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Minutes of the
Aerospace Medical Association
Executive Committee Meeting

August 24-25, 2012

Embassy Suites
Summit Room
7290 Commerce Center Drive
Colorado Springs, CO 80919





MINUTES
EXECUTIVE COMMITTEE
AUGUST 24-25, 2012
COLORADO SPRINGS, COLORADO

Attendees	Unable to Attend
P. Glenn Merchant – President	Estrella Forster - Secretary
James Webb – President-Elect	Genie Bopp – Member at Large
Mark Campbell – VP Education & Research	Joseph Dervay – Member at Large
Charles Fisher – VP, Member Services
David Gradwell – VP, International Services
Philip Scarpa – VP, Representation & Advocacy
Hernando J. Ortega (telcon) - Treasurer
Jan Stepanek – Member at Large
Jeff Sventek – Executive Director

1. 8:00 AM - Call to Order (Merchant)

Executive Committee members in attendance introduced themselves and provided a brief biography.
2. Approval of Minutes from February 17-18, 2012 EXCOM Meeting

MOTION Presented & Approved: The minutes of the 17-18 February 2012 EXCOM Meeting were approved without changes

3. GOVERNANCE – WEBB

3.1. Home Office (Sventek)

3.1.1. AIM Meetings & Events Presentation of 2017 Annual Scientific Meeting sites for decision (Galanty – via Conference Call)

Walt Galanty presented a description of the potential venues that would host the AsMA conference in 2017.  A total of 47 proposals were received.  Five locations were selected for discussion, all non-union, all offering government per diem room rates, and all available during dates that would not interfere with Mother’s Day.   Packets providing detailed information of each selected venue were provided to the EXCOM members present.  Discussion of each site followed:
1- Anaheim Marriott – Located in the convention center complex, next to the Hilton. Totally self contained. Plenty of meeting space, in process of building garden area.  There will be a walkway between Marriott and Hilton. Convenient airport transport (several airports).  Per diem is $125.  All amenities requested were granted. Complimentary internet included for all rooms (usually includes public areas too), but not yet included for meeting rooms (a negotiation item).  Includes 500 gal. of coffee.  Plenty of restaurants and night life.   Not on Disney property – can walk to Disneyland (about .5 mi).   Offer 10% food discount (AsMA and associated groups’ events).  Said discount is also subject to negotiation.  Assumes 80% booking, which is a viable goal since we reached 105% in Atlanta and our booking goals were reduced when we planned for the impact of the current recession.  We have begun to ask the venues to cover the Council meeting’s breakfast and lunch on AsMA Sunday.  Pros: access to multiple airports and is a known destination to internationals.
2. Atlanta Westin – Located close to Hilton of AsMA 2012.  Closer to ground transportation – MARTA. Plenty of space and arrangements as Anaheim.  Per diem is $133.  Similar amenities as in Anaheim. Same dates as Anaheim.  Pros: Things to do in Atlanta – a site’s activities that were a pleasant surprise in 2012.  Cons: Been There-Done That.
3.  Dallas Hilton Anatole – Also self contained.  1,500 hotel rooms, 2-3 miles from downtown.  Huge atriums, massive complex.  Per diem is $113.  Date available is the week after Mother’s Day.  Does not conflict with Memorial Day.  Offers  several  restaurants and a food court.  Pros: easy to reach/access – Dallas is hub airport.  Cons: Things to do in Dallas – unknown. Also, everything outside of hotel is a cab ride away.
4.  Denver Sheraton Downtown - Huge facility,  1,300-1,400 rooms, arranged as 2 towers.  Located at the heart of downtown, in 16th street.  Huge entertainment area (allows no cars); trams available in 2 mile area outside the hotel – accessible to baseball stadium.  Lots of restaurants and bars.  Per diem is $140.  Cons: 1) far from the airport – though there will be a rapid railway system by 2016.  Otherwise, taxi ride is $50 and Super Shuttle is $16. 2) Dates available Apr 19th-26th – weather may be a concern.  Pros: nice parks, museum, and ski areas.
5.  Reno Grand Sierra Resort -  Big complex, 2,000 rooms.  We would be the only group in the house.  The hotel was recently re-purchased – it will undergo complete renovation by 2015.  Pros: 1) free transportation to/from airport; 2) Lowest food and beverage costs (highest potential for profitability); 3) Not near downtown Reno.  Cons: Las Vegas 2016 to Reno 2017 – may get old.
Executive Committee resolved the top 2 venues are 1) Denver and 2) Dallas and asked Walt and ED to pursue these further.  (OPEN – GOV201208-1 2017 Annual Scientific Meeting Location – Sventek/Galanty)
Walt was commended by the President for the great job he is doing in planning for the 2017 meeting and the many other activities he has been supporting for the last 11 years.  
3.1.2. GOV201103-3 Membership Survey Result – Ability for Members to Pay All Dues at One Time via AsMA Website (OPEN - Sventek)

Executive Director reported the IMPak database combined with the new AsMA website can provide the Association the ability for members to pay all dues at one time.  He cautioned the Executive Committee that for this process to be implemented, members’ dues must all become due on a single date annually.  A recent member survey indicated AsMA members preferred a renewal date near the Annual Scientific Meeting.  Dr. Fisher recommended a June 1 renewal date.  This would allow the Fellows Evaluation Committee to complete their evaluation processes without concern about expired memberships.  A June 1 renewal was agreed to by the Executive Committee and directed the VP, Member Services work with the Membership Committee to develop a transition plan from the current rolling monthly renewal processes.  Goal is to have a transition plan approved by Council for a June 1, 2013 implementation.  (OPEN – Fisher/Heil)
FINANCES.  Discussion of several financial line items ensued, including Journal income in terms of membership dues, subscription to libraries, payroll management expenses ($10,000 to Paychex), copyright royalties,  archiving expenses (attained a savings of $7 K), insurance, rentals, and other issues.  (INFO)
Membership Database.  The updating of the membership database has improved our understanding of membership numbers and types.  The $50 fee for Emeritus membership made a great difference as did the distinction between resident and student members.  It was noted that the spouse membership is dropping, for unknown reasons.  The line item referring to Fellows Dues will be corrected to read “initiation fee.”  (INFO)
AsMA Welcome Reception.  Discussions regarding this event focused on cost, approximately $20 K in Atlanta.  It caters to all attendees to the meeting (approximately 1,000 in Atlanta).  Members like this function and have come to expect food (i.e., supper) and drinks.   It was suggested to charge the membership a fee for this function.  Various fee amounts ($10-$15), type of foods (finger, dessert), and the impact of this social event were considered.  While this event is important, it needs to be toned down (cut expenses).
Cutting expenses, including the establishment of caps were also recommended for the President and International Receptions.  It was noted that the sponsors of such events are also being “nickeled and dimed” by the constituent organizations.  Other approaches to defray costs were presented, including raising exhibit registration fees.
MOTION Presented and Approved: Raise exhibit rental rates by $100 and charge a $10 fee for the Welcome Reception.  For the latter, the budget cap is $20,000.  Further, the cap for the International Reception is $5,000.  (OPEN – GOV201208-2 AsMA Welcome Reception – Sventek)
AsMA Website.  The new AsMA website will proudly be online on 6 September.  Several improvements were realized, including the ability for AsMA members to pay all their dues (i.e., AsMA and Constituent) at one time.  Consultation with the various constituent organizations is underway.  This capability, if approved by Council in November, will be available in June 2013.  There will be a standard process to pay dues and guidance will be provided regarding deadlines, formulas, and other details.  The intent is for AsMA to provide a full service to the Constituents, such as tracking and maintaining their membership databases. (INFO) 
3.1.3. CPI report (Sventek)

3.1.3.1. Pay raise for staff – 1.8% based upon CPI for DC area/special consideration for Rachel Trigg (Sventek – Report attached)

The consumer price index (CPI) is 1.8% in DC.  Recommendation by ED is to grant 1.8% salary increase to the staff members, excluding Rachel Trigg and ED. The role they serve and the credentials of each staff member were requested by the EXCOM and discussed next:

Giselle Vargas – Operations Manager, right hand person.  Manages finances, runs the organization.  Completed her associates degree (AA).  She is working towards her BS degree. Has been a member of the association’s staff for 6 yrs.  Compensation Report in the DC area for similar position was obtained by ED.  AsMA staff is compensated about half of what other non-profit organizations do in this area.   If something would happen to the ED, Giselle would keep things running.

Gloria Carter.  Director of Membership, 31 yrs. with AsMA.  She does good work; has improved immensely, started a couple of very good projects, very impressive; Has a desire to improve herself.  Does not possess a college degree.  She is going through rough times; husband has cancer and is not responding well to treatment.  Gloria is responding well to leadership.  She may be retiring soon.

Cheryl Kildall.  Subscriptions Manager and Assistant to the Director of Membership.  Cheryl is not interested in advancing to Gloria’s position should Gloria retires.  Has been with the association 14 yrs.  

Pam Day.    Journal Manager – runs the association’s journal.  Has a college degree. Has been with the association for 31 yrs. Excellent work.  

ED reminds the audience that he has been asked to accept the CPI pay raise the last two years, even though he had not requested it and would prefer that if any moneys of that nature are available, for these to be assigned to the staff, as they need the money.  To that end, he also requested for his salary to be capped at $120,000.

Discussions follow regarding: how the visibility of the association has increased; how raises should be considered in terms of the individual performance and education – rather than as a blanket raise in salary; how CPI increases have always been covered; and how the potential for a raise/bonus is useful to the ED as a performance incentive.  ED reminds all that the salaries offered to the staff do not come close to those offered by other similar entities in DC.

Rachel Trigg.  Assistant to Pam Day in the management of the Journal.  Possesses college degree.  Performs additional duties.  For example, ED asked her to update the AsMA website; though Rachel only knew a little about this function, she took on the task.  She has been the webmaster for the past year, and along with the ED, basically constructed the new AsMA website.   Rachel’s responsibilities now include the maintenance of said website (i.e., as AsMA Webmaster), a task beyond the duties for which she was hired.   For this reason, the ED requested  to raise her salary by 16%, so as to reach $40,000, although this level was still considered low (underpaid) by the ED.  ED clarified Rachel was also “maxed out on appraisals” and pled her salary needs to represent her position.

Discussions regarding the proposed raised above and other related issued included:  the need to rename Rachel’s position in accordance to her new duties; the consideration that an IT person who would perform Rachel’s webmaster functions would likely earn much more;  the fact that Rachel has demonstrated her interest in self improvement.

MOTION Presented and Approved:  1.8% increase for all staff members - across the board (CLOSED).

MOTION Presented and Approved:  Create a new position for Rachel, to update the one she currently occupies, with her new responsibilities included.  Include language describing her new job position, at the base salary of $40 K.  With respect to the 1.8% raise in salary (previous motion), it applies to the current salary, not the one to be realized when this second motion is enacted (CLOSED).

3.1.3.2. Bonus for staff – targeted based upon performance

Staff appraisals were discussed by ED.   ED explained the scores addressed different aspects of the job positions and clarified the scores ranged from Highly Effective (HE) to Unsatisfactory.   If the  predominance of the individual scores was HE, then, the resulting overall score would be HE.  A similar approach was taken for the other score levels.
Three staff members with an overall score of HE, were recommended by the ED for a 3% bonus from current base salary.  Two staff members, with an overall score of E, for effective performance, were recommended by the ED for a 2% bonus from current base salary.
Discussions ensued – several topics: the need to establish a maximum bonus structure; Recall the staff has already received a 1.8% increase in salary; ED should be free to assign bonuses as he sees fit, provided a cap  – he is the manager;   said cap (e.g., 1, 2, 3%) should be revisited every year; Bonus: Bonuses should be focused on employee performance, not profits. 

MOTION Presented and Approved:  Executive Committee grants authority to the ED to provide annual bonuses to the AsMA staff as he sees appropriate.  Said bonuses are capped at 3% from base salary.  This authority is granted from this year forward (CLOSED).

MOTION Presented and Approved:  Executive Committee grants ED $12,500 bonus (CLOSED).

3.1.4. Certified Association Executive Status (Sventek)

ED is a member of American Society of Association Executives (ASAE) and seeking to achieve the status of Certified Association Executive (CAE) per ASAE guidelines and contract with AsMA.  ED will be attending the kick-off class soon, towards earning 100 study hours addressing CAE fundamentals.   Additional requirements the ED will be completing are: 3 years of experience and passing a certification exam. 
ED explains that ASAE membership has proven to be useful.  He joins morning discussion forums and has helped members with queries/problems.  (INFO)
3.2. Finance (Ortega)

3.2.1. Treasurer’s Report (Ortega – Report Attached)

The treasurer and ED reported the financial status of the organization, including trends and comparative analysis of historical data.
Concerns were expressed regarding the organization’s dependence on the annual meeting.  It was noted that travel by some AsMA members is becoming more difficult.  There is an urgent need to address current issues with government attendees, particularly those from organizations that typically sponsor large groups.  Need to think of the individual benefits of attending AsMA. 
The 2010-2012 budget was discussed.  While the preparation of summaries are useful, there is a need to match the processes (budget and finance).   The treasurer performed a planned vs. realized analysis of the budget in detail, indicating where the deltas are and how the various expenses were categorized.  Such spreadsheet was submitted to ED for his input.
It was recommended a financial risk analysis is conducted as well – to address what areas are expanding/contracting, for future planning.
Assets and Liabilities were explained as separate from Profit and Loss financial sheets.
Discussion of various line items followed a) Tax issues regarding the  building, b) President, Fellows, and other accounts; c) Investment portfolio with UBS – these securities are safe and will hold their value over time.  The president requested this topic be a focus of discussion for the EXCOM Spring meeting. 
2012 Profits: projected to be $14,000-$44,000 in the black
It was recommended to present a 5-year trend analysis in the future.  
Various other budget line items were discussed.   Focus was placed on the status of the Journal, as it is consistently over budget by 30%.  There is a need to identify in detail the reason for this discrepancy and develop better predictive strategies – given the current budget constraints.  Comparisons are also difficult to perform, as many improvements (changes) have taken place during the last couple of years.  In addition, some personnel costs are assigned to the journal (e.g., Pam and Rachel), yet, these employees perform multiple duties not related to the journal.  Perhaps their salaries could be attributed to several budget line items, but this approach would make it more difficult to track the same.
It was recommended that the financial information, when presented to the AsMA membership, be in graphic format rather than text, so that it is more easily understood.
Corporate fees were discussed next.  These fees are $400 per member.  These funds are distributed as follows: $100 to the journal and $300 to general operations.  Annual corporate membership dues total approximately $22,000.
Sponsorships totaled $15,500 last year, all directed to specific events, such as the International Reception, the President’s Reception, and others.  Noted was that ETC is also our largest advertiser.  Thus, concerns were expressed regarding ETC’s support, and how critical it would be if we lost such support.
ED proposed a $25 increase to the AsMA meeting registration fee, to defray the Chicago costs (See Attached Report).  He explained that the Chicago hotel is a union based venue.  AsMA audiovisual costs are usually $67 K.  Chicago quoted this requirement at $150 K.  ED/Walt Gallanty negotiated the cost down to $93 K.  A special receiver plug is necessary to access power, said power is provided by union labor and costs $20,000 (negotiated down from $29,000).  This fee includes Wi-Fi for 500 users at a time and 8 hard-wire internet connections for Registration activities.  The $25 increase in registration signifies a potential cost offset of $25,000, assuming 1,000 attendees to the meeting.  
ED is also worried that the federal government may restrict the number of attendees to AsMA 2013.  He has been working with ASAE to address this issue – they have had some success.
Size of the registration fee was discussed next:   $395 is considered low cost for a physician’s conference.  However, it was noted that the members of AsMA are not all physicians, thus we must keep the fee low.
It was suggested to approve the $25 registration bump except for students and residents, as they are struggling.  It was also suggested that the increase would only be applicable to Chicago.
Several suggestions were next proposed to raise the registration fee of non-members.  Options considered were: a) charge them twice as much, b) charge proportionally, c) charge $5 more  $30 instead of the $25), d) do not reduce fee by $100 just because they submit abstract.
MOTION Presented & Approved:  Non-member registration fees (Advance & Onsite) increase $50 above 2012 registration fees.  (CLOSED)
Multiple conversations ensued regarding non-member presenters and their fee – offering them incentives; mitigating or eliminating dues of invited speakers and past presidents;  etc.  
MOTION Presented and Approved: Reduced registration fee for non-member presenters was eliminated.  (CLOSED)
Several conversations ensued regarding higher conference fees for non members, ranging from $40 - $50 additional fee.  ED noted that we are far below other conferences that offer CME credits (e.g., $1000 fee).  Also noted was the conference fee of AFAP ($625 members $995 non-members).
MOTION Presented and Approved.  There shall be a $25 dollar increase to the member registration fee in Chicago.  (CLOSED)
It was stated as important to consider the benefits of AsMA membership and to address the differential cost for physicians, CME/MOC accreditation, and other issues.  For example, 90% of  the fees required of members seeking CME accreditation are paid by a third party.
MOTION Presented and Approved. Non-member attendees to AsMA seeking CME credit shall be assessed a $25 additional fee (additional to the previous $25 fee).  (CLOSED)
3.2.2. AsMA as Public Charity (Ortega/Sventek)

3.2.2.1. Tax deductible portion of membership dues

Discussions focused on the Association’s membership fee - which part of it is tax deductible (60%).  Such information will be provided to the membership.  It was noted that the fee is 100% deductible when claimed as a professional expense.  ED keeps in contact with the IRS to ensure AsMA maintains 501(c)(3) designation.  (INFO)
3.2.2.2. Donations for website capital campaign

AsMA has received two donations to the website capital campaign, by ED and Dr. Sides, each $300, to get the campaign going.   Donors may send checks addressed to “Website Capital Campaign”  and will get a receipt to indicate the donation is tax deductible.  (INFO)
3.2.3. Approve draft 2013 budget for Council submission (Ortega/Sventek- See Attached Budget)

The 2013 Budget Proposal was discussed, where ED and Treasurer estimates were compared.  Differences were noted and various approaches to harmonizing the data were agreed upon, including matching the data to accounting line items.  Improvements to the format were also recommended.
MOTION:  Presented and Approved:  Draft 2013 Budget approved by Executive Committee to be presented to the Council during November 2012 meeting.   (OPEN – GOV201208-3 Draft Budget for Council Approval)
3.3. Committees

3.3.1. Bylaws (Laub)

3.3.1.1. How to determine quorum for electronic voting on resolutions and bylaws changes?  (Webb)

This topic has been a concern for a while.  It has been presented to the Resolutions Committee and the Parliamentarian for guidance.    Roberts Rules of Order actually frown on electronic voting.   The resolutions process was provided as an example; it calls for 2/3 of all members of council to pass a resolution.  A virtual voting approach is possible given enough time is granted for people to  respond.   There is no AsMA policy regarding  electronic voting, though it has been conducted by the Resolutions committee.  Currently, a council quorum is established when 40% of the members are present.  An EXCOM quorum is established when 6 of the 11 voting members are present.  It is clarified that a quorum concerns the ability to hold a meeting, not to conduct voting.   It’s expected that electronic voting would encourage more participation.  (INFO)
3.3.2. Standard Agenda Item - Policy & Procedures Manual (Laub/Webb)

Editor’s Membership in Council.  Dr. Webb suggested the Editor in Chief (EdC) become an official member of Council.  Rationale:  the EdC has always attended the Council meeting;  given that the Journal is an important benefit to the membership, it deserves recognition by membership in Council.

Discussions ensued regarding the position of Editor (an Independent Contractor) and the implications of Council membership – relative to oversight of the Journal.  While the Editor serves at the pleasure of the Association, he must remain independent of the same.  For example, he would not provide input to the budget process, as he is the Editor of content, and must remain separate from the fiscal responsibilities associated with the journal.  Meanwhile, it is necessary that the Council would foment a shared vision for this publication, hence the necessity to include the Editor as member of Council.  Such membership would be ex-officio (without vote) and his travel expenses would be reimbursed by AsMA, should he be asked to be present at Council meetings.

MOTION:  Presented and Approved:  Prepare Bylaws change adding the Editor-in-Chief of Aviation, Space, and Environmental Medicine to the AsMA Council (ex officio).  (OPEN – Bylaws Change Adding Editor-in-Chief to Council – Laub/Webb)

Finance Committee.   Dr. Webb proposed to fix the mismatch of wording describing the position of the Finance Committee’s Chair in terms of how s/he is appointed and distinct from the functions of the Treasurer overall. 
MOTION:  Presented and Approved:  Prepare Bylaws change correcting the disconnect currently in the Bylaws for Finance Committee and Treasurer.  (OPEN – Bylaws Change to Correct Finance Committee/Treasurer Disconnect – Laub/Webb)
Annual Meeting Committees.  Dr. Webb indicated there are no such committees described in the Bylaws and requested the Scientific Program Committee, Registration Committee, and Arrangements Committee be officially recognized.  Rationale: these groups of people work very hard and long hours.  They need to be recognized for their effort – given more standing.  The Executive Committee agreed and further advised these committees would be under the purview of the Executive Director as the General Chair of the Annual Scientific Meeting. 
MOTION:  Presented and Approved:  Prepare Bylaws change adding the Scientific Program Committee, Registration Committee, and Arrangements Committee as official committees associated with the Annual Scientific Meeting.  (OPEN – Bylaws Change to add Annual Scientific Meeting Committees – Laub/Webb)
Reporting by Committees.  Executive Committee agreed with Dr. Webb’s recommendation that the P&P Manual should include information regarding the reporting process of each committee (e.g., who do they report to and their responsibilities).  For example, while the ED is the chair of AsMA meeting proceedings (oversight of functions and logistics), the Scientific Program Committee is concerned with the science and quality of training offered at the meeting.   (INFO)

4. EDUCATION AND RESEARCH – CAMPBELL

4.1. Editor’s Report (Bonato – See Attached Report)

HF Virtual Journal.  Editor-in-Chief recommended this initiative be dropped.  (INFO)

ESAM Publication.  The European Society of Aerospace Medicine (ESAM) had discussed with the AsMA ED the publishing a quarterly journal – this has been difficult to accomplish and would be expensive to realize.  Thus, Editor-in-Chief plans to invite Dr. Jürgen Graf to join the editorial board of ASEM, and forge a collaborative relationship instead.  Dialog is underway.  (INFO)

Ingenta Solution.  Editor-in-Chief reported that the Association’s journal is doing well per the number of downloads from Ingenta, the venue that provides access to ASEM contents.  (INFO)

Collaboration with China.  Editor-in-Chief is undergoing discussions with Chinese colleagues who are planning to hold a conference on Environmental Science.  They requested ASEM to publish approximately 20 papers from that conference.  Negotiations are underway.  Their request to use their editors as opposed to ours was rejected.   It is projected that the publication would be an online Supplement to the Journal.  Costs would be $120 a page.  Editor-in-Chief is currently reviewing the proposed contract.  (INFO)

4.2. Managing Editor’s Report (Day)

Abstracts Submission Website.  Editor-in-Chief reported the AsMA 2013 abstracts submission website will be a new venue, different from last year’s.   Two finalists were selected from the request for proposal (RFP) process.  Said finalists demonstrated their products. Managing Editor and Executive Director selected a provider from Vancouver, Canada.  Valerie Martindale was very helpful in the selection process.  Executive Director noted that the Conflict of Interest section of the website has been expanded to accommodate the nurses’ Continuing Education accreditation requirements.  (INFO)

4.3. Annual Meeting (Sventek – See Attached Report)

4.3.1. Atlanta

4.3.1.1. Final registration – 1,441

4.3.1.2. Revenue: $773,818 ($719,598.38 in Anchorage)

4.3.1.3. Expenses: $362,466 ($280,660.62 in Anchorage)

4.3.1.4. Excess Revenue: $411,352 ($438,937.76 in Anchorage)

4.3.1.5. Average evaluation rating:  4.37 out of 5. The contents of the meeting very highly rated

4.3.1.6. Digital meeting application a huge success– will continue in Chicago and will continue to search for corporate sponsorship to defray costs.  

