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Minutes of the
Aerospace Medical Association 
Executive Committee Meeting

August 19-20, 2011

Hilton Atlanta Hotel
Atlanta, Georgia 
EXECUTIVE COMMITTEE MEETING
AEROSPACE MEDICAL ASSOCIATION
AUGUST 19-20, 2011 – 8:30 AM
ATLANTA HILTON HOTEL, CRYSTAL BOARDROOM
ATLANTA, GA

1. Call to Order (Anzalone) –  Meeting of the Executive Committee was called to order at 0820.  
1.1. Members present: 
1.1.1. Fanancy Anzalone, MD, MPH – President
1.1.2. P. Glenn Merchant, Jr., MD, MPH – President-Elect
1.1.3. Mark Campbell, MD – VP, Education & Research
1.1.4. Charles Fisher, MD, MPH – VP, International Services
1.1.5. Susan E. Northrup, MD, MPH – VP, Member Services
1.1.6. Philip J. Scarpa, Jr., MD, MS – VP, Representation & Advocacy
1.1.7. Estrella Forster, MS, PhD – Secretary
1.1.8. Hernando “Joe” Ortega, MD, MPH – Treasurer
1.1.9. Charles A. DeJohn, DO, MPH – Member-at-Large
1.1.10. Joseph P. Dervay, MD, MPH, MMS, FACEP – Member-at-Large
1.1.11. Jan Stepanek, MD, MPH – Member-at-Large
1.1.12. Jeffrey C. Sventek, MS, CAsP – Executive Director
1.2. Dr. Anzalone welcomed all members and expressed his thanks to Walt Galanty of AIM Meetings and Events for the previous day’s site visit of the Hilton Atlanta Hotel in preparation for the May 2012 Annual Scientific Meeting

2. Approval of Executive Minutes from March 4-5, 2011 (Approved minutes on file at AsMA Home Office) – Motion, seconded and approved unanimously without changes.  (CLOSED)

