training Committee

· Assists the chair in the management of the subcommittees based on their experience and the needs of the committee

Education & Training Database Chair (Compendium of Aerospace Medicine Courses): Accept updates from training programs; add updates quarterly (January, March, June, September); sends email to the Association standing committees, affiliates, and listed training program contacts in March requesting submission of program updates; brief review of database at annual committee meeting.

CME/MOC Chair: Works with the American Society of Aerospace Medicine Specialists (ASAMS) to provide the structure for delivery of Continuing Medical Education (CME)/Maintenance of Certification (MOC).  The CME/MOC content is provided by ASAMS.

“This is Aerospace Medicine” slide show Chair: Reviews the content and updates the presentation as indicated on at least a yearly basis.  These revisions are then submitted to the Council for approval.

Responsibilities of the Committee

		Task

		Assigned to:

		Timeframe



		Update Committee Action Plan

		Chairperson

		May



		Prepare committee reports to Council

		Chairperson

		Apr & Oct



		Present committee report to Council

		Chair

		May, Nov



		Review annual meeting CME/MOC reports; report to ExComm with recommendations for Scientific Program Chair

		Chairperson; Deputy Chair

		Jun; Aug



		Work with executive director to develop CME/MOC annual meeting survey tool

		Chairperson; Deputy Chair

		Oct - Jan



		Prepare minutes from May committee meeting and submit to chair for committee distribution

		Deputy Chair

		Jun



		Submit updated roster of committee members/contact info to Association headquarters

		Deputy Chair

		May



		Report on activities of committee at annual business meeting

		Chair

		May



		Makes updates to Compendium of Aerospace Medicine Courses

		Compendium Chair

		Jan, Mar, Jun, Sep



		Email request to update Compendium

		Compendium Chair

		Mar



		Review every slide in “This is Aerospace Medicine” slide show

		Slide Show Chair, E &T Chair

		Jan



		Submit slide show revisions to Council for approval

		Slide Show Chair, E &T Chair

		Nov, May as needed







I.  Finance Committee

This committee shall update and review the Association’s financial balance sheets on an ongoing basis, provide an overview of the Association’s financial position to the Council at its regular meetings, and bring forward or review potential new courses of financial action.  The committee is comprised of a Chair and four regular members.  The President will appoint the Chair and regular members of the committee will be appointed by the Chair.  The President-Elect of the Association is an ex officio member of the Finance Committee.
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J.  History and Archives Committee

This committee shall be responsible for acquiring, preserving, and maintaining those items of historical significance that represent and depict the achievements of the Association and its members.  This responsibility shall be exercised through historical research, commemorative presentations, and fostering the preservation of library, archival, and museum collections.



K.  International Activities Committee

This committee shall be responsible for initiation, coordination, and promotion of the goals of the Association international members, constituent and affiliated organizations, while addressing their concerns.  The committee will also promote cooperation and understanding in the field of aerospace medicine among international members, constituent and affiliated organizations.
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Responsibilities of the Chairperson

· Manage and/or provide oversight of all activities of the committee

· The Chairperson will be the primary representative of the committee and (unless otherwise delegated by the Chairperson) as such will be the single point of contact between the committee and all other bodies of the Association.

· Plan, coordinate and direct meetings of the committee

· Update Committee Action Plan for upcoming year

· Appoints a Deputy Chairperson to assist with managing the work of the committee

· Appoint individuals to any other committee positions (as the Committee may decide to create) and manage the progress of tasks assigned to these positions;  forms ad-hoc subcommittees for new projects as the need arises

· Facilitates application of limited resources to accomplish Committee objectives

Responsibilities of the Deputy Chairperson

· In the event that the Chairperson is, for any reason, unwilling or unable to carry out the duties and responsibilities of the Chairperson, the Deputy Chairperson will assume the role of Chairperson and carry out those duties and responsibilities until such time that a new Chairperson is selected/appointed.

· Represent the committee as necessary by direction of the Chairperson

· Completes minutes for the annual meeting of the International Activities Committee in coordination with the Chairperson

· Assists the chair in the management of the tasks assigned to members



L.  Membership Committee

This committee shall be responsible for initiating programs and activities whose purposes and objectives are to increase membership in the Association and to promote public relations.  This committee shall act in an advisory capacity to the Executive Committee and the Council in matters relating to the establishment of eligibility requirements for all classes of membership.
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M.  Nominating Committee

Elected officers and the elective members of the Council shall be nominated by a Nominating Committee made up of the five most recent living Past Presidents of the Association and a representative selected from each Constituent Organization of the Aerospace Medical Association.  The immediate Past President shall serve as a member of the Nominating Committee for a one year term, and shall become Chairperson of that committee in the subsequent year.  The President shall appoint another Past President to serve as chair if the immediate Past President is unable to unwilling to discharge the associated responsibilities.  A Past President who is unable or unwilling to discharge the associated responsibilities shall be replaced by another Past President who will assume seniority of the person replaced and will be appointed by the President.  The Nominating Committee shall meet at least annually in advance of the opening ceremony of the annual meeting.  Each individual nominated shall have been approved by at least a simple majority vote of the Nominating Committee members present at their meeting.  The report of the Nominating Committee shall be made orally and shall also be made available to members in writing at the opening ceremony of the annual meeting.  Additional nominations, including name of nominee and office for which nominated, may be offered from the floor at the annual business meeting, by an member, upon three hours advance written notice to the Executive Director.  Such nominations must be accompanied by a petition of at least 50 names of accredited members of the Association and must be accepted by a two-thirds majority vote of members attending the annual business meeting, before the nominee can be a candidate in a vote for a named position.
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The Nominating Committee solicits nominations from the committee members.  Nominees are contacted to determine their willingness to serve and are asked to provide the necessary biographical data for review by the members of the nominating committee.  Committee members then conduct committee business by mail, conference call, e-mail or electronic means to nominate persons for each vacancy.  Each individual nominated shall have been approved by at least a simple majority vote of the Nominating Committee.



N.  Resolutions Committee

Resolutions may be proposed to the Resolutions Committee by individual members, by standing and special committees, by the Executive Committee and by the Council.  Proposed resolutions that have been reviewed and coordinated by the Resolutions Committee shall be submitted to Council and, if approved by Council, will be presented to the Association membership.  Proposed resolutions will be published on the Association website for a period of at least 60 days to offer Association membership the opportunity to review the proposed resolutions and offer comments.  Comments will be submitted by the membership to the Resolutions Committee either remotely via electronic means or during the business meeting of the Association.  Comments received from members may be incorporated into the resolution by the Resolutions Committee, after which the revised resolution shall be resubmitted to Council for a vote.  Council shall have final approval of resolutions.  Processing and voting on resolutions by the Council can be performed remotely by electronic means or during Council meetings of the Association.  The Council and the Executive Committee may, on their own initiative, propose resolutions to be considered at any time or at an Association business meeting.
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Responsibilities of the Chairperson

· Receives and/or solicits areas of interest that may need official Association policy

· Solicits participation of subject area experts in review of resolutions

· Oversees committee review of proposed resolutions

· Appoints a Deputy Chairperson to assist in managing the work of the committee

· Updates the Committee Action Plan for the upcoming year

Responsibilities of the Deputy Chairperson

· Assists the chair with the management of the committee

· Format for a resolution:

Resolution Number (YY-#),

Title,

WHEREAS:,

WHEREAS:, etc,

THERFORE BE IT RESOLVED THAT:.

Only the “THEREFORE BE IT RESOLVED THAT: ...”portion of the resolutions are published for public consumption.



O.  Science and Technology Committee

This committee is responsible for informing and educating the Association regarding interdisciplinary problems in the areas of systems analysis and technology utilization, as well as aeromedical, biomedical, and human factor requirements.
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Responsibilities of the Chairperson

· Update Committee Action Plan for upcoming year

· Appoint individuals to the committee positions and manage the progress of tasks assigned to these positions; forms ad-hoc subcommittees for new projects as the need arises

· Appoints a Deputy Chairperson to assist with managing the work of the Committee

· Writes and distributes a yearly e-mail update of committee activities and minutes to Committee members

Responsibilities of the Deputy Chairperson

· Completes minutes for the annual meeting of the Science and Technology Committee

· Assists the chair in the management of the subcommittees based on their experience and the needs of the committee



P.  Annual Scientific Meeting Committees

(see Article XI, Section 1, Paragraph B.  Other committees of the Association may be established as provided in the Bylaws or determined by the Council.)



The following committees are populated and operational each year to prepare the Annual Meeting Scientific program.  While not standing committees they are recurrent in nature.
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	Responsibilities of the Arrangements Committee

· Arrange for the Band and Color Guard for Opening Ceremonies--military bands are preferred, although high school bands have been used in the past when the military was unavailable; instruct the band to play the service songs as part of their repertoire

· Work closely with the Executive Director and representatives from the contractor in charge of convention activities in planning the Welcome Reception.

· Arrange for the After Party following the Honors Night Banquet--a combo or DJ is desirable for dancing.

· Prepare a single page flyer on the city including major sites, restaurants etc., and send to Executive Director no later than December 15; include local areas of interest and transportation that is available including major airline hubs that fly into area.

· Identify a nearby hospital and telephone number in event of illness; publish in above flyer and announce at opening ceremonies.

· Announce arrangements at opening ceremony, encourage attendance at all social events, and announce major changes in schedule.

· Attend Council and Scientific Program Committee meetings to report on Arrangements and work issues.

· Review rough schedule of events with meeting contractor, well prior to the convention; arrive early at convention and participate in the Hotel planning meeting with the Association staff, contractor representatives and hotel employees.

· Communicate with Executive Director, Association President, Program Chair and Program contractors during the convention to ensure all arrangements are progressing as planned.
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	The Program Committee has the responsibilities of planning the Annual Scientific program.

· The Chair with the assistance from the Deputy Chair, Panel, Slide and Poster Chairs will coordinate with the Association staff regarding Abstract submission

· The annual Program Committee meeting is held following the fall Council meeting to provide peer review of abstracts submitted and planning the Scientific Sessions

· The Chair assigns Co-Chairs for each scientific session and coordinates guidelines for session chairs; daily during the annual meeting, collects data regarding canceled presentations and number of attendees at sessions

· The Chair ensures requirements for CME documentation are completed

· [bookmark: _Toc299515185][bookmark: _Toc313865801]Abstract Submission, Review, and Cancellation

· Following the close of an Annual Scientific Meeting, post-meeting evaluation forms are analyzed to determine the educational value of the meeting.

· Analysis identifies knowledge and practice gap areas for the next Annual Scientific Meeting.  Analysis helps the President, Scientific Program Committee Chair and the Executive Director (General Meeting Chair) establish a theme for the next meeting.

· Theme and focus areas are published in the August issue of Aviation Space and Environmental Medicine “Call for Papers”.

· On-line abstract submission website opens September 1and remains open through the end of October each year for the following year’s Annual Scientific Meeting.

· All abstracts must be submitted via the online submission site and adhere to the rules and guidelines therein.

· All abstracts are carefully reviewed by the Scientific Program Committee members in a rigorous blinded peer-review process in mid-November.

· All abstracts found acceptable by the Scientific Program Committee are organized into the scientific program for the next Annual Scientific Meeting – abstract authors are notified of the Scientific Program Committee’s approval/disapproval decisions following the mid-November peer-review process.

· All approved abstracts are published in the March edition of the Association journal each year.  The March journal serves as the Annual Scientific Meeting program for members.

· Authors of approved abstracts must notify the Association Scientific Program Committee Chair prior to the Annual Scientific Meeting if they cannot attend the meeting.  This allows the journal staff to cancel the approved abstract in the journal or in the meeting addendum.

· Authors of approved abstracts who fail to notify the Association Scientific Program Committee Chair or the journal staff in advance of the meeting and then fail to present their paper, will not be allowed to submit the same abstract for consideration for a future Annual Scientific Meeting since the abstract was published and not canceled.
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The Registration Committee has the responsibilities of assisting the Association headquarters staff during on-site registration activities.

· The Chair holds a pre-registration organization meeting with the committee members on Sunday prior to the opening of on-site registration activities

· The Chair serves as the liaison with the Association Headquarters Operations Manager during on-site registration activities

· Committee members staff the Advance Registration booths, handing out registration packets to all who registered in advance of the meeting

· Committee members staff the Honors Night table, carefully assigning seating for those planning to attend Honors Night.