Approximately 500 people used the application which also received good reviews.  The sponsored $3,500 defrayed costs.  Executive Director proposed charging the membership for the application, given its utility and that it serves two different operating systems.  The charge suggested was $2.99.  Information regarding side meetings and activities outside the scientific program will be incorporated for AsMA 2013 deployment.  Other products from companies such as Fountainhead  are being considered.  Executive Director will be providing the current vendors with feedback so as to give them an opportunity to improve and remain the preferred vendor(s), pending costs.  (INFO)

4.3.1.7. IntelliQuest Media DVDs/CDs sold well – looking at new vendor for Chicago

Revenue from this effort was approximately $1,250.  The Chicago meeting will have to depend on union labor to support power and audiovisual requirements.  Discussions regarding these unexpected costs are underway.  (INFO)
4.3.1.8. Theme for 84th Annual Scientific Meeting in Chicago:  “Transforming Today’s Challenges into Tomorrow’s Opportunities”

The AsMA 2013 theme “Transform today’s challenges into tomorrow’s opportunities,” was approved by the President.  He added that we are turning to be less about government systems and more about industrial systems.  Therefore, we need to look at that future.  (INFO)

4.3.1.9. Clinical Aviation Medicine, 5th Edition – Edited by Dr. Russell Rayman

4.3.1.9.1. ETC sponsored the publication ($50 K) (INFO)

4.3.1.9.2. 1,300 free copies will be available at the ETC booth in the exhibit hall (Mon – Tues), per request from Dr. Rayman. Any remaining copies will be sent to AsMA HQ  (INFO)

4.3.1.9.3. Books in the publisher’s warehouse will be shipped, as needed, to AsMA HQ to be given to new physician members  (INFO)

4.3.1.9.4. Offer publisher VP/Bill Mitchell opportunity for short comments during Opening Ceremony?

The request by Dr. Rayman was considered.  It was resolved that ED will notify Dr. Rayman that his request is not possible to accept.  Instead, the following honor will be presented to Bill Mitchell during Honors Night:  President’s Citation – furthering the science of aerospace medicine.  Rationale: It is appropriate and important to recognize Bill Mitchell the person, rather than the company he represents (appreciation vs. endorsement).  Note that the NASA publication of last year, also given freely, did not enjoy “air time” during Opening Ceremonies.  (CLOSED)

4.3.1.9.5. AsMA offer to pay the publisher VP’s airfare

The request by Dr. Rayman was considered.  It was resolved that ED will notify Dr. Rayman that his request is not possible to accept.  ED will determine an alternate way to recognize the VP.  (CLOSED)

Entertainment and Social Arrangements.  ED reported that Cheryl Lowry and Walt Dalitsch are currently searching for musical bands to perform during the Opening Ceremonies, planning for Honors Night activities, and other arrangements.  ED described Sheryl and Walt’s great contributions to the AsMA program.  ED also reported that Nora Taylor and the Registration team at AsMA 2012 did a smash up job in Atlanta and are expected to do the same great job in Chicago.  (INFO)
4.4. Scientific Program (Martindale – See Attached Report)

The AsMA 2013 Scientific Program is progressing well.  The S&T committee is involved in the planning activities.  Valerie Martindale has  proven to be a great leader.    She is also encouraging  Associate Fellows and international members to participate in the committee.  Participation in the committee may also be facilitated by virtual reviews and other technology innovations.  This and other options are planned to be available in 2014.

4.4.1. ER201103-2 Increase Number of Plenary Sessions in Annual Scientific Meeting (Sventek)

A third plenary session, to take place on AsMA Tuesday or Wednesday has been proposed, funded by the Reinhardt endowment.   The S&T Committee is on board with this proposal.  The approach to accommodate it would be the same as that for the Armstrong Lecture, now held on Thursday morning.  A third plenary session would affect side meetings and reduce the scientific program by 6 sessions (36 slots).   Several options were discussed to reduce this impact: 1) introduce the third session in San Diego rather than Chicago (already a costly venue); 2) run 7 sessions instead of 6 during other days of the meeting –  to start recapturing the loss of slots; 3) encourage groups to hold their meetings outside the scientific program, e.g., hold them on Friday.  This is important as attendance of scientific sessions is being negatively impacted by the side-meetings; 4) add Friday to the conference schedule (pending costs – particularly relative to power requirements).
The Executive Committee resolved to table the issue for further discussion at a later time and in terms of the San Diego conference, rather than AsMA 2013 in Chicago. (OPEN – ER201208-1 Third Plenary Session in Future Annual Scientific Meetings – Boudreau/Campbell)
4.5. Committees

4.5.1. Aerospace Human Factors (White)

The committee is considering changing their name – though nothing has been resolved yet regarding this issue.  There is a concern with this unfocused committee.  The committee’s Chair (Don White) did not show up to the business meeting nor did he submit an action plan to the ED.  Several persons have tried to make contact with the Chair without success.   There may be the need to appoint another Chair.  (INFO)
4.5.1.1. MS201103-1 Membership Survey Result – Need for Increased Human Performance and Life Support Focus (LSBEB/AsPS/AsHFA/IAMFSP/Human Factors Committee) & RA201103-2 Human Systems Integration Exploratory Committee (AsHFC & LCDR Foster)

4.5.1.2. ER201202-1 Resolution on Air Traffic Controllers Fatigue (Campbell/White)

4.5.2. Aviation Safety (Ricaurte)

MOTION Presented and Approved: the Aviation Safety Committee will from now on be known as the Aerospace Safety Committee.  This change was a result of a survey conducted by Dr. Eduard Ricaurte at the request of Dr. Webb.

4.5.3. Education & Training (Boudreau)

4.5.3.1. MS201003-2 Survey Members on ACLS at Annual Meetings (Sventek – moved from Membership Cmte to E&T Cmte)
Executive Committee recommended not offering ACLS at Annual Meeting and close this item.  (CLOSED)

4.5.3.2. Accreditation Council for Continuing Medical Education (ACCME) Reaccreditation (Sventek/Boudreau) 

Reaccreditation materials have been forwarded to Chicago. Interview with ACCME scheduled for November 1.
ED continues to seek continuing education courses for nurses - towards their Continuing Education accreditation and thus increase their attendance to and membership of AsMA.  He is working closely with the Virginia Nurses Association.

4.5.4. History & Archives (Dalitsch)
4.5.4.1. ER201202-3 Capture of Biographical Data for Historical Purposes (Campbell/Dalitsch)


4.5.5. Science & Technology (Fraser)

A new Chair was named:  Bill Fraser – it was noted that the Chair was not submitted by the committee for approval by President.
Student Panels.  Presentations by students during the AsMA 2012 sessions went very well.  The students were pleased and their presentations were well received.  Status of planning for similar session in Chicago is unknown.  
Several ideas were presented for consideration, including improving the promotion of this opportunity by getting the message out to teachers and encouraging them to participate.  It was resolved to discuss this issue with the S&T Committee Chair to identify schools, teachers, and AsMA members located in Chicago (and San Diego) – to get 2-3 people to visit schools and speak with teachers – introduce AsMA and the upcoming meeting.

4.5.5.1. ER201202-4 Establish Speakers Bureau (Fraser/Sventek)

There has not been much progress in identifying speakers for the Bureau.

5. MEMBER SERVICES – FISHER

5.1. Membership Status/Dues (Sventek/Carter – See attached Report)

5.2. Committees

5.2.1. Awards (Belland – See Attached Report)

5.2.2. Membership (Heil – See Attached Report)

5.2.3. Corporate & Sustaining (DeBois – See Attached Report)

5.2.3.1. MS201011-1 Review Current C&S Dues Structure (OPEN – DeBois)

Asked Corporate and sustaining folks to look at a tiered membership program.  Resistance in the group for fear of chasing away members, Corporate membership is inexpensive ($400).  This allows them to receive the journal and access to membership.  (CLOSED)

6. REPRESENTATION AND ADVOCACY – SCARPA

6.1. Outreach (Sventek)

ED related pleasant outreach experience:  a couple in their late 60-70s from South Carolina contacted him regarding mountain sickness and its treatment with medications.  ED provided them information about the physiology of hypoxia.  The couple was very thankful and have invited him to visit them whenever ED in S. Carolina.  Other experiences discussed were (a) a query from Australia regarding a diagnosis of aneurysm and (b) an emergency case presented via email.  (INFO)

6.2. AMA Activities (Merchant/Ortega)

AsMA was approached by the American College of Emergency Medicine – they were seeking advice regarding inflight medical issues (policy and safety concerns).  Our active participation in this organization is very valuable and allows us to educate others on aerospace medicine.  (INFO)

6.3. ABPM Trustee Activities (Northrup)

6.4. ACPM Activities (Anderson)

6.5. Commission on the Accreditation of Medical Transport Systems (CAMTS) Activities (Graf)

This commission is supported by Dr. J. Graf, our AsMA representative, nominated last year.  Dr. Graf attended the CAMTS meeting in July 2012.  Current focus of the CAMTS is Marketing and Quality Assurance activities, for example, assessing the results of a survey conducted on the groups they accredit.  CAMTS is also (a) reaching out to international entities, (b)  editing the 9th edition of the BCLS Certification Criteria, and (c) developing Medical Escort Standards.  (INFO)

6.6. Committees

6.6.1. Air Transport Medicine (Hudson – See Attached Report)

Dr. Raymond Johnson’s position paper on Deep Vein Thrombosis and its relationship to prolonged immobility when travelling is complete and has been submitted to ASEM for consideration. 

Dr. Anthony Evans (ICAO) and Dr. Claude Thibeault (IATA) have completed, on behalf of the ATM Committee, a position paper on The Management of Medical Illness during Air Travel.  This was sent to the Journal of the American Medical Association (JAMA) but they declined to publish it. The paper was then sent to the BMJ.  However, their request for changes was extensive and thus unacceptable.  The committee is considering sending it to the J of Travel Medicine.

6.6.1.1. RA201108-1 Update the AsMA Medical Guidelines for Airline Travel (2003) and Medical Guidelines for Airline Passengers (2002) and Useful Tips for Airline Travel (2005) (Hudson)

These are major undertakings that will not be done quickly.  Goal is to update all the fields of study, several in collaboration with other organizations.

The committee is also producing/sponsoring 3 panels for AsMA 2013 on the following topics: 1) drug and alcohol testing 2) pilot age, and 3) aeromedical examination of cabin crew.

The Mental Health Pilot Letter was sent to the ATM committee for review.  Fourteen AsMA members participated in the formulation of said letter.  The letter is succinct and emphasized the rare and difficult cases that are hard to predict and the need to pay more attention to issues such as alcohol, drug abuse, depression, and anxiety.  It also recommends to examine both home and work environments and to establish training programs for both AMEs and family.  The Letter will be distributed around the world and AsMA will seek its endorsement from ICAO.

The committee has developed two brochures regarding airline travel, one for professionals and the other for the general public.  These materials could potentially be offered as online courses, where their electronic version could be regularly updated by experts.   (OPEN)

6.6.2. Communications (Dervay – See Attached Report)

Dr. Aero section of the AsMA Website is now called Ask an Expert.  (INFO)

6.6.2.1. RA201103-1 Membership Survey Result – Webpage functionality, quality and services (OPEN - Communications Committee)

The expenditure of $30 K was worthwhile – the Website has significantly improved – it adds value to the membership; it moves us forward from the 20th century.  (CLOSED)

6.6.2.2. RA201103-3 AsMA Website Capital Campaign (OPEN -  Sventek/Dervay)  (CLOSED)

6.6.3. Resolutions (DeJohn – See Attached Report)

RA201205-01 Resolutions Template Form (DeJohn) 

Chuck DeJohn submitted a resolutions template for EXCOM consideration.  Said template was adapted from the one used by the Texas Medical Society.  It was proposed to post it on the AsMA Website for membership access.

MOTION Presented & Approved: the template for submission of proposed resolutions proposed by the Resolutions Committee was approved.  ED will prepare it in the appropriate format and post to the website.  (Closed)

7. INTERNATIONAL SERVICES - GRADWELL

7.1. Committees

7.1.1. International Activities (Hardicsay)

ED presented an interesting case regarding attendance to AsMA meeting last year by an Ethiopian gentleman of Ethiopian airline, who could not afford attending the meeting (salary prohibited such expense).  ED facilitated the situation by reducing registration to $100, allowing the colleague to attend the meeting.  We are both very glad about this.

It was suggested to have an invited speaker at the International Reception.  Requirements such as power and AV would need to be coordinated (uncertain if available for 2013).  

It was recommended to add a flag to the registration badges (name tags) so as to indicate the country of origin of the AsMA 2013 attendees.  This would identify the internationals beyond the ribbon already available.  Discussions ensued on the availability and cost of these flags, likely stickers available at the Dollar Store or Internet sites,  such as one offered during the meeting at a cost of $2.50/sheet, 1” x 1.5” in size (http://www.flagstickershop.com/).  There may be the need to also purchase larger badges in the future- currently, we have a 3-year supply.

Discussed is the need to identify VIPs as well, to recognize their attendance so as to encourage them to continue and inspire/allow their personnel/staff to do the same.  Examples of VIPs were offered: former or current Surgeon Generals.

Discussed is the idea for Senior members of the various countries present at the AsMA meeting to place their flag amongst other nation’s flags – during Opening Ceremonies.  ED expresses concern in that a country would very likely be missed… risking upsetting said country.  Also, he noted that 50-60 countries are usually represented at AsMA meetings – the time required to recognize each country in such fashion would be very difficult to accommodate.  Currently, the approach has been to ask all international attendees to stand… though Dr. Mike Bagshaw has requested to stop this custom.

Discussed is the need to establish a relationship with ICAO, a huge resource to reach the world colleagues in aerospace medicine

8. NEW BUSINESS

8.1. Check box in IMPak record to allow members OPT-OUT opportunity from releasing their information as part of a mailing list sale to third parties (Sventek)

Following the discussions  from last year, the AsMA Website offers an option for an AsMA member to opt-out from being included in the AsMA mailing list, which is currently offered for sale to non AsMA entities (e.g., corporate) at a cost of $200.  Another option is to stop selling said list.  It was resolved to pose to each AsMA member the following question: Do you want to receive advertisements from AsMA… form other advertisers?  The member would then actively choose to receive such advertisements (i.e, the default option would be “no”).  (OPEN – MS201208-1 Mailing Lists Opt-In – Sventek)

8.2. Review of Policy Compendium.  Is it time to remove those in the list that no longer represent the AsMA position?  (Webb)

The list of position papers, policy decisions, resolutions, and other informative material formulated throughout the history of AsMA since 1991 was discussed in terms of its utility, format, organization, and currency.  Given these characteristics, it was debated whether or not to maintain it available in the website and in what form (archival, by year of publication, currency, alphabetically, by topic, etc.), including mode of access (e.g., directly and/or through a spreadsheet of links).  Concern was expressed that some of the material may need to be reviewed for currency, perhaps by the Resolutions committee.  (OPEN – RA201208-1 Process to Review Policy Compendium for Currency – DeJohn/Scarpa)

8.3. Update on-line membership database search process to include country in the search results.  (Webb)

This capability would not be difficult to incorporate, pending the cost.  Search fields that may also be added are background, organization, and others.  (CLOSED)

8.4. University of Dayton Research Institute/Naval Aerospace Medicine Research Unit-Dayton conflict over two abstracts published in March journal and presented in Atlanta.  Abstracts corrected via August journal ERRATA publication.  Should guilty parties be restricted from publishing/presenting in AsMA activities?  (Webb)

Discussed was material that a couple of individuals presented during AsMA 2012 proceedings.  Such material was not their own.  AsMA currently does not have a policy in place regarding this serious bad behavior.  Various approaches were discussed such as banning the individuals from publishing or presenting forever, or for a number of years, and in any capacity (as 1st or 4th co-author). 

MOTION:  Presented and Approved:  Two UDRI presenters confirmed to have misrepresented the scientific material presented as their own, will be banned from presenting at the AsMA Annual Scientific Meetings or publishing in the Aviation, Space, and Environmental Medicine journal for five (5) years.  (CLOSED)

8.5. AsMA e-mail addresses for President, President-Elect, 4 VPs, and Committee Chairs to provide a professional return e-mail address for AsMA business (Fisher)

By virtue of their position, it was requested to establish AsMA emails for members of AsMA Executive Committee and AsMA standing committee chairs so as to conduct their AsMA business.  A total of $300 would be required to secure 15 such additional e-mail addresses.  Access to said e-mails would be possible by logging in to the AsMA webmail system.  Executive Director will check if said e-mail can automatically be forwarded to other e-mail addresses. 

MOTION Presented & Approved:  Purchase the 15 additional e-mail addresses as indicated above.  (CLOSED)

8.6. AsMA Mailing List policy – Should Corporate Members get reduced rate?  (Fisher)

This issue was discussed in terms of access to the Mailing List – should it be free or should it be offered at a reduced rate?  It was noted that similar organizations to AsMA sell such list for $500-$600.  Also, access to the list by members (regular vs. corporate), sponsors, affiliates, and others was discussed.  It was highlighted that such list would be considered a benefit of membership.

Executive Committee decided to maintain current policy of selling mailing lists to companies for $200 following approval of Executive Committee.  Corporate members would not receive the mailing lists for free.  (CLOSED)

8.7. Provide AsMA applications and blue journals to entry points for Aerospace Medicine professionals (AF, Navy/Army, AME) (Fisher)

Executive Director will work with the various Aerospace Medicine entry points to provide membership materials and encourage new graduates to join AsMA.  Aerospace Medicine entry points include:  USAFSAM, Navy/Army Aerospace Medicine Residency, Wright State Aerospace Medicine Residency, UTMB Aerospace Medicine Residency, USUHS, and International Aerospace Medicine training venues.  (CLOSED)

8.8. Shared sponsorship pool for AsMA and Constituents (Fisher)

Discussion about centralizing all sponsorships for AsMA and its Constituents.  A major sponsor of AsMA expressed concern that it was repeatedly being approached by various components of AsMA for sponsorships.  Dr. Fisher suggested all sponsorship activities for AsMA and its Constituent Organizations be centrally managed by the AsMA HQ and ED.  All sponsorship money could be collected and managed via a central sponsorship account and distributed to the Constituent Organizations and within AsMA as deemed appropriate by the Sponsor, ED, Treasurer and Finance Committee.  Some expressed concern this would make it much more difficult for the Constituent Organizations to garner support for their initiatives.

Decision on this issue was tabled and will be discussed during the November Council meeting.  (OPEN – MS201208-2 Centralized Sponsorship Processes – Fisher/Sventek)

8.9. AsMA Executive Skype-con at least monthly (Fisher)

The conduct of quick monthly EXCOM meetings via SKYPE were recommended.  Offered as a concentrated time to discuss issues and assess action items’ progress.  Discussions ensued regarding the difficulty to effect these virtual meetings due to the likely schedule conflicts.  E-mail conversations were posed to be a potential alternative.

Because of the international nature of Executive Committee’s membership, it was determined Skype sessions and teleconferences for Executive Committee was not prudent.  E-mail communications will continue as the best mode for sharing Executive Committee information.  (CLOSED)

8.10. Longevity as AsMA Member, celebrated with a 25 year recognition pin, will soon be distributed to the appropriate AsMA members, along with a letter confirming such event.  (INFO)


9. STRATEGIC PLANNING - MERCHANT

Topic A – Issues to Consider for our Future

· History and the future of commercial space transportation is important to our association
· Need to focus on community objectives - How do we feed the passion and enthusiasm of our community
· Need to identify mentors
· Our numbers are falling – Note the NASA cuts
· Need to identify new things we can do for our current and new members
· We don’t really market ourselves - We do not tell our story
· We need to exploit the fact that we enjoy what we do, and the diversity of things we do
· We need to message ourselves - who we are, what we do
· So we have challenges…

Topic B – American Medical Student Association - An Opportunity

· President discussed the American Medical Student Association website.   This organization has a military student chapter, though the organization does not allow military recruiting at their meeting.  The association has many premed students as members.  This association offers a huge opportunity for AsMA to recruit members.
· However, these students spend approximately 2 years doing rotations all over the nation, thus, they are difficult to reach – will need AsMA staff support to reach them.  They do hold an annual conference at USUHS.