3. GOVERNANCE – MERCHANT

3.1. Home Office (Sventek)
3.1.1. AIM Meetings & Events Presentation of 2016 Annual Scientific Meeting sites for decision (Walt Galanty)
3.1.1.1. Started the selection process with US hospitality community in May 2011
3.1.1.2. Developed a structured process for venue selection (no process existed previously)
3.1.1.3. Sites considered were 35-40
3.1.1.4. Presented Final 4 sites for consideration (see attached Final Four 2016 document)
3.1.1.4.1. Anaheim, CA (2 separate offers and dates)
3.1.1.4.2. Dallas, TX
3.1.1.4.3. Denver, CO
3.1.1.4.4. Las Vegas, NV
3.1.1.5. Executive Director and AIM Meetings recommended the following prioritized venue list for EXCOM consideration:
3.1.1.5.1. Las Vegas, NV (Rio Hotel)
3.1.1.5.2. Anaheim, CA (Marriott Hotel)
3.1.1.5.3. Dallas, TX (Sheraton Hotel)
3.1.1.5.4. Denver, CO (Sheraton Hotel)
3.1.1.6. Executive Committee discussion of prioritized venue list included:
3.1.1.6.1. Meeting dates outside of typical Mother’s Day start
3.1.1.6.2. Internet service access by attendees and exhibitors
3.1.1.6.3. Airport access by International Members
3.1.1.6.4. Venue differences for successful meetings (Boston, Orlando) vs less successful (Kansas City, Detroit) meetings
3.1.1.7. Motion made to select Las Vegas, NV (Rio Hotel) as the site for the 2016 AsMA Annual Scientific Meeting, seconded, approved unanimously. (CLOSED)
3.1.1.8. President thanked Walt Galanty and AIM Meetings & Events for their excellent work
3.1.1.9. Next  five AsMA Annual Scientific Meeting venues:
3.1.1.9.1. 2012 – Atlanta, GA
3.1.1.9.2. 2013 – Chicago, IL
3.1.1.9.3. 2014 – San Diego, CA
3.1.1.9.4. 2015 – Orlando, FL
3.1.1.9.5. 2016 – Las Vegas, NV
3.1.2. GOV201103-3 Membership Survey Result – Ability for Members to Pay All Dues at One Time via AsMA Website (OPEN – Sventek)
3.1.2.1. Absolutely possible, but requires significant upgrade to AsMA website to ensure complete integration with IMPak member database – cost estimated at $60K
3.1.2.2. Also would require a single expiration date for all member dues rather than the monthly rolling expiration dates currently used – preferred date from member survey were 1 January or 1 May
3.1.2.3. Constituent Organizations are very interested in aligning their membership rosters and dues payment procedures with this effort
3.1.3. IMPak Update
3.1.3.1. Photo in Record – members can now upload a small, professional photo to their record and can decide whether photo appears as part of a database search
3.1.3.2. Spouse’s Name in Record – members can add their spouse’s name to their record and can decide whether the spouse’s name appears as part of a database search
3.1.3.3. Medical Identification Numbers Stored in Record – inspired by an AsMA Past President’s query regarding AMA Medical Education Number – members can now add various identification numbers to their individual record to serve as a repository
3.1.3.4. Desired for Future – ability for members to upload a biography or similar data in text format as opposed to the current profile check boxes – this could be used to facilitate “expertise” searches by members
3.1.4. AsMA Staff Benefits Update
3.1.4.1. Staff members now share costs associated with:
3.1.4.1.1. Health Insurance
3.1.4.1.2. Dental Insurance
3.1.4.1.3. Group Life Insurance
3.1.4.1.4. Short Term and Long Term Disability Insurance
3.1.4.2. Staff members can choose to add AFLAC supplement insurance – purely voluntary and staff member pays 100%
3.1.5. Consumer Price Index Report
3.1.5.1. ED reported CPI for northern VA at the end of May 2011 was 3.9%
3.1.5.2. Pay Raise for AsMA Staff (see attached Draft AsMA 2012 Budget)
3.1.5.2.1. ED requested a 3% raise based upon the CPI report
3.1.5.2.2. Raise would apply to all AsMA employees (except the ED) and the ASEM Editor-in-Chief
3.1.5.2.3. President informed EXCOM the Association historically has covered CPI
3.1.5.2.4. EXCOM requested ED leave the room and discussed raise request 
3.1.5.2.5. Motion to approve the 3% raise for AsMA Staff (including the ED and the ASEM Editor-in-Chief), seconded and approved unanimously. (CLOSED)
3.1.5.3. Bonus for AsMA Staff (see attached Draft AsMA 2012 Budget)
3.1.5.3.1. ED proposed targeted bonuses for AsMA staff of 2.0 – 2.5%
3.1.5.3.2. If approved, ED would have discretion in distributing the bonuses based upon performance – 2010 was first year for formal performance appraisals for AsMA Staff
3.1.5.3.3. EXCOM requested ED leave the room and discussed bonus request
3.1.5.3.4. Motion to table the issue of bonuses, seconded and passed unanimously.
3.1.5.3.5. AsMA President to review metrics/performance appraisals/performance plans of AsMA employees and report to EXCOM before next EXCOM meeting in November 2011 (OPEN – Anzalone) 
3.1.6. Request for Funding to Improve AsMA Website – Integrate with IMPak – Recent Changes to AsMA Foundation Articles of Incorporation
3.1.6.1. AsMA Foundation Articles of Incorporation currently being reviewed by VA State Corporation Commission (VA SCC) – approval expected by end of September
3.1.6.2. Restated Foundation Articles of Incorporation expands mission and objectives to provide greater support to the Association
3.1.6.3. Once restated Foundation Articles of Incorporation are approved by the VA SCC, ED will work with VP, Representation & Advocacy and Communications Committee to develop Requirements Document detailing specific functionality and capabilities for the AsMA website  - Requirements Document will be shared with EXCOM and Foundation Board of Directors – if approved, Foundation will set up account to accept tax-deductible donations from individual and corporate AsMA members, AsMA Constituent Organizations and AsMA Affiliated Members in support of the AsMA Website Capital Campaign
3.1.7. Option to Stop Receiving Paper Journal
3.1.7.1. ED provided update on this initiative
3.1.7.2. Currently 102 members have opted out of receiving the print journal and now access the ASEM via the online IngentaConnect service
3.1.7.3. ED will continue to encourage members to opt out of the print journal

3.2. Finance (ORTEGA)
3.2.1. Finance Report (see attached Finance Report)
3.2.1.1. 2011 on track to finish the year in the black
3.2.1.1.1. Anchorage meeting expenses - $280,660
3.2.1.1.2. Anchorage meeting revenue - $718,798
3.2.1.1.3. Anchorage meeting reserves - $438,138 – best ever!
3.2.1.1.4. Projected 2011 revenues and expenses on track to break even or finish in the black for the first time in 3 years.

3.2.2. GOV201003-4 Apply for 501(c)(3) IRS Status (Sventek) 
3.2.2.1. Changes to Articles of Incorporation to incorporate in VA approved during the Annual Business Meeting in Anchorage, AK and are currently in review with the VA State Corporation Commission for approval 
3.2.2.2. Once approved ED will proceed with IRS application to change to 501(c)(3) status.  (OPEN - Sventek) 

3.2.3. GOV201003-5 Arrange Audit (ORTEGA)
3.2.3.1. Audit will be scheduled for early 2012
3.2.3.2. Audit estimated to cost $15,000
3.2.3.3. Will look to develop audit policy requiring annual audits to ensure transparency and fiscal accuracy (OPEN - Ortega)