· Committee members collect tickets for all lunch and reception events;  tickets are provided to the Association Staff for accurate event counts

SECTION 4.  Special Committees.

The Council or the President may create special committees as may be deemed necessary with such membership and for such a period of time as may be considered appropriate.  The Council or the President shall establish and define the functions of such committees.
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ARTICLE XII.  MEETINGS

SECTION 1.  Required Meetings.

The Association shall conduct at least one annual business meeting which shall be open to the general membership and devoted to the reception of annual reports, the nomination and election of officers, consideration of amendments to the Bylaws, consideration of resolutions, and any other such business as decided by the Council.  The Association shall conduct at least one scientific meeting each year.

SECTION 2.  Time and Place of Meetings.

The annual scientific meeting shall be conducted at a time and place selected by the Executive Committee.  Meetings shall be held as provided for in these Bylaws.  In cases of emergency, the Council shall have the authority to cancel, postpone, or change the site of an annual meeting, or a special Association meeting may be authorized or called by the Council.

SECTION 3.  Quorum.

The annual business meeting shall require a minimum of one hundred (100) active members to constitute a quorum.

SECTION 4.  Parliamentary Authority.

The current edition of Robert’s Rules of Order Newly Revised shall cover the procedure at all meetings unless otherwise provided by these Bylaws.  Unless provided otherwise by Robert’s Rules of Order Newly Revised or by these Bylaws, all elections and questions shall be decided by a majority of votes cast.

SECTION 5.  Parliamentarian.

The duties of the Parliamentarian will be as specified in the Parliamentary Authority, with the intent to help ensure the orderly progress of meetings and the fair and equitable treatment of all participants.





· 
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ARTICLE XIII.  DUES AND SUBSCRIPTIONS

SECTION 1.  Annual Dues.

A.  Annual dues for all classes of membership shall be set by the Council with the proposed change becoming effective no sooner than 60 days following advance notice published in the journal of the Association, during which time members may register their comments with the Executive Director of the Association and such comments shall be given due consideration by the Council.

B.  Membership dues are payable on the last day of the month in which the applicant is selected for membership and annually thereafter.

C.  Annual dues shall include subscriptions to the official scientific journal of the Association and to such other records, reports, proceedings, and publications as authorized by the Council except where otherwise provided.

D.  The Executive Committee may authorize suspension of dues or subscriptions on the part of any member.

SECTION 2.  Exemption from Dues.

A.  Honorary Member:  Honorary Members shall be exempt from the payment of dues.

B.  Life Member:  Following payment of the appropriate fee, the Life Member shall thereafter be exempted from the payment of annual dues.

SECTION 3.  Active Member.

An active member (a member in good standing) is one who is qualified for membership and is current in the payment of dues.  Active members are entitled to all the rights and privileges of membership including voting and holding office.

SECTION 4.  Delinquency.

A member is delinquent if Association dues are not paid within 60 days of the due date.  If dues are not paid within 30 days after notification of delinquency, the member shall be removed from the active membership role of the Association for nonpayment of dues.

SECTION 5.  Reinstatement.

Any member dropped for nonpayment of dues may be reinstated to member-in-good-standing status on payment of dues for the current year in advance.
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ARTICLE XIV.  FUNDING AND FINANCES

SECTION 1.  Funding.

Funds may be raised (a) by dues; (b) by assessments on active members on recommendation of the Council and after approval by the membership; (c) from the publications of the Association at a rate established by the Council; and (d) in any other manner approved by the Council.  Funds may be appropriated by the Council to defray the expenses of the Association.

SECTION 2.  Finances.

A.  Fiscal Year:  The fiscal year shall begin on January 1 and end on December 31 each year.

B.  Insurance:  The Executive Director shall procure Directors’ and Officers’ Liability Insurance in an amount determined by the Council, the cost to be paid by the Association.  The Executive Director, Treasurer, and other persons approved by Council may sign checks.

C.  Budget:  The Council, at its fall meeting, shall adopt an income and expense budget covering all activities for the next fiscal year.  No officer may make or authorize any unbudgeted expenditure without approval of the Executive Committee or the Executive Director.  The Executive Director shall not make or authorize any unbudgeted expenditure exceeding the amount stipulated by the Policy and Procedures Manual without approval of the Executive Committee.

D.  Audit:  An audit shall be made by a certified public accountant at a frequency and time described in the Policy and Procedures Manual.  The audit shall be submitted to the Executive Committee at its meeting prior to the annual meeting of the Association.  The report of the audit shall be made available to the membership at the annual business meeting of the Association.
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· The Association Executive Director is responsible for establishing and maintaining written administrative procedures that serve to implement policies approved by the Association Council and Executive Committee.  The authorities and responsibilities of the Executive Director are subject to such limitations as are contained in the policies and Bylaws of the Association and interpreted by the Council and Officers.

· The Executive Director is responsible for developing policies and procedures in the following areas:

· Personnel: This includes recruiting, hiring, training, supervision, and evaluating staff; determining compensation of staff; developing job descriptions, and implementing and recommending changes to the Employee Handbook.

· Financial Management: The Executive Director is responsible for developing procedures for handling receipts, administering accounts payable and accounts receivable, and ensuring accurate recording of the Association’s financial activities by facilitating an audit every five years and financial statement reviews for each of the four interim years.  Audits and financial statement reviews must be completed prior to the Association’s Annual Scientific Meeting and reported during the Tuesday Business Meeting during the Annual Scientific Meeting.

· Membership applications and renewals: This includes establishing procedures to record and process membership applications and allowing members to renew their membership.
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The Aerospace Medical Association shall only endorse ethically conducted scientific research.  If the research involves the use of animals, the research must have been approved (unless exempted) by an appropriate Institutional Animal Care and Use Committee following the laws and guidance of the United States National Institutes of Health, Office of Laboratory Animal Welfare.  If the research involves the use of human subjects, the research must be approved (unless exempted) by an appropriate Institutional Review Board or Ethics Review Board following the laws and guidance of the United States Food and Drug Administration and of the United States Department of Health and Human Services, Office for Human Research Protections.  The Institutional Review Board shall follow the guidance of the Belmont Report, the Declaration of Helsinki, and other pertinent professional codes of ethics related to the protection of human research subjects.



The Aerospace Medical Association shall only endorse or accept for membership or affiliation, corporations, businesses, advertisers, exhibitors, donors, and other groups or organizations that are legal by United States law, of good reputation, and whose business or functional activities are congruent with the mission and goals of the Aerospace Medical Association. 
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The Association members must be dedicated to carrying out the mission of the Association in an ethical manner.  We will:



· Recognize the primary function of the Aerospace Medical Association at all times is to apply and advance scientific knowledge to promote and enhance the health, safety and performance of those involved in aerospace and related activities.

· Accept as a personal duty the responsibility to keep up to date on emerging aviation, space and environmental medicine issues and to conduct ourselves with professional competence, fairness, impartiality, efficiency, and effectiveness.

· Respect the structure and responsibilities of the Council, provide them with facts and advice as a basis for their policy making decisions, and uphold and implement policies adopted by the Council.

· Keep the aerospace medicine community informed about issues affecting it.

· Conduct our organizational and operational duties with positive leadership exemplified by open communication, creativity, dedication, and compassion.

· Exercise whatever discretionary authority we have under the law to carry out the mission of the organization.

· Serve with respect, concern, courtesy, and responsiveness in carrying out the organization’s mission.

· Demonstrate the highest standards of personal integrity, truthfulness, honesty, and fortitude in all our activities in order to inspire confidence and trust in our activities.

· Avoid any interest or activity that is in conflict with the conduct of our official duties.

· Respect and protect privileged information to which we have access in the course of our official duties.

· Strive for personal and professional excellence and encourage the professional development of others.
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The Aerospace Medical Association is a non-profit, tax exempt organization.



· Maintenance of its tax exempt status is important both for its continued financial stability and for the receipt of contributions and public support.  Therefore, the Internal Revenue Service as well as state corporate and tax officials, view the operations of the Aerospace Medical Association as a public trust which is subject to scrutiny by and accountability to such governmental authorities as well as to members of the public.

· Consequently, there exists between the Aerospace Medical Association and its Council, officers, directors and management employees a fiduciary duty which carries with it a broad and unbending duty of loyalty and fidelity.  The Council, officers, directors, management employees and members have the responsibility of administering the affairs of the Aerospace Medical Association honestly and prudently, and of exercising their best care, skill, and judgment for the sole benefit of the Aerospace Medical Association.  Those persons shall exercise the utmost good faith in all transactions involved in their duties, and they shall not use their positions with the Aerospace Medical Association or knowledge gained thereof for their personal benefit.  The interests of the organization must have the first priority in all decisions and actions.

· This statement is directed not only to Council members and officers, but to all employees and members who can influence the actions of the Aerospace Medical Association.  For example, this would include all who make purchasing decisions, all other persons who might be described as “management personnel,” and all who have proprietary information concerning the Aerospace Medical Association.

· Conflicts of interest may arise in the relations of Council members, officers, directors, management employees and members with any of the following third parties:

· Persons and firms supplying goods and services to the Aerospace Medical Association.

· Persons and firms from whom the Aerospace Medical Association leases property and equipment.

· Persons and firms with whom the Aerospace Medical Association is dealing or planning to deal in connection with the gift, purchase or sale of real estate, securities, or other property.

· Competing or affinity organizations.

· Donors and others supporting the Aerospace Medical Association.

· Agencies, organizations, and associations which affect the operations of the Aerospace Medical Association.

· Family members, friends, and other employees.

A material conflicting interest may be defined as an interest, direct or indirect, with any persons and firms mentioned above.  Such an interest might arise through:

· Owning stock or holding debt or other proprietary interests in any third party dealing with the Aerospace Medical Association.

· Holding office, serving on the board, participating in management, or otherwise employed (or formerly employed) in any third party dealing with the Aerospace Medical Association.

· Receiving remuneration for services with respect to individual transactions involving the Aerospace Medical Association.

· Using the Aerospace Medical Association’s time, personnel, equipment, supplies, or good will for other than the Aerospace Medical Association’s approved activities, programs, and purposes, except that minor, reasonable use is allowable at the discretion of the Executive Director, Executive Committee, or Council.

· Receiving personal gifts or loans from third parties dealing with the Aerospace Medical Association.  Receipt of any gift is disapproved except gifts of nominal value which could be refused without discourtesy.  No personal gift of money should ever be accepted.  Honoraria can be accepted for services provided.

The areas of conflicting interest listed, and the relations in those areas which may give rise to conflict, are not exhaustive.  Conceivably, conflicts might arise in other areas or through other relations.  It is assumed that the directors, officers, management employees and members will recognize such areas and relation by analogy.



The fact that one of the interests described above exists does not mean necessarily that a conflict exists, or that the conflict, if it exists, is material enough to be of practical importance, or if material that upon full disclosure of all relevant facts and circumstances that it is necessarily adverse to the interests of the Aerospace Medical Association.



However, it is the policy of the Council that the existence of any of the interests described shall be disclosed before any transaction is consummated.  It shall be the continuing responsibility of the Council, directors, officers, management employees and members to scrutinize their transactions and outside business interests and relationships for potential conflicts and to immediately make such disclosures.



Disclosure should be made according to the Aerospace Medical Association procedures.

· Duty to Disclose – In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the conflict of interest and be given the opportunity to disclose all material facts to the Council or Executive Committee.

· Recusal of Self – Any interested person may recues himself or herself at any time from involvement in any decision or discussion in which the interested person believes he or she has or may have a conflict of interest, without going through the process for determining whether a conflict of interest exists.

· Determining Whether a Conflict of Interest Exists – After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave the Council or Executive Committee meeting while the determination of a conflict of interest is discussed and voted upon.  The remaining Council or Executive Committee members shall decide if a conflict of interest exists.

· Procedures for Addressing the Conflict of Interest

· An interested person may make a presentation at the Council or Executive Committee meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and vote on, the transaction or arrangement involving the possible conflict of interest.

· The President shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.

· After exercising due diligence, the Council or Executive Committee shall determine whether the Aerospace Medical Association can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.