Topic C – DOT Requirements, Medical Certification

· The Department of Transportation requires medical certification for commercial drivers
· Physicians, Nurses, and others are required to be trained to provide physicals for commercial drivers
· There is a need for approximately 40,000 providers to be trained in providing the physicals.  AsMA should be a training provider, and not only to serve DOT needs – this would require AsMA staff support.
· This is a great opportunity to reach the AMEs… to support this endeavor
· The curriculum is put together by DOT, as an association, we need to aggressively pursue this opportunity, including offering online courses
· We have discussed this education opportunity for years, we have to identify the experts, produce the products, offer the products, - need to get it started
· ED notes that we need a staffer to coordinate and lead this effort.  The amateur approach will not necessarily be productive.  Currently we function via volunteers to support these initiatives.  We need to hire someone and expect a product from this person and encourage our experts to provide input.  We may need to spend reserve capital to hire an education specialist – a staffer, not necessarily full time, but not a consultant.
· President: the expertise and the material (education content) should come from us - the body at large – we are the experts.   The material would include webinars and pages at the AsMA Website.
· ED. We have the capacity to administer this goal, though it will require training of the staff
· Assessment of the education products would need to be done – effectiveness of the materials in imparting knowledge
· It was noted that the American College of Anesthesiology certifies courses and provides CMEs in connection to courses.  This organization does not create material, rather it manages the content of said material, certifies it, and charges for these services.  ED reminded all that 2 entities have approached us regarding the certification of their materials, one concerning environmental safety, the other dietary issues.  Both opportunities were not accepted as AsMA was focused on the fulfillment of CME requirements.
· Questions ensue regarding these discussions – have been taking place for years – Now need to determine if we are prepared to commit the resources required to make this happen (not cheap).
· Concern was expressed regarding the invasion of other organizations’ turfs… such as travel medicine, accident investigation, and forensics.  Meanwhile, AsMA should be the world-wide authority where one obtains all their aerospace needs
· All are reminded that the budget projects the association to be $8 K in the black.  Thus, realizing the educational goals described thus far would require the use of AsMA reserves.
· All attendees agree to pursue the goal, to do it now, quickly –so  as to assess success/failure quickly
· The association must offer more than an annual meeting; it is essential to our survival – our focus on the development of these products; on the mechanics of making it happen – of huge importance - to share with council this November
· Our real future market is the commercial space transportation, the physiological side of space - We need to start developing an continuing education course on this topic.
· CME and other courses online may soon be preferred to attending conferences, especially now that government restrictions regarding travel are growing
· We may need a marketing person too.  Perhaps the association needs to hire a full time person that is both an educator and a marketing specialist.  We need to take the risk

TOPIC D – Council Meeting Agenda and Associated Proceedings

· Discussions regarding the Council meeting schedule/agenda – too lengthy, organizationally based, and redundant.  Executive Committee prefers it focuses on the issues – so as to discuss what is important rather than reiterate what is already provided in the reports sent to the ED.  The agenda is hence discussed in terms of what specific topics to cover, e.g., Business/Progress/Current Issues and to focus on items that require a decision.
· Concerns were expressed regarding the fact that attendance to Council meetings are a sacrifice, especially to persons from foreign countries, or affiliates, and others who do not necessarily need to be present.   Therefore, these persons should be allowed to talk, should they desire to do so.  Also, attendees to council may be newly elected Presidents, Chairs, and the like- these are honorable achievements and therefore need to be recognized.  Also, given these people are high performers, they should be welcome and invited to get involved in key initiatives and step up to run committees – i.e., welcome them to Council and allow them to speak
· It is emphasized that when the agenda is sent ahead of time, the meeting participants are expected to read it ahead of the meeting.  
· It was recommended that the constituents should highlight the issue they would like to discuss during Council meeting and present it to the ED before said meeting.
· Expansion of Committee and Constituent activities and accomplishments can be presented at length during the Business Meeting
· It is recommended for Executive Committee to hold a preparatory meeting in preparation for the November Council meeting 
· The goal is to clean up 90% of the busy work and focus on key items and prepare a “consent agenda” agreed upon ahead of time.  Topics presented for inclusion in said agenda were: CPI report and membership dues (with pros and cons submitted to council ahead of time)

· MOTION Presented & Approved:  Consent Agenda was approved for the November Council meeting.  To be sent to Council 2-4 weeks ahead of time.  (CLOSED)

TOPIC E – Demonstration of AsMA Website

· Discussion regarding the new website followed.  ED presented each page of the AsMA website and discussed its contents in detail.  J Ortega joined the viewing via https://join.me 
· ED has purchased 3 months (10 hours per month) to clean up the site and integrate additional information so as to get it ready for next year’s meeting
· The site, prepared by ED and Rachel Trigg will go live after Labor Day
· It was recommended we establish identity standards akin to branding of our pages, font, letterhead, official logo, communications, etc.  i.e., if we are going to be marketed, we ought to be trademarked
	
· MOTION Presented & Approved:  the AsMA website was approved for publication.  (CLOSED)

Other Topics

· Space association awardees – impressive credentials of the students
· We need to challenge the Association’s VPs to (a) help their committees with their plans and to address the future of the association in such plans (b) encourage them to read the P&P and offer improvements (details regarding the committees processes so as to facilitate hand-off of responsibilities)
· Need to develop leadership – provide others an opportunity to function in leadership positions – to effect a succession of leadership – enforce a turnover.  Need all Committee chairs to provide the name of a co-chair/deputy and to understand that the position of chair is not assigned in perpetuity.  However, this issue is not yet codified as a must.
· Need to create more structure to our processes.  The ATM Committee was offered as a model.
· Need to encourage committees to have more than the one meeting they hold at the annual AsMA conference
· Recommended to take a picture of Council and publish it in the Journal

10. DATE OF NEXT MEETING

10.1. AsMA Council Meeting
Wednesday, November 14, 2012 – 9 AM–5 PM
Sheraton Suites Old Town Alexandria
801 North Saint Asaph Street
Alexandria, VA 22314
$164.00 per night + 14.5% room tax + $1.00/night Occupancy Tax
Extra person charge above two (2) persons is $20/night
Rate includes internet in guest rooms
Thursday and Friday: Scientific Program meeting, led by Martindale

10.2. AsMA Executive Committee Meeting
February 2013 – dates to be determined – the tail end of February will be difficult.  22-23 February is ED’s preference.  
Location – AsMA HQ, Alexandria, VA

11. ADJOURN  - 4:47 PM

The president thanked all present for their good work.

Respectfully submitted,
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Minutes for the

Aerospace Medical Association

Executive Committee Meeting

February 17-18, 2012



The Westin Fort Lauderdale

400 Corporate Drive

Fort Lauderdale, FL 33334







AGENDA

EXECUTIVE COMMITTEE

FEBRUARY 17-18, 2012

FORT LAUDERDALE, FLORIDA



Attendees:



14







Anzalone, Fanancy  President

Campbell, Mark	 VP Education and Research

Dervay, Joe	 Member at Large

Fisher, Chuck	 VP International Services

Merchant, Glenn	 President Elect

Northrup, Susan	 VP Member Services

Ortega, Joe	 Treasurer

Scarpa, Phil	 VP Representation and Advocacy

Stepanek, Jan	 Member at Large

Sventek, Jeff	 Executive Director





1. Call to Order (Anzalone) – Dr. Anzalone called the meeting to order at 8:38 AM and welcomed all to sunny Florida.  He thanked all for traveling to Fort Lauderdale.



2. Approval of Minutes from August 19-20, 2011 Executive Committee Meeting (Anzalone) – A motion to approve draft minutes from the August 2011 Executive Committee was seconded and unanimously approved without changes.  (CLOSED)



3. GOVERNANCE – MERCHANT



3.1. Standard Agenda Item:  Review/Revise AsMA Strategic Plan and Business Plan (Merchant/Sventek)



3.1.1. Discussion of purpose for strategic plan

3.1.1.1. Document to establish and track the priorities of the Executive Committee communicated to Council and AsMA membership

3.1.1.2. Should describe a specific strategic direction for the Association

3.1.1.3. Strategic Plan should be a shorter document on the direction for the next 1 – 2 years

3.1.1.4. Policy and Procedures Manual should include the details for executing the strategic plan

3.1.2. Executive Committee reviewed 2005 Strategic and Business Plan. The Association has implemented/completed most of the plan.  Plan components not already completed have been overcome by events.

3.1.3. The plan needs to address investment strategies and identify priorities.  It also would benefit from membership input.

3.1.4. The plan needs to address the future – identify where the organization intends to be 5 years from now, and define the strategies to realize that future.

3.1.5. Executive Committee discussed current top priorities

3.1.5.1. Website redesign to improve functionality and capability

3.1.5.2. Membership

3.1.5.3. Education planning

3.1.5.4. Membership initiatives – what next?

3.1.5.5. US Space Program – what next?

3.1.6. A new strategic plan should be built and should include the Top 5 priorities for the next year and the way forward for each.  Plan should also include how Association members can help achieve the priorities.  

3.1.7. Some of the current “goals” stated are probably not applicable today and may be difficult to interpret by the committees in an attempt to develop their own action plans.  Also, specific metrics associated to each goal need to be included to assess progress.

3.1.8. Resource investment needs to be directly related to the strategic plan.

3.1.9. The attendees were requested to prepare goals (~5) and specific initiatives (~3) under each for discussion later during this EXCOM meeting’s sessions.  It was noted that distinguishing the terms goals and objectives is very important.  Also, we need to be cognizant of our non-profit status, thus a goal would be to increase revenue, rather than profit.

3.1.10. Executive Committee decided to move this agenda topic to the August 2012 Executive Committee Meeting.  That meeting will be a full 2 days with at least one-half day dedicated to strategic planning.  (OPEN – Merchant)



3.2. Home Office (Sventek)



3.2.1. GOV201103-3 Membership Survey Result – Ability for Members to Pay All Dues at One Time via AsMA Website (Sventek)

3.2.1.1. Member response: preferred date of payment was split between Jan 1st and May 1st.  

3.2.1.2. Not all folks may want (or be able to) pay all dues at one time: for the annual meeting, membership, constituent fees, donations to foundation, etc.  Also, in terms of dates, we need to be aware of tax implications.

3.2.1.3. Reality check: not all constituent organizations fulfill the requirements of AsMA regarding such constituency; the requirement is difficult to enforce.  

3.2.1.4. This functionality will be built into the new AsMA website in Phase II of the upgrade (OPEN – Sventek).  

3.2.2. IMPak update

3.2.2.1. Emeritus Members – 101 Emeritus Members (of 465) paid the $50 annual fee.  Over 100 could not be reached (no data or deceased).  Fewer than 10 Emeritus Members notified AsMA HQ they are no longer active in Aerospace Medicine and did not want to pay the $50 annual fee.  Only one Emeritus Member contacted AsMA HQ and complained that AsMA had changed the rules for Emeritus Membership.  He requested an exemption to pay the fee – will be considered as New Business.  (CLOSED)

3.2.2.2. Associate Fellows/Fellows Biographical Data Form – Associate Fellows and AsMA HQ have worked together to convert the lengthy (38 pages) biographical data form used to collect data on Fellow nominees to a digital database within the IMPak membership database.  Digitized form will draw data already existing in the member’s record and will only require the member to add missing data.  An estimated score toward Fellow status will be automatically generated so the member will have a sense of their competitiveness for Fellow status.  The Fellow evaluation committee will also have access to the tool to facilitate their process. 

3.2.2.3. Digital Biographical Data Form should be available for all members to use in late summer.  Very valuable resource to all, particularly new members, to build their professional profile (CLOSED)

3.2.3. Lease of AsMA HQ 2nd floor excess space – AsMA welcomed a non-profit organization into the available 2nd floor excess space on February 1, 2012.  Empowered Women International (EWI) works to assist women immigrants to the US develop and market products based upon their culture here in the US.  EWI leased space on the 2nd floor for their 3 employees and 2-3 interns.  One intern now mans a reception desk on the first floor of the AsMA HQ building and we rarely need to lock the interior door.  The lease calls for EWI to pay $1,350 per month for 600 square feet of office space.  That represents approximately 10% of the total square footage of the building.  EWI pays 10% of the monthly utility bills in addition to the monthly rent for the office space.  (CLOSED)

3.2.4. AsMA website update – improve appearance and functionality - integrate with IMPak

3.2.4.1. Agreement with American Technology Services (ATS) to upgrade the Association website (www.asma.org) signed December 28, 2011

3.2.4.2. Discovery Phase for website upgrade completed in January 2012

3.2.4.3. Flowchart and Timeline completed in February 2012

3.2.4.4. Upgraded AsMA Homepage and several interior pages will be available to demonstrate during the May 2012 Council Meeting.  If there are not many change requirements, it will likely go live in June (beta testing) and to EXCOM for approval in August 2012.  Recommend reaching out to the Constituents for their input/feedback before deploying the final version.  Representatives from the constituents have been sought for their input, but the response has not been 100%.  See that the site is a work-in-progress and should remain so (always seeking its improvement).

 Integration with IMPak is scheduled for Phase II of the project.  Once Council has approved the Phase I work, Council must approve additional money for Phase II.  (OPEN – Sventek)



3.3. Committees  



3.3.1. Finance (Ortega)

3.3.1.1. Treasurer’s Report (Ortega) - See attached report

3.3.1.1.1. Association finished 2011 in the black!

3.3.1.1.2. Approved 2012 budget projects finishing 2012 in black.  

3.3.1.2. GOV201003-4 Apply for 501(c)(3) IRS Status (Sventek)

3.3.1.2.1. IRS Form 1023 and associated attachments submitted to the IRS in early November 2011

3.3.1.2.2. Significant delays within the IRS assigning applications to Exempt Organization specialists for evaluation and decision.

3.3.1.2.3. Currently assigning 501(c)(3) applications received in June 2011 to specialists for evaluation

3.3.1.2.4. AsMA’s application will probably not have a decision by the May Council meeting.  (OPEN – Sventek)

3.3.1.3. GOV201003-5 Arrange Audit (Ortega)

3.3.1.3.1. Request for Proposal (RFP) sent to four northern VA audit firms.

3.3.1.3.2. Received proposals from all four firms.

3.3.1.3.3. Gurman & Company of Fairfax, VA selected to complete 2011 audit and financial statement reviews for 2012 – 2015.  Agreement signed with Gurman & Company in January

3.3.1.3.4. Audit report should be ready by late April.

3.3.1.3.5. Will report audit report findings during May 13 Council Meeting.  (OPEN – Ortega)

3.3.2. Bylaws (Webb)

3.3.2.1. Proposed changes to Bylaws 2012 (see attached proposed Bylaws changes) will be published in the March ASEM.  Meets the 60 day review period required by Association Bylaws.

3.3.2.2. Standard Agenda Item - Policy & Procedures Manual (Webb/Sventek) – See attached draft P&P Manual

3.3.2.2.1. Draft Policy and Procedures Manual provided to ExComm members in advance for review and comment

3.3.2.2.2. No additional recommended changes offered by ExComm

3.3.2.2.3. Kudos to Dr. Jim Webb for the excellent work on aligning the Policy and Procedures Manual with the Association Bylaws.

3.3.2.2.4. Draft Policy and Procedures Manual will be agenda item for approval during May 13, 2012 Council Meeting in Atlanta.  (OPEN – Webb/Sventek)

3.3.3. Nominating Committee (Weien) – see attached Action Plan

3.3.3.1. Nominating Committee completed work

3.3.3.2. A full slate of recommended officers will be presented to the membership for approval during the Tuesday, May 15, 2012 Annual Business Meeting  (OPEN – Weien)



4. EDUCATION AND RESEARCH – CAMPBELL



4.1. Editor’s Report (Bonato) – no report required



4.2. Managing Editor’s Report (Day) – no report required



4.3. Annual Meeting (Sventek)



4.3.1. Atlanta

4.3.1.1. Advance Registration:  256 (INFO)

4.3.1.2. Hotel Pickup: 20% (INFO)

4.3.1.3. iPad application a huge success – agreement with ViaCuro in place for Atlanta and will expand to iPhone and Android-based phones/tablets

4.3.1.4. Looking for corporate sponsorship to defray costs - Will pay $7,500 for contract.  Three sponsors so far:  Wyle (1K), AFBA (1K), and Impact Instrumentation $500 (INFO)

4.3.1.5. IntelliQuest Media DVDs/CDs – agreement in place for  Atlanta (INFO)

4.3.1.6. Theme for 83rd Annual Scientific Meeting in Atlanta:  “Evolving Travel Medicine Issues:  A Global Concern” (INFO)

4.3.1.7. ER201111-1 Non-Member Ribbon and International Participation tracking (Sventek)

4.3.1.7.1. New Member ribbon developed and order.  Will encourage membership commitment (CLOSED)

4.3.2. Scientific Program (Saenger)

4.3.2.1. ER201103-2 Increase Number of Plenary Sessions in Annual Scientific Meeting (Sventek)

4.3.2.1.1. Moved Armstrong Lecture from Thursday afternoon to Thursday morning.  Armstrong Lecturer very pleased with morning lecture time vs afternoon.

4.3.2.1.2. Will consider additional plenary session for 2013 meeting as agenda item for May 2012 Council Meeting.  (OPEN – Sventek)

4.3.3. Registration Committee (Taylor) – No report required

4.3.4. Arrangements Committee (Millett)

4.3.4.1. Air Force Honor Guard acquired for Opening Ceremony (INFO)

4.3.4.2. Middle School band acquired for Opening Ceremony (INFO)

4.3.4.3. Working to hire a musical group for the After Party (INFO)



4.4. Committees



4.4.1. Aerospace Human Factors (White) – See attached Action Plan

4.4.1.1. MS201103-1 Membership Survey Result – Need for Increased Human Performance and Life Support Focus (OPEN - LSBEB/AsPS/AsHFA/IAMFSP/Human Factors Committee)

4.4.1.2. Considering a resolution on Air Traffic Controllers napping.  ExComm discussed whether the resolution should address fatigue rather than napping.  Dr. Campbell will discuss with the Chair.  (OPEN – ER201202-1 Resolution on Air Traffic Controllers Fatigue – Campbell/White)

4.4.2. Aviation Safety (Ricaurte) – See attached Action Plan

4.4.2.1. Reviewed/commented on FPRM for aircrew fatigue

4.4.2.2. Working to modify Passenger Air Travel publication to include proper use of child seats on aircraft

4.4.3. Education & Training (Boudreau) – see attached Action Plan

4.4.3.1. Accreditation Council for Continuing Medical Education (ACCME) Reaccreditation (Sventek/Boudreau) 

4.4.3.1.1. AsMA in the window for ACCME reaccreditation.

4.4.3.1.2. Executive Director has updated all CME activities offered by AsMA since 2009 on the ACCME PARS website.  ACCME will select those CME activities AsMA will be required to provide documentation for reaccreditation in March.  Our reaccreditation report must be received by ACCME by July 18, 2012.  If reaccreditation package is extremely well designed and exceeds the ACCME standards, AsMA could be reaccredited for 6 years rather than the typical 4 years.  (OPEN – ER201202-2 ACCME Reaccreditation – Sventek)

4.4.3.2. ER201103-5 Dreyfus Developmental Model of Skill Acquisition (Campbell/Boudreau) 

4.4.3.2.1. A panel on this topic is scheduled for the May 2012 Annual Scientific Meeting  (OPEN)

4.4.3.3. Dr. Boudreau has developed a process for coordinating enduring materials for CME credit.  She proposed that we not accredit the two enduring materials courses from University of Utah Medical School and the Uniformed Services University of the Health Sciences, as we would take all the risk and responsibility (nutrition and Moser courses).  (CLOSED)

4.4.4. History & Archives (Dalitsch) – see attached Action Plan

4.4.4.1.  Will be doing only one movie this year, but market it aggressively.  Suggested arranging the room so that people could eat while they watch. (INFO)

4.4.4.2. New Idea from Walter Dalitsch.  Want to ensure that what is known now is preserved.  Wants to send a request to all the members to submit biographies with records and pictures.  Suggested Walter do some additional research with the current web site developers to explore feasibility. (OPEN – ER201202-3 Capture of Biographical Data for Historical Purposes – Dalitsch)

4.4.5. Science & Technology (Shender) – see attached Action Plan

4.4.5.1. Speaker’s Bureau (Sventek) - Currently utilizing the Fellow’s Group.  Expect this to grow over the next several years.  There will be a system to sign up in Atlanta.  (OPEN - ER201202-4 Establish Speakers Bureau – Shender/Sventek)

4.4.5.2. Student outreach.  Have a panel on Monday at 1600 who are students from local schools/universities.  We will be paying for a one day registration for the presenters.  Need to start the process in Chicago much earlier.  (INFO)



5. MEMBER SERVICES – NORTHRUP



5.1. Membership Status/Dues (Sventek/Carter) – see attached Membership Analysis

5.1.1. Drop from 2486 to 2200 (INFO)

5.1.2. Main reason is the drop in Emeritus members due to the clean up – most were deceased and only 10 have declined as they are no longer practicing (INFO) 

5.1.3. Significant as yet unexplained drop form 2010-2011 in 3 yr members (INFO)

5.1.4. Student numbers are a bit off as we transition (INFO)

5.1.5. Need to mine the data to determine who and why we are losing members.  Collecting this data is the responsibility of the Membership committee. There should be an “exit interview” and other efforts to gather this information, beyond sending letters requesting membership fees.   We need to identify who it is we attract and who we do not – this is vital for the development of our investment strategy. 

5.1.6. IDEAS: We could visit the schools and training programs elsewhere to drum up membership – should identify liaisons that could assist us.  Students are the “low-hanging” fruit.  Must recognize that “students” are: undergraduates  and residents in medicine and other fields, such as physiology, human factors, psychology, geneticists, dentists, safety officers, nursing, and even engineers-crash survival/safety folks. We also need to identify the category of each  person who joins AsMA, integrate it with membership tracking efforts.  We could also offer a prize to the constituent organization that brings the most members.  

5.1.7. Need to add structure to the membership process, i.e., the progress from student to professional member, associate fellow, fellow, and emeritus.

5.1.8. Need to explore non-traditional areas for membership, such as engineers (Embry Riddle) and human performance concerns.

5.1.9. A big drop of the members is in the nurses as they are finding the scientific program isn’t offering what they need.  Jeff is working hard with the nurses to make the program more relevant (got the USAF air-evac crowd to submit panels) and is working with Randolph AFB to get the program approved for continued education credit (CEUs).  Working with the Nurses Association in VA to get the Chicago meeting fully accredited. That is, AsMA cannot currently accredit these courses; we are not an accredited provider (INFO).  



5.2. Committees

5.2.1. Awards (Belland) – see attached Action Plan

5.2.1.1. List of recommended award winners presented to Executive Committee for approval.  All the categories had candidates this year.  List approved unanimously.  (CLOSED)

5.2.1.2. The Bauer Award is the pinnacle award – recommend save its presentation to last during Honors Night, akin to the flow used during the Academy awards.  It also should be presented by the President, rather than the Awards Chair.  Also recommend shortening the presentation of awards by eliminating the reading of the basis for the award. (INFO)

5.2.2. Membership (Heil) – see attached Action Plan

5.2.2.1. MS201003-2 Survey Members on ACLS at Annual Meetings (OPEN – Ortega/Sventek)

5.2.2.2. MS201103-2 Develop Proposal for Two-Tier Membership Structure (OPEN – Membership Committee)

5.2.2.2.1. Being explored; several milestones planned

5.2.3. Corporate & Sustaining (DeBois) – see attached Action Plan

5.2.3.1. MS201011-1 Review Current C&S Dues Structure (OPEN – DeBois)

5.2.3.2. Organization doing very well; Several milestones planned

5.2.3.3. Interesting newsletter is published

5.2.3.4. 46+ members enlisted



6. REPRESENTATION AND ADVOCACY – SCARPA



6.1. Outreach (Sventek)

6.1.1. Very busy year with numerous emails and phone calls on safe to fly issues.  (INFO)

6.1.2. Looking forward to “Doctor Aero”.  Will use new AsMA website content management software to facilitate Dr. Aero blog.  (INFO)

6.1.3. Recently had a phone call from producers of American Milestone (Public TV program, www.americanmilestone.com, brochures provided).  Linda Gardner, producer, was on our website.  Interested in perhaps spotlighting us on the program.  Would do a one and perhaps a five minute spot that would be aired between PBS programs, Voice of America overseas, and some for profit TV stations.  Would be run for a full year.  Distributed to 200 largest markets in US, in 49 languages, and various for-profit networks, reaching ~ 100 million homes per day over that year, prime-time.  The down side is that it is a cost sharing activity -- $26,400 would be our share.  Active discussions ensued: What is the viewership?  Goal?  What do we want out of it?  Executive Committee did not see the return on investment and directed Executive Director to decline offer.  (CLOSED)



6.2. AMA Activities (Merchant/Ortega) - It is important that we continue to participate and make our opinions known.  They continue to reach out to us – this is good.  Concern was expressed that an article was published on the Economy Class Syndrome without our input. (INFO) 



6.3. ABPM Aerospace Medicine Trustee (Northrup) – Informed Executive Committee of  newly selected trustees – Dr. Ortega for the Aerospace Medicine trustee (one of our nominees) and Dr. Wood (ACOEM nominee) for Occupational Medicine trustee. A board certification has been added: Clinical Informatics, being developed by Accreditation Council for Graduate Medical Education (ACGME) (INFO)

6.4. Board Certification may evolve to be an annual activity.  We need to be aware of this type of changes and how it will affect the future of AsMA and the various accreditations. (INFO)



6.5. ACPM Activities (Anderson) – see attached report.  Seeking a centralized payment of dues process. (INFO)



6.6. Commission on the Accreditation of Medical Transport Systems (CAMTS) (Steinkraus) – see attached report and their Facebook site. Current focus topics are fatigue, quality, and harmonization of standards. (INFO)



6.7. General



6.8. Committees



6.8.1. Air Transport Medicine (Hudson/Wolbrink) – see attached report

6.8.1.1. RA201108-1 Update the AsMA Medical Guidelines for Airline Travel (2003) and Medical Guidelines for Airline Passengers (2002) and Useful Tips for Airline Travel (2005) (Hudson)

6.8.1.1.1. The two documents aimed at passengers will be combined them into one.

6.8.1.1.2. The clinical publication will remain separate but migrate to a living document. (OPEN)

6.8.1.2. Two panels approved for this year’s meeting.  “Management of the fear of flying” and “aircrew fatigue.” (INFO)

6.8.1.3.  Dr Ray Johnson position paper of DVT has been submitted to ASEM for publication review. (INFO) 

6.8.1.4. Anthony Evans and Claude Thibeault have completed on the behalf of the ATM committee a position on the Management of Medical Illness during Air Travel.  JAMA declined.  BMJ has expressed interest and requested to include in the contents the most common medical emergencies. (INFO)

6.8.1.5. Toxic Fumes Exposure: 2 events reported – all tests came back negative.  No evidence to support the reported concerns was found.