3.3. Committees
3.3.1. Bylaws (WEBB – see attached Bylaws Committee Action Plan Aug 2011 & AsMA Bylaws Change Proposals 2012 Presentation Version to Committee)
3.3.1.1. Several members expressed concern there is too much time and energy spent on making minor changes to the AsMA Bylaws
3.3.1.2. Some members believed some of the recommended changes (e.g., must vs shall vs required, etc.) were not necessary
3.3.1.3. GOV201103-1 Draft Bylaws Change to Establish Long Range Planning Committee as Standing Committee (WEBB)
3.3.1.3.1. EXCOM members discussed the need for a separate Long Range Planning Committee as an AsMA Standing Committee
3.3.1.3.2. Several members believed the Executive Committee serves as the proper forum for long range and strategic planning actions
3.3.1.3.3. Currently no specific time allocated to focus on long range/strategic planning by EXCOM or Council
3.3.1.3.4. Recommended to allocate time for strategic discussions during the February/March EXCOM – add time to review progress against Strategic Plan and set 2-5 year milestones as needed (GOV201108-1 Add Strategic Planning as Standard Agenda Item for all February Executive Committee Meetings – Sventek)
3.3.1.3.5. Motion to remove the Long Range Planning Committee from the proposed Bylaws changes, seconded, approved unanimously (CLOSED)

3.3.2. STANDARD AGENDA ITEM:  Policy and Procedure Manual Completion (Sventek) 
3.3.2.1. GOV201103-4 Policy & Procedures for Selecting Scientific Program Chair (Sventek/Saenger)
3.3.2.1.1. President selects the Scientific Program Chair
3.3.2.1.2. President-Elect selects the Deputy Chair with the idea the Deputy Chair will move to the Chair the next year
3.3.2.1.3. Executive Director should be involved in the selection process
3.3.2.1.4. Selection process needs to be more transparent, eliminating “back-room” agreements
3.3.2.1.5. Draft process for identifying Scientific Program Chair and Deputy Chair in the P&P Manual (OPEN – Sventek)

3.3.3. Ad hoc Long Range Planning Committee (Sides – see attached Action Plan)
3.3.3.1. GOV201103-5 Dreyfus Developmental Model of Skill Acquisition (Sides)
3.3.3.1.1. Should be a strategic planning initiative under VP, Education & Research in coordination with the Education & Training Committee and the American Society of Aerospace Medicine Specialists (ASAMS)
3.3.3.1.2. Discuss Dreyfus Model at the Scientific Program Committee meeting in November  and gather ideas on the use of the Dreyfus Model by other organizations (OPEN – Campbell/Boudreau)
3.3.3.2. GOV201103-2 Membership Survey Result – Lack of direction, change or growth of AsMA (Sides)
3.3.3.2.1. Need items that add value to membership in AsMA
3.3.3.2.2. Need to communicate to the membership the various improvements and added/coming benefits
3.3.3.2.3. Realigned as part of the Strategic Planning Standard Agenda Item in the February/March Executive Committee meetings (OPEN – EXCOM)
3.3.3.3. Combined AsMA/ESAM meeting in Europe (Sventek)
3.3.3.3.1. Aim: to conduct an AsMA meeting at site outside the US
3.3.3.3.2. Meeting could be aligned with ICASM and perhaps other events such as the annual NATO Flight Surgeon’s Conference in Germany
3.3.3.3.3. One conference call and one meeting in Anchorage completed
3.3.3.3.4. Continuing to collect cost data for a possible 2018 meeting in Frankfurt, Germany
3.3.3.3.5. Should consider a smaller meeting to test interest and attendance – perhaps a specific workshop or course under the AsMA flag
3.3.3.3.6. Realigned under the VP, International Services in coordination with the International Activities Committee (OPEN - Fisher/Hardicsay/Sventek)

4. EDUCATION AND RESEARCH (CAMPBELL)

4.1. Editor’s Report (Bonato)
4.1.1. See attached Action Plan
4.1.2. Received more than 100 applications for the Assistant to the Editor position (replace Sarah Pierce-Rubio) – 6 will be interviewed – 3 will be asked to complete several tasks related to the position – hiring decision should be made ahead of schedule
4.1.3. Working to identify strategies for increasing membership contributions to the journal
4.1.4. Continuing to evaluate possibility for a quarterly electronic journal on Human Performance
4.1.5. Reported new journal titled “Aviation Psychology and Applied Human Factors” – journal is designated as “Official Organ of the European Association of Aviation Psychology” (INFO)
4.1.6. ER201103-3 Membership Survey Result – Lack of Relevance of the Journal to Clinical Practice
4.1.6.1. Discussed during the May 2011 Editorial Board Meeting – several recommendations from Editorial Board to improve the clinical relevance of the journal – See attached Action Plan for details (CLOSED)

4.2. Managing Editor’s Report (Day) 
4.2.1. See attached Action Plan
4.2.2. ASEM continues to rank in the top 15 for number of downloads by Ingenta
4.2.3. Looking to publish one or two supplements over the next year
4.2.4. Tested the abstract management function in IMPak and found it to be cumbersome and will not meet AsMA’s needs – will remain with the ScholarOne system (INFO)