· If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the Council or Executive Committee shall determine by a majority vote of the disinterested members whether the transaction or arrangement is in the Aerospace Medical Association’s best interest, for its own benefit, and whether it is fair and reasonable.  In conformity with the above determination, it shall make its decision as to whether to enter into the transaction or arrangement.

· Violations of the Conflict of Interest Policy

· If the Council or Executive Committee has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.

· If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the Council or Executive Committee determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

· The minutes of the Council or Executive Committee shall contain:

· The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the Council’s or Executive Committee’s decision as to whether a conflict of interest in fact existed.

· The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings.
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ARTICLE XV.  AMENDMENTS.

The Bylaws of the Association may be amended at any annual meeting of the Association by two-thirds vote of accredited voting members present at such meeting.  The proposed amendments shall have been sent in writing or electronically to the members at least 60 days prior to the annual meeting.  Publication of the proposed amendments in the official journal of the Association shall meet this requirement provided that this does not reduce the time requirement.  The Council may propose amendments, provided such amendments have been approved by two-thirds vote of the Council members present.  Amendments may be proposed upon the petition of any 100 members, addressed to the Council.  The Council shall present all such amendments to the membership with or without recommendations.



See Bylaws Committee
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ARTICLE XVI.  DISTRIBUTION OF ASSETS UPON DISSOLUTION.

In the event that the Association shall be dissolved, its assets at the time of dissolution shall be distributed to one or more organizations exempt from Federal Income Tax in accordance with Section 501(c)(3) of the Internal Revenue Code of 1954 or subsequent provisions to be used for purposes identical or similar to those of the Association.
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1. Executive Director: recommended by Executive Committee and approved by Council

2. Editor-in-Chief: of the Association’s official journal(s) recommended by Executive Committee and approved by Council

3. Assistant to the Editor: of the Association’s official journal(s) recommended by the Editor-in-Chief and approved by the Executive Committee

4. Managing Editor: of the Association’s official journal(s) recommended by the Editor-in-Chief and approved by the Executive Committee

5. Assistant to the Managing Editor/Webmaster: recommended by the Managing Editor and approved by the Executive Director

6. Operations Manager:  approved by the Executive Director

7. Membership Director:  approved by the Executive Director

8. Assistant Membership Director:  recommended by the Membership Director and approved by the Executive Director
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1. Aerospace Human Factors Association

2. Aerospace Nursing Society

3. Aerospace Physiology Society

4. Airline Medical Directors Association

5. American Society of Aerospace Medicine Specialists

6. Life Sciences and Biomedical Engineering Branch

7. International Association of Military Flight Surgeon-Pilots

8. Society of U.S. Air Force Flight Surgeons

9. Society of U.S. Naval Flight Surgeons

10. Space Medicine Association

11. U.S. Army Aviation Medicine Association
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1. Aerospace Medical Association of Korea

2. Aerospace Medical Association of Taiwan

3. Aerospace Medical Association of the Philippines

4. Aerospace Medical Student & Resident Organization (AMSRO)

5. Alliance of Air National Guard Flight Surgeons

6. Association of Aviation Medical Examiners, UK

7. Association of Aviation, Space, Naval, Extreme & Environmental Medical of Russia

8. Association of USAF Reserve Flight Surgeons

9. Australasian Society of Aerospace Medicine

10. Aviation Medical Society of New Zealand

11. Brazilian Aerospace Medical Society

12. Canadian Aerospace Medicine and Aeromedical Transport Association

13. Civil Aviation Medical Association

14. Commission Internationale Medico-Physiologique

15. Corporate and Sustaining Membership

16. Danish Aviation and Naval Medical Association

17. European Society of Aerospace Medicine

18. French Aerospace Medical Association

19. Flying Physicians Association

20. German Society of Aviation and Space Medicine

21. Greek Aerospace Medical Association

22. Hellenic Aerospace Medical Society

23. Hungarian Association of Aeromedical Examiners

24. Iberoamerican Association of Aerospace Medicine

25. International Association of Aerospace Dentistry

26. Israeli Society of Aerospace Medicine

27. Italian Aviation and Space Medicine Association

28. Japan Society of Aerospace and Environmental Medicine

29. Middle Eastern Society of Aerospace Medicine

30. Norwegian Association of Aviation Medicine

31. Romanian Society of Aerospace Medicine

32. Royal Netherlands Association for Aviation Medicine

33. SAFE Association

34. Slovenian Aerospace Medical Association

35. Society of NASA Flight Surgeons

36. South African Aerospace Medical Society

37. Space Dermatology Foundation

38. Spanish Society of Aerospace Medicine

39. Swedish AeroNautical Medical Association

40. Undersea & Hyperbaric Medicine Society
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Action Plan



Committee/Constituent/Certification Board Name





		Committee President[footnoteRef:1]:  [1:  Constituent President, Committee Chair or Board Chair] 


		



		Committee Deputy Chair[footnoteRef:2]: [2:  Committee Deputy Chair, Constituent Secretary or Certification Board Deputy Chair] 


		



		Subcommittee Chair[footnoteRef:3]: [3:  Only for Committees or Certification Board Subcommittee] 


		



		Subcommittee Chair[footnoteRef:4]: [4:  Only for Committees or Certification Board Subcommittee] 


		



		Committee Mission Statement[footnoteRef:5]: [5:  Committee, Constituent or Board Mission Statement] 


		



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		










Committee/Constituent/Certification Board Name

		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		[bookmark: _Toc298913885][bookmark: _Toc298918080]COMPLETION DATE

		[bookmark: _Toc298913886][bookmark: _Toc298918081]METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		







		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		[bookmark: _Toc298913887][bookmark: _Toc298918082]COMPLETION DATE

		[bookmark: _Toc298913888][bookmark: _Toc298918083]METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		







		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		[bookmark: _Toc298913889][bookmark: _Toc298918084]COMPLETION DATE

		[bookmark: _Toc298913890][bookmark: _Toc298918085]METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		

		

		

		







		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		[bookmark: _Toc298913891][bookmark: _Toc298918086]COMPLETION DATE

		[bookmark: _Toc298913892][bookmark: _Toc298918087]METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?
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Nominating Committee Interim Report February 2012.doc
		Committee Name: 

		Nominating Committee



		Committee Chair: 

		Robert Weien, MD, MPH



		Committee Deputy Chair:

		Marian Sides, PhD



		Subcommittee Chair:

		



		Subcommittee Chair:

		



		Committee Mission Statement:

		The Nominating Committee is responsible for nominating the elected officers and elective members of Council. The committee is composed of past presidents and representatives from constituent organizations. The report of this committee is presented orally and in writing at the opening ceremonies of the annual meeting. 



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		5 August 2011: An initial organizational email was sent to committee members 31 July 2011. As of this date contact and preferred email addresses have been confirmed for 12 of the 16 members.


Three cycles of nominations, discussion and votes will be conducted. If contact with the remainder of the members is accomplished, I plan to start the President-elect phase in September 2011. This will be followed, in order, by Vice-President and Council Member At Large nominating processes.


Update as of 10/22/11:  All members have been contacted, preferred email addresses confirmed, and the process is underway. The first cycle is complete. 


I anticipate the slate will be complete no later than mid-February 2012.


Update as of 2 February 2012: All three cycles of nomination, discussion, and voting are now finished, and the slate is complete. It will be announced at the meeting in May.







Aerospace Medical Association


COMMITTEE REPORT


DATE: 2 February 2012


Action Plan


Committee Name: Nominating Committee


Committee Function:  Provide a slate of candidates for AsMA elected leadership positions to the association membership for consideration at the annual scientific meeting.

Chair:  Robert Weien, MD, MPH

Deputy Chair:  Marian Sides, PhD


PAST PRESIDENTS

Past President (2010 – 2011; Deputy Committee Chair): Marian Sides, PhD


Past President (2009 - 2010; Committee Chair):  Robert Weien, MD, MPH 


Past President (2008 - 2009): Andrew Bellenkes, PhD
Past President (2007 - 2008):  John Hastings, MD

Past President (2006 - 2007):  Richard Jennings, MD 


CONSTITUENT ORGANIZATION REPRESENTATIVES

AEROSPACE HUMAN FACTORS ASSOCIATION:  Carla Hackworth, PhD 


AEROSPACE NURSING SOCIETY:  Nora Taylor, RN


AEROSPACE PHYSIOLOGY SOCIETY:  Thomas Wheaton

AIRLINES MEDICAL DIRECTORS ASSOCIATION:  Brinio VanZenten, MD


AMERICAN SOCIETY OF AEROSPACE MEDICAL SPECIALISTS:  Daniel Shoor, MD, MPH


INTERNATIONAL ASSOCIATION OF MILITARY FLIGHT SURGEON PILOTS:  Kathy Hughes, MD, MPH


LIFE SCIENCES & BIOMEDICAL ENGINEERING BRANCH:  Deborah White, PhD


SOCIETY OF U.S. AIR FORCE FLIGHT SURGEONS:  Devin Beckstrand, MD, MPH


SOCIETY OF U.S. NAVAL FLIGHT SURGEONS: Louis Gilleran, MD, MPH


SPACE MEDICINE ASSOCIATION:  Denise Baisden, MD


U.S. ARMY AVIATION MEDICAL ASSOCIATION: Justin Woodson, MD


		AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		The nomination of elected officers and elected members of Council, the results of which are to be presented to the association membership as a slate for consideration and vote. 

		- Form a Nominating Committee consisting of past presidents and representatives from constituent organizations

- Conduct a nominations and voting process in a timely and effective manner

- Submit a slate of candidates for consideration by the association general membership

- Provide written interim and final reports of Nominating Committee activities to the AsMA President, Executive Director and members of the Executive Committee

		Completed, August 2011

Slate selection process started Sept 2011. 


Cycle 1 of 3 (President-Elect) completed 10/22/11.


Cycle 2 (Vice President) completed 3 December 2011.


Cycle 3 (CMAL) completed 28 January 2012.


Not complete: will occur at the meeting in Atlanta


First Interim: Aug 2011 (ExComm)- completed


Second Interim: Nov 2011 (Council) – completed.


Third Interim: Feb 2012 (ExComm) – this report (completed)


Final Report: prior to Council and Business meetings in Atlanta, May, 2012

		Report of findings provided to the AsMA President, President-elect, and Executive Director at the completion of Nomination Committee election process. 

Slate of candidates to be presented to the General Membership at Opening Ceremony (May 14, 2012) and Business Meeting (May 15, 2012).
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Aerospace Medical Association

ACTION PLAN

8 May 2011



		Committee Name:

		Aerospace Human Factors Committee



		Committee Chair:

		Donald J. White



		Committee Deputy Chair:

		Brian Musselman



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:  This committee shall be responsible for performing studies, sponsoring panels and seminars, and preparing reports, resolutions, and recommendations concerned with improving human factors input in the concept, design, development, test, and evaluation and operational deployment of aerospace programs and systems.  The committee will seek to promote research and applications of human performance knowledge in every phase of systems development and deployment.  Aerospace human factors includes a multidisciplinary approach involving behavioral, biomedical, psychosocial, physiological, and engineering factors.  The goal of the committee is to produce better aerospace systems performance.  This committee may have such subcommittees as the President and the committee may deem necessary to carry out its purposes.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		None








Action Plan

Aerospace Human Factors Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Establish and maintain a minimum Aerospace Human Factors Committee (AsHFC) membership of 10-12 participants

		Engage constituent organizations to participate in AsHFC





		Ongoing



		Current committee membership of 18 individuals







		AsHFC will meet regularly (minimum 4/yr) to meet or modify Action Plan Objectives

		Use of technology to increase meeting opportunities

		Ongoing

		AsHFC has met on three occasions YTD



		AsHFC will develop a three year plan that will ensure continuity with the Association

		Engage with AsHFA and other constituent organizations in plan development

		January 2012

		Three year plan development underway, will present at annual meeting May 2012



		AsHFC will select younger active member as deputy chair in order to effect long term committee participation

		Solicit younger member participation

		2010 Oct

		Deputy Chair selected










		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Sponsor three research panels for presentations at the 2012 annual meeting

		In conjunction with AsHFA, solicit and otherwise identify panel proposal

		Nov 2012



		Proposals reviewed yielding two candidate panels approved for sponsorship. Pending Scientific Program Committee acceptance, co-sponsored with AsHFA



		Facilitate professional development by supporting and identifying excellence in aerospace research



		In conjunction with AsHFA, solicit and otherwise identify candidates for the three awards in aerospace human factors

		February 2012



		Pending nomination and selection



		MS201103-1 Membership Survey Result - Need for Increased Human Performance and Life Support Focus (OPEN – LSBEB; AsPS; AsHFA; IAMFSP; Human Factors Committee)

		Request constituent organization participation in building roadmap to present to ASMA ExCom 

		May 2012

		All constituent organizations identified in open tracking # MS201103-1 contacted and are engaged in participation of this action.  Report has been forwarded for 18 Aug 11 ExCom meeting; will report May 2012 Council










		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		AsHFC will begin planning a targeted workshop for the Atlanta annual meeting

		AsHFC will identify a target population and human factor/performance focus for the workshop

		January 2012

		Submission of workshop proposal for acceptance



		AsHFC will engage with constituent organization to establish robust crosspollination between members of closely associated constituent groups.