6.8.1.6. Prof. Bertino - Well written article submitted to JAMA regarding the care of airline passengers who become ill.  Negative response.  (INFO)

6.8.2. Communications (Dervay) – see attached Action Plan

6.8.2.1. RA201103-1 Membership Survey Result – Webpage functionality, quality and services (OPEN - Communications Committee)

6.8.2.1.1. Agreement to upgrade AsMA website signed and progress is good toward having a new home page and interior pages to demonstrate during May Council Meeting.  (OPEN)

6.8.2.2. RA201103-3 AsMA Website Capital Campaign (Sventek/Dervay)

6.8.2.2.1. November 2011 Council approved authority for Executive Director to spend up to $30,000 toward upgrading the AsMA website for Phase I.

6.8.2.2.2. AsMA 501(c)(3) application decision is delayed at the IRS but should be decided by late summer 2012.  Executive Director recommended waiting for IRS decision before starting the Website Capital Campaign so any donations from members or Constituent Organizations could be tax deductible.  (OPEN)

6.8.2.3. Emergency Question of the Day by EmedHome.com.   Institute a similar query exercise in the AsMA website or other means, e.g., a subscribing member would receive a daily email with a question regarding aerospace medicine so that s/he would review it and learn – Purpose: continuing education, preparation for board exams, etc.  A dedicated person would need to develop and manage this capability.  Therefore it would need to be explored through strategic investment analysis.

6.8.2.4. Journal and AsMA Program – moving towards providing these products in digital form (only) in some future e.g., via the website and accessible through iPad, iPhone, and similar tools.  Beneficial for sponsors as well (through display of their logos).  May be useful to purchase iPads or the like for AsMA staff to facilitate transition process.  (INFO)

 

6.8.3. Resolutions (DeJohn) – see attached Action Plan

6.8.3.1. Committee has updated the Policy and Procedures Manual.  There is a proposed bylaws change that was passed last year.  The item was updated after feedback from some senior members.  Not a substantial change, but an improvement.  It will be submitted in May at the Business meeting.  No recent resolutions. 

6.8.3.2. Improved the resolution process – a proposed Bylaw change will be presented at AsMA. (INFO)



7. INTERNATIONAL SERVICES - FISHER



7.1. Support of ECAM 2012 with Space Medicine experts for panel (Sventek)

7.1.1. Determined doing a joint Annual Scientific Meeting in 2016 or 2018 would be cost prohibitive due to travel and the attendance would be low given the expense.  We will support a panel on space medicine during the ECAM 2012 in London, UK.  Panel will specifically focus on the medical implications of space tourism and long term space flight (to Mars).  Jim Vanderploeg and Mike Barratt have accepted representing AsMA in said panel (travel expenses paid, total cost will be ~ $4,000).  Andy Bellenkes, our representative at ECAM, will chair the panel. (INFO)



7.2. Committees



7.2.1. International Activities (Hardicsay) – see attached report

7.2.1.1. Working on getting a better handle of the international members so that we can reach out to them. (INFO)



8. NEW BUSINESS

8.1. Jeffrey R. Davis, M.D. $500 Aerospace Medicine Endowed Scholarship (Sventek) – Dr. Derek Nusbaum selected unanimously. (CLOSED) 

8.2. AMSRO $1000 Scholarship (Sventek) – Dr. Wilfredo Rodriguez-Jimenez selected unanimously  (CLOSED)

8.3. Future Executive Committee meetings – In-person or virtual using Skype (Fisher)

8.3.1. Proposal by Dr Fisher to use Skype for ad hoc meetings or in place of an in-person meeting

8.3.2. Skype professional costs about $65 per year

8.3.3. Benefit would be “face-to-face” type meetings in real time.  Allows you to read body language.  Limits cost.  

8.3.4. The parliamentarian states that Roberts Rules of Order insists that to have a vote/meeting, you have to be present (in person) or be able to see the other person.  This might be a good way to meet this requirement.

8.3.5. Discussion ensues regarding the value (reduce costs) and drawbacks (distractions) of Skype:  Recommendation to have both types of meetings, as the value of physical presence is high;  Dial-in capability should be a standard practice/available;  Valuable service for EXCOM and other AsMA groups; it facilitates participation in various meetings.

8.3.6. Skype procedural issues were discussed, such as the materials needed (off-site) and ability to see all meeting participants.  Also, want to avoid multiple requests for use of the service, as direct interaction is always preferred, especially when presentations/briefs are involved. Finally, government participation may be limited due to fire-wall constraints.

8.3.7. Requires computer and web cam/cameras/Wi-Fi.  We would be able to reduce the conference call service.  

8.3.8. ED requests permission to subscribe to Professional Skype.  Northrup moved that we move to Skype, Second Ortega.  Discussion, presentations can be given via Skype, but we need to be careful with ACCME and the work load. Limiting factors are any video conferencing federal folks may have difficulty through the firewall. Second, the host has to initiate the call.  The professional version also has document sharing and management tools.  VOTE:  Unanimous agreement to purchase the Professional Skype.  Executive Director will purchase and make available.  (CLOSED)

8.4. Pro-rated Life Memberships (Sventek)

8.4.1. Request from some members who would like a prorated membership.   Could not afford to purchase early in their Aerospace Medicine careers.  Its cost us currently $4,700 for 20 years.  To clarify: the issue is not about an installment plan.

8.4.2. Suggestion that we consider how long they have been members, how old they are, etc.  Discussion ensued:  worthy of exploration, yet we cannot afford to lose revenue; it should be about length of membership, not age; consistency of membership should be considered; life membership should be considered as offering two benefits: financial and a commitment to the association’s success

8.4.3. Suggested the Treasurer research options.  Ortega commented that we needed to know the life cycle of our membership, the financial implications of any change, and the value of life-time membership to the organization before we can make an educated decision.  Treasurer will research the issues with the membership committee.  (OPEN – GOV201202-1 Pro-rated Life Memberships – Ortega)

8.5. Dr. Robert E. Gold request to be exempted from paying Emeritus Member dues ($50) (Sventek)

8.5.1. Dr Gold was very upset that the decision was made and affected those who were already Emeritus.  He was upset that we changed the rules “midstream.”  This exemption is not covered in the Bylaws (including waivers of the requirement).  

8.5.2. Emeritus member: 65 yrs. of age and 25 years of paid membership, retain right to vote, access to electronic journal, and run for office if desired.  Non-payment means loss of access to AsMA website services as “member.” 

8.5.3. Motion to deny the request for exemption (Fisher), second (Stepanek).  Discussion:  what is the possible fall out from this decision; If we make an exception for 1 then AsMA would have to make it for all – his request is really meant to rescind the dues altogether.  Campbell wants to exercise compassion and give it to him as he is 77.  Vote yes 8, no 1. (Closed)

8.6. Location of August and November meetings – Consideration of alternate hotel and/or site due to dissatisfaction with current venue (Sventek).

8.6.1. [bookmark: _GoBack]Suggested sites: San Antonio TX (low cost, attractive), Dayton OH (where current Scientific Program Chair resides), Colorado Springs (where incoming President resides), Chicago (Sheraton, where next AsMA is scheduled), D.C./Maryland area (convenience of pairing with other DC HQ meetings), etc.

8.6.2. Note that several November attendees (Council) are government employees who either reside around D.C. or attend due to their ability to combine the AsMA meetings with own business activities.  



9. DATE OF NEXT MEETING

9.1. Council meeting:  May 13, 2012, Hilton Atlanta Hotel, 9 AM

9.2. AsMA Annual Business Meeting, May 15, 2012, Hilton Atlanta Hotel, Noon

9.3. Joint Council meeting:  May 16, 2012, Hilton Atlanta Hotel, 7 AM

9.4. Executive Committee meeting:  August ??, 2012, Colorado Springs, CO






10. ADJOURN - Motion to adjourn, seconded and approved.  Adjourned at 12:00 PM by Dr. Fanancy Anzalone



Respectfully submitted,
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Estrella M. Forster, PhD				Jeffrey C. Sventek, MS, CAsP

Secretary						Executive Director
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CONSUMER PRICE INDEX, WASHINGTON-BALTIMORE — MAY 2012
Area Prices Up 0.1 Percent Since March; 1.8 Percent Over the Year

The Consumer Price Index for All Urban Consumers (CPI-U) in the Washington-Baltimore area inched
up 0.1 percent from March to May, the U.S. Bureau of Labor Statistics reported today. Sheila Watkins,
the Bureau’s regional commissioner, noted that a two-month increase in the all items less food and
energy index (0.2 percent) was nearly offset by a decrease in the energy index (-1.6 percent). Higher
prices for shelter led the advance in the all items less food and energy group over the last two months,
while lower prices for gasoline dominated the decline in the energy group. The food index was
unchanged since March. (Data in this report are not seasonally adjusted. Accordingly, two-month
changes may reflect the impact of seasonal influences.)

Over the last 12 months, the CPI-U rose 1.8 percent; higher prices for all items less food and energy (2.6
percent) led the advance. (See chart 1 and table A.) Food prices also rose since May 2011, up 1.8
percent, while energy prices fell 5.7 percent over the year. (See table 1.)

Chart 1. 12-month percent change in CPI for All Urban Consumers (CPI-U), Washington-Baltimore, May
2009 to May 2012 (not seasonally adjusted)
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Food

The food index was unchanged from March to May as a 0.5-percent increase in prices for food away
from home was offset by a 0.3-percent decline in those for food at home. The decrease in the food at
home component was led by lower prices for uncooked ground beef and ice cream and related products,
while higher prices for other items such as carbonated drinks and frozen fruits and vegetables moderated
the decline.

Over the year, the food index rose 1.8 percent. Prices rose for both components of the food index, food
away from home (2.2 percent) and food at home (1.6 percent), since last May.

Energy

The energy index, which includes prices for household and transportation fuels, fell 1.6 percent since
March, due almost entirely to a 2.6-percent decrease in gasoline prices. Utility (piped) gas service prices
were also lower over the last two months, down 1.3 percent, while electricity prices edged up 0.3
percent.

Energy prices fell 5.7 percent over the year—the first 12-month decline since September 2010—as its
three largest components all recorded decreases. Gasoline prices dropped 5.9-percent, the first over-the-
year decline since October 2009. Prices for both electricity and utility (piped) gas service also fell over
the year, down 4.6 and 6.4 percent, respectively.

All items less food and energy

The index for all items less food and energy edged up 0.2 percent from March to May, due largely to an
increase in prices for shelter (0.5 percent). Within the shelter index, prices for owners’ equivalent rent of
residences rose 0.4 percent and those for rent of primary residence, 0.9 percent since March. Moderating
the overall two-month increase were lower apparel prices, which fell 2.8 percent, among others.

Since May 2011, the index for all items less food and energy rose 2.6 percent. The recent advance was
led by higher shelter prices, up 3.3 percent—the largest over-the-year increase since November 2008.
Within the shelter index, prices for owners’ equivalent rent of residences rose 3.0 percent and those for
rent of primary residence, 4.2 percent—both the largest 12-month increases in their respective indexes in
over a year.

The July 2012 Consumer Price Index for Washington-Baltimore is scheduled to be released on
August 15, 2012, at 8:30 a.m. (ET).

Table A. Washington-Baltimore CPI-U 2-month and 12-month percent changes, all items index (not
seasonally adjusted)

Month 2007 2008 2009 2010 2011 2012

2-month | 12-month| 2-month | 12-month| 2-month | 12-month| 2-month | 12-month| 2-month | 12-month| 2-month [12-month

January 0.5 2.9 0.8 4.9 -0.7 1.0 0.3 2.6 1.0 2.3 0.4 2.7

March 15 4.1 1.3 47 0.7 0.4 0.4 2.3 1.2 3.0 1.3 2.8

May 0.8 3.2 1.1 5.0 0.5 -0.2 0.2 1.9 1.0 3.9 0.1 1.8

July 1.1 2.9 1.7 5.7 1.1 -0.9 0.0 0.8 0.1 4.1

September 0.2 3.4 0.0 55 0.1 -0.8 0.5 13 -0.1 3.4

November 0.4 4.5 -2.5 2.5 -0.2 1.6 0.1 1.6 -0.1 3.3






Technical Note

The Consumer Price Index (CPI) is a measure of the average change in prices over time in a fixed
market basket of goods and services. The Bureau of Labor Statistics publishes CPIs for two population
groups: (1) a CPI for All Urban Consumers (CPI-U) which covers approximately 88 percent of the total
population and (2) a CPI for Urban Wage Earners and Clerical Workers (CPI-W) which covers 29
percent of the total population. The CPI-U includes, in addition to wage earners and clerical workers,
groups such as professional, managerial, and technical workers, the self-employed, short-term workers,
the unemployed, and retirees and others not in the labor force.

The CPI is based on prices of food, clothing, shelter, and fuels, transportation fares, charges for doctors’
and dentists’ services, drugs, and the other goods and services that people buy for day-to-day living.
Each month, prices are collected in 87 urban areas across the country from about 4,000 housing units
and approximately 26,000 retail establishments—department stores, supermarkets, hospitals, filling
stations, and other types of stores and service establishments. All taxes directly associated with the
purchase and use of items are included in the index.

The index measures price changes from a designated reference date (1982-84) that equals 100.0. An
increase of 16.5 percent, for example, is shown as 116.5. This change can also be expressed in dollars as
follows: the price of a base period “market basket” of goods and services in the CPI has risen from $10
in 1982-84 to $11.65. For further details see the CP1 home page on the Internet at www.bls.gov/cpi and
the BLS Handbook of Methods, Chapter 17, The Consumer Price Index, available on the Internet at
www.bls.gov/opub/hom/homch17_a.htm.

In calculating the index, price changes for the various items in each location are averaged together with
weights that represent their importance in the spending of the appropriate population group. Local data
are then combined to obtain a U.S. city average. Because the sample size of a local area is smaller, the
local area index is subject to substantially more sampling and other measurement error than the national
index. In addition, local indexes are not adjusted for seasonal influences. As a result, local area indexes
show greater volatility than the national index, although their long-term trends are quite similar. NOTE:
Area indexes do not measure differences in the level of prices between cities; they only measure
the average change in prices for each area since the base period.

The Washington-Baltimore, D.C.-Md.-Va.-W.Va., Consolidated Metropolitan Statistical Area (CMSA)
includes the District of Columbia; Baltimore City and the counties of Anne Arundel, Baltimore, Calvert,
Carroll, Charles, Frederick, Harford, Howard, Montgomery, Prince George’s, Queen Anne’s, and
Washington in Maryland; the cities of Alexandria, Fairfax, Falls Church, Fredericksburg, Manassas, and
Manassas Park and the counties of Arlington, Clarke, Culpeper, Fairfax, Fauquier, King George,
Loudoun, Prince William, Spotsylvania, Stafford, and Warren in Virginia; and the counties of Berkeley
and Jefferson in West Virginia.

Information in this release will be made available to sensory impaired individuals upon request. Voice
phone: 202-691-5200; TDD message referral phone number: 1-800-877-8339.

For personal assistance or further information on Consumer Price Indexes, as well as other Bureau
products, contact the Mid-Atlantic Information Office at (215) 597-3282 from 8:30 a.m. to 12:00 p.m.
and 1:00 p.m. to 3:30 p.m. ET.



http://www.bls.gov/cpi

http://www.bls.gov/opub/hom/homch17_a.htm



Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected periods,
Washington-Baltimore, D.C.-Md.-Va.-W.Va. (December 1997=100 unless otherwise noted)

Indexes Percent change from-
Expenditure category Mar. Apr. May May Mar. Apr.
2012 2012 2012 2011 2012 2012
All items (1) 150.074 - 150.155 1.8 0.1 -
Food and beverages (1) 148.051 - 148.025 1.8 0.0 -
Food (1) 149.696 - 149.765 1.8 0.0 -
Food at home 145.300 146.748 144.854 1.6 -0.3 -1.3
Food away from home (2) 152.324 - 153.134 2.2 0.5 -
Alcoholic beverages (2) 125.997 - 124.854 0.9 -0.9 -
Housing (1) 157.095 - 157.780 2.4 0.4 -
Shelter 165.535 166.007 166.357 3.3 0.5 0.2
Rent of primary residence (1) (3) 181.993 182.486 183.625 4.2 0.9 0.6
Owners' equivalent rent of residences (3) 165.427 165.904 166.170 3.0 0.4 0.2
Owners' equivalent rent of primary residence (3) 165.415 165.892 166.159 3.0 0.4 0.2
Fuels and utilities 174.704 - 174.484 -3.2 -0.1 -
Household energy 171.070 173.282 170.679 -4.9 -0.2 -1.5
Energy services (3) 161.355 163.698 161.310 -5.3 0.0 -15
Electricity (3) 168.514 168.815 169.044 -4.6 0.3 0.1
Utility (piped) gas service (3) 122.441 129.889 120.879 -6.4 -1.3 -6.9
Household furnishings and operations 93.258 - 93.724 -0.3 0.5 -
Apparel (1) 103.281 - 100.382 -0.1 -2.8 -
Transportation (1) 154.154 - 153.686 -0.6 -0.3 -
Private transportation 154.078 - 153.366 -1.2 -0.5 -
Motor fuel 319.539 332.339 311.266 -5.7 -2.6 -6.3
Gasoline (all types) 319.364 332.428 311.194 -5.9 -2.6 -6.4
Gasoline, unleaded regular (4) 326.394 339.471 317.286 -6.0 -2.8 -6.5
Gasoline, unleaded midgrade (4) 312.451 326.201 306.157 -5.6 -2.0 -6.1
Gasoline, unleaded premium (4) 311.059 323.622 304.570 -5.3 -2.1 -5.9
Medical care (1) 160.779 - 160.955 4.1 0.1 -
Recreation 115.491 - 115.337 -0.3 -0.1 -
Education and communication 140.261 - 141.024 3.7 0.5 -
Other goods and services (1) 174.324 - 173.818 2.8 -0.3 -
Commodity and service group
Commodities 132.382 - 131.713 -0.1 -0.5 -
Commodities less food and beverages 123.292 - 122.309 -1.3 -0.8 -
Nondurables less food and beverages 160.476 - 157.808 -1.5 -1.7 -
Durables 84.300 - 84.933 -0.9 0.8 -
Services 161.619 - 162.229 2.9 0.4 -
Special aggregate indexes
All items less medical care (1) 149.412 - 149.488 1.6 0.1 -
All items less shelter 142.208 - 141.940 0.9 -0.2 -
Commaodities less food 123.535 - 122.546 -1.2 -0.8 -
Nondurables 153.483 - 152.149 0.2 -0.9 -
Nondurables less food 157.697 - 155.145 -1.3 -1.6 -
Services less rent of shelter 158.019 - 158.376 2.3 0.2 -
Services less medical care services 161.764 - 162.403 2.8 0.4 -
Energy (1) 234.265 241.087 230.429 -5.7 -1.6 -4.4
All items less energy 143.897 - 144.208 25 0.2 -
All items less food and energy (1) 143.884 - 144.234 2.6 0.2 -

(1) For Washington-Baltimore, indexes on a November 1996=100 base.
(2) For Washington-Baltimore, indexes on a November 1997=100 base.

(3) This index series was calculated using a Laspeyres estimator. All other item stratum index series were calculated using a geometric

means estimator.

(4) Special index based on a substantially smaller sample.

- Data not available.

NOTE: Index applies to a month as a whole, not to any specific date.
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PAST HISTORY

		2009 Losses



 $341,568

		2010 more losses



$134,108

		2011 – gains but ‘12 audit adjusted loss



$47,872

Unrealized losses of $67K over past 2 decades

		Audit has set us up for a good look in 2012





Despite the previous treasurer’s shortcomings, the current financial team has made a turn around. 

*









2012 Meeting Summary



		Total Income	$773,818



		Total Expenses	$362,466





		Meeting Net		$411,352





2011 Anchorage meeting

Income - $718798

Expense - $280,660

Net - $438, 138



2012 Atlanta meeting

Income - $773,818

Expense - $362,466

Net  - $411,354

*









Meeting Comparison

		Made more money in Atlanta

		Spent more money in Atlanta

		$26K+ less net than last year

		Not as good as Anchorage but respectable!



		Anchorage		Atlanta		Δ

		Income		$718,798		$773,818		$55,020

		Expense		$280,660		$362,466		$81,806

		Net		$438,138		$411,354		$26,784

























2011 Anchorage meeting

Income - $718,798

Expense - $280,660

Net - $438, 138



2012 Atlanta meeting

Income - $773,818

Expense - $362,466

Net  - $411,354

*









     2012 Revenues/Expenses

		Thru June 12  	2012

		Revenues	$1,017,766

		Expenses	$770,021

		Staff, bldgs, travel, IT, fees, etc

		Net	$226,003



		Deferred Revenue	$7,190







2011 #s – Revenues - $974,501; Expenses - $737,119; Net – gain 237,382, deferred $42,600



2012 #s – Revenues - $1,017,766; Expenses - $770,021; Net – $226,003, deferred $7,190





Actually – both revenues and expenses are ahead of last year.  