4.3. Annual Meeting (Sventek)
4.3.1. See attached EXCOM Update presentation
4.3.2. Anchorage registration:  1,286 (93 fewer than Phoenix)
4.3.3. Anchorage revenue:  $719,598.38 ($715,332.42 in Phoenix)
4.3.4. Anchorage expenses:  $280,660.62 ($322,640.52 in Phoenix)
4.3.5. Anchorage profit:  $438,937.76 ($392,691.90 in Phoenix)
4.3.6. Average Post-Conference Evaluation Rating: 4.37/5.00 (4.249/5.00 in Phoenix)
4.3.7. iPad application was a huge success – will continue in Atlanta and will expand to include iPhone and Android-based phones and tablets – looking for corporate sponsorship to defray costs
4.3.8. IntelliQuest Media DVDs/CDs sold well – will use again in Atlanta
4. 
4.1. 
4.2. 
4.3. 
4.3.1. 
4.3.2. 
4.3.3. 

4.4. ER201103-3 Membership Survey Result – Develop and Publish Clear Path for Advancement in AsMA (Fellows/Associate Fellows Chairs)
4.4.1. Some complaints about the process
4.4.2. Fellows Chair provided two page guidance/process on advancing in AsMA and achieving Fellow status
4.4.3. Process is available on AsMA website – need to continue communicating process for advancing in AsMA to membership via the AsMA website and journal
4.4.4. President will address issue in his February 2012 President column in journal

4.5. ER201003-2 Organize Airline Medical Department Workshop (DeBois)
4.5.1. Panel on this subject completed during Anchorage meeting – (CLOSED)

4.6. ER2010-3 Survey Exhibitors (Sventek)
4.6.1. AsMA Welcome Reception in Exhibit Hall
4.6.1.1. Very positive comments from exhibitors
4.6.1.2. Dual purpose:  social gathering/interaction and exhibitor exposure
4.6.1.3. Considering ways to improve interaction with the exhibitors
4.6.1.3.1. Exhibitors buy/provide drink tickets to members after interacting
4.6.1.3.2. Scavenger hunt where members visit exhibitor booths and get their cards signed off – completed cards would be entered in general drawing for prize
4.6.1.4. Lessons learned:
4.6.1.4.1. Need more drinks stations and distribute them better for shorter lines
4.6.1.4.2. Tables and chairs in area so folks can have a place to eat and visit
4.6.1.5. Like having the coffee in exhibit hall
4.6.1.6. Like the 4-digit codes on badges to capture contact information – is this possible for tracking CME?
4.6.1.7. Appreciated the wireless internet connectivity in the exhibit areas so they could conduct business

4.7. Scientific Program (Saenger)
4.7.1. Theme for 83rd Annual Scientific Meeting in Atlanta: “Evolving Travel Medicine Issues: A Global Concern”
4.7.1.1. Developed from Anchorage post-meeting evaluations
4.7.1.2. Atlanta plenary lectures will focus on this theme
4.7.2. ER201103-2 Increase Number of Plenary Sessions in Annual Scientific Meeting (Sventek)
4.7.2.1. More plenary sessions would mean fewer parallel sessions and fewer overall abstracts/presentations for meeting
4.7.2.2. Reinartz endowment ($16,500) originally intended to support another plenary session
4.7.2.3. ED will discuss moving the Armstrong Lecture from Thursday afternoon to Thursday morning and the opportunity for an additional plenary session in Atlanta (OPEN – Sventek/Saenger)
4.7.3. ER 2011-3-5 Membership Survey Result – Lack of Operational Relevance at the Annual Scientific Meeting (Scientific Program Committee)
4.7.3.1. Peer review process reviews/approves abstracts and builds program based upon input from the scientific community
4.7.3.2. Operational relevance considered during peer review process (CLOSED)

4.8.  Committees

4.8.1. Aerospace Human Factors (White)
4.8.1.1. See attached Action Plan
4.8.1.2. MS201103-1 Membership Survey Result – Need for Increased Human Performance and Life Support Focus (LSBEB/AsPS/AsHFA/IAMFSP/Human Factors Committee)
4.8.1.2.1. Aerospace Human Factors Committee coordinating discussion between appropriate groups and working with LCDR Foster on this issue – will report to Council in November (OPEN – AsHFC)