		Establish joint social activities during annual meeting

		Feb 2012



		Increased socialization as evidenced by 20% attendance of constituent organization annual meeting attendees  



		RA201103-1 Membership Survey Result – Need for Increased Human Performance and Life Support Focus (LSBEB/AsPS/AsHFA/IAMFSP/Human Factors Committee)

		AsHFC agrees to take lead on this action item to integrate the activity oriented at increasing Human Performance/Life Support Visibility within AsMA.

		May 2012

		Report on coordination and plan for increasing HP and LS focus.










		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Respond to Association requests for comment/ revisions within the timeframe specified

		Coordinate with committee members for comment

		As appropriate and ongoing.

		(1) Submitted response to Executive Director on ICAO FRMS.

(2) Submitted response to Executive Director on FAA Flightcrew Member Duty and Rest Requirements NPRM



		Continue liaison activities with other Human Factors entities

		Establish links between organizations with shared interests

		ongoing

		At least two additional links will be established



		Build a bridge between research and operational needs:  Address the Air Traffic Controller fatigue problem

		Develop a resolution on napping for Air Traffic Controllers

		ongoing

		Coordination with Resolutions Committee and AsMA Executive Committee to submit Resolution to Council





[bookmark: _GoBack]
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Aerospace Medical Association

COMMITTEE REPORT

13 February 2012



		Committee Name:

		Aviation Safety Committee



		Committee Chair:

		Eduard Ricaurte



		Committee Deputy Chair:

		Mary Cimrmancic



		Subcommittee Chair:

		Ted Brook (Civil)



		Subcommittee Chair:

		James R. Elliott (Military)



		Committee Mission Statement:  The goal of this committee shall be to improve the safety of aviation activities. The committee shall direct its efforts to identifying specific, important aviation safety issues, national or international in scope that represents a significant threat to the health and safety of people involved in aviation activities, either as crew members or passengers. The objective of the committee shall be the resolution of aviation safety issues through either educational or regulatory processes. The committee may, with approval of the Council or Executive Committee, initiate studies, recommend research projects, prepare reports and scientific papers, sponsor panels and seminars, or formulate recommendations and resolutions to accomplish this objective. This committee may have such subcommittees as the President and the committee may deem necessary to carry out its purposes.



		Initiatives to Forward for Executive Committee or Council Consideration:



		Panel Proposed /Submitted: Aviation Safety: 2012 year in Review (Open)



		Panel Proposed: Helicopter safety issues in EMS and public safety operations (Open -- Elliott, Davenport, Crosson)



		Proposed: Sport Pilots Slide Presentation: May 2012



		Proposed:



		AsMA Requests:  1) ASC Comments on Supplemental Notice of Proposed Rule Making (SNPRM 2011-10554):  “Qualification, Service, and Use of Crewmembers and Aircraft Dispatchers.”  An ASC working group was created to prepare a report formatted on to AsMA letterhead. Thanks to the contribution and effort in elaborating and improving this review: Drs. Charles DeJohn, Richard L Newman, Claude Thibeault, Edward Brook, Martin Hudson, Alex Wolbrink, Bill Salazar, Angus Rupert, Eduard Ricaurte, and Mark Campbell. The letter was submitted by our AsMA Executive Director. AsMA Recommendations: 1) If upset recovery, loss-of-control, or stall recovery is not accomplished in the actual aircraft, the training syllabus shall account for differences in physical cues to the crewmembers and differences in the flight characteristics; and 2) Airplane stall recovery procedures shall emphasize recovery of control over minimum loss of altitude.

2) ASC Advise on CAMTS is asking AsMA to sign a letter to the US Air Force Chief of Staff, General Norman Schwartz, expressing disappointment in the DoD policy change and encouraging the DoD to reconsider the recent policy change to accept

NAAMTA accreditation. ASC members who reviewed and commented on the draft: Drs. Douglas Boyd, Guohua Li, Bob Shaffstall, Dudley Crosson, Robert Cocks, Eduard Ricaurte, and Geoffrey W. McCarthy. 

3) Review and update: AsMA “Tips for Airline Travel” brochure, Child Safety Devices (ASCDs) – (Draft completed by Dennis Shanahan, reviewed by Rick DeWeese from CAMI Biodynamics Team, submitted to ATM Committee for review – Ricaurte/Cimrmancic)








Action Plan

Aviation Safety Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		



		

		

		










		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?



		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		AsMA Request 2)Review and update AsMA “Tips for Airline Travel” brochure, Child Safety Devices (ASCDs)

		Drafted by  ASC Member  Dennis Shanahan; was reviewed by CAMI Biodynamics Team, and submitted  to ATM Committee for review 

		May 2012

		Draft was submitted for review by ATM.



		AsMA Request 3) Response to New England Journal of Medicine Article “Up in the Air – suspending Ethical Medical Practice”

		Requested by Jeff Sventek

Working Group convened 

		January 13, 2011

Date submitted to NEJM Editorial Department 



		Letter to the Editor Submitted to NEJM

Published NEJM…



Position paper TBD at ASC meeting May 2012  



		Panel: Helicopter safety issues related to EMS and public safety operations

(Public safety ops—Crosson; Navy ops – Davenport; Coordinate Civil & Military Subcomms – Elliott)

		

In progress.



		Defer to May 2013



		No presentations for 2011 AsMA meeting, bring to Military and Civil Aviation Safety Subcomm meetings for consideration for 2012.



Respond to findings,  Identify  areas for continued actions in the following year: 

 -- initiation of studies, papers

 -- issuance of recommendations 

 -- issuance of Resolutions



		Panel: Aviation Safety Year in Review (Civil & Military Subcomms – Elliott)

		Panel Submitted: Aviation Safety: 2011 Year in Review 

for 2011 Annual Meeting

		May 2012



On-going annual presentation

		Respond to the findings,  Identify  areas for continued actions in the following year: 

 -- initiation of studies, papers

 -- issuance of recommendations

 -- issuance of Resolutions



		Position Paper: Accident data and crashworthiness 

(Civil Subcomm – Cocks, Maclarn)





		Review Aircraft Type Certificate Data for crashworthiness standards, draft position paper

		In progress,

Anticipate May 2012



		Respond to the findings,  Identify  areas for continued actions in the following year: 

 -- initiation of studies, papers

 -- issuance of recommendations 

 -- issuance of Resolutions)

Publication of Position Paper



		Development of Information Database: Roster of safety information resources (Military SubComm – Elliott)

		Derive numerator and denominator data in aviation accidents.

		Defer to May 2013



		Develop panel/paper for 2013 





		

Proposed: Slide Presentation Sport Pilots  (Open -- Ricaurte, DeJohn)



		

In progress

		

May 2012

		

Develop panel/paper for 2013 TBD 








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Provide opportunities for member participation in activities enumerated in Goal (2).



		Work with Members of the Aviation Safety Committee, coordinate with AsMA Members outside of the ASC, as well as consult with subject matter experts outside of AsMA.

		On-going



		See Goal (2).








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		ICAO Letter: Medical Contribution to Civil Aviation and Aerospace Accident Investigations –  recommendation for Annex 13 that a qualified aerospace medicine specialist be on site during aircraft accident  investigations.

		Ted Brook to follow up with AsMA Executive Director Jeff Sventek and ICAO Medical Director Anthony Evans.





		September 2010



		Response from ICAO.

[bookmark: _GoBack](Check with Chuck on status – he sent a letter, but has he received a reply?)
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Aerospace Medical Association

COMMITTEE REPORT

Feb 2012



		Committee Name:

		Education and Training Committee



		Committee Chair:

		Dr. Eilis Boudreau



		Committee Deputy Chair:

		Dr. Yvette DeBois



		Subcommittee Chair: “This is Aerospace Medicine”

		Dr. Yvette DeBois



		Subcommittee Chair: CME/MOC 

		Drs. Marvin Jackson and David Rhodes



		Subcommittee Chair: Education & Training Database

		Dr. Jan Stepanek



		Committee Mission Statement:  This committee shall promote international aerospace medicine and allied disciplines through excellence in education and training conducted or cosponsored by the Association and consistent with the Association’s objectives. It shall establish procedures to ensure the dissemination of educational and training related information and materials to the membership; coordinate the Association’s education and training needs with the Scientific Program Committee; and coordinate the Association’s Continuing Medical Education (CME) role.



		



		Initiatives to Forward for Executive Committee or Council Consideration: process for accrediting enduring materials



		










Action Plan

Education and Training Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		*Provide CME/MOC credit for enduring materials.  

		Prepare a revised process for the evaluation of these materials (eg. on-line materials).

		Submission of process to ExCom for Feb 2012 meeting.

		Revisions and recommendations included with this document.









*Proposed Process for Approving Enduring Materials for AsMA CME/MOC Credit



Background: AsMA has recently been approached by several groups requesting that we certify their on-line courses for CME. The ACCME refers to on-line educational activities as “enduring materials.” We do not have a process in place for certifying enduring materials. 



At the November 2011 Council meeting we proposed a process for the evaluation of enduring materials. Council requested that we (1) modify this process to ensure adequate representation from other AsMA committees or affiliates with expertise in the material being reviewed, and (2) were also asked to use a military nutrition course as a test case for the new process. 



Actions and Recommendations: 

1) Assessed feasibility of certifying military nutrition course. We recommend that the course not be certified by AsMA due to the complicated and administratively costly process it would entail during a year in which our association is due for ACCME reaccreditation. A full description of our actions and rationale for our recommendation is given at the end of this section.



2) Made revisions to the proposed process for evaluating enduring materials as requested by Council (included at the end of this section). We recommend that Council not adopt the new process at this time but hold it in reserve for implementation when such a process is eminently needed. Furthermore, we recommend that the first trial of certifying enduring materials be done using material prepared for and owned by our association. The rationale for this recommendation is that implementing an untested and not urgently needed new educational process could delay or complicate our ACCME reaccreditation application which is due this year. Secondly, we believe that future efforts should be directed towards accrediting high need educational activities for our members that are unavailable elsewhere. 





Rationale for Not Certifying Military Nutrition Course

Extensive investigation was done regarding the feasibility of certifying the military nutrition course. These activities included having both Dr. Boudreau and Mr. Jeff Sventek speak with the head of the continuing medical education office at Uniformed Services University of the Health Sciences, the institution currently certifying the course until their CME office is disbanded in March 2012, and Dr. Boudreau’s discussions with her home institution’s CME office. It is clear that certifying for CME credit enduring materials prepared by an association for their membership requires the submission of very substantial paperwork. Certifying materials prepared by another group such as is the case with the military nutrition course is even more complicated and would use substantial home office staff time and evaluation by legal counsel because it would require agreements between AsMA, the group that has prepared the course, the educational institution (University of North Carolina) that hosts the website used for the course, and the non-profit group that owns the copyrights to the materials. We believe that when the time and effort required to complete this process is balanced against the potential benefits to our members, this is not an activity AsMA should undertake at this time.