*









Mid-Year Comparison

		More income, but more expense

		Slightly ahead of last year’s net

		Lower deferred income so far this year



		2011		2012		Δ

		Income		$974,501		$1,017,766		$43,265

		Expense		$737,119		$770,021		$32,902

		Net		$237,382		$247,745		$10,363

		Deferred		$42,600		$7,190		$35,410



























2011 #s – 

Revenues - $974,501; 

Expenses - $737,119; 

Net – gain 237,382, 

deferred $42,600



2012 #s – 

Revenues - $1,017,766; 

Expenses - $770,021; 

Net – $247,745; 

deferred $7,190

*









Below the Line

		Unrealized gain*		$16,220

		Interest				$3,746



		Depreciation			$41,708



		Total	 			$21,742





2010:  Interest – $14,899; Depreciation - $62,695;  $46,459 loss total



2011:  Interest – $3,667; Depreciation - $31,142;  $27,475 loss in June



NEW THIS YEAR – Unrealized gains on our P&L.  This was a major audit finding which was the $67K adjustment that we had to take on the 2011 books.  



We are at a $6K smaller loss than last year at this time, but this is all paper.  

*









Reserves (UBS accts)

  		June 2011

		UBS	$615,848



		Misc (Prez/Fel/Rnhrtz)	$29,779



		Net	$645,627

		Dec 2011	$682,969

		Delta	$37,042 (5.7%)





2010 EOY Net - $612,454



2011 thru June

UBS – $593,919

Misc (Prez, Fellows) - $30,078

Net - $623,997



2011 EOY

UBS - $653,141

Misc (Prez, Fellows) – $29,828

Net - $682,969



2012 thru June

UBS – $615,848

Misc (Prez, Fellows) - $29,779

Net - $645,627

*









2012 Profits



		Operating	$247,745



		BTL	 $21,742



		Net Profit (a/o Jun 2012)	$209,907



		2011 Jul-Dec Inc=$298K; Exp=$464K (2010 Jul-Dec Exp=$494K)





2011 June

Operating - $237,382; BTL - $27,475; Net - $209,907



2010 – Jul-Dec income - $233,000; Jul-Dec Expenses - $493,786

2011 – Jul-Dec income - $297,877; Jul-Dec Expenses - $463,867



Projected Net (using 2011 Inc & 2010 Exp) – gain $13,998 worst case

Projected Net (using 2011 Inc $ Exp) – gain $43,917

*









2010-13 Budget Analysis

		Income

		Convention: good track record (90-110% range)

		Journal: not accurate (46-912% range; few near 100%)

		Membership: within 25% (8% off last yr’s pace in ‘12)

		Misc: growing due to rent income, near plateau

		Expense

		Convention: consistent (90% budget vs actuals x 3yrs)

		Journal: consistently over budget by 30%

		Operating: Overall close, but sub areas need tightening up

		Depreciation: not critical as BTL but part of EOY bottom ln









2013 Budget Submission

		See spreadsheet with ED and Treasurer submissions

		Right side has ED budget & old budget categories

		Left side is proposed P&L for 2012

		Adjustments by Treasurer based on multiple factors

		Audit result recommendations

		2011 actuals

		2010-2012 trends

		New budget categories for future association

		P&L adjustments based on audit results and grouping like items together for better visibility









Treasurer’s To Do List

		Re-invigorate Finance Committee

		Engage other treasurers

		Review UBS accounts



		Action Plan tightening up

		PPM inputs for Treas & FC

		Reformat Budget process (to match P&L sheet)

		Work integrated billing for constituents









Summary

		On course to finish in the BLACK this year

		Really this time!

		Range: $14K-$44K

		New 2013 Budget request

		Resulted from extensive 3 yr analysis

		Realigning P&L, and budget process

		Reinvigorating Finance Committee

		Redo Action Plan (in work)

		Engaging Assoc Fellows/Constituent Treasurers







*
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2012 AsMA Meeting Analysis & Recommended Reg Fees for 2013 Meeting.pptx
Annual Scientific Meeting
Attendance 2007 - 2012





Complimentary	













2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	53	19	15	54	31	56	Student	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	74	103	68	69	53	77	Member	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	735	774	660	630	591	669	Non-member	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	310	361	275	304	385	345	Resident	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	79	66	65	65	51	65	FAA-AME	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	121	138	77	162	87	97	Exhibitor	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	127	134	100	95	88	132	



Proposed 2013
Registration Fee Schedule

		Registration Type		2012 
Advance				2012
On-Site		2013
Advance		2013
On-Site

		Member		$395				$495		$420		$520

		Non-Member		$595				$695		$645		$745

		Student		$100				$100		$100		$100

		Resident		$300				$300		$300		$300

		FAA-AME Seminar		$310				$310		$310		$310

		Fee covers AsMA overhead costs.  CME credit for the FAA seminar is free.  Add AMA Cat 1 CME below and gain full access to the AsMA meeting and associated CME.										

		Add CME (Mbr)
Non-Member				$125		$125		$125
$150		$125
$150

		Add CME/MOC (Mbr)
Non-Member				$175		$175		$175
$200		$175
$200
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Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			 			Complimentary			Student			Member			Non-member			Resident			FAA-AME			Exhibitor			Total


			2007 - New Orleans			53			74			735			310			79			121			127			1499


			2008 - Boston			19			103			774			361			66			138			134			1595


			2009 - Los Angeles			15			68			660			275			65			77			100			1260


			2010 - Phoenix			54			69			630			304			65			162			95			1379


			2011 - Anchorage			31			53			591			385			51			87			88			1286


			2012 - Atlanta			56			77			669			345			65			97			132			1441





			 			Complimentary			Student			Member			Non-member			Resident			FAA-AME			Exhibitor			Total


			2006 - Orlando			51			72			763			333			91			132			112			1554












Attendance 2007 - 2012
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Draft 2013 AsMA Budget.xlsx
ED & Treas Reconciled

		AEROSPACE MEDICAL ASSOCIATION 2013 BUDGET PROPOSAL

		THIS IS MY PROPOSED P&L ORGANIZATION WITH 2013 BUDGET SUBMISSION

		REVENUE								Treasurer Proposal		ED Proposal		NOTES:

		Ordinary Revenue/Expenses

		 		 Convention Revenue

		 		  		4000000		Awards - Annual Meeting 		$1,000		$1,000

		 		  		4000010		Sponsorship		$10,000		$15,000

		 		  		4005000		Booth Rental Meeting 		$50,000		$50,000

		 		  		4050096		Meeting - Annual 		$690,000		$690,000

		 		  		4509620		Misc. Meeting		$5,000

		 		 Total Convention Revenue						$756,000		$756,000



		 		 Journal Revenue

		 		  		4003010		Subscription Payment		$100,000		$100,000		Linked from Journal worksheet

		 		  		4301015		Online - Subscrip Fee		$500		$500		Linked from Journal worksheet

		 		  		4003048		Journal Income CD/DVD		$1,500		$1,500		Linked from Journal worksheet

		 		  		4003030		Display Advert Journal 		$15,000		$15,000		Linked from Journal worksheet

		 		  		4003040		Reprint Sale		$3,000		$3,000		Linked from Journal worksheet

		 		  		4003060		Royalties - Journal 		$14,000		$14,000		Linked from Journal worksheet

		 		  		4003070		Classified Advertising 		$4,000		$4,000		Linked from Journal worksheet

		 		  		4003016		Other Journal Income 		$2,000		$2,000		Linked from Journal worksheet

		 		 Total Journal Revenue						$140,000		$140,000



		 		 Membership Revenue

		 		  		4001010		Member Dues 1-Year 		$280,500		$280,500		All adjusted for 2011 & 12 actuals and trend from 2010 to 2012.

		 		  		4001015		Membership 3-Year 		$108,000		$108,000

		 		  		4001009		Life Membership 

		 		  		4001117		Member Resident 		$15,000		$15,000

		 		  		4001116		Member Student 		$7,500		$7,500

		 		  		4001018		Member & Spouse 		$4,500		$4,500

		 		  		4001035		Emeritus Member Dues 		$6,000		$6,000

		 		  		4001019		Sus - Tech Member 		$1,300		$1,300

		 		  		4001999		Unknown Revenue 

		 		  		4001020		Fellow Dues		$1,500		$1,500

		 		  		4001021		Associate Fellow Dues 		$1,875		$1,875

		 		  		4001030		Corporate Member Dues 		$18,000		$18,000

		 		  		4004010		CME - MOC Certification		$50,000		$50,000

		 		 Total Membership Revenue						$494,175		$494,175

		 

				 Miscellaneous Revenue

						4700000		Tenant - Rent		$32,400		$32,400

		 		  		4001302		Parking Space Rental		$3,600		$3,600

		 		  		4600010		Postage - Misc		$200		$200

		 		  		NEW NEW		Contributions, public		$3,000		$3,000		New category for 501-C3 status.

		 				4001303		Misc. - Reimburse		$300		$300

				  		4001312		AsMA Mbr. List Rental		$200		$200

		 		  		4001310		AsMA Travel Mugs

		 		  		4001304		AsMA Sweatshirt

		 		  		4001305		Tote Bag Sale

		 		  		4001306		T-Shirt Sale

		 		  		4131710		Decom. Illness Workshop Book

		 		  		Total Sales				$39,700		$39,700

		 

		 		 Total Miscellaneous Revenue

				  		4999999		Deferred Revenue Recognition		-$20,000		-$20,000

		 

		Total Revenue								$1,409,875		$1,409,875



		EXPENSES

				 Convention Expenses

						5006160		Conv. Arrangements 		$308,500		$308,500

		 		  		5006200		Technical Exhibits 		$10,000		$10,000

		 		  		5006270		Registration		$80,000		$80,000

		 		 Total Convention Expenses						$398,500		$398,500

		 

				 Journal Expenses

						5004100		Personnel Expenses (Staff Salaries)		$99,433		$99,433

		 		  		5004055		Subcontractor - Editor 		$30,900		$34,800		Represent

		 		  		5004056		Subcontractor - Ed. Asst. 		$18,000		$20,100

		 		  		 Total 5004100 		Personnel Expenses		$148,333		$154,333

		 		  		5005098		Editorial Manager		$2,000		$2,000

		 		  		5004060		Journal Print, Mail, Handling 		$140,000		$140,000

		 		  		5004200		Advertising (Journal)		$1,000		$1,000

		 		  		5005087		Publication Misc. Expenses 		$1,000		$1,000

		 				5005086		Online Journal Expenses 		$12,000		$12,000

				  		5004070		Reprint Costs		$2,000		$2,000

		 		  		5004051		Editor's Expenses		$0		$0

		 		  		5004053		Editor's Travel		$0		$0

		 						Non-Personnel Journal Subtotal		$166,000		$158,000

				Total Journal Expenses						$314,333		$312,333

		 

				 Operating Expenses

						5002101		Salaries & Wages		$272,807		$272,807		Linked from Personnel worksheet

						5002102		Employee Performance Bonuses 		$22,398		$22,398		Linked from Personnel worksheet

				  		5002052		Group Medical Insurance 		$50,000		$34,860		Linked from Personnel worksheet

		 		  		5002100		Payroll Taxes		$30,000		$22,658		Linked from Personnel worksheet

		 		  		5002345		Education & Training		$5,000		$5,000

		 		  		5000204		Pension		$28,689		$28,689		Linked from Personnel worksheet

		 		  		 Total 		Personnel Expenses		$408,894		$386,412

		 		  		5002050		Accounting		$14,000		$14,000

		 		  		NEW NEW		Audit or Review		$4,500		$4,500

		 		  		5002104		Payroll Fees		$10,000		$6,670

		 				5002054		Legal Fees		$2,000		$2,000

		 		  		5002122		Bank Charges, Cr. Card		$50,000		$31,858

				  		5006225		General/D&O/Other Insurance 		$9,193		$9,193

		 		  		5002450		Janitorial, Cleaning		$5,000		$5,000

		 		  		5002475		Condo Fees		$13,000		$13,000

		 		  		5002452		Repair & Maintenance		$10,000		$10,000

		 		  		5002105		Real Estate Tax		$18,000		$18,000

		 		  		5002080		Mailing & Postage		$10,000		$10,000

		 		  		5002500		Alarm System Monitoring 		$600		$600

		 		  		5002302		Copier Rental		$4,000		$4,000

		 		  		5002070		Dues & Subscription		$10,000		$10,000

		 		  		1000200		Information Technologies 		$15,000		$15,000

		 		  		5002130		Telephone		$5,000		$5,000

		 		  		5002120		Office Supplies		$6,000		$6,000

		 		  		5002400		Utilities		$6,000		$6,000

		 		  		5002151		Fellows/Associate Fellows Expense 		$3,000		$3,000

		 		  		5002150		Travel & Exec. Expenses 		$25,000		$25,000

		 		  		NEW NEW		Sale Item Restock		$1,000		$1,000

		 				5002250		Membership Solicitation		$3,000		$3,000		Retained as a Membership Expense - linked to Membership 

		 						ACCME Certification		$5,000		$5,000

						5002303		AsMA Foundation		$2,000		$2,000

						5002304		NonProfit Org. Donation 		$1,000		$1,000

				  		5002305		Scholarship Recipient		$1,000		$1,000

				  		5002300		Miscellaneous Expense

		 		  

		 		 Total Operating Expenses						$642,187		$598,233

		 

		Total Expense								$1,355,021		$1,309,067



		Net Ordinary Revenue								$54,854		$100,808

				 Other Revenue/Expense

				  		4001050		Unrealized Gain/Loss Investment		$25,000		$25,000

		 		  		4001040		Interest/Dividend Income		$15,000		$15,000

		 

		 		 Total Other Revenue						$40,000		$40,000

		 		 Other Expense

						NEW NEW		UBS Fees		$8,000		$8,000

		 		 Total Other Expense

						5002077		Depreciation Expense		$60,000		$60,000

										$68,000		$68,000

		 

		Net Excess Revenue								$26,854		$72,808







Annual Meeting

		2013 Annual Scientific Meeting - Chicago, IL



		REVENUE										EXPENSES

		Awards						$   1,000.00				Herlitz Commission/Exhibit Security/Media Kits		$   10,000

		Sponsorship						$   15,000.00				Registration

		    Booth Rental						$   50,000.00				AIM Meetings Annual Management Fee		$   54,000

		Subtotal						$   66,000.00				AIM Meetings Expenses		$   15,000

				Registrants		Fee						Meeting Temporary Staffing		$   2,500

		   Advance Registration Members (500 Registrants)		500		$   420.00		$   210,000.00				Cash for Registration		$   2,000

		Onsite Registration Members (150 Registrants)		150		$   520.00		$   78,000.00				Meeting Brochure		$   6,500

		    Advance Registrations Nonmembers (200 Registrants)		200		$   645.00		$   129,000.00				Registration Subtotal		$   80,000

		Onsite Registration Nonmembers (125 Registrants)		125		$   745.00		$   93,125.00				Site Visit		$   7,500

		     Residents (65 Registrants)		65		$   300.00		$   19,500.00				Hotel Room Charges		$   10,000

		     Students (75 Registrants)		75		$   100.00		$   7,500.00				Banquet/Catering Charges		$   100,000

		     FAA (95 Registrants)		95		$   310.00		$   29,450.00				Food & Beverage		$   500

		     1-2 Day Registrants (50 Registrants)		50		$   225.00		$   11,250.00				Hotel AV Charges		$   2,500

		Subtotal						$   577,825.00				Hotel Miscellaneous Charges		$   1,000

		Luncheons						$   45,000.00				BREDE		$   15,000

				Attendees		Fee						AV Tech Rental (Meeting AV Support)		$   110,000

		    Honors Night (320 Attendees)		320		$   75.00		$   24,000.00				iPad/iPod/Droid App		$   7,500

		     International Reception (185 Attendees)		185		$   20.00		$   3,700.00				Meeting Addendum		$   4,000

		    Fellows Dinner (190 Attendees)		190		$   75.00		$   14,250.00				Abstracts for Meeting		$   12,000

		Assoc Fellows/Fellows Reception (145 Attendees)		145		$   35.00		$   5,075.00				March Journal Costs		$   22,000

		    Sunday Reception (815 Attendees)		815		$   10.00		$   8,150.00				Aircrew Fatigue Workshop Disbursement		$   2,000

		    Workshops (Two Workshops with 100 Total Attendance)		100		$   120.00		$   12,000.00				Staff Airfare		$   2,000

		Subtotal						$   112,175.00				Staff Expenses		$   1,500

		Convention Total						$   756,000.00				 Bauer Lecture Honorarium		$   1,000

												Bauer Lecturer Expenses		$   1,500

												Armstrong Honorarium		$   1,000

												Armstrong Lecturer Expenses		$   1,500

												ADCOM Shipping Expenses to Chicago		$   1,500

												ADCOM Shipping Expenses from Chicago to VA		$   1,000

												Honors Night Programs and AFG Certificates		$   1,000

												President's Citation Awards		$   500

												Award Plaques		$   1,000

												CME Evaluation Forms Printing 		$   1,000

												Convention Arrangements Subtotal		$   308,500

												Convention Total		$   388,500





Insurance

		Insurance Type		2012 Premium		2013 Premium		Due

		Group Life Insurance (AFBA)		$   1,940.00		$   1,950.00		Dec

		Commercial Package Policy (Commercial Property/Commercial General Liability/Terrorism Coverages)		$   2,475.00		$   2,475.00		Feb

		Workman's Compensation		$   920.00		$   920.00		Feb

		Professional Liability		$   2,348.00		$   2,348.00		Aug

		Directors & Officers Liability		$   1,500.00		$   1,500.00		Aug

		Total		$   9,183.00		$   9,193.00





Journal

		Journal



		REVENUE						EXPENSES

		Subscription Payment		$   100,000.00				Personnel Expenses (Staff Salaries)		$   100,000.00

		Online - Subscrip Fee		$   500.00				Subcontractor - Editor 		$   34,800.00

		Journal Income CD/DVD		$   1,500.00				Subcontractor - Ed. Asst. 		$   20,100.00

		Display Advert Journal 		$   15,000.00				Personnel Expenses		$   154,900.00

		Reprint Sale		$   3,000.00				Editorial Manager		$   2,000.00

		Royalties - Journal 		$   14,000.00				Journal Print, Mail, Handling 		$   140,000.00

		Classified Advertising 		$   4,000.00				Advertising (Journal)		$   1,000.00

		Other Journal Income 		$   2,000.00				Publication Misc. Expenses 		$   1,000.00

		 Total Journal Income		$   140,000.00				Online Journal Expenses 		$   12,000.00

								Reprint Costs		$   2,000.00

								Editor's Expenses		$   - 0

								Editor's Travel		$   - 0





Membership

		Membership



		REVENUE						EXPENSES

		Member Dues 1-Year (1,100)		$   280,500.00				Membership Solicitation		$   3,000.00

		Membership 3-Year (450)		$   108,000.00

		Life Membership 

		Member Resident (100)		$   15,000.00

		Member Student (150)		$   7,500.00

		Member & Spouse (20)		$   4,500.00

		Emeritus Member (120)		$   6,000.00

		Sus - Tech Member (10)		$   1,300.00

		Unknown Revenue 

		Fellow Dues		$   1,500.00

		Associate Fellow Dues 		$   1,875.00

		Corporate Member Dues (45)		$   18,000.00

		CME Only (200)		$   25,500.00

		CME/MOC Certification (140)		$   24,500.00

		Deferred Revenue Recognition		$   (20,000.00)





Miscellaneous

		Miscellaneous



		REVENUE

		Tenant - Rent		$   32,400.00

		Parking Space Rental (4 spaces)		$   3,600.00

		Postage - Misc		$   200.00

		Contributions, public		$   3,000.00

		Misc. - Reimburse		$   300.00

		AsMA Mbr. List Rental		$   200.00

		AsMA Travel Mugs

		AsMA Sweatshirt

		Tote Bag Sale

		T-Shirt Sale

		Decom. Illness Workshop Book





Operating Expenses

		Operating Expenses						2012 Credit Card Fees

										Visa/MC/Disc*		AMEX**		Total

		EXPENSES						January		$   779.81		$   521.49		$   1,301.30

		Education & Training		$   5,000.00				February		$   2,038.65		$   677.14		$   2,715.79

		Accounting		$   14,000.00				March		$   2,321.75		$   924.21		$   3,245.96

		Audit or Review		$   4,500.00				April		$   4,243.96		$   1,467.01		$   5,710.97

		Payroll Fees		$   6,670.14				May		$   9,106.39		$   1,172.25		$   10,278.64

		Legal Fees		$   2,000.00				June		$   6,232.46		$   212.15		$   6,444.61

		Bank Charges, Cr. Card		$   31,858.16				July		$   981.21		$   225.47		$   1,206.68

		Janitorial, Cleaning		$   5,000.00				August		$   764.99		$   189.22		$   954.21

		Condo Fees		$   13,000.00				September						$   - 0

		Repair & Maintenance		$   10,000.00				October						$   - 0

		Real Estate Tax		$   18,000.00				November						$   - 0

		Mailing & Postage		$   10,000.00				December						$   - 0

		Alarm System Monitoring 		$   600.00				Total		$   26,469.22		$   5,388.94		$   31,858.16

		Copier Rental		$   4,000.00

		Dues & Subscription		$   10,000.00				*Includes service charges and fees

		Information Technologies 		$   15,000.00				**Incudes discount amount and fees

		Telephone		$   5,000.00

		Office Supplies		$   6,000.00

		Utilities		$   6,000.00

		Fellows/Associate Fellows Expense 		$   3,000.00

		Travel & Exec. Expenses 		$   25,000.00

		Sale Item Restock		$   1,000.00

		ACCME Certification		$   5,000.00

		AsMA Foundation		$   2,000.00

		NonProfit Org. Donation 		$   1,000.00

		Scholarship Recipient		$   1,000.00

		Miscellaneous Expense





Personnel Expenses

		2012-2013 STAFF SALARY PLAN



				Base		%		Raise		Net		2013 Bonus		Gross		401k		Annual Total

		Operations Manager (Gisselle)		$   59,051		1.8%		$   1,063		$   60,114		$   1,772		$   61,885		$   6,011		$   67,896.76

		Director, Membership (Gloria)		$   51,479		1.8%		$   927		$   52,406		$   1,544		$   53,950		$   5,241		$   59,191.01

		Asst Directors, Membership & Director Subscriptions (Sheryl)		$   37,685		1.8%		$   678		$   38,363		$   1,131		$   39,493		$   3,836		$   43,329.76

		Operations Staff Subtotal		$   148,215				$   2,668		$   150,883		$   4,446		$   155,329		$   15,088		$   170,417.54

		Managing Editor (Pam)		$   58,382		1.8%		$   1,051		$   59,433		$   1,751		$   61,185		$   5,943		$   67,128.15

		Asst to Managing Editor & Webmaster (Rachel)		$   40,000		0.0%		$   -		$   40,000		$   1,200		$   41,200		$   4,000		$   45,200.00

		Journal Staff Subtotal		$   98,382				$   1,051		$   99,433		$   2,951		$   102,385		$   9,943		$   112,328.15

		Executive Director (Jeff)		$   119,768		1.8%		$   2,156		$   121,924		$   15,000		$   136,924		$   3,658		$   140,581.96

		Staff Total		$   366,366				$   5,875		$   372,240		$   22,398		$   394,638		$   28,689		$   423,327.65

		Journal Independent Contractors

		Fred		$   34,800.00		0%		$   - 0		$   34,800		$   -		$   34,800		$   -

		Fred's Assistant		$   20,100.00		0%		$   - 0		$   20,100		$   -		$   20,100		$   -

		Journal IC Total		$   54,900.00				$   - 0		$   54,900				$   54,900		$   -

		AsMA TOTALS		$   421,265.80				$   8,030.42		$   427,140.38		$   22,397.92		$   449,538.31		$   28,689		$   478,227.65



		2012 Payroll Taxes & Fees										Hri UnitedHealthcare Proposal

				Payroll Taxes 				Payroll Fees						Monthly Premium		AsMA Percent		AsMA Premium		Employee Premium

		January		$   3,017.99				$   768.92				Gloria Cater - EE		$   610.00		100%		$   610.00		$   - 0

		February		$   2,670.57				$   768.92				Pamela Day - ES		$   1,200.00		80%		$   960.00		$   240.00

		March		$   3,241.38				$   1,149.98				Sheryl Kildall - EE		$   525.00		100%		$   525.00		$   - 0

		April		$   2,038.78				$   768.92				Rachel Trigg - EE		$   450.00		100%		$   450.00		$   - 0

		May		$   2,036.08				$   805.38				Gisselle Vargas - EC		$   450.00		80%		$   360.00		$   90.00

		June		$   2,133.16				$   837.43				Total Monthly Healthcare Cost						$   2,905.00

		July		$   2,036.08				$   765.38				Total Annual Healthcare Cost						$   34,860.00

		August		$   3,054.12				$   1,188.07

		September		$   2,429.47

		October

		November

		December

		Total		$   22,657.63				$   7,053.00



		Hri Proposal -2013						$   6,670.14









Bugs' Notes

		On ED & Treas Tab

		Check notes on Cells…						Made adjustments to each of these rows

				F16

				F85

				C111		Entire row

		Ann Meeting Tab

				Looks fine.  I goofed around with it and made it a bit more "editable" for playing with attendance and fees.