4.8.2. Aviation Safety (Ricaurte)
4.8.2.1. See attached Action Plan

4.8.3. Education and Training (Boudreau)
4.8.3.1. Accreditation Council for Continuing Medical Education (ACCME) Reaccreditation (Sventek/Boudreau)
4.8.3.1.1. ACCME accepted AsMA’s second Progress Report
4.8.3.1.2. AsMA now accredited without deficiencies until 2013
4.8.3.1.3. ED already beginning to organize documents for the late 2012 Self-study report to ACCME
4.8.3.2. ER201103-4 Membership Survey Result – Lack of Relevance of the Journal to Clinical Practice (E&T Committee)
4.8.3.2.1. Journal can only publish articles submitted for review
4.8.3.2.2. Must continue to encourage physicians to write up interesting clinical observations and cases for journal publication (CLOSED)
4.8.3.3. ER201103-6 Membership Survey Result – Improvements in CME and MOC processes (E&T Committee/ASAMS)
4.8.3.3.1. Committee is working with ASAMS to identify ways to improve CME and MOC processes
4.8.3.3.2. Will report recommendations at November Council (OPEN – E&T Committee)

4.8.4. History & Archives (Dalitsch)
4.8.4.1. Reinartz funds being used to videotape interviews with AsMA senior statesmen to capture their experiences and achievements for future generations of Aerospace Medicine professionals to view

4.8.5. Science & Technology (Shender)
4.8.5.1. See attached Action Plan
4.8.5.2. VP, Education & Research coordinating with committee on their recommendation for a Student Panel from local universities for the Atlanta meeting
4.8.5.3. Motion to provide local students a 1-day free pass to attend AsMA Annual Scientific Meeting, seconded and unanimously approved.
4.8.5.3.1. Students must all attend on the same day (Student Panel Day or first day of meeting if no Student Panel – identified by colored name badge)
4.8.5.4. ED will send formal letters inviting local medical schools in Georgia to attend the 2012 Annual Scientific Meeting
4.8.5.5. Committee requested permission to establish an AsMA Speaker Bureau – VP, Education & Research approved request

5. MEMBER SERVICES (NORTHRUP)

5.1. Membership Database Report (Sventek/Carter) 
5.1.1. Reduced membership numbers due to efforts to clean up the AsMA membership database, especially the Emeritus records
5.1.2. Home Office now requiring Residents and Students to provide proof of eligibility for these membership categories
5.1.3. AMA requires 25% of AsMA physicians be members to maintain delegate within House of Delegates – AsMA up for review in 2013

5.2. Committees

5.2.1. Awards (Belland) 
5.2.1.1. See attached Action Plan
5.2.1.2. New Award, Walter and Sylvia Goldenrath Award for Aerospace Physiology
5.2.1.2.1. See attached award description and criteria
5.2.1.2.2. Would be the only cash award to be awarded at Honors Night
5.2.1.2.3. 2% of interest earned during the year or $2,000 – whichever is less
5.2.1.2.4. Motion to approved the Walter and Sylvia Goldenrath Award for Aerospace Physiology, seconded and unanimously approved
5.2.1.3. Concern raised by an AsMA Past President regarding apparent bias of the awards process for the Julian E. Ward Memorial Award (Residents)
5.2.1.3.1. Last time won by a US Navy Ram was 1974
5.2.1.3.2. Last time won by a US Army Ram was 1991
5.2.1.3.3. Last time won by a non-military RAM was 1999
5.2.1.3.4. Awards Committee is not overly represented by USAF so bias in voting does not exist in Awards Committee
5.2.1.3.5. Problem appears to be the quality of nominations submitted or no nominations submitted by the various residency programs
5.2.1.3.6. AsMA President will reply to AsMA Past President’s concerns

5.2.2. Membership (Ortega)
5.2.2.1. MS201003-2 Survey Members on ACLS at Annual Meetings (Ortega/Sventek)
5.2.2.1.1. Membership survey indicated some interest in completing ACLS at Annual Scientific Meetings
5.2.2.1.2. Would require proper room materials, instructors, etc
5.2.2.1.3. ACLS is not state-specific
5.2.2.1.4. ACLS can now be done online
5.2.2.1.5. Requirement for ACLS may no longer be part of USAF or other credentialing requirements
5.2.2.1.6. ED will investigate costs associated with providing ACLS at meetings (OPEN – Sventek)
5.2.2.2. MS201103-2 Develop Proposal for Two-Tier Membership Structure – Ortega)
5.2.2.2.1. Tiered system being explored
5.2.2.2.2. Full vs Associate membership and other tiered strategies
5.2.2.2.3. Will present report in November (OPEN – Ortega/Heil)

5.2.3. Corporate & Sustaining (DeBois) 
5.2.3.1. MS201103-3 Develop C&S Membership Tier Structure – DeBois)
5.2.3.1.1. Analysis continuing – full report due in November (OPEN – DeBois)

6. REPRESENTATION & ADVOCACY (SCARPA)

6.1. RA201103-2 Human Systems Integration Exploratory Committee (Sventek/Foster)
6.1.1. Aerospace Human Factors Committee (White) reached out to the LSBEB and other organizations to address human performance
6.1.2. Discussing possibility of combining/restructuring several Human Performance-focused Constituent Organizations
6.1.3. Will report on initiative in November (OPEN – Aerospace Human Factors Committee/LCDR Foster)