Proposed and Revised Process for Evaluating Enduring Materials

When it is determined that enduring materials need to be reviewed, we propose that the following procedure be used:

a) AsMA President or their designee identifies any AsMA Committees or affiliated organizations that may be stakeholders.

b) AsMA executive director does a preliminary review of the material to ensure it meets all ACCME published requirements for enduring materials and is appropriate. 

c) The chair of the Education & Training Committee convenes a special “Enduring Materials” subcommittee. This subcommittee will be led by the CME/MOC subcommittee chair(s) and will also include at least one representative from each Committee or affiliated organization identified as being a stakeholder for the educational activity under review, the Education & Training Committee Chair, and the Education and Training Deputy Chair. 

d) Materials will be forwarded to the Enduring Materials subcommittee members for review. These materials will include a written disclosure of conflict of interest form that must be signed and submitted to the home office prior to members participating in step “e” outlined below.

e) Three to four weeks after the materials are sent out to subcommittee members a conference call will be scheduled to discuss approval. If any of the members are unable to be on the conference call, they will be asked to submit their comments to the subcommittee chair. The timeline for approval may either be shortened or lengthened to accommodate pressing requests for approval and/or to accommodate holidays or other unforeseen circumstances that may arise. The goal of any adjustments in the timeline will be to ensure that materials are reviewed as quickly as possible while still guarantying that members have adequate time to review the materials.

f) If materials are deemed to be appropriate for accreditation, additional approval may be needed by Council if AsMA could incur a financial liability by sponsoring the materials. This determination will be made by the executive director. In such a case, the materials must also be forwarded to the Council or its representatives for additional approval.

g) All enduring materials will be re-reviewed at least every three years, but may be reviewed more frequently.







		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?





		What is your plan of action to accomplish the objective?





		When do you expect to complete activity?

		What are your results?







		Annual ethics panel that will help members meet state licensing board ethics CME requirements.

		Col. Bill Butler and Dr. Star Forster have submitted a panel entitled “Human Subject Research Issues in Operational Research.”

		May 2012

		Pending May 2012





		Educate membership regarding Dreyfus medical education model.

		Dr. Jan Stepanek has submitted a panel on Mayo’s experience in using this model for the May 2012 meeting.

		May 2012

		Pending May 2012



		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Prepare 2012 annual meeting MOC/CME survey tool (fulfill ACCME requirement)





		[bookmark: _GoBack]Work with association’s executive director to prepare questions for 2012 annual meeting.  Proactive and continuing preparation for reaccreditation for CME/MOC in 2012.

		Preliminary questions completed by 1/2012; meeting participants complete survey questions 5/2012

		Pending for 2012



		Assess membership needs for annual scientific meeting (fulfills ACCME requirement) 





		Review annual meeting attendee surveys and prepare recommendations to ExComm for high need educational areas for next annual meeting. Request that these identified areas are forwarded to the Scientific Program Chair to facilitate incorporation into next annual meeting.

		August 2012



		Pending for 2012





		Consistent method for providing nurses who attend the annual meeting with CEU credits. 

		Jeff Sventek has been actively discussing our options with the AANC.



For May 2012 Jeff Sventek will seek out organization already accredited by the AANC to provide CEUs for our May 2012 meeting. 



Long-term will seek joint ACCME & AANC accreditation (now being jointly offered as an accreditation option)  

		For May 2012 meeting Jeff Sventek will seek sponsor for CEU accreditation after scientific program is finalized.

		 Pending for 2012.



		Assess delivery of MOC Part IV module on AsMA website and recommend any needed enhancements to the process





		

a. Contact ASAMS for evaluation of previous year’s process

b. Prepare recommendations to Council for enhancements

		

March 2012



April  2012



		Pending for 2012







		
AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Revisions to  “This is Aerospace Medicine” on association website; ER201003-4  Slideshows



		Complete annual review of the slide show.

		Review performed Jan/Feb 2012



Forward requested updates to ExCom for approval at March 2012 meeting.



		Request for review sent out 1/21/12, final input from review committee due 2/13/12.



		Revisions to Compendium of Aerospace Medicine Courses

		Compendium chair sends out annual request for updates 



Submitted updates added

		March, January, June, September

		Updated Compendium of Aerospace Medicine Courses
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		Committee Name: 

		History and Archives



		Committee Chair: 

		Dr. Walter Dalitsch III



		Committee Deputy Chair:

		Dr. Richard Allnutt



		Subcommittee Chair:

		Eugenia Bopp (Eugen Reinartz Endowment recordings)



		Subcommittee Chair:

		



		Committee Mission Statement:  This committee shall be responsible for acquiring, preserving, and maintaining those items of historical significance that represent and depict the achievements of the Association and its members. This responsibility shall be exercised through historical research, commemorative presentations, and fostering the preservation of library, archival, and museum collections.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		Establish Aerospace Medicine archives in Home Office





Aerospace Medical Association

COMMITTEE REPORT

February 3, 2012




Action Plan

History & Archives Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Perspective on the past with respect to future Association plans

		Coordinate with the AsMA Long-Range Planning Committee and Dr. Mark Campbell of the Space Medicine Association to preserve and make available the history of AsMA as a guide for future activities

		Ongoing.  Dr. Rick Allnutt will discuss the early health concerns with respect to human space flight, and how countermeasures began to be evolved for these.

		Initiation of the Aerospace Medicine archives in the Home Office










		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		The Committee is sponsoring during the Atlanta May meeting the Wednesday lunch historical aviation film Toward the Unknown (1956), provided by Dr. Richard Jennings from his extensive archives.

		Dr. Jennings is preparing large-scale posters for display daily at registration concerning the movies.  Dr. Dalitsch will introduce the film with historical tid-bits and “stuff to look for” in the film. Stars William Holden, Lloyd Nolan, Murray Hamilton, James Garner. 

		Annual Scientific Meeting in Atlanta

		Noon time movie will be shown in location to be determined







		The Committee continues to encourage historical publications in our Association journal and elsewhere as a reach-out endeavor.

		Committee member contributors include Walter Dalitsch III, Robert Dille, Viktor Harsh, Jim Webb, Rick Allnutt, Mark Campbell, Fred Kelley, Douglas Files, Mary Foley, David Millett, Lorenzo Vargas, Sally Nunneley, and others.



		On-going

		The Committee will meet in Atlanta at 0700, Tuesday, May 15, in a location to be determined.








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		More historical publications in ASEM

		Encourage prospective authors and provide any assistance feasible for their efforts to produce historical papers.

		Ongoing

		TBD



		The people of today are the history of tomorrow.  Efforts to preserve what is known now need to be made to ensure they are known in the future.





		 Letter asking all of our members to send biographies with descriptions of their duties and accomplishments and photos (essentially a more personalized CV or detailed biography) to create an online archive of aerospace medicine professionals. Per Pam Day there is a new AsMA server to house all of our digital records so we have plenty of space for the project

		On-going

		New idea; no results yet.








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		The Eugen Reinartz Endowment Initiative that supports filmed interviews with senior AsMA members for access on the AsMA web site as a source of information to those who may be considering careers in aerospace medicine.





		 Genie Bopp, Committe Chair of its Reinartz Subcommittee, has coordinated two telecons with representative AsMA leaders to consolidate suggestions for interviewees and the interview outline in accordance with the Reinartz objectives. Drs. Mark Cambpell and Jan Stepanek have been involved since the initiation of the history project. 

		On-going

		Accomplished interviews in Phoenix, Washington D.C., Dayton, Anchorage and other sites in process. Project continues to evolve.
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Aerospace Medical Association

COMMITTEE REPORT

6 February 2012



		Committee Name:

		Science and Technology Committee



		Committee Chair:

		Barry S. Shender, PhD



		Committee Deputy Chair:

		William Fraser



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:  This committee is responsible for informing and educating the Association regarding interdisciplinary problems in the areas of systems analysis and technology utilization, as well as aeromedical, biomedical, and human factor requirements.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		ER201008-2 Explore Feasibility of Using Camtasia to Record Presentations during Annual Scientific Meetings. Completed

New: Scientific meeting session highlighting local student graduate projects

New: Establish Speakers Bureau










Action Plan

Science and Technology Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		ER201008-2 Explore Feasibility of Using Camtasia to Record Presentations during Annual Scientific Meetings.



		Evaluation of Multiwebcast and IntelliQuest Media to record the audio and PPT for distribution after the 2011 scientific meeting.  Option to have the Program Committee and STC collect the PPT and the Home Office organize and post them as in 2010.



		Completed

		IntelliQuest Media engaged for 2011 meeting








		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		PROPOSED: Establish a recurring feature at the annual scientific meeting in which we set aside a 90 minute session (or two if the interest is great) and invite graduate students, residents and post-docs from local universities and medical schools to provide a presentation on their graduate projects. These can be from diverse areas, such as life sciences, biomedical applications, and aerospace engineering. The intent is to both showcase local talent as part of community outreach and expose students to aerospace medicine and human factors as a possible career path.

		1. Participants would be given a one-day free pass to the Meeting to attend scientific sessions.

2. Request assistance from current AsMA members to facilitate introductions to the local schools to distribute information and solicit participation

a. Jim DeVoll offered to contact Emory University

3. Establish an award for the best paper

4. AMSRO would take the lead with S&T assistance in organizing the effort

		NOV 2011 to accept; if accepted then ongoing task 

		Human System Integration Research Of Civilian Aviation By GA Tech panel scheduled for Monday. May 14 at 4:00 PM



		PROPOSED: Establish Speakers Bureau consisting of AsMA members.  Local scientific, educational, and professional organizations routinely hold meetings for their membership and are always looking for speakers, e.g., lunchtime meetings.  AsMA could provide a resource via the website that these organizations could consult to invite a member to provide a talk.  AsMA would also provide the volunteers materials describing the Association to handout.  Volunteers would only be provided to local organizations so there would be no travel cost to AsMA.

		1. We recommend that the first place to seek volunteers is the Fellows.  With the breadth of knowledge these folks have, we can easily increase the contact base of the Association for little cost.

2. The Home Office would take the lead on this

3. Universities often hold career days inviting local businesses to showcase their organizations.  Other scientific and medical organizations routinely hold local meetings with exhibit space.  AsMA could invest in a booth to provide information about the Association and aerospace medicine / human factors as a career option. It would be staffed by local AsMA or AMSRO members

		MAR 2011 to engage with Jeff Sventek to work out details

		Accepted at Council meeting.  Formalize draft plan and submit to Home Office for comment and review.



		Work with other AsMA standing committees and/or constituent organizations to develop, sponsor and support panels and/or workshops of mutual interest.

		Topics discussed and organizing chair and co-chair appointed at annual meeting in May at the AsMA Scientific Meeting. Chairs work throughout summer and fall to organize activity. Chair and Deputy Chair keep tabs and assist as needed.



		Ongoing

		Double panel “Advances In Understanding Head, Brain, and Spinal Injury Mechanisms: Part I and Part II,” co-sponsored with LSBEB, accepted. Scheduled for Monday, May 14 at 10:30 AM and 2:00 PM





		Publish the Science and Technology Watch column in each issue of Aviation, Space, and Environmental Medicine Journal (ASEM).  Authors for Watch columns come from Committee members, as well as the aeromedical community in general.

		Organized, solicited, reviewed, and submitted for publication to the ASEM Managing Editor prior to the Editor’s deadlines. 



Committee members volunteer to organize a column according to a schedule that is finalized during the annual Committee meeting

		Ongoing

		Published 10 columns in the journal in 2011 and already have 4 submitted for 2012.










		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Committee participation is open to all AsMA members.

		Provide opportunities for STC members to propose, organize, and submit panels and S&T Watch columns

		Ongoing





		Members are participating in Committee activities, submitting columns, and assisting in committee planning with peers representing a wide range of aeromedical expertise.