				See Bugs' AnnMtg Proj Tab						Accepted your restructured Annual Meeting Tab

		Miscellaneous Tab

				It is labelled "Membership"				Corrected

		Is there an "Operating Expenses" Tab?

				Should it be on "Miscellaneous" page?						Added Operating Expense Tab

		Consider combing "Payroll" and "Insurance" Tabs								Accepted Personnel Costs tab and kept the health insurance on the tab.  Retained insurance tab for all other insurance.

				See "Personnel Costs" Tab
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Aerospace Medical Association
ASEM EDITOR-IN-CHIEF’S REPORT

August 16, 2012

Name: Aviation, Space, and Environmental Medicine
Title: Editor-in-Chief
POC: Frederick Bonato

Mission Statement:

The journal, representing the members of the Aerospace Medical Association and its component
organizations, is published for those interested in aviation, space, environmental medicine, or human
performance. It is devoted to serving and supporting all who explore, travel, work, or live in hazardous
environments ranging from beneath the sea to the outermost reaches of space.

Initiatives to Forward for Executive Committee or Council Consideration:






AsMA Goal (2): Provide opportunities for education and promote research

AsMA Tracking # (if assigned) and

OBJECTIVES ACTIVITIES COMPLETION DATE METRIC/OUTCOMES
What do you expect to What is your plan of action to When do you expect What are your results?
accomplish? accomplish the objective? to complete activity?

Address Membership Survey
Result (ER201103-3) — Lack of
Relevance of the Journal to
Clinical Practice

This initiative was discussed at the May
2011 ASEM Editorial Board meeting. Below
are some of the suggestions that were
made at the meeting.

The journal staff and possibly selected
board members give a presentation at the
annual meeting on how to put together a
manuscript (has been done before, but not
for several years).

Launch a mentorship program to help first
time or foreign authors with their papers.

May 16, 2012
(completed)

ongoing

A journal panel on publishing in
the Blue Journal took place at the
AsMA meeting in Atlanta. The
session was well attended and
there was constructive interaction
between the journal staff and
attendees.

Unofficially, some foreign authors
have been mentored. A more
systematic approach needs to
and will be considered. Part of
this initiative will be aided by the
addition of a new ASEM Editorial
Board member who will represent
the European Society of
Aerospace Medicine (ESAM). Dr.
Jurgen Graf has agreed to serve
on the Board and will act as
liaison between ASEM and
ESAM. In addition to being a






Work to bring in the residents and AMSRO
fellows.

Given that each RAM has to do a project,
and has to have a mentor, work with RAM
mentors to aim for publication as a peer
reviewed case report rather than a YTFS
article.

Work to capture some of the work from the
civilian aerospace programs.

Develop some type of on-line tutorial for
preparing case report.

Require case reports to add a brief section
at the end discussing the application to
aerospace medicine.

ongoing

2012

ongoing

2012

2012

regular ASEM Editorial Board
member, Dr. Graf will assist in
pairing European authors with
mentors when possible.

Number of clinically relevant
submissions increased.

Number of clinically relevant
submissions increased.

Number of clinically relevant
submissions increased.

A prototype of a YouTube video
tutorial is being prepared for the
next ASEM Council meeting. We
are considering the creation of an
ASEM YouTube channel where
tutorials could be placed. These
tutorials would cover different
types of manuscripts and also
different aspects of the publishing
process.

Clinical relevance of the
submission made clearer. Now
being added to editorial decision
letters.






Investigate publishing new online | This initiative was endorsed at the May 2012 After much discussion the
journal on Human Performance 2011 meeting of the ASEM Editorial Board. Editorial Board agreed that we
It was discussed more thoroughly at the should not pursue a new journal
May 2012 meeting in Atlanta. at this time. Other ways to
improve inclusion of human
performance were raised, such
as a special section and fast
track online publication of an
article on our website.
Prepare a report and possibly an A wealth of data exists in our Editorial November 2012 A report will be presented to

article that address how the
journal has changed over time
(last five years perhaps).

Manager database. This data can be
extracted and analyzed yielding an
accurate ‘picture’ of how the journal has
changed over the years. It can reveal
answers to questions regarding content
(e.g. experimental vs. clinical), authorship
(where do they come from), acceptance
rates (by manuscript category), and
referees. Knowing how we have changed

may be beneficial in planning for the future.

Council and the ASEM Editorial
Board. The results may also be
disseminated in ASEM in some
format, perhaps an editorial.

Data analysis has already started
and one thing is clear: the journal
is getting a lot more submissions
this year- about 45% more
compared to this time last year.
Also, the rejection rate for this
year (rejections, declines,
withdraws) was 44% from
January-July compared to 33%
for all of last year. However, we
still have approximately 2-2.5
months of accepted manuscripts
in reserve and hence no shortage
of quality manuscripts.
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Aerospace Medical Association


JOURNAL REPORT


August 15, 2012

		Name: 

		Journal



		Title: 

		Managing Editor



		POC:

		Pam Day



		Mission Statement:

		The journal, representing the members of the Aerospace Medical Association and its component organizations, is published for those interested in aviation, space, environmental medicine, or human performance. It is devoted to serving and supporting all who explore, travel, work, or live in hazardous environments ranging from beneath the sea to the outermost reaches of space.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		





		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Publish journal in most cost- efficient and professional way possible

		Track costs associated with publishing online and in print. Consider postage and paper costs


Track online vs. print journal for members and subscribers

		Ongoing


ongoing




		Our journal ranks in the top 15 out of more than 16,200 titles for number of full-text downloads from Ingenta.


203 members with online only out of 2242 total members



		Track Advertising sales and liaise with Ad Rep

		Investigate possible new ad reps and assess current rep for performance 

		ongoing

		First online ad on the Ingenta site. Several new ads printed this year, though total numbers are flat



		Publish 1 new supplement from Wyle in Houston concerning ISS exercise countermeasures that Mike Barratt and Judith Hayes are working on.


Mike Barratt is working on another possible supplement


Dr. Xing Zhang is overseeing a supplement for the 2013 International Conference on Earth Science and Environmental Protection (ICESEP)

		Stay in contact with organizers of these supplements to keep dialogue open. Track funding. Arrange for editing and publication. Waiting for Russian papers.


Details to follow


Production agreement in process. Awaiting outcome of conference and review of manuscripts

		2012

2012-13


2013

		Ongoing.



		Investigate publishing new online journal on Human Performance




		Survey authors and readership regarding possibilities of new publishing venture. Investigate impact on current journal and staff. Speak with other journal editors.

		closed

		Not recommended at this time. Other avenues for Human Performance will be investigated.



		Assess Abstract Submission 



		Determined that moving to OWPM would be best option. Site is under construction and testing.

		2012 onward

		Sept. 1 opening of site.



		Update archives as DVD and online archive

		Working on cost estimate and plan for updating archives. In reality we are ready to add 10 more years instead of 5, so we might want to consider that.

		2012-2013

		Update searchable archives of journal both online for members and subscribers and as DVD for sale



		Joined CLOCKSS

		 CLOSKSS and Ingenta will work together. DVD sent for archive content. Links to current site will keep current news archived

		closed

		Will keep our archives safe in perpetuity for a small fee. Insurance



		Reprints to e-prints

		Working with Sheridan Press to determine whether e-prints is a better option for authors—consider viability of e-prints vs. pdf file for preserving content while also preserving copyright and allowing archiving in NIH  or other institutional repositories

		2012-13

		Preserve copyright and give authors options for preserving content.
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		Committee Name: 

		SCIENTIFIC PROGRAM



		Committee Chair: 

		VALERIE MARTINDALE



		Committee Deputy Chair:

		DAN WEAVER



		Subcommittee Chair:

		JUSTIN WOODSON (Slides)



		Subcommittee Chair:

		



		Committee Mission Statement:

		The Scientific Program Committee will orchestrate and support a scientific meeting of the highest quality dedicated to the areas of interest of AsMA members and AsMA constituent and affiliated organizations, and the aerospace medical community at large.  The program will focus on recent research, scientific, and clinical advances, promote member education to include continuing education credits for AsMA relevant specialties, and provide members with a venue for their professional contributions to the fields represented.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		





Aerospace Medical Association

COMMITTEE REPORT

20 August 2012




Action Plan

Committee Name



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		










		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Prepare and conduct annual scientific meeting in coordination with and support of the Officers, Executive Director, and staff of AsMA

		1. Assign members to key positions in the SPC to oversee program sections (panels, slide presentations, and posters)

2. Participate in design and test of abstract submission site and process

3. Actively oversee submission of abstracts, including communication with constituent organizations and committees

4. Review abstracts at November meeting to design program and arrange program blocks for Annual Scientific Meeting with associated chairs

5. Inform authors of acceptance/rejection

6. Collect presentations in advance of the annual meeting for archiving

7. Distribute presentations to all presentation computers on-site

8. Support session chairs and presenters with appropriate paperwork, set-up, IT support, and facilitate as needed

9. Analyze the results, trends, and effectiveness of scientific program

		1. 31 Aug 2012

2. 31 Aug 2012

3. 31 Oct 2012

4. 16 Nov 2012

5. 15 Apr 2013

6. 12 May 2013

7. Annual meeting

		1. 4 identified POCs

2. site goes live

3. number of abstracts submitted, especially those submitted by the deadline

4. persons attending SPC meeting, review statistics, done by Friday, 16 November 2012 PM

5. feedback from authors on notification process

6. percentage of presentations collected by 15 April 2013

7. presentation computers loaded and ready

8. feedback from presenters and session chairs (and HQ)

9. [bookmark: _GoBack]collect and compare information from feedback sheets, numbers of abstracts, tracks, etc, present to Council and record for trend analysis



		Encourage new participants in SPC

		Ask current members to choose one young person to bring into the fold

		Rolling, but most evident at November meeting and at annual Scientific meeting

		Number of new members in 2012-13 timeframe



		Groom next year’s chairs

		Assign interested persons to do some shadowing and spend some time watching what goes on in the back room during the November meeting; involve them materially during the scientific meeting

		Rolling, but most evident at November meeting and at annual Scientific meeting

		Number of assistants each sub-chair/POC has (goal is 2 or 3, no more)



		Work more closely with the Science and Technology Committee to project future organizational directions and to continually elevate the level of work presented

		Arrange a meeting of the S&T Committee during the November meeting to facilitate their participation and get their most immediate reactions to the year’s submissions

		16 Nov 2012

		Whether there is a meeting of the S&T cmt during this year’s November SPC cmt



		

		

		

		








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Encourage new participants in SPC

		Ask current members to choose one AsMA member to bring into the fold who is not currently involved in the SPC

		Rolling, but most evident at November meeting and at annual Scientific meeting

		Number of new members in 2012-13 timeframe



		Groom next year’s chairs

		Assign interested persons to do some shadowing and spend some time watching what goes on in the back room during the November meeting; involve them materially during the scientific meeting

		Rolling, but most evident at November meeting and at annual Scientific meeting

		Number of assistants each sub-chair/POC has (goal is 2 or 3, no more)



		Work more closely with the Associate Fellows Group to provide opportunities for Associate Fellows in the scientific program

		Encourage Associate Fellows to co-chair a session with a more seasoned session chair, to develop skills and earn points in the Association

		Rolling, but most evident during November meeting when brainstorming for session chairs

		Number of sessions with an Associate Fellow as a co-chair



		NOTE: SPC membership is open to all AsMA members but difficult because the on-site contribution in November is significant and hard to make for those not local to Washington DC.  We will be looking for ways to encourage long-distance participation.

		

		

		








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?
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2012 Meeting Attendance Analysis.pptx
Annual Scientific Meeting
Attendance 2007 - 2012





Complimentary	













2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	53	19	15	54	31	56	Student	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	74	103	68	69	53	77	Member	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	735	774	660	630	591	669	Non-member	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	310	361	275	304	385	345	Resident	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	79	66	65	65	51	65	FAA-AME	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	121	138	77	162	87	97	Exhibitor	

2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	2012 - Atlanta	127	134	100	95	88	132	



Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			 			Complimentary			Student			Member			Non-member			Resident			FAA-AME			Exhibitor			Total


			2007 - New Orleans			53			74			735			310			79			121			127			1499


			2008 - Boston			19			103			774			361			66			138			134			1595


			2009 - Los Angeles			15			68			660			275			65			77			100			1260


			2010 - Phoenix			54			69			630			304			65			162			95			1379


			2011 - Anchorage			31			53			591			385			51			87			88			1286


			2012 - Atlanta			56			77			669			345			65			97			132			1441





			 			Complimentary			Student			Member			Non-member			Resident			FAA-AME			Exhibitor			Total


			2006 - Orlando			51			72			763			333			91			132			112			1554












Attendance 2007 - 2012
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2012 AsMA Meeting Financials.xlsx
Profit & Loss

		REGISTRATION/SPONSORSHIP/EXHIBIT REVENUE STATEMENT																PROFIT & LOSS ANALYSIS

		 		Count		Billed		Collected		Credits		Cancel						Itemized Event				Revenue		Expense

		Registrants:		1441		$676,799.75		$672,984.75		($1,785.00)		($1,250.00)						Total Registrations & Special Events Collected				$675,206.94

		Sponsors:		5		$15,500.00		$   15,500.00										Exhibits Income				$53,360.00

		Exhibitors:		42		$53,005.00		$53,360.00		($3,325.00)								Associate Fellows Breakfast Sponsorship				$   1,000.00

		REGISTRATION DETAILS																Associate Fellows Wyle Sponsorship of Assoc Fellows/Fellows Rec				$   5,000.00

		Registration Type		Count		Billed												Hotel Adjustments/Rebates				$   23,151.28

		STUDENT (NO CME CREDIT)		77		$7,700.00												Sponsor Donations				$   16,100.00

		Complimentary Registration		50		$550.00												DVD/CD Royalties				$   - 0

		2-DAY MEMBER		2		$496.00												TOTAL INCOME/CREDITS/ADJUSTMENTS				$773,818.22

		1-DAY MEMBER		5		$570.00

		2-DAY NON-MEMBER		7		$2,432.00												Site Visit						$   3,094.70

		1-DAY NON-MEMBER		17		$2,808.00												ASCAP/BMI Music Licensing						$   208.50

		MEMBER		653		$265,840.00												Hilton Hotel Food and Beverage Charges						$   140,322.00

		NON-MEMBER		200		$122,805.00												Hilton Hotel Mscellaneous Charges						$   3,944.81

		NON-MEMBER PRESENTER		115		$59,053.75												Hilton HotelGuest Room Charges						$   2,362.45

		1-DAY NON-MEMBER PRESENTER		6		$744.00												Cash for Registration						$   2,000.00

		EXHIBITOR		132		$790.00												Herlitz Commission/Exhibit Security/Media Kits						$   8,356.50

		FAA-AME SEMINAR		97		$30,070.00												Exhibit Refunds						$3,325.00

		RESIDENT		65		$19,500.00												BREDE						$   14,310.85

		AsMA Staff		9		$0.00												AIM Meetings Annual Management Fee						$   53,748.72

		NO REG - Event Only		6		$0.00												AIM Meetings Expenses						$   13,883.69

		TOTALS		1441		$513,358.75												Meeting AV Support						$   48,005.25

		SPECIAL EVENTS PROFIT AND LOSS ANALYSIS																Meeting Temporary Staffing						$   1,784.48

		Event Name		Tickets Sold		Actual		Dollars Sold		Expense		Sponsorship		Difference				Meeting Brochure						$   3,723.70

		AsMA ANNUAL BUSINESS MEETING LUNCHEON 		91		91		$2,975.00		$   2,821.22		$   - 0		$153.78				Honors Night Band						$   1,600.00

		ASSOCIATE FELLOWS BREAKFAST		114		114		$3,420.00		$   4,580.06		$   1,000.00		($160.06)				Mimeo Print Jobs						$   4,228.15

		ASSOCIATE FELLOWS AND FELLOWS RECEPTION		169		150		$5,514.75		$   7,025.50		$   3,000.00		$1,489.25				Abstracts for Meeting						$   7,101.40

		AEROSPACE HUMAN FACTORS ASSN LUNCHEON		78		77		$2,387.19		$   1,650.00		$   - 0		$737.19				March Journal Costs						$   22,586.48

		AsMA HONORS NIGHT BANQUET		336		340		$24,600.00		$   24,458.48		$   - 0		$141.52				Exhibit Hall Coffee						$   2,500.00

		AEROSPACE NURSING SOCIETY LUNCHEON		18		17		$630.00		$   527.03		$   - 0		$102.97				AMSRO Scholarship						$   1,000.00

		AEROSPACE PHYSIOLOGY SOCIETY LUNCHEON		88		88		$3,080.00		$   2,728.24		$   - 0		$351.76				Fatigue Workshop Disbursement - Caldwell						$   2,369.00

		U.S. ARMY AVIATION MEDICAL ASSN LUNCHEON		39		38		$1,365.00		$   1,178.10		$   - 0		$186.90				Staff Airfare & Expenses						$   1,538.57

		CIVIL AVIATION MEDICAL ASSN LUNCHEON		99		95		$3,430.00		$   2,945.23		$   - 0		$484.77				Bonato Expenses						$   1,225.09

		CORPORATE & SUSTAINING MEMBER LUNCHEON		13		17		$455.00		$   527.03		$   - 0		($72.03)				Jeff & Deb Sventek Expenses						$   837.17

		FELLOWS DINNER (MUST BE A FELLOW OR GUEST OF)		199		199		$13,875.00		$   15,424.05		$   - 0		($1,549.05)				Bauer Lecture Honorarium						$   - 0

		IBERO AMERICAN ASSOCIATION LUNCHEON		31		32		$1,085.00		$   992.10		$   - 0		$92.90				Bauer Lecturer Expenses						$   - 0

		MOC ONLY		0				$0.00		$   - 0				$0.00				Armstrong Honorarium						$   1,000.00

		SOCIETY OF NASA FLIGHT SURGEONS LUNCHEON		200		200		$7,000.00		$   6,200.50		$   - 0		$799.50				Armstrong Lecturer Expenses						$   - 0

		U.S. NAVY LUNCHEON		102		100		$3,500.00		$   3,100.25		$   - 0		$399.75				ADCOM Shipping Expenses to Atlanta						$   1,102.08

		RECEPTION TO HONOR INTERNATIONAL MEMBERS		221		221		$4,080.00		$   13,338.48		$   5,000.00		($4,258.48)				ADCOM Shipping Expenses from Atlanta						$   1,130.85

		SPACE MEDICINE ASSOCIATION LUNCHEON		150		150		$5,145.00		$   4,650.37		$   - 0		$494.63				President's Citation & Award Plaques						$   540.50

		SOCIETY USAF FLIGHT SURGEON LUNCHEON		237		224		$8,155.00		$   6,944.55		$   - 0		$1,210.45				Meeting Printing Charges						$   2,790.43

		AsMA WELCOME TO ATLANTA (Attendee) 		683				$0.00		$   - 0								Registration Refunds						$   3,035.00

		AsMA WELCOME TO ATLANTA-GUEST		115				$1,150.00		$   23,259.74		$   2,500.00		($19,609.74)				Meeting Supplies						$   1,310.36

		President's Reception								$   8,212.75		$   1,500.00		($6,712.75)				ViaCuro Digital Meeting Application						$   7,500.00

		WORKSHOP #1 Aircrew Fatigue		73				$9,120.00		$   2,012.44				$7,107.56				TOTAL EXPENSES						$   362,465.73

		WORKSHOP # 2 AEROSPACE MEDICINE FACULTY DEV		36				$2,550.00		$   1,613.35				$936.65				TOTAL NET INCOME				$411,352.49

		AMA CAT I CME		200				$24,906.25		$   - 0

		AMA CAT I CME and MOC		191				$33,425.00		$   - 0

		TOTALS						$161,848.19		$   134,189.47		$   13,000.00		($17,672.53)
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Aerospace Medical Association

COMMITTEE REPORT

[bookmark: _GoBack]August 17, 2012



		Committee Name:

		Aviation Safety Committee



		Committee Chair:

		Eduard Ricaurte



		Committee Deputy Chair:

		Mary Cimrmancic



		Subcommittee Chair:

		Ted Brook (Civil)



		Subcommittee Chair:

		James R. Elliott (Military)



		Committee Mission Statement:  The goal of this committee shall be to improve the safety of aviation activities. The committee shall direct its efforts to identifying specific, important aviation safety issues, national or international in scope that represents a significant threat to the health and safety of people involved in aviation activities, either as crew members or passengers. The objective of the committee shall be the resolution of aviation safety issues through either educational or regulatory processes. The committee may, with approval of the Council or Executive Committee, initiate studies, recommend research projects, prepare reports and scientific papers, sponsor panels and seminars, or formulate recommendations and resolutions to accomplish this objective. This committee may have such subcommittees as the President and the committee may deem necessary to carry out its purposes.