6.2. AMA Activities (Merchant) 
6.2.1. Primary and alternate AsMA delegates attended the June House of Delegates meeting – ED also attended meeting
6.2.2. ABPM ED facilitated meeting with AsMA, ACPM and ACOEM EDs
6.2.2.1. Looked at opportunities to interact more
6.2.2.2. Considering ways to leverage other organization’s meeting to facilitate CME opportunities for AsMA members
6.2.3. Need to encourage more young physicians to participate in AMA activities

6.3. ACPM Activities (Anderson) 
6.3.1. New ACPM logo and website
6.3.2. ED uses Twitter to communicate with membership
6.3.3. ACPM Meeting:  ACPM President expressed interest in AsMA providing a Fatigue Workshop at one of their future meetings

6.4. Commission on the Accreditation of Medical Transport Systems (CAMTS)
6.4.1. New AsMA Representative to CAMTS Board of Directors
6.4.1.1. Six AsMA members applied for the vacancy
6.4.1.2. Executive Committee members voted electronically
6.4.1.3. Lawrence Steinkraus selected as AsMA primary representative
6.4.1.4. Juergen Graf selected as AsMA alternate representative
6.4.1.5. ED will notify new representatives
6.4.2. Letter of support for CAMTS
6.4.2.1. See attached Draft Letter to CSAF on CAMTS’ Behalf
6.4.2.2. EXCOM believed this is an issue between CAMTS and TRANSCOM
6.4.2.3. Motion to not provide letter of support for CAMTS, seconded, and approved unanimously – ED to notify CAMTS ED
6.4.2.4. ED to contact past CAMTS Representative and request report of activities – ED will forward report to EXCOM

6.5. Committees

6.5.1. Air Transport Medicine (Hudson) 
6.5.1.1. See attached Action Plan
6.5.1.2. Aerotoxic Association
6.5.1.2.1. Committee responded to letter from Aerotoxic Association that challenged some of the comments made during the Cabin Air Quality panel held in Anchorage (see attached Aerotoxic Association Letter and AsMA ATM Committee Response letter)
6.5.1.2.2. A second letter from the Aerotoxic Association received by ATM Committee – a short AsMA response letter provided (See attached second Aerotoxic Association letter and short AsMA response letter)
6.5.1.3. RA201105-1 Airline Medical Departments Working Group Report & Recommendations (Hudson)
6.5.1.3.1. AsMA letter sent to nine major US airline CEOs expressing concern over the elimination of medical departments (see attached airline CEO letter)
6.5.1.3.2. Letter encourages airlines to reconsider internal medical departments, the use of Aerospace Medicine Specialists, and offers help to the airlines in evaluating the ROI for establishing/maintaining internal medical departments
6.5.1.3.3. Two responses to the letters
6.5.1.3.3.1. American Airlines still maintains internal medical department and supports AsMA’s efforts (see attached AA letter)
6.5.1.3.3.2. Southwest Airlines sent e-mail reply and cited costs for outsourcing the medical requirements (see attached Southwest Airlines e-mail)
6.5.1.3.4. EXCOM decided not to send more letters at this time (CLOSED)

6.5.2. Communications (Dervay) 
6.5.2.1. See attached Action Plan
6.5.2.2. Dr. Aero internet forum status 
6.5.2.2.1. Disclaimer statement to be posted to the Dr. Aero website is under legal counsel review
6.5.2.2.2. Upon approval of disclaimer, move forward with purchasing bulletin board license, setting up bulletin board with SCUBA Board assistance, seeding initial questions and answers on new bulletin board, and ensuring Dr. Rayman and other Aerospace Medicine experts are trained and prepared to begin responding to bulletin board questions
6.5.2.3. RA102203-1 Membership Survey Result – Webpage functionality, quality, and services (Communications Committee)
6.5.2.3.1. EXCOM identified redesign/functionality of AsMA website as number 1 strategic issue in March 2011
6.5.2.3.2. Estimated cost to upgrade website and make it completely integrated with the membership database is $60,000
6.5.2.3.3. RA201103-3 AsMA Website Capital Campaign (Sventek/Dervay)
6.5.2.3.3.1. March 2011 decision to establish capital campaign and coordinate with the AsMA Foundation to allow tax-deductible donations to be made in support of the campaign
6.5.2.3.3.2. AsMA Foundation’s Articles of Incorporation were revised to expand their mission (including supporting specific AsMA IT activities) – the Foundation’s Articles of Incorporation are under review with the Virginia State Corporation Commission and once approved will allow AsMA to develop an account within the Foundation to collect donations specific to the Website Capital Campaign
6.5.2.3.3.3. Communications Committee will develop a document listing the requirements for the new AsMA website in advance of the approval of the revised Foundation Articles of Incorporation (OPEN – Sventek/Dervay) 
6.5.2.4. iPad application at the Anchorage meeting was big success – will offer again in Atlanta (INFO)