5
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Membership Analysis
(as of February 13, 2012)

2855

2758

2834

2486

2922

(14)

(8)

(64)

(79/26)

(6)

2200







1



1-Yr Mbr	

2007	2008	2009	2010	2011	2012	1349	1078	1039	1112	1082	1127	Corporate	

2007	2008	2009	2010	2011	2012	42	40	42	42	46	46	Student	

2007	2008	2009	2010	2011	2012	250	331	269	244	143	105	Resident	2007	2008	2009	2010	2011	2012	54	64	Technician	2007	2008	2009	2010	2011	2012	17	12	10	12	10	8	3-Yr Mbr	

2007	2008	2009	2010	2011	2012	577	638	636	660	465	457	Mbr/Spouse	

2007	2008	2009	2010	2011	2012	42	50	44	40	17	17	Life Mbr	

2007	2008	2009	2010	2011	2012	234	245	252	253	258	258	Complimentary	2007	2008	2009	2010	2011	2012	14	14	12	12	14	14	Emeritus	

2007	2008	2009	2010	2011	2012	391	441	448	453	391	98	Staff	2007	2008	2009	2010	2011	2012	6	6	6	6	6	6	

Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			 			1-Yr Mbr			Corporate			Student			Resident			Technician			3-Yr Mbr			Mbr/Spouse			Life Mbr			Complimentary			Emeritus			Staff			Total


			2007			1349			42			250						17			577			42			234			14			391			6			2922


			2008			1078			40			331						12			638			50			245			14			441			6			2855


			2009			1039			42			269						10			636			44			252			12			448			6			2758


			2010			1112			42			244						12			660			40			253			12			453			6			2834


			2011			1082			46			143			54			10			465			17			258			14			391			6			2486


			2012			1127			46			105			64			8			457			17			258			14			98			6			2200















Membership Analysis

(as of February 13, 2012)





image14.emf
Awards Committee  Action Plan Feb 2012.docx


Awards Committee Action Plan Feb 2012.docx
Action Plan

Awards Committee



Chair:  Kris Belland		Updated 30JAN2012



Co-Chairs:  Cheryl Lowry and Mark Sheehan



Tuttle Co-Chairs:  Nigel Dowdall and E Olins





		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Recognize outstanding contributions in the fields of aviation, space, and environmental medicine.



		Manage awards program

1.  Review awards application and update as necessary

2.  Solicit awards nominations via mass email through ED

3.  Distribute nominations to committee members

4.  Collect/collate committee votes

5.  Provide award nominees to ED and VP (MS) for presentation to ExComm for approval

6.  AsMA Office coordinates with sponsors for plaques

		

1 September 2011



1 October 2011



20 January 2012



14 February 2012

15 February 2012

		

Complete, Thanks Front Office



Complete, Thanks Jeff Sventek!

Pending







		Select Tuttle Award





		Review ASEM journal for best article

1.  Distribute work for initial review

2.  Collate initial scores

3.  Distribute finalists for review and scoring

4.  Finalize award nomination

5.  Provide award nominee to ED and VP (MS) for presentation to ExComm for approval

6.  Solicit new committee members if required





		

15 January 2012

30 January 2012

2 February 2012



14 February 2012

15 February 2012





15 June 2012



		

Team identified and collating articles.
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From: Kris Belland

To: Jeffrey Sventek; Susan Northrup-MD

Cc: kbelland@pol.net

Subject: AsMA Award Recommendations for EXCOM 17FEB2012
Date: Thursday, February 16, 2012 6:27:54 PM

Jeff, Susan,

Thanks to the outstanding team work of the AsMA Awards Committee the following individuals are
recommended to the Executive Council for recognition during 2012 Atlanta Honors Night (recommended
order):

BOOTHBY-EDWARDS AWARD — Paulo Magalh&es Alves, M.D., MSc.

JOHN ERNSTING AWARD - UIf I. Balldin, MD, PhD

KENT K. GILLINGHAM AWARD - Dr. Malcolm Cohen

WON CHUEL KAY AWARD - Volker Damann, MD

Goldenrath Award — Walter L. Goldenrath, CAPT, MSC, USN(ret)

JOE KERWIN AWARD - Jay Buckey, MD

KLINKER AWARD - Wing Commander (Dr) lan Mollan

LEVERETT AWARD - Dwight Holland, MD

LILJENCRANTZ AWARD — Thomas F Luna, MD MPH

LONGACRE AWARD - Dr. Marvin M. Lange

MARVINGT AWARD - Quay Snyder, MD, MSPH

MOSELEY AWARD - Andrew H. Bellenkes, PhD

STAPP AWARD — Dr. Mike Trudgill

TAMESIEA AWARD - David Alan Bryman, DO

WARD AWARD - Charles H. Mather, MD, MPH

TUTTLE AWARD - Physiological Equivalence of Normobaric and Hypobaric Exposures of Humans to
25,000 Feet (7620 m) February pp. 97-103(7) Authors: Self, David A.; G. Mandella, Joseph; Prinzo,
O.Veronika; M. Forster, Estrella; Shaffstall, Robert M.

LYSTER AWARD - Douglas J. Ivan, MD

BAUER AWARD - LCol (Retd) Claude Thibault MD, ABPM(AM)

Let me know if | may be of further service.

Very respectfully and Warmest regards / Kris Belland
AsMA Awards Chair



mailto:kbelland@pol.net

mailto:jsventek@asma.org

mailto:Susan.Northrup-MD@faa.gov

mailto:kbelland@pol.net
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		Committee Name: 

		Membership Committee



		Committee Chair: 

		Dr J. R. Heil



		Committee Deputy Chair:

		Dr Thomas E Hatley



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:

		The Membership committee is responsible for initiating programs and activities whose purposes and objectives are to increase membership in the Association and to promote public relations. This committee acts in an advisory capacity to the Executive Committee and the Council in matters relating to the establishment of eligibility requirements for all classes of membership. 



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		Recommendations will continue to be developed for possible Bylaws changes covering AsMA membership category changes and clarification of the rights and privileges of, and progression through, the different categories.  This initiative was started by the previous Membership Committee chair, Dr Ortega, after surveying AsMA members in 2010 as requested by then-President, Dr Sides.  Dr Ortega has continued to provide counsel on this and related initiatives, such as offering membership tracking and management assistance to Constituent Organizations when that becomes technically feasible.





Aerospace Medical Association

COMMITTEE REPORT

14 Feb 2012




Action Plan

Membership Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Clarify Membership Categories

		1.  Proposed Bylaws changes updated

2.  Discussion/Debate

3.  Vote by membership

4.  Marketing of membership categories and advancement.  Engage Assoc Fellows / Fellows in marketing and mentoring.

		1.  2012

2.  2012

3.  2013

		Language drafted (initial draft complete) -  presented to ExCom (Mar 11)

Proposed Bylaws changes not yet accepted for  voting by membership at 2012 Annual Scientific Mtg.



		Review, update and automate the membership renewal reminder process

		1.  Learn what the current membership reminder process is

2.  Update and automate the reminder process for both membership office and membership committee (to include Constituent Org interests)

3.  Develop metrics for tracking effectiveness of membership efforts

4.  Develop routine reporting to committee

		1.  2012



2.  2013









3. & 4.  2014

		









		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Restructure Membership Cmte

		1.  Gather all Constituent Org membership coordinators

2.  Bring them up to speed on recent Association membership initiatives (initial series of emails completed)

3.  Announce to all at Council meeting 13 May 2012 to encourage participation

4.  Have all attend the Annual Membership Cmte Meeting 14 May 2012

		May 2012

		Attendance at  Annual Mtg

Buy into requirements-gathering and membership reminders

Remain engaged in leadership of Association



		Develop Membership Cmte process

		1.  Review how membership continuation and reminders are done for all affiliated organizations

2.  Brainstorm ideas for streamlining data requirements, member reconciliation and reminder process

		May 2013

		








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?
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Aerospace Medical Association Corporate & Sustaining Membership Committee

2011 – 2012 Action Plan

Chairman: Yvette M. DeBois, MD MPH							Deputy Chairman:  Unassigned

 (
Goal #1
:
  
Provide governance of Association to maintain sound financial structure and ensure Association continuity.
)



		Activity

		Objectives

		Metrics

		Assignment

		Action Target Dates



		Solicitation Sessions 1-3

		Identify  potential new CSA members and introduce them  to advantages of corporate membership through mailed and/or emailed solicitation package distribution and follow up by telephone

		 Enlisted CSMC return logs to Chairman at conclusion of each session

		Yvette DeBois



		June/July 2011

September/October 2011

February/March 2012



		May 2011 Minute Distribution

		Update Committee members  regarding decisions and plans for 2011-12 cycle

		Minutes distributed to CSMC

		Yvette DeBois

		November 2011



		Calendar Development & Distribution

		Provide transparency for task assignments and opportunities for mem-bers to contribute to  tasks throughout the year as available 

		 Calendar  distributed to CSA Officers during Officer Orientation and to CSMC

		Yvette DeBois

		July 2011



		New Member Welcome Packet Letter

		Introduce new CSA members to functions of CSMC



Assist CSA President in creating packet additions

		Letters  to Home Office

			Dick Leland

		July 2011



		Corporate Brochure Revision

		Redesign  recruiting  tool for new members  to highlight comprehensive benefits of affiliation business objectives

		Draft to CSMC for Review









Final Version to AsMA

		Paul Young

Dick Leland







Yvette DeBois

		November 2011









February 2011



		CSA Directory Update

		Confirm CSA representation with redundancy to promote continuity of contact and to bolster CSA  infrastructure

		Updated directory to CSA Secretary -Treasurer

		Yvette DeBois













David Hale

Yvette DeBois

		September 2011













March 2011



		CSA Newsletter Feature Articles & Standing Committee Report Submissions

		Support transition of the CSA Courier to CSA management. The Courier remains the only central vehicle for Affiliate member communication. 

		Feature articles and reports submitted to Affiliate President

		Yvette DeBois

David Hale

Dick Leland



		September 2011

January 2012***



		Reports to Chairman

		Update  key functions in preparation for the CSMC Report to Council 

		Report submission to the Chairman

		Dick Leland

Chris Borchardt

Eilis Boudreau

Margaret Matarese

Paul Young

		October 2011

March 2012



		CSMC Report to Council

		Update Council regarding progress of activities in preparation for mid-year and annual meeting activities.

		Report submission to Home Office and posted to AsMA C&S secured site

		Yvette DeBois

		November 2011

April 2012



		CSA Holiday Cards Distribution*

		Membership appreciation and  to support continuity of contact throughout the year

		N/A

		TBA

		December 2011



		CSMC May Meeting Arrangements 

		Request facilities to support May 2011 meeting activities

		Requests sent to Home Office /Tom Dozier





Confirm Arrangements Requests (CSA & CSMC)

		Yvette DeBois

		November 2012







January 2012



		CSA Election Support

		Support Affiliate in election activities annually

		Nominations Posted Electronically to SurveyMonkey 







		Yvette DeBois

Dick Leland

		February 2012











		CSA Meeting Correspondence

		Update CSA members about  annual meeting activities including  exhibiting options, Corporate Forum, Speaker Bureau, panel and workshop sponsorship, and awards

		Report included within midyear and annual reports to Council

		Yvette DeBois

		October 2011

March 2012



		Website Text Development , Design & Posting

		Establish internet presence and connectivity for Affiliate to support Networking

		Submissions to Home Office

		Yvette DeBois

Peter Lee

Dick Leland

Paul Young



		January – May 2012

















 (
Goal #2
:
  
Provide opportunities for education and promote research
.
)



		Activity

		Objectives

		Metrics

		Assignment

		Action Target Dates



		Support of CSA in Panel & Workshop  Sponsorship  Development, Submission & Selection

		Assist CSA in panel / workshop development and  submission and/or submission selection for sponsorship



 

		Successful submission and Scientific Program Committee acceptance of developed panels, workshops



Sponsorship reported to Pam Day for publication purposes

		Eilis Boudreau

		November 2011



		Primer Development

		Create a tool for CSA independent development of scientific programming

















		AS Nursing Primer to CSA



















Select Primer sections for  development in the 2012-13 cycle





		Eilis Boudreau

Yvette DeBois

Cathy Dibiase

Richard Gustavson*

Janet Sanner

Marian Sides*

Nora Taylor

Faith Widders*





Eilis Boudreau

Yvette DeBois

		September 2011 – March 2012 (Bimonthly meetings)

















November 2011



		Support of CSA  Sponsorship for AMSRO Scientific Paper Award

		Assist CSA in recognition of  resident and student scholarship in aerospace sciences through submission review and awardee selection participation 

		Award Announcement at 2011 Scientific Meeting

		TBA Spring 2012

		May 2012







 (
Goal #3
:
  
Provide members opportunities for professional growth and development.
)



		Activity

		Objectives

		Metrics

		Assignment

		Action Target Dates



		Needs Assessments

		Identify organizational and professional needs for new CSA members at intake and periodically for veteran members  to involve them in Affiliate activities that would meaningfully assist them in achieving organizational and personal  goals