		Initiatives to Forward for Executive Committee or Council Consideration:



		Proposed Panel: Aviation Safety: 2013 year in Review 



		Proposed Panel: Helicopter safety issues in EMS and public safety operations (Open -- Elliott, Davenport, Crosson)



		Proposed Resolution Crashworthiness of EMS Helicopters (Open -- Cocks)



		Proposed: Med-Air Project Slide Presentation: Inflight Medical Events – Use of Automated External Defibrillator (AED)



		AsMA Requests:  1) Review and update: AsMA “Tips for Airline Travel” brochure, Child Safety Devices (ASCDs) – Draft completed and submitted to ATM Committee for review. ATM suggested submitting it to our AsMA Executive Director for review. Anticipated readership: AsMA members, airlines, regulatory agencies and physicians interested in this topic. The idea is to publish it on the AsMA website as a guide to AsMA members. A second document will be targeting general public. 

2) The Coordinator of health-safety and out patient services Montreal, Canada Mme. Chudney Pierre-Louis requested to our Executive Director any guidelines or policy on management of stress and fatigue on healthcare workers. Since AsMA doesn’t have anything related to that topic on our AsMA Compendium, a recommendation from our committee was requested. Some of our committee members provided good information, which was sent to Mme. Chudney Pierre-Louis along with some other valuable information by our Executive Director. 

3) A suggestion was made to change our committee’s name to Aerospace Safety Committee. After a voting process conducted by e-mail, the majority of our ASC members agreed with the new name. In addition, the committee’s functions were reviewed reflecting the new name. 








Action Plan

Aviation Safety Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		



		

		

		










		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?



		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		AsMA Request 3)Review and update AsMA “Tips for Airline Travel” brochure, Child Safety Devices (ASCDs)

		Draft was reviewed by CAMI Biodynamics Team, and submitted  to ATM Committee for review 

		May 2013

		Draft was submitted for review by ATM.

ATM review completed. Document ready for final review and submission to our Executive Director



		Panel: Helicopter safety issues related to EMS and public safety operations

(Public safety ops—Crosson; Navy ops – Davenport; Coordinate Civil & Military Subcomms – Elliott)

		Open Item.



		Defer to May 2013



		No presentations for 2012 AsMA meeting, bring to Military and Civil Aviation Safety Subcommitee meetings for consideration for 2013.



Respond to findings,  Identify  areas for continued actions in the following year: 

 -- initiation of studies, papers

 -- issuance of recommendations 

 -- issuance of Resolutions



		Panel: Aviation Safety Year in Review 



		Panel: Aviation Safety: 2012 Year in Review 



		May 2013



On-going annual presentation

		Respond to the findings,  Identify  areas for continued actions in the following year: 

 -- initiation of studies, papers

 -- issuance of recommendations

 -- issuance of Resolutions



		Position Paper: Accident data and crashworthiness 

(Civil Subcomm – Cocks)









		Review Aircraft Type Certificate Data for crashworthiness standards, draft position paper

		In progress,

Anticipate May 2013



		Respond to the findings,  Identify  areas for continued actions in the following year: 

 -- initiation of studies, papers

 -- issuance of recommendations 

 -- issuance of Resolutions) 

 -- Publication of Position Paper



		Proposed Resolution: Crashworthiness of EMS Helicopters (Open -- Cocks)

		Open

		In progress



		Submitted to a working group for review 



		Development of Information Database: Roster of safety information resources (Military SubCommittee – Elliott)

		Derive numerator and denominator data in aviation accidents.

		Defer to May 2013



		Develop panel/paper for 2013 










		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Provide opportunities for member participation in activities enumerated in Goal (2).



		Work with Members of the Aviation Safety Committee, coordinate with AsMA Members outside of the ASC, as well as consult with subject matter experts outside of AsMA.

		On-going



		See Goal (2).








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		











3




image15.emf
E&T Committee  Action Plan August 2012.docx


E&T Committee Action Plan August 2012.docx
Aerospace Medical Association

COMMITTEE REPORT

August 2012



		Committee Name:

		Education and Training Committee



		Committee Chair:

		Dr. Eilis Boudreau



		Committee Deputy Chair:

		Dr. Yvette DeBois



		Subcommittee Chair: “This is Aerospace Medicine”

		Dr. Yvette DeBois



		Subcommittee Chair: CME/MOC 

		Drs. Marvin Jackson and David Rhodes



		Subcommittee Chair: Education & Training Database

		Dr. Jan Stepanek



		Committee Mission Statement:  This committee shall promote international aerospace medicine and allied disciplines through excellence in education and training conducted or cosponsored by the Association and consistent with the Association’s objectives. It shall establish procedures to ensure the dissemination of educational and training related information and materials to the membership; coordinate the Association’s education and training needs with the Scientific Program Committee; and coordinate the Association’s Continuing Medical Education (CME) role.



		



		Initiatives to Forward for Executive Committee or Council Consideration: none at this time



		










Action Plan

Education and Training Committee







		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?





		What is your plan of action to accomplish the objective?





		When do you expect to complete activity?

		What are your results?







		Annual ethics panel that will help members meet state licensing board ethics CME requirements.

		Col. Bill Butler and Dr. Star Forster have submitted a panel entitled “Human Subject Research Issues in Operational Research.”

		May 2012

		Completed May 2012





		Educate membership regarding Dreyfus medical education model.

		Dr. Jan Stepanek has submitted a panel on Mayo’s experience in using this model for the May 2012 meeting.

		May 2012

		Completed May 2012



		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		ACGME Reaccreditation 



		1. [bookmark: _GoBack]Reaccreditation packet prepared (beautiful package submitted by Jeff Sventek and home office) and reviewed by Eilis Boudreau.

2. Reaccreditation interview scheduled.

3. ACGME notifies AsMA of decision.

		1. June 2012

2. 11/1/12

3. March 2013

		Home office submitted all materials.  Phone interview pending.



		Assess membership needs for annual scientific meeting (fulfills ACCME requirement) 





		Review annual meeting attendee surveys and prepare recommendations to ExComm for high need educational areas for next annual meeting. Request that these identified areas are forwarded to the Scientific Program Chair to facilitate incorporation into next annual meeting.

		August 2012



		Approval of recommended topics by ExComm pending





		Prepare 2013 annual meeting MOC/CME survey tool (fulfill ACCME requirement)





		Work with association’s executive director to prepare questions for 2013 annual meeting.  

		May 2013

		Preliminary questions to be ready by 1/2013; meeting participants complete survey questions 5/2013



		Consistent method for providing nurses who attend the annual meeting with CEU credits. 

		Jeff Sventek has been actively discussing our options with the AANC.



Was not possible for the May 2012. Jeff Sventek still evaluating options for May 2013 meeting. 

Long-term will seek joint ACCME & AANC accreditation (now being jointly offered as an accreditation option)  

		May 2013

		Jeff Sventek will seek sponsor for CEU accreditation after scientific program is finalized.























		
AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Revisions to  “This is Aerospace Medicine” on association website; ER201003-4  Slideshows



		Revision cycle was discussed and it was felt that formal review of the presentation every five years would be more than sufficient. If necessary, ad hoc revisions can be made if something becomes out of date.

		May 2012

		Next revision due 2016.



		Revisions to Compendium of Aerospace Medicine Courses

		Compendium chair sends out annual request for updates 



Submitted updates added

		Ongoing as revisions received.

		Updated Compendium of Aerospace Medicine Courses
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		Committee Name: 

		History and Archives



		Committee Chair: 

		Dr. Walter Dalitsch III



		Committee Deputy Chair:

		Dr. Richard Allnutt



		Subcommittee Chair:

		Eugenia Bopp (Eugen Reinartz Endowment recordings)



		Subcommittee Chair:

		



		Committee Mission Statement:  This committee shall be responsible for acquiring, preserving, and maintaining those items of historical significance that represent and depict the achievements of the Association and its members. This responsibility shall be exercised through historical research, commemorative presentations, and fostering the preservation of library, archival, and museum collections.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		Establish Aerospace Medicine archives in Home Office





Aerospace Medical Association

COMMITTEE REPORT

August 1, 2012




Action Plan

History & Archives Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Perspective on the past with respect to future Association plans

		Coordinate with the AsMA Long-Range Planning Committee and Dr. Mark Campbell of the Space Medicine Association to preserve and make available the history of AsMA as a guide for future activities

		Ongoing.  Dr. Rick Allnutt will discuss the early health concerns with respect to human space flight, and how countermeasures began to be evolved for these.

		Initiation of the Aerospace Medicine archives in the Home Office










		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		The Committee is sponsoring during the Chicago May meeting the Thursday lunch historical aviation film TBD, provided by Dr. Richard Jennings from his extensive archives.

		Dr. Jennings is preparing large-scale posters for display daily at registration concerning the movies.  Dr. Dalitsch will introduce the film with historical tid-bits and “stuff to look for” in the film.  Stars TBD

		Annual Scientific Meeting in Chicago

		Noon time movie will be shown on Thursday 16 May from 1130 to 1330 in room TBD of the Chicago Sheraton (?)







		The Committee continues to encourage historical publications in our Association journal and elsewhere as a reach-out endeavor.

		Committee member contributors include Walter Dalitsch III, Robert Dille, Viktor Harsh, Jim Webb, Rick Allnutt, Mark Campbell, Fred Kelley, Douglas Files, Mary Foley, David Millett, Lorenzo Vargas, Sally Nunneley, and others.



		On-going

		The Committee will meet in Chicago from 0700 to 0900, Tuesday, May 14, in rooms TBD of the Chicago Sheraton (?).








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		More historical publications in ASEM

		Encourage prospective authors and provide any assistance feasible for their efforts to produce historical papers.

		Ongoing

		TBD



		The people of today are the history of tomorrow.  Efforts to preserve what is known now need to be made to ensure they are known in the future.





		 Letter asking all of our members to send biographies with descriptions of their duties and accomplishments and photos (essentially a more personalized CV or detailed biography) to create an online archive of aerospace medicine professionals. Per Pam Day there is a new AsMA server to house all of our digital records so we have plenty of space for the project

		On-going

		New idea; no results yet.








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		The Eugen Reinartz Endowment Initiative that supports filmed interviews with senior AsMA members for access on the AsMA web site as a source of information to those who may be considering careers in aerospace medicine.





		 Genie Bopp, Committe Chair of its Reinartz Subcommittee, has coordinated two telecons with representative AsMA leaders to consolidate suggestions for interviewees and the interview outline in accordance with the Reinartz objectives. Drs. Mark Cambpell and Jan Stepanek have been involved since the initiation of the history project. 

		On-going

		Accomplished interviews in Phoenix, Washington D.C., Dayton, Anchorage and other sites in process. Project continues to evolve.
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Aerospace Medical Association


COMMITTEE REPORT


17 Aug 2012

		Committee Name:

		Science and Technology Committee



		Committee Chair:

		William D. Fraser



		Committee Deputy Chair:

		



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:  This committee is responsible for informing and educating the Association regarding interdisciplinary problems in the areas of systems analysis and technology utilization, as well as aeromedical, biomedical, and human factor requirements.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		ER201008-2 Explore Feasibility of Using Camtasia to Record Presentations during Annual Scientific Meetings. Completed

New: Scientific meeting session highlighting local student graduate projects

New: Establish Speakers Bureau







Action Plan


Science and Technology Committee

		AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		ER201008-2 Explore Feasibility of Using Camtasia to Record Presentations during Annual Scientific Meetings.




		Evaluation of Multiwebcast and IntelliQuest Media to record the audio and PPT for distribution after the 2011 scientific meeting.  Option to have the Program Committee and STC collect the PPT and the Home Office organize and post them as in 2010.




		Completed

		IntelliQuest Media engaged for 2011 meeting





		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		PROPOSED: Establish a recurring feature at the annual scientific meeting in which we set aside a 90 minute session (or two if the interest is great) and invite graduate students, residents and post-docs from local universities and medical schools to provide a presentation on their graduate projects. These can be from diverse areas, such as life sciences, biomedical applications, and aerospace engineering. The intent is to both showcase local talent as part of community outreach and expose students to aerospace medicine and human factors as a possible career path.

		1. Participants would be given a one-day free pass to the Meeting to attend scientific sessions.


2. Request assistance from current AsMA members to facilitate introductions to the local schools to distribute information and solicit participation


a. Jim DeVoll offered to contact Emory University


3. Establish an award for the best paper


4. AMSRO would take the lead with S&T assistance in organizing the effort

		Ongoing

		Human System Integration Research Of Civilian Aviation By GA Tech panel  at AsMA Meeting in Atlanta: Monday. May 14, 2012 at 4:00 PM. 


For 2013 meeting, consider number of abstracts submitted before recommending establishing an award to Council.



		PROPOSED: Establish Speakers Bureau consisting of AsMA members.  Local scientific, educational, and professional organizations routinely hold meetings for their membership and are always looking for speakers, e.g., lunchtime meetings.  AsMA could provide a resource via the website that these organizations could consult to invite a member to provide a talk.  AsMA would also provide the volunteers materials describing the Association to handout.  Volunteers would only be provided to local organizations so there would be no travel cost to AsMA.

		1. We recommend that the first place to seek volunteers is the Fellows.  With the breadth of knowledge these folks have, we can easily increase the contact base of the Association for little cost.


2. The Home Office would take the lead on this


3. Universities often hold career days inviting local businesses to showcase their organizations.  Other scientific and medical organizations routinely hold local meetings with exhibit space.  AsMA could invest in a booth to provide information about the Association and aerospace medicine / human factors as a career option. It would be staffed by local AsMA or AMSRO members

		In progress – need to engage with Jeff Sventek to work out details

		Accepted at Council meeting.  Formalize draft plan and submit to Home Office for comment and review.



		Work with other AsMA standing committees and/or constituent organizations to develop, sponsor and support panels and/or workshops of mutual interest.

		Topics discussed and organizing chair and co-chair appointed at annual meeting in May at the AsMA Scientific Meeting. Chairs work throughout summer and fall to organize activity. Chair and Deputy Chair keep tabs and assist as needed.




		Ongoing

		Double panel “Advances In Understanding Head, Brain, and Spinal Injury Mechanisms: Part I and Part II,” co-sponsored with LSBEB, at AsMA Meeting in Atlanta: Monday, May 14, 2012  at 10:30 AM  and 2:00 PM





		Publish the Science and Technology Watch column in each issue of Aviation, Space, and Environmental Medicine Journal (ASEM).  Authors for Watch columns come from Committee members, as well as the aeromedical community in general.

		Organized, solicited, reviewed, and submitted for publication to the ASEM Managing Editor prior to the Editor’s deadlines. 


Committee members volunteer to organize a column according to a schedule that is finalized during the annual Committee meeting

		Ongoing

		Published 10 columns in the journal in 2011 and 7 have been published through Aug  2012. Columns for Oct and Nov have been accepted for publication.







		AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Committee participation is open to all AsMA members.

		Provide opportunities for STC members to propose, organize, and submit panels and S&T Watch columns

		Ongoing




		Members are participating in Committee activities, submitting columns, and assisting in committee planning with peers representing a wide range of aeromedical expertise.





PAGE  
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AsMA Arrangements Committee Update

17 August, 2012

Cheryl Lowry

Walt Dalitsch



· Opening ceremony:

· Color Guard from Recruit Training Command, Great Lakes (tentative – they can only commit three months in advance)

· Back-up from US Marine Corps JROTC Color Guard (we saw them at the AMA opening ceremony in June)

· Potentially a band also from RTCGL (can only commit three months in advance)

· Walt Dalitsch exploring Barrington High School band as another option; they have been on summer vacation and are just returning for classes now.  Expect more info in September.



· Honors Night After Party:

· Still exploring options

· Hotel may charge a fee (for electricity and set-up) in addition to band cost; hotel POC is checking this/getting estimate vs. possibly covered in contract already

· Options:

· Barrington High School band (highly recommended by Walt Dalitsch); negligible cost

· Tenry Johns, blues musician, $500 (saw him perform at AMA – good crowd interaction, lively music)

· Blues Brothers tribute band, cost approx.  $1800

· Hotel supplying additional musician options within AsMA’s budget, ETC 7 Sep 2012

· Plan to submit mp3 or other audio/video examples of 3-4 potential performers to AsMA for review by 15 Sep 2012 
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		Committee Name: 

		Registration Committee



		Committee Chair: 

		Nora Taylor



		Committee Deputy Chair:

		Lt Col Eleanor Jarrett



		Subcommittee Chair:

		



		Subcommittee Chair:

		



		Committee Mission Statement:

		Support Onsite Registration, delivery of scientific program preregistration materials & attendance/ticketing for luncheons/receptions



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		Nothing Significant To Report





Aerospace Medical Association

COMMITTEE REPORT

August 13, 2012




Action Plan

Registration Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Provide support for delivery of pre-registered attendees

		Updating process of alpha sort in the pre-registration packets—8/11/12-Chicago plan to verify prepaid list vs. envelopes to crosscheck order and decrease duplicates.

		Ongoing

		Number of preregistration packets at onset of conference-Atlanta was 1224/1441.  8/11/12-Still a number of duplicates and missing on lists. Updated plan for Chicago.



		

Provide On-site/On-line registered attendees packets at the conference 

		Incorporating daily on-line packets from Home Office team—8/11/12-Chicago plan get list to update the prepaid list for continuity.

		Ongoing

		Daily inclusion of additional on-line registration and remaining packets. Only 4 registrants—will evaluate efficacy of continuing with HQ staff.



		Management of issues with packets

		Marking packets with issues from Home Office & maintaining master list of same

		Ongoing

		[bookmark: _GoBack] Packets with problems or issues (i.e. group reg, web site issues)



		Coordinate timing on Sunday opening Registration

		Meet with Headquarters Manager and Executive Director August 2012.

		

		8/11/12-Registration Committee meeting 30 min prior to 9AM start Sunday at Registration/Staff Ready Room.







		



AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Support provision of CEU to RN attendees

		Gather research and support efforts to add CEU for Nursing to the current CME.

8/11/12-LtCol Barber is RN POC for VA BoRN working with HQ/ED to clarify CEU needs.

		Ongoing

		Compare cost of process to number of nurses who attend/receive credit

**Postponed to 2013 Meeting in order to allow for coordination with HQ-ANS-VA Board of Nursing,



		Support provision of CME to MD attendees

		Initiate indicator on database for: DOs(yellow), Family Physicians & MDs(white) then the MOC test booklet.

8/11/12-Chicago-R/O registration to indicate which CME MD/DOs have paid for?? Create process for evaluation by volunteers.

		May 2013

		8/11/12-Poll Registration committee volunteers & attendees (as available) on ease of new process A) Color coding was helpful but two whites are still somewhat challenging. B) Chicago-possible colored stickers coordinated with the registration. 








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Consider opportunities to network with affiliate/constituents for support on individual luncheons/receptions

		Reach out to points of contact at affiliates/constituents to ascertain interest in networking/collaborative options provided by greeting attendees at receptions/luncheons

		Ongoing

		Create list of points of contact;  obtaining names/phone numbers/e-mail for outreach

4/30/12-Sent e-mail list requesting clarity on Registration Committee members.  Grid of desk hours and luncheons/receptions sent requesting volunteer support to allow for outreach to organizational support if needed for their particular event.   

8/11/12-A) Thank you and update on Reg Committee list sent by Labor Day.  B) Challenge with some breakfast/luncheon tickets due to the host organization understanding of the process. Coordination e-mails to POCs for volunteers and to explain HQ/ED expectations.  








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?
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AsMA Executive Committee

August 24 – 25, 2012

Embassy Suites Hotel

Colorado Springs, CO









1



Membership Analysis
(as of July 31, 2012)

2855

2758

2834

2552

2922

(15)

(6)

(8)

(79)

(47)

2249





ExComm Aug 2011:  2552 total membership (397 Emeritus Members) – 281 Emeritus dropped from membership on 1/1/2012: Revised total membership of 2271



ExComm Aug 2012:  2249 total membership

	226 new members (1 Aug 11 – 31 Jul 12)

	2023 retained members

2



1-Yr Mbr	

2007	2008	2009	2010	2011	2012	1349	1078	1039	1112	1082	1171	Corporate	

2007	2008	2009	2010	2011	2012	42	40	42	42	46	47	Student	

2007	2008	2009	2010	2011	2012	250	331	269	244	143	106	Resident	2007	2008	2009	2010	2011	2012	54	79	Technician	2007	2008	2009	2010	2011	2012	17	12	10	12	10	6	3-Yr Mbr	

2007	2008	2009	2010	2011	2012	577	638	636	660	465	423	Mbr/Spouse	

2007	2008	2009	2010	2011	2012	42	50	44	40	17	18	Life Mbr	

2007	2008	2009	2010	2011	2012	234	245	252	253	258	260	Complimentary	2007	2008	2009	2010	2011	2012	14	14	12	12	14	15	Emeritus	

2007	2008	2009	2010	2011	2012	391	441	448	453	391	116	Staff	2007	2008	2009	2010	2011	2012	8	8	8	8	8	8	

image1.jpeg







Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			 			1-Yr Mbr			Corporate			Student			Resident			Technician			3-Yr Mbr			Mbr/Spouse			Life Mbr			Complimentary			Emeritus			Staff			Total


			2007			1349			42			250						17			577			42			234			14			391			8			2924


			2008			1078			40			331						12			638			50			245			14			441			8			2857


			2009			1039			42			269						10			636			44			252			12			448			8			2760


			2010			1112			42			244						12			660			40			253			12			453			8			2836


			2011			1082			46			143			54			10			465			17			258			14			391			8			2488


			2012			1171			47			106			79			6			423			18			260			15			116			8			2249
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Action Plan

Awards Committee



Chair:  Kris Belland		Updated 18AUG2012



Co-Chairs:  Cheryl Lowry 



Tuttle Co-Chairs:  Eric Olins





		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Recognize outstanding contributions in the fields of aviation, space, and environmental medicine.



		Manage awards program

1.  Review awards application and update as necessary

[bookmark: _GoBack]2.  Solicit awards nominations via mass email through ED

3.  Distribute nominations to committee members

4.  Collect/collate committee votes

5.  Provide award nominees to ED and VP (MS) for presentation to ExComm for approval

6.  AsMA Office coordinates with sponsors for plaques

		

1 September 2012



1 October 2012



20 January 2013



14 February 2013

15 February 2013

		

Complete













		Select Tuttle Award





		Review ASEM journal for best article

1.  Distribute work for initial review

2.  Collate initial scores

3.  Distribute finalists for review and scoring

4.  Finalize award nomination

5.  Provide award nominee to ED and VP (MS) for presentation to ExComm for approval

6.  Solicit new committee members if required





		

15 January 2013

30 January 2013

2 February 2013



14 February 2013

15 February 2013





15 June 2013
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		Committee Name: 

		Membership Committee (updates since APR 12 in BLUE)



		Committee Chair: 

		J. R. Heil



		Committee Deputy Chair:

		Thomas E Hatley



		Subcommittee Chair:

		Other Committee Members: Eileen Hadbavny (ANS), Andy McKinley (ASHFA), Kaz Shimada (SMA), Jeff Myers (SMA), Casey Pruett (SMA), Nicole Powell-Dunford (USAAMA), Kris Belland (SUSNFS), Lou Gilleran (SUSNFS), Lex Brown (IAMFSP), Deb White (LSBEB), H. J. Ortega (ASAMS). Still need reps for these Constituents: AMDA, AsPS, & SOUSAFFS, and as many Affiliates as possible.  In process of contacting respective organization presidents.