6.5.3. Resolutions (DeJohn) 
6.5.3.1. See attached Action Plan
6.5.3.1.1. RA201105-03 Electronic Forum for Reviewing Resolutions (Sventek/DeJohn)
6.5.3.1.1.1. ED worked with ISSI to develop comment forums for AsMA Committees – including AsMA Resolutions Committee
6.5.3.1.1.2. Bylaws Committee and Resolutions Committee tested the new comment forum (bulletin board) function and found it to be very intuitive and useful
6.5.3.1.1.3. New comment forum function will be used to offer AsMA members the opportunity to review and comment on future draft AsMA resolutions
6.5.3.1.2. Concern was raised on electronic voting procedures for resolutions and bylaws
6.5.3.1.2.1. Robert’s Rules of Order does not address electronic voting
6.5.3.1.2.2. Current AsMA Bylaws directs final approval of resolutions to the Council
6.5.3.1.2.3. Current AsMA Bylaws requires 40% of the Council to establish a quorum
6.5.3.1.2.4. If AsMA decides to change the Bylaws to allow electronic voting to approve future resolutions, what measure should be used to establish the quorum?  (OPEN – DeJohn)

7. INTERNATIONAL SERVICES (FISHER)

7.1. General
7.1.1. IS201108-01 Combined AsMA/ESAM Meeting in Europe (Sventek/Hardicsay)
7.1.1.1. Previously assigned and tracked by the ad hoc Long Range Planning Committee – now formally assigned under International Services
7.1.1.2. ED led working group in conference call in December 2010 – AsMA and ESAM participants agreed to conduct analysis of idea
7.1.1.3. Initial analysis suggested a joint meeting should be held in Europe (perhaps Frankfurt, Germany) in a year coincidental with the European ICASM (odd years).  2017 would be the earliest possible for this meeting.
7.1.1.4. Concerns raised about US participation and costs
7.1.1.5. ED will work with VP, International Services and Chair, International Activities Committee to continue discussions on subject (OPEN – Sventek/Hardicsay)

7.2. Committees

7.2.1. International Activities Committee – see attached Action Plan

8. NEW BUSINESS

8.1.1. Global Presentations, LLC demonstration – conference call held Friday, August 19 at 1 PM
8.1.1.1. Company captures conference proceedings (content, video and audio) and hosts meeting materials on website
8.1.1.2. Captured content can be viewed on-line and offered for purchase
8.1.1.3. Has capability to attach test materials and facilitates content use for CME Enduring Materials
8.1.1.4. Quite expensive
8.1.1.4.1. $1,900/room/day – content, video and audio
8.1.1.4.2. $700/room/day – content and audio
8.1.1.4.3. $200/session for 2 years for hosting captured materials
8.1.1.4.4. Plus travel costs and lodging
8.1.1.4.5. Some discounts available
8.1.1.5. ED will provide Global Presentations, LLC with meeting matrix from 2011 Anchorage meeting – Global Presentations, LLC will use the matrix to generate an estimate of costs for a meeting and provide to ED
8.1.1.6. ED will share cost estimate with EXCOM for decision on whether to use Global Presentations to capture meeting in Atlanta (OPEN – Sventek)

8.2. Nominations for American Board of Preventive Medicine Aerospace Medicine and Occupational Medicine Trustees (Sventek)
8.2.1. ABPM Board of Trustees will have one Aerospace Medicine and one Occupational Medicine vacancies next year
8.2.2. AsMA asked to submit up to three nominations for each of the positions
8.2.3. ED sent blast e-mail Call for Applications to the AsMA membership with the desired requirements listed
8.2.3.1. Call for Applications closes September 30, 2011
8.2.3.2. Received one application (OPEN – Sventek)

8.3. Time to update the AsMA Medical Guidelines for Airline Travel (2003) and Medical Guidelines for Airline Passengers (2002) and Useful Tips for Airline Travel (2005) (Sventek)
8.3.1. Publications found on AsMA website
8.3.2. Outdated and need updating
8.3.3. Air Transport Medicine Committee should update these publications and send the updated draft documents to the Education & Training Committee for review.  Both committees should leverage the ASAMS group (contact Dr. Dan Van Syoc) (OPEN – ATM Committee)

8.4. University of Utah School of Medicine Course titled “Aspects of Health and Safety Management” – requesting AsMA CME accreditation (Sventek)
8.4.1. Course offered by Dr. Royce Moser – previously accredited by the School of Medicine
8.4.2. 40 CME credits – accreditation renewal is due every 3 years
8.4.3. Curriculum includes a test
8.4.4. ED will notify Dr. Moser that EXCOM wants the E&T Committee to review the course materials and make recommendation on CME accreditation by AsMA  (OPEN - Sventek)