		Report to  CSMC Chair

		Yvette DeBois

Nora Taylor

		June/July 2011

January/February 2012

March 2012

May 2012



		Corporate Page Submission Support

		Assist Affiliate in showcasing organizational and  personal professional  achievements on the Corporate Page of ASEM   

		Submissions to Managing Editor ASEM

		Dick Leland

Yvette DeBois

		March 2011





		CSA Newsletter Feature Articles & Standing Committee Report Submissions

		Support transition of the CSA Courier to CSA management

 

Provide opportunities for showcasing organizational and  personal professional  achievements in CSA Courier 

		Feature articles submitted to CSA President

		Yvette DeBois

James DeVoll

Davis Hale

Dick Leland

		September 2011

February 2011



		Modeling for Affiliate Key Committee Chairman functions

		Support establishment of  traditional Affiliate functions within CSA   

		Progress reported within mid-year and annual year reports to Council

		Eilis Boudreau (APC)

Yvette DeBois (AMC)

		October 2011

April 2012



		Exhibitor Experience Assessment

		Identify strategies for improvement of the exhibitor experience at the annual meeting

		Progress reported within mid-year and annual year reports to Council

		Margaret Matarese

		June 2011



		Corporate Forum

		Provide opportunity for

Corporate members to align affiliation goals with company and personal goals for growth & development 

		Program during annual scientific meeting

		Yvette DeBois

Dick Leland

TBA

		May, 2012









 (
Goal #4
:
  
Represent the discipline of aerospace medicine to professionals commercial and government organizations and advocate policies and standards
.
)



		Activity

		Objectives

		Metrics

		Assignment

		Action Target Dates



		AMD Workgroup Liaison

		Provide updates to Workgroup and airline AsMA corporate  members 

		N/A

		Yvette DeBois

		Ongoing







Key

AMC – Affiliate Membership Committee

APC – Affiliate Program Committee

ANC – Affiliate Nominating Committee

FI – Finance Initiative

*Non- CSMC Member Technical Expert 

*** Alternate schedule for spring newsletter per the discretion of CSA.
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American College of Preventive Medicine



Aerospace Medicine Regent Report

February 7, 2012

“Evolving Travel Medicine Issues: A Global Concern”

In three months time, the Atlanta Hilton Hotel in Atlanta, GA will host the 83rd Annual Scientific Meeting of AsMA from May 13 –17, 2012.  The theme of the meeting is “Evolving Travel Medicine Issues: A Global Concern.”  The program will include sessions on civil and military aviation, travel medicine, space medicine, and human performance.

The 58th Louis H. Bauer Lecture will be presented by Martin Centron, M.D., Director for the Division of Global Migration and Quarantine, U.S. Centers for Disease Control and Prevention (CDC) on the topic of “Globalization, Migration and Emerging infectious Diseases: Tales from the Crypt.” 

This important gathering of aerospace medicine specialists from around the globe provides one of the best opportunities to obtain aerospace medicine specialty-specific CME.  Up to 24 AMA PRA Category 1 Credit(s)™ will be available through the meeting program that will also be reviewed by the American Academy of Family Physicians and by the American Osteopathic Association Council on Continuing Medical Education for the awarding of approved credits.

Maintenance of Certification (MOC) for Aerospace Medicine Specialists

[bookmark: _GoBack]The American Association of Aerospace Medicine Specialists (ASAMS) is the body with oversight of MOC IV certification for Aerospace Medicine Specialists.  MOC IV moved beyond the Beta-testing phase as of last summer.  There is a charge for scoring the certification package that is consistent with the charges applied by ACPM and ACOEM.  According to Dr. Susan Northrup, the discussions at ABMS and FSLB about more frequent Part IV requirements are being followed “with great interest.”

Attracting Aerospace Medicine Specialists to ACPM Membership

Following a military or governmental career as a flight surgeon, there are not a great many options for second careers in aerospace medicine.  As the skills acquired while serving in the role of an aerospace medicine specialist are applicable to careers in preventive medicine or occupational medicine, one of the attractions of membership in ACPM is the opportunity to network with individuals in the other preventive medicine disciplines.  Through ACPM membership and attendance at the annual Prevention meeting there is a greater opportunity to acquire CME and obtain MOC credits.  As the Aerospace Medicine Regent, I plan to attend the AsMA meeting in Atlanta and highlight the benefits of dual membership in our organizations. With the Board’s permission, the societies of Army, Navy, and Air Force flight surgeons could be approached to request a small space to display ACPM membership brochures at their tables during the meeting.  

Mary A. Anderson, MD, MPH, FACPM
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Executive Summary – Board of Directors Meeting – January 26-28, 2012



The Board of Directors met in Dallas, TX for an add-on Board meeting because there were 8 accreditation deliberations and important follow-up for the accreditation standards 9th edition. 



Dr. Richard Orr, Vice-Chair, presided and introduced our new Board representative from NASEMSO, Dr. Drema Mace, the EMS Director from West Virginia. Dr. Orr also introduced Roger Tangerose, RN, who will represent ASTNA. Ms Jan Shaner has been the ASTNA representative since 1998 and will be leaving the Board. She was thanked and honored for her 14 years of service and dedication to the CAMTS Board, also serving as Secretary on the Executive Board. 



Guests at the Board meeting included Mr. Sam Giordano, Executive Director of AARC

and the COO, Mr. Tom Kallstrom. Mr. Giordano was honored for being the only Executive Director in CAMTS history to attend a CAMTS Board meeting twice. The Board also welcomed Mr. Roger Coleman, an aviation consultant, who will accompany our site surveyor, Laura Lee Demmons on the consult visit to Santiago, Chile and Lima Peru in March 2012 through an agreement with ARGUS and International SOS.



Treasurer’s Report was provided by Mr. Smith. The balance sheet was distributed for the July through December 2011 time frame. Investment opportunities were discussed and it was decided to open a savings account rather than purchase CDs because of the higher interest rate and there are no penalties for withdrawal from a savings account. 



Election of Officer:  Mr. Steve Sittig was unanimously elected to fill the position of Secretary vacated by Ms. Shaner.  



 Executive Director’s Report 



	Ms Frazer provided a report and discussion followed on each topic below:

	

One of the programs was removed from our list of accredited because they did not submit a PIF and did not return phone calls or emails. 

	

Aviation fatigue research proposal from Dr. Steven Hursh, President of the Institutes for Behavior Resources, Inc. at the Johns Hopkins School of 

Medicine was again discussed with some ideas discussed for funding or combining with other studies on the horizon. Ms Frazer will forward the study to Ashley Smith (who has an appointment with the FAA and NTSB regarding fatigue) and Howard Ragsdale who expressed that AMOA had some interest in assisting with funding. 



Letters and follow-up with the DOD on criteria for designating 	

accreditation agencies - The Board discussed visiting key agencies in Washington DC this Spring. No definitive plans were made but the Board decided that Ms Frazer and members of the Exec Board would be the most appropriate to make visits and touch base with the FAA, NTSB, CMS, VA, etc as we have in the past

		

Mr. Smith provided an update on the comparative study between standards published by CAMTS and those published by NAAMTA. He is about 50% through that study and should have a report back by March.

		

Ms Frazer reported that our Corporate attorney is registering our standards (has been 20 years since the last registration), our standards compliance tool and our logo for copyright. It has taken up to 18 months in the past to get a return from the copyright office but the copyright registration date is the date of submission.

	

		MASGIT – Mr. Gryniuk provided an update of the final draft of the  			Model State Guidelines to be used to standardize EMS among States.

We did forward an Intellectual Property agreement to this group so that there was an understanding that the use of CAMTS standards was of limited use to this document. 

		    

Ms Frazer announced that the reference book “Safety and Quality in Medical Transport Systems: Creating a Culture” is being submitted to ASHGATE next week in its entirety with 24 chapters. The tentative publication should be available by Summer of 2012. Ms Frazer recognized Dr. Overton for his dedication and hard work as managing editor of this book.  



Consults and upcoming site visits were discussed along with dates and site for future meetings. The March 2102 meeting will be in Nashville prior to the CCTMC meeting. The Board voted to return to Vancouver for the July 2012 meeting. 



An annual Report for 2011 was distributed and will be sent to each member organization and shared with site surveyors. 



Committee Reports



Dr. Orr provided a report on the Executive Committee meeting held on January 25, 2012. The Executive Board discussed two issues and determined that a monitoring visit was indicated and will be conducted prior to the March meeting.    

   	

Ms Frazer reported on the following committees:



	Accreditation Standards Committee



There were lengthy discussion about the standards comments we received from the Accreditation Standards committee meeting and the long Range Standards Subcommittee meetings in October.



The discussion also continued on the Levels of Care. Dr. Ralph Rogers joined the discussion by conference phone. It was decided that since Levels of Care would be a huge change in how we review and award accreditation and a departure from the critical care, ALS, BLS categories, CAMTS should take more time to allow for participation and understanding from our constituents. Therefore, we will post the first draft of Levels of Care on our website and FACEBOOK and post an Addendum to the 8th Edition Standards with the changes discussed minus Levels of Care. Levels of Care will be a separate discussion with the intent that they will become part of an entire new edition – 9th Edition of the Accreditation Standards in about 18 months. Both documents will be re-visited by the Board in March and a 2nd draft will be posted until there is agreement and passing of this addendum by October of 2012.  



Postings and wide distribution of the Levels of Care will continue throughout 2012 and 2013 until we are comfortable with the end product and our constituents have played a major role in the definitions and descriptions. 





	QM/Site Surveyor Committee 



		Ms Rogers provided a report from the previous meeting and feedback 			from the site surveyor evaluations for this meeting. 



		Ms Rogers also discussed that we have quite a few inactive site surveyors

at this point in time and that we would need to conduct a site surveyor training for additional site surveyors soon. It was decided to conduct the next class in January 2013. Ms Frazer has a collection of CVs for people who are interested. We will start the application process in Spring, looking especially for fixed wing and aviation surveyors. The interview process will be conducted during AMTC in Fall of 2012 and the selection committee will select 16 applicants to attend the January 2013 class.  



	Education Division 

		

Ms Frazer reported that we will conduct an Intro to Just Culture and Advanced Just Culture classes on April 1 after the Board meetings. Dr. Holleran is trying to obtain continuing education credits for these classes through our ASTNA affiliation. 



Ms Holtschneider provided more insight on simulations and reported on how difficult it is to determine the capabilities of HPS manufacturer since they continue to change and improve. 



The tool developed by Ms Holtschneider and Dr. Holleran is being widely distributed to our constituents as to what they should submit in terms of simulation scenarios   



	Process Committee



		A new policy on Social Media was introduced and approved by the Board. 



Several Board members asked for changes in the way data is reported in the PIF and we will continue to work on those changes. 



A small subcommittee – made up of Karen Johnson, Linda Meiner and Sheila Calvert (Site Surveyors) worked to improve the Standards Compliance Tool. As soon as the revised tool is completed, we will start to use this tool as PIFs are sent out for programs applying for accreditation.  	



	P.R. Committee



Ms Frazer and Ms Dixon in the CAMTS office have been working to improve the website. The new website has more clear features and additional resources. Board members had some suggestions that will be included with the intent to roll over to this new website in the first quarter of 2012. There will be no more monthly fees to our current webmaster and all can be controlled from the CAMTS office. 



In addition, our FACEBOOOK page was illustrated to the board. This is very new so we have very few “likes” thus far. The Board was encouraged to “like” individually. We have announced our Just Culture classes here and will post things like congratulating new and reaccredited services after each meeting on the Wall.  We have also linked and been liked by many of our member organizations. The CAMTS office will monitor twice a day.  