		Subcommittee Chair:

		N/A



		Committee Mission Statement:

		The Membership committee is responsible for initiating programs and activities whose purposes and objectives are to increase membership in the Association and to promote public relations. This committee acts in an advisory capacity to the Executive Committee and the Council in matters relating to the establishment of eligibility requirements for all classes of membership. 



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		1.  Request a small budget to assemble some “membership materials packages” to provide to speakers at entry point sites for new members, such as FAA new AME seminars, military primary aeromedical professional courses, etc, and to provide pizza or other food to attract attendance for some “non-captive” audiences.

2.  Review previously-submitted recommendations for possible Bylaws changes covering AsMA membership category changes and clarification of the rights and privileges of, and progression through, the different categories.  (This initiative was started by the previous Membership Committee chair, Dr Ortega, after surveying AsMA members in 2010 as requested by then-President, Dr Sides.)

3.  Continue ExCom-directed development of a plan, in concert with the Executive Director, to move forward with a single webpage to enable payment of both AsMA and Constituent Organizations dues in one location, facilitating membership tracking and management assistance to Constituent Organizations when that becomes technically feasible.





Aerospace Medical Association

COMMITTEE REPORT

 17 Aug 2012




Action Plan

Membership Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Clarify Membership Categories

		1.  Proposed Bylaws changes updated

2.  Discussion/Debate

3.  Vote by membership

4.  Marketing of membership categories and advancement.  Engage Assoc Fellows / Fellows in marketing and mentoring.

		1.  2012 (2013?)

2.  2012 (2013?)

3.  2013 (2014?)

		Language drafted (initial draft complete) -  presented to ExCom (Mar 11)

Proposed Bylaws changes not  accepted for  voting by membership at 2012 Annual Scientific Mtg.



		Review, update and automate the membership renewal reminder process

		1.  Learn what the current membership reminder process is

2.  Update/automate reminder process for both Mbrshp Office and Cmte (to incl. Constit Org interests).  Work w/ ED on plan to enable payment of AsMA & Constit Org dues & mbr-tracking via AsMA's updated website.

3.  Develop metrics for tracking effectiveness of membership efforts

4.  Develop routine reporting to committee

		1.  2012-Done





2.  2013











3. & 4.  2014

		AsMA HQ Mbrshp POC contacts members, & fwds names with expired dues to Mbrshp Cmte Chair to have Cmte members contact.  We probably need to look back further than just recent-member expirations.



		Finding and attracting new members to increase membership numbers

		1.  Directly identify POCs for and arrange/reenergize presentations at all countries’ military services’ primary/basic aeromedical professional training programs; Aerospace Medicine residency, fellowship and Diploma in Aviation Medicine programs; FAA, EASA and other new-AME seminars; and medical, nursing and other aeromedical professional-producing schools 

2.  Provide AsMA membership recruitment “packages” of applications, literature, Blue Journals, etc, and PowerPoints for enthusiastic presenters to make above presentations.

6.  Track identified POCs and accomplishment of presentations for each class at each known training site

		Sep 2012 - ID POCs

Oct 2012 - Assemble packages of recruiting materials 

Feb 2013 - complete first annual cycle of new member recruitment presentations (in time enough for new members to make plans to attend AsMA Annual Scientific Meeting)

		Increase number of new members













		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		



		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Restructure Membership Cmte

		1.  Gather all Constituent Org membership coordinators at 14 May Membership Cmte mtg

                                                                                  2.  Bring them up to speed on recent Association membership initiatives

3.  Announce to all at Council meeting 13 May 2012 to encourage participation

		May 2012-Done







May 2012-Done, but must continue updates



May 2012-Done, but must continue updates

		All Constit Orgs’ membership coordinators attended 14 May 2012 mtg exc. AMDA, AsPS & SOUSAFFS

Buy into requirements-gathering and membership reminders

Remain engaged in leadership of Association



		Develop Membership Cmte process

		1.  Review how membership continuation and reminders are done for all Affiliated Orgs

2.  Brainstorm ideas for streamlining data requirements, member reconciliation and reminder process

		May 2013

		







		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?
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Aerospace Medical Association Corporate & Sustaining Membership Committee

2012 – 2013 Action Plan

Chairman: Yvette M. DeBois, MD MPH							Deputy Chairman:  Unassigned

Exhibit Subcommittee Chairman: Margaret Matarese, MD

 (
Goal #1
:
  
Provide governance of Association to maintain sound financial structure and ensure Association continuity.
)



		Activity

		Objectives

		Metrics

		Assignment

		Action Target Dates



		Solicitation Sessions 1-3

		Identify  potential new CSA members and introduce them  to advantages of corporate membership through mailed and/or emailed solicitation package distribution and follow up by telephone

		 Enlisted CSMC return logs to Chairman at conclusion of each session

		Yvette DeBois



		June/July 2012

September/October 2012

February/March 2013



		May 2011 Minute Distribution

		Update Committee members  regarding decisions and plans for 2011-12 cycle

		Minutes distributed to CSMC

		Yvette DeBois

		November 2012



		Calendar Development & Distribution

		Provide transparency for task assignments and opportunities for mem-bers to contribute to  tasks throughout the year as available 

		 Calendar  distributed to CSA Officers during Officer Orientation and to CSMC

		Yvette DeBois

		July 2012



		New Member Welcome Packet Letter

		Introduce matriculating CSA members to CSA & CSMC





		Letters  to Home Office

			Dick Leland

		July 2013



		Exhibitor’s Program

		Connect exhibiting experience to business outcomes

		Exhibitor’s survey

		Margaret Matarese

		July2012



		CSMC New member Orientation

		Provide background and context for CSMC and CSA structure & functions  with emphasis on solicitation training

		Orientation completed  on GoToMeeting with new committee  member s recruited from the Associate Fellows Group: Mark Loeffler, Jeff Hovis, Mike McGuire,   Mike Stephens,TBA

		Yvette DeBois

		May - July 2012



		Corporate Brochure Revision

		Redesign  recruiting  tool for new members  to highlight comprehensive benefits of affiliation business objectives

		Draft to CSMC for Review









Final Version to AsMA

		Paul Young

Dick Leland







Yvette DeBois

		May 2012









June 2012



		CSA Directory Update

		Confirm CSA representation with redundancy to promote continuity of contact and to bolster CSA  infrastructure

		Updated directory to CSA Secretary -Treasurer

		Yvette DeBois













David Hale

Yvette DeBois

		June 2012













March 2013



		CSA Newsletter Feature Articles & Standing Committee Report Submissions

		Support transition of the CSA Courier to CSA management. The Courier remains the only central vehicle for Affiliate member communication. 

		Feature articles and reports submitted to Affiliate President

		Yvette DeBois

David Hale

Dick Leland



		September 2012

January 2013***



		CSMC Report to Council

		Update Council regarding progress of activities in preparation for mid-year and annual meeting activities.

		Report submission to Home Office and posted to AsMA C&S secured site

		Yvette DeBois

		November 2012

April 2013



		CSA Holiday Cards Distribution*

		Membership appreciation and  to support continuity of contact throughout the year

		N/A

		TBA

		December 2012



		CSMC May Meeting Arrangements 

		Request facilities to support May 2011 meeting activities

		Requests sent to Home Office /Tom Dozier





Confirm Arrangements Requests (CSA & CSMC)

		Yvette DeBois

Dick Leland

		November 2012







January 2012



		CSA Election Support

		Support Affiliate in election activities annually

		Nominations Posted Electronically to SurveyMonkey 







		Yvette DeBois

Dick Leland

		February 2013











		CSA Meeting Correspondence

		Update CSA members about  annual meeting activities including  exhibiting options, Corporate Forum, Speaker Bureau, panel and workshop sponsorship, and awards

		Report included within midyear and annual reports to Council

		Yvette DeBois

		October 2012

March 2013



		Website Text Development , Design & Posting – Member Access Only

		Establish internet presence and connectivity for Affiliate to support Networking

		Submission for CSA Posting

		Yvette DeBois

Peter Lee

Dick Leland

Paul Young



		July 2012





		CSA Member Utilization & New Offerings Assessment

		Determine utilization of current offerings by CSA members and study the potential interest/utilization of new offerings.

		Utilization Analysis Summary



New Offering Survey

		TBA

		November 2012





 (
Goal #2
:
  
Provide opportunities for education and promote research
.
)



		Activity

		Objectives

		Metrics

		Assignment

		Action Target Dates



		Support of CSA in Panel & Workshop  Sponsorship  Development, Submission & Selection

		Assist CSA in panel / workshop development and  submission and/or submission selection for sponsorship



 

		Successful submission and Scientific Program Committee acceptance of developed panels, workshops





		Eilis Boudreau

		November 2012



		Primer Development

		Create a tool for CSA independent development of scientific programming

















		AS Nursing Primer to CSA



















Select Primer sections for  development in the 2012-13 cycle





		Eilis Boudreau

Yvette DeBois

Cathy Dibiase

Richard Gustavson*

Janet Sanner

Marian Sides*

Nora Taylor







Eilis Boudreau

Yvette DeBois

		June 2012 – November 2012 (Bimonthly meetings)

















December 2012



		Support of CSA  Sponsorship for AMSRO Scientific Paper Award

		Assist CSA in recognition of  resident and student scholarship in aerospace sciences through submission review and awardee selection participation 

		Award Announcement at 2011 Scientific Meeting

		Dick Leland

AMSRO President

Yvette DeBois

		May 2013







 (
Goal #3
:
  
Provide members opportunities for professional growth and development.
)



		Activity

		Objectives

		Metrics

		Assignment

		Action Target Dates



		Member Benefits Consultations

		Identify organizational and professional needs for new CSA members at intake and periodically for veteran members  to involve them in Affiliate activities that would meaningfully assist them in achieving organizational and personal  goals

		Report to  CSMC Chair

		Yvette DeBois

Nora Taylor

Eilis Boudreau

Paul Young

		June/July 2012

January/February 2013

March 2013

May 2013



		Corporate Page Submission Support

		Assist Affiliate in showcasing organizational and  personal professional  achievements on the Corporate Page of ASEM   

		Submissions to Managing Editor ASEM

		Dick Leland

Yvette DeBois

		July 2012





		CSA Newsletter Feature Articles & Standing Committee Report Submissions

		Support transition of the CSA Courier to CSA management

 

Provide opportunities for showcasing organizational and  personal professional  achievements in CSA Courier 

		Feature articles submitted to CSA President

		Yvette DeBois



David Hale

Dick Leland

		September 2012

February 2013



		Modeling for Affiliate Key Committee Chairman functions

		Support establishment of  traditional Affiliate functions within CSA   

		Progress reported within mid-year and annual year reports to Council

		Eilis Boudreau (APC)

Yvette DeBois (AMC)

		October 2012

April 2013



		Exhibitor Experience Assessment

		Identify strategies for improvement of the exhibitor experience at the annual meeting

		Progress reported within mid-year and annual year reports to Council

		Margaret Matarese

		June 2011



		Corporate Forum

		Provide opportunity for

Corporate members to align affiliation goals with company and personal goals for growth & development 

		Program during annual scientific meeting

		Yvette DeBois

Dick Leland

Non CSMC Speakers:

Guy Banta

Marian Sides

AsMA President

		May, 2013









 (
Goal #4
:
  
Represent the discipline of aerospace medicine to professionals commercial and government organizations and advocate policies and standards
.
)



		Activity

		Objectives

		Metrics

		Assignment

		Action Target Dates



		AMD Workgroup Liaison

		Provide updates to Workgroup and airline AsMA corporate  members 

		N/A

		Yvette DeBois

		Ongoing





Key

AMC – Affiliate Membership Committee

APC – Affiliate Program Committee

ANC – Affiliate Nominating Committee

*Non- CSMC Member Technical Expert 

*** Alternate optional schedule for spring newsletter per the discretion of CSA.
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To: Scarpa, Philip J. (KSC-TAA4A)
Subject: RE: Executive Committee Meeting - August 24-25 - Colorado Springs
Dear Philip

Thanks for your e-mail. Here is my summary of the work of the ATM Committee since May 2012.

1. Paper on Deep Vein Thrombosis; this has been reviewed by members of the ATM Committee and their comments have been
incorporated in a revised paper. This has been sent to Dr Johnston for final checking and then will be sent to the Blue Journal for
consideration for publication.

2. Paper on In-flight medical incidents. Unfortunately Claude Thibeault's excellent paper on this subject has been rejected by
several leading journals. We had hopes of acceptance for the BMJ but they requested major changes which were not acceptable to
us. The paper will be sent to the Canadian Medical Association Journal (CMAJ). If it is not accepted, we will consider sending it to
the Journal of Travel Medicine.

3. A working group has been set up to discuss the management of In-Flight Medical Incidents following criticism of their
management which was expressed in an editorial in JAMA published in May 2011. This topic was discussed at the ATM Committee
Meeting in Atlanta in May 2012. The ATM Committee is waiting for a report from the Working Group.

4. Progress is being made on revision of the AsMA Medical Guidelines document. This will be made a 'living' on-line document so
that amendments can be easily made in the future.

Below is a summary of progress so far:-

The table of contents has been revised. A new chapter, 'Foreword' has been written. Work on the Introduction, Stresses of Flight,
Fitness to Fly and Medical Clearances, Airline Special Services, In-flight Medical Care and Reported In-flight lliness and Death is
currently in progress.

The chapters on Cardiovascular and Respiratory Medicine will be removed altogether and the reader will be referred to BCS and
BTS guidelines.

The chapters on First Aid Kit, Medical Kit and Universal Precaution Kit have not been altered as yet. A proposal to amend these
sections will be made and circulated to the American College of Emergency Medicine through Frank Pettyjohn. If ACEM agree to
work with the ATM Committee then we will circulate their recommendations to the ATM Committee before finalizing the draft.

The chapter on Immunization has been removed, as we believe that this should be revised by travel medicine experts and public
health authorities since this subject changes frequently and it is their expertise.

Dr Dowdall is working on the chapters on Psychiatry and Obstetrics and Gynaecology.
Jack Hastings is reviewing the Neurology chapter with a group in the USA.

As you will realise this is a major project and will take a considerable amount of time to complete. Claude Thibeault and Tony
Evans have already devoted a considerable amount of time to this for which the ATM Committee is most grateful..

5. Speakers are being identified for three Panels to be presented at AsSMA in May 2013. The panels will consider the following
topics:-

(a) Drug and Alcohol Testing in Pilots and Cabin Crew
(b) The Ageing Pilot
(c) Cabin Crew Medical Examinations

Presenters have been asked to prepare abstracts which will be submitted to the Programme Scientific Committee before the
October deadline date.

As you will see the ATM Committee is busy and progress is being made. There have been no volunteers to take over from me as
Chairman!!

Kind regards

Martin
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Dr Martin Hudson
Chairman ATM Committee

From: Scarpa, Philip J. (KSC-TAA4A) [mailto:philip.j.scarpa@nasa.gov]

Sent: 09 August 2012 04:28

To: Dr Martin Hudson (m.hudson@btinternet.com); Dervay, Joseph P. (JSC-SD211); charles.dejohn@faa.gov; susan.northrup-
md@faa.gov; fleetsurgeon@hotmail.com; juergen.graf@dlh.de

Subject: Executive Committee Meeting - August 24-25 - Colorado Springs

Importance: High

Ladies and Gentlemen,

| hope you all are having a great, although probably a busy, summer. As you may know, the AsMA Executive Committee will
be meeting in Colorado Springs, Colorado this month on August 24-25 and I'd like to get an update from each of you. While |
won’t ask you for a full report or action plan this time, unless you have one already prepared, please send me any activities,
comments, or updates since May. Joe, | know you will not be able to attend in person but please let me know if you plan to
cover the meeting by telecom.

Air Transport Medicine — Martin Hudson
Communications — Joe Dervay
Resolutions — Chuck DeJohn

ABPM — Susan Northrup

ACPM — Mary Anderson

CAMTS — Juergen Graf

Appreciate your response by Aug 20.
As always, thank you for your good work for our Association.

Phil Scarpa
VP for Representation and Advocacy
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Communications Committee Action Plan August 2012.docx
		Committee Name: 

		Communications Committee



		Committee Chair: 

		Joe Dervay



		Committee Deputy Chair:

		Jim DeVoll



		Subcommittee Chair:

		



		Subcommittee Chair:

		



		Committee Mission Statement:

		This committee shall oversee the communications program of the Association including brochures, books, and electronic media.  The Communications Committee, at the request of the President or Council, prepares, reviews, and publishes publications sponsored by the Association other than the journal.  The Committee may propose other projects related to communications that must be approved by Council.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		





Aerospace Medical Association

COMMITTEE REPORT

August 24-25, 2012



(*) Designates update since last Committee report 


Action Plan

Committee Name



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		










		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		·  “Dr Aero” Q/A electronic website forum –name change to “Ask An Expert”

		-Expert group will be established across multiple aerospace disciplines, not just physicians 



-HQ (Jeff, Gisselle, Pam, & Rachel)  received training from Kentico and ATS to maintain server and populate website



-Go Live”, with Dr. Rayman serving as gatekeeper of site.  Rachel Trigg at AsMA HQ to manage site as required.

		Sept/Oct 2012







June 2012 start, 

(still ongoing)





Sept 2012









		-Allows a broader scope of expertise to answer submitted questions



-Training going very well







-Initial questions for site to “prime the pump” to help initiate site.  



-Subsequent comments/feedback to help adjust site from EXCOM and others.



		· Improve utility and usability of the AsMA website  

		*-American Technology Services (ATS) moving forward on website improvement (upon Nov 2011 Council approval of initial $30 K funding)























-Updated demonstration to Council of website update and changes





-“World debut of new AsMA Website”











*-“Website Capital Campaign”, financial resources required for upgrade 



-Last and current EXCOM members to jumpstart initiative with $300 personal pledge each



-Constituent groups to be approached for donations



		Ongoing





























Aug 2012 EXCOM







Tuesday after Labor Day, September 5, 2012







Pending



		-Enhanced ease of use and functionality of website. 



* Website modernization #1 Strategic Requirement.



-Rolling calendar, sponsor links, need for updated appearance, link to space news, running video, 



 “Aeromed Question of the Day”.  Several hundred questions already available.



-Feedback on improvements to date, and request for continued support. 



-Blast email to members in late August to advertise debut









-Subsequent communiqué to membership on how to donate




















		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		

		

		

		








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		· Audio/PDF recording of AsMA Scientific Meeting sessions.

		*-Intelliquest Media used at Annual Scientific mtg in Atlanta



(First $4K to Intelliquest for their costs, then AsMA received 20% of all monies earned over $4K.  
     -HQ awaiting amount to be received…(2011 was $1600)



-Request for Proposals (RFP) for 2013 Chicago Meeting- have been sent out by HQ.

		May 2012





TBD









.

Responses requested by mid-September, 2012





		*Enhanced educational tool

















*Desire for capture of audio & video of slide presentations.



		· *iPad, iPhone, Android phone & tablet application for meeting schedule matrix and abstracts

		*-Free opportunity in 2011for AsMA Annual Meeting to test by company “ViaCuro”



-HQ negotiated cost of $7,500 for May 2012. Improved system capability since prior beta-test. 





- AsMA covered cost of any remaining balance beyond sponsors - was $4000 cost to AsMA for 2012.



- For 2013, add individual “user charges” as needed beyond Corporate Sponsors which will be sought.  (ex. $2.99 per user for app.)  EXCOM to decide on charges.

		

























-By end of Nov mtg

		*-Opportunity to stay cutting edge. “Going Green”, paper savings in future.  “Carbon Credits”. 



















-Continue to seek Corporate Sponsors:  ETC $?, Wyle “likely” to give $1000, Impact Instrumentation “likely” to give $500. 
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		Committee Name: 

		Resolutions Committee



		Committee Chair: 

		Chuck DeJohn



		Committee Deputy Chair:

		Douglas Boyd



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:

		Develop and format proposed resolutions for processing by Council, comment by AsMA membership and final approval by Council.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		





Aerospace Medical Association

COMMITTEE REPORT

August 24, 2012




Action Plan

Resolutions Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		










		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		(1) Committee members will be afforded the opportunity to dialogue on important aerospace medical issues, while providing aeromedical expertise, during the resolutions process.

(2) Committee members will be afforded the opportunity to provide input on by-laws changes affecting the resolutions approval process.

		(1) Provide guidance as requested by Council in the preparation of proposed resolutions.





(2) Provide input as requested by Council in the preparation of proposed changes to by-laws affecting the resolutions approval process.

		(1) On-going







(2) On-going

		(1) Resolutions in the proper format provided to AsMA membership for comment and Council for approval.
























		
AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Provide resolutions in the proper format to AsMA membership for comment and to Council for approval.



		(1) Provide guidance as requested by Council in the preparation of proposed resolutions affecting AsMA positions and policy



(2) Provide input as requested by Council in the preparation of proposed changes to by-laws affecting the resolutions approval process.



		(1) Ongoing









(2) Ongoing.









		(1) Developing proposed resolutions in the proper format which influence AsMA positions and policy.



(2) Proposed bylaws changes
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PROPOSED RESOLUTION SUBMISSION FORM - WITH ASMA MODS - TO MAY 2012 COUNCIL.doc
AsMA Resolutions Submission Form

If you have any issues you would like the Aerospace Medical Association to consider regarding a change in policy, or a position you would like the organization to take on a particular issue, consider submitting a proposed resolution to the Resolutions Committee.  Details of resolution submission and approval are contained in Article XI, Section 3, Paragraph N of the bylaws.  A sample draft resolution form is shown below. Please submit proposed resolutions by email to Mr. Jeff Sventek, AsMA Executive Director to jsventek@asma.org or via fax to 703-739-9652, or by mail to 320 S. Henry St. Alexandria, VA 22314-3579.



The “Whereas” clause(s): Give the background for seeking a position or action by listing existing bylaws, policy, concerns, facts, potential effects upon aerospace medicine or the public, etc. Each fact/thought/concept should be written as a separate “Whereas” statement.  Potential complications and political implications should also be addressed in “Whereas” statements.

The “Therefore-be-it-Resolved” clause(s): State the position(s) or action(s) you wish the AsMA to take on the issue. The “Resolved” clause(s) are the only portion of the resolution that remains after the resolution is passed; however, it should be kept in mind that the “Whereas” clauses are discoverable if the AsMA is sued. Each “Resolved” Clause should stand alone and not contain external references.


Title of Resolution:





The title should reflect the subject and the requested action.


Author:

________________________________________________________________________


The author’s name will not remain on the resolution when it is forwarded to Council for approval.


WHEREAS,





; and



WHEREAS,





; 


THEREFORE BE IT RESOLVED,





; and


BE IT RESOLVED,





; 



AND FURTHER BE IT RESOLVED,




Sample Form for Resolutions
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