Executive Session - there were 8 accreditation decisions: 5 full accreditations, 1 Probation and 1 Preliminary Denial. There was also an appeal presented to the full Board. Congratulations to the following services:  



Reaccreditations:	



	AirCARE 1 International (FW) 			Albuquerque, NM 

Kalitta MedFlight (FW)				Ypsilanti, MI

	Mercy Flight (RW/FW)				Great Falls, MT 

	Nightingale Air Ambulance (RW)			Norfolk, VA

	PHI Air Medical NE (RW)				Sterling, VA



New Accreditation:



Atlanticare Regional Medical Center EMS		Egg Harbor Twsp, NJ

		(CCG, GALS/BLS)





The Meeting was adjourned on January 28, 2012. The next Board meeting will be in Nashville on March 29-31, 2012

Page 3
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AsMA Air Transport Medicine Committee

Action Plan

February 2012





		Committee Name: 

		Air Transport Medicine Committee (ATM)



		Committee Chair: 

		Dr Martin Hudson



		Committee Deputy Chair:

		Dr Alex Wolbrink



		Subcommittee Chair:

		None



		Subcommittee Chair:

		None



		Committee Mission Statement:

		To consider through examination of robust scientific research any aspects of aerospace medicine that may affect the health and wellbeing of passengers and crews involved in air transport and to report to the AsMA Executive Council. The ATM Committee is responsible for performing studies and preparing reports, resolutions and recommendations on biomedical aspects of air transport operations. Its efforts concentrate on the promotion of international health, safety and care through the mechanism of collecting information, analyzing data, and recommending solutions leading to improving health and safety in air transport operations.










		Initiatives to Forward for Executive Committee or Council Consideration:



		Two panels are being sponsored by the ATM Committee at the AsMA meeting in Atlanta in May 2012, on Pilot Fatigue and on the Management of the Fear of Flying. These panels have been accepted as have all the abstracts.



Dr Raymond Johnson’s position paper on Deep Vein Thrombosis and its relationship to prolonged immobility when travelling is complete and has been submitted to the Blue Journal for consideration of publication. There have been no further developments since the last report.



Dr Anthony Evans (ICAO) and Dr Claude Thibeault (IATA) have completed, on behalf of the ATM Committee, a position paper on “The Management of Medical Illness during Air Travel”. This has been sent to the Journal of the American Medical Association (JAMA) but they have declined to publish it.  In late January, the BMJ responded to a query by expressing interest in a revised article focused on management of the most common in-flight medical emergencies.  The position paper authors will be revising the accordingly for submission to the BMJ.



There has been no further correspondence from the “Aerotoxic Association”.



Correspondence has been received from a Professor Bertino from the University of Illinois College of Medicine, Peoria concerning an editorial in JAMA about the care of airline passengers who become ill. A sub-group from the ATM committee carefully considered this correspondence which implied criticism of the airline industry in the management of sick passengers. The reply to Professor Bertino is attached to this report.



Following Ex.Com’s request that the AsMA on-line medical guidelines both for passengers and for members of the medical profession be reviewed and up-dated a working group has been set up. A copy of their report is attached.













		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Maintain the role of the ATM Committee to advise AsMA Council and Association members and through this to inform the airline industry and also the traveling public.

		Annual ATM meeting of all interested in Air Transport Medicine at AsMA and to continue to debate issues in the intervening time by e-mail debate and Skype conferences.

Sponsor appropriate panels at AsMA Conferences.

		On going on an annual basis.

		The ATM Committee is firmly established in the AsMA statutes and will continue to function in this role in the foreseeable future.










		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Position Paper on Traveller’s Thrombosis

The management of in-flight medical emergencies

Panels on Pilot Fatigue and Fear of Flying convened for AsMA 2012

Review and up-date the AsMA medical guidelines for doctors and for airline passengers 

Answer criticism of the Airline Industry’s management of medical conditions arising in-flight

		Completed; awaiting publication



Paper completed but rejected by JAMA

All abstracts have been accepted by the Scientific Programme Planning Committee

Working group set up. See detailed report attached



Criticism has been answered. See attached report

		Completed



Completed

AsMA Atlanta May 2012



December  2012



Completed

		Awaiting publication



Sent to other journals for publication

To be determined following the Atlanta meeting

Create an on-line ‘living-document’ which will be continuously up-dated

Reply awaited







		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		See AsMA goal (2)

		See attached reports

		As above in section (2)

		As above in section (2)







		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		See DVT article published

See article on the management of in-flight medical emergencies among airline passengers published

Panels on Pilot Fatigue and fear of Flying have been convened 

AsMA Guidelines on advice to doctors and airline passengers will be made into a living on-line document and continuously updated



The implied criticism concerning the management of medical emergencies occurring in-flight has been answered

		Paper has been submitted for publication

Paper has been re-submitted to other journals



Hold panels at AsMA in Atlanta in May 2012



Working group established and work commencing. Offer of help from Colonel Rhodes and his residents to be accepted. See details in report attached



Reply to Professor Bertino sent. See attached report.

		Not known

Not known. Depends on successful publication



May 2012



Major work by December 2012





Completed. Reply awaited

		Not yet known

Not yet known



Depends on the outcome of the panels



To achieve an up-dated on-line guideline document that will be a living document and continuously up-dated



Not yet known
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		Committee Name: 

		Communications Committee



		Committee Chair: 

		Joe Dervay



		Committee Deputy Chair:

		Jim DeVoll



		Subcommittee Chair:

		



		Subcommittee Chair:

		



		Committee Mission Statement:

		This committee shall oversee the communications program of the Association including brochures, books, and electronic media.  The Communications Committee, at the request of the President or Council, prepares, reviews, and publishes publications sponsored by the Association other than the journal.  The Committee may propose other projects related to communications that must be approved by Council.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		





Aerospace Medical Association

COMMITTEE REPORT

February 17, 2012



(*) Designates update since last Committee report 


Action Plan

Committee Name



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		










		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		· Establish “Dr Aero” Q/A electronic website forum 

		-Final Council approval to move forward with “Dr. Aero” requested



-Purchase request for Bulletin Board License ($179)



-Inconsistent and delayed responses from SCUBA Board  (Mr. Peter Murray) cause concern on reliability of their support



-ATS confirmed Content Management  Software for new AsMA website has built in Bulletin Board capability (at no added cost)



-“Kentico” Content Management Software to be utilized.





-HQ (Jeff, Gisselle, Pam, & Rachel) to receive training from Kentico and ATS to maintain server



-Go Live”, with Dr. Rayman serving as gatekeeper of site.  Rachel Trigg at AsMA HQ to manage site as required.

		November, 2011





August, 2011 

































May 2012







June 2012



		Approved by Council





Approved by EXCOM





*Over 18 months of tedious communications with SCUBA Board















-Proven ability, prior clients include McDonald’s Corporation



-HQ action







-Initial questions for site to “prime the pump” to help initiate site.  



-Subsequent comments/feedback to help adjust site.



		· Improve utility and usability of the AsMA website  

		-American Technology Services (ATS) moving forward on website improvement upon Nov 2011 Council approval of initial $30 K funding.





-Mellissa Bader (ATS) performs interviews several AsMA members to gain suggestions/insights for website desired improvements





























-Demonstration to Council of website update and changes









*-“Website Capital Campaign”, financial resources required for upgrade. (Cost to integrate with IMPak est. approx $60 K total, $30 K to start front end pages) 



-Awaiting IRS review of AsMA 501(c)(3) application - allowing tax-deductible donations.  Subsequently will seek donations from AsMA members, Constituent/Affiliate organizations, Corporations.



(Recent contact with IRS by ED revealed they are behind 6-7 months on processing 501(c)(3) applications. AsMA packet submitted November 2011)

		Ongoing











Jan/Feb 2012



































May 2012, Council mtg









Pending







.

Spring 2012 anticipated, but now likely Fall 2012













		-Enhanced ease of use and functionality of website. 



* Website modernization #1 Strategic Requirement.



-Rolling calendar, sponsor links, need for updated appearance, link to space news, running video, less stagnant look (more energized) etc.: Ex.: Amer. Telemedicine Assoc., Amer. Medical Informatics, Assoc., National Comprehensive Cancer Network.



(possible variation of “Emergency Medicine Question of the Day”, [EMedHome.com] with an “Aeromed Question of the Day”)



-Feedback on improvements to date, and request for continued support. 

















-Upon HQ notification, subsequent communiqué to membership.




















		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		

		

		

		








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		· Audio/PDF recording of AsMA Scientific Meeting sessions.

		*Intelliquest Media used at Annual Scientific mtg in Alaska, and was selected again for 2012 in Atlanta.



(First $4K to Intelliquest for their costs, then AsMA received 20% of all monies earned over $4K.  
     -HQ received check for $1, 600)



HQ attempted to gain more than 20%, but will remain there) 

		May 2012



		*Enhanced educational tool.





		· *iPad, iPhone, Android phone & tablet application for meeting schedule matrix and abstracts

		*-Free opportunity for 2011AsMA Annual Meeting to test by company “ViaCuro”



-Estimate 100 + users at May 2011 mtg.  Very positive feedback.



-HQ negotiated cost of $7,500 for May 2012.   Improved system capability since prior beta-test.  



Consider potential Corporate donation to defray cost.





-Recommendation for AsMA to cover cost of any remaining balance if not receiving other sponsors this year.  For 2013, add individual user charges as needed beyond corporate sponsors.

		

		*-Opportunity to stay cutting edge. “Going Green”, paper savings in future.  “Carbon Credits”. 















-3 Corporate Sponsors to date:  Wylie $1000, AFBA $1000, Impact Instrumentation $500.
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		Committee Name: 

		Resolutions Committee



		Committee Chair: 

		Chuck DeJohn



		Committee Deputy Chair:

		Douglas Boyd



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:

		Develop and format proposed resolutions for processing by Council, comment by AsMA membership and final approval by Council.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		Proposed AsMA by-laws changes for the resolutions approval process as presented to the By-laws Committee on October 20, 2011 for presentation and vote at the 2012 Business Meeting.





Aerospace Medical Association

COMMITTEE REPORT

February 17, 2012




Action Plan

Resolutions Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		










		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		(1) Committee members will be afforded the opportunity to dialogue on important aerospace medical issues, while providing aeromedical expertise, during the resolutions process.

(2) Committee members will be afforded the opportunity to provide input on by-laws changes affecting the resolutions approval process.

		(1) Provide guidance as requested by Council in the preparation of proposed resolutions.

(2) Provide input as requested by Council in the preparation of proposed changes to by-laws affecting the resolutions approval process.

		On-going.



		(1) Resolutions in the proper format provided to AsMA membership for comment and Council for approval.

(2) Appropriate by-laws changes that respond to changing organizational requirements related to the AsMA resolutions process.








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		

		

		

		



		Establish procedures for the more rapid processing of resolutions.

		Draft Procedures Manual changes to reflect by-laws changes that improve communications between Resolutions Committee members, Council and the AsMA membership, reducing unnecessary delays in approving resolutions.

		Initial by-laws changes Published in ASEMJ: March 2011 and passed at Business Meeting May 2011.



Revised proposed by-laws changes reviewed and passed by Resolutions Committee and initial draft forwarded to By-laws Committee on October 20, 2011.



Recommended Procedures Manual changes to ED  February 2012.



		Procedures Manual changes to reflect By-laws changes that reduce unnecessary delays in the resolution approval process.
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From: Hardicsay Gabor

To: Jeffrey Sventek; Chuck Fisher
Subject: Re: International Activities Committee Action Plan
Date: Thursday, February 16, 2012 3:02:16 PM

Hello Jeff and Chuck,

Jut a few words for updating our International Activities Action Plan.

- We received the statistic figures regarding AsMA international members, including
the Anchorage meeting data. With this analysis we hope to have ideas for mobilizing
our International members & probably recruit more members through ESAM and
other affiliate associations.

- For the Atlanta meeting: A short announcement on the opening ceremony to
facilitate the International members join the "Reception to honour Int'l| members" .
Give some kind of structure of the Reception: Announced key-note speaker's ( ASMA
HQ & Non US member9 who are able to facilitate dialog between the participants.
May a short report from the different geographical areas, inter alia, Africa,
Australia(ICAM willbe there this Year) ESAM, Asia.

Just in haste.... Hungarian AME Assiciation will have the Annual meeting 17-19th
February, where | have some worktonight.

The last 6 month was hard with the demanding task: | re-wrote the hungarian Order
for Medical certification according to the last JAA modification. | was a huge work
and the regulation seems to be published by the end of this month.

Fondest regards

Yours
Gabor

2012/2/13 Jeffrey Sventek <jsventek@asma.org>

Dear Gabor,

The Executive Committee meets Friday-Saturday this week. Do you have an
update to your Action Plan for us to review? If so, please forward to me ASAP.
I leave for the meeting on Thursday.

Sincerely,

Jeff

JEFFREY SVENTEK, MS, CAsP
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