8.5. Uniformed Services University of the Health Sciences course on Nutritional Supplements – requesting AsMA CME accreditation (Sventek) 
8.5.1. 2-hour online course worth 2 CME credits
8.5.2. USUHS can no longer afford to support a CME department
8.5.3. ED will provide the Education & Training Committee the login credentials so they can evaluate the course and make an accreditation recommendation to the EXCOM  (OPEN - Sventek)

9. DATE AND LOCATION OF NEXT EXCOM MEETING 
9.1. The next Executive Committee meeting will be Tuesday, November 15, 2011 at 5:00 PM.  Meeting will be held at the AsMA Home Office, 3rd floor Conference Room
9.2. President thanked EXCOM for their support and leadership

10. ADJOURNED at Saturday, August 20 at 11:20 AM.
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Estrella Forster, PhD			Jeffrey C. Sventek, MS, CAsP
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AEROSPACE MEDICAL ASSOCIATION

Anaheim, CA - 2016



		HOTEL

		Hilton, Anaheim, CA

		Marriott, Anaheim CA



		Dates: 

		May 5 – 14, 2016

		April 28 – May 8, 2016



		Meeting space:

		In Hotel – Ballroom level

		Choice of five ballrooms



		Exhibit space:

		ASMA will have actual space assigned throughout the Hotel

		Marquis Ballroom 25,636 square feet



		Exhibit & Meeting Space Rental in 

11 $

		Complimentary Meeting Space with an 90% performance on room nights and $100,000 F&B minimum

		Complimentary based on 80% room pick up



		Available Rooms:

		985 peak rooms, 5,125 total

		Total number 1030



		Distance to Convention Center:



		Adjacent to Center

		Adjacent to Center



		Hotel Room Rate 2011 Dollars

		Per Diem 

		Per Diem



		Gov’t Per Diem

		$123.00 in ’11 Terms

		$123.00 in ’11 terms



		Coffee costs 

		Complimentary 500 gallons

		Complimentary 500 gallons



		Special Considerations:

		21 day cut off

4 two-bedroom suites complimentary

One Complimentary room for every 45 occupied

4 room upgrades at group rate

Complimentary internet at registration and staff office

8 complimentary room nights for pre-planning

Negotiable discount on Food and Beverage

		21 day cut off

4 Complimentary suite upgrades

4 Complimentary suites at group rate

1 per 45 comp rooms

45 speaker/staff rooms at 50% off group rate

5 airport transfers

Discounted electricity for exhibitors

Waived electrical for registration and break outs

10% off catering menus

Comp internet at registration and staff office
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AEROSPACE MEDICAL ASSOCIATION

Dallas, TX - 2016

		HOTEL

		Sheraton Dallas



		Dates: 

		May 5 – 16, 2016 or April 28 – May 8, 2016



		Meeting space:

		In Hotel 



		Exhibit space:

		In Hotel 



		Exhibit & Meeting Space Rental in 11$

		Complimentary Meeting Space if 90% minimum room block is used





		Available Rooms:

		985 Peak Rooms



		Distance to Convention Center:



		N/A 



		Hotel Room Rate 2011 Dollars



		Per Diem 



		Gov’t Per Diem

		$107.00



		Coffee costs 

		500 gallons complimentary



		Special Considerations:

		1 per 45 complimentary rooms

4 two-bedroom suites complimentary

40 Speaker/Staff room nights at $99.00 

5 roundtrip airport transfers

Complimentary internet at registration desk and staff office

1000 copies

20% discount on electricity charges for exhibitors

10% discount on group food

21 day cut-off
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AEROSPACE MEDICAL ASSOCIATION

Denver, CO - 2016

		Hotel

		Sheraton Denver Downtown



		Dates: 

		May 6 – 17, 2016



		Meeting space:

		In Hotel



		Exhibit space:

		In Hotel



		Exhibit & Meeting Space Rental in 11 $

		Complimentary with 80% room pick up and $100,000 F&B minimum



		Available Rooms:

		985 peak night



		Distance to Convention Center:



		Less than 4 blocks



		Hotel Room Rate 2011 Dollars



		Per Diem 



		Gov’t Per Diem

		$ 141.00 in 2011 dollars



		Coffee costs 

		500 gallons complimentary



		Special Considerations:

		1 per 50 Complimentary room ratio

4 complimentary suites

2 suite upgrades

4 airport transfers

21 day cut off

6 complimentary Nextels

No fee increase for use of outside AV company

20% discount for in-house AV

10 staff rooms at $99 rate
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AEROSPACE MEDICAL ASSOCIATION

Las Vegas, NV - 2016



		HOTEL

		Rio All-Suite Hotel and Casino 



		Dates: 

		April 23 – 29, 2016



		Meeting space:

		In Hotel.



		Exhibit space:

		In Hotel.



		Exhibit & Meeting Space Rental in 11 $

		Complimentary based on $100,000 F&B Minimum



		Available Rooms:

		985 Peak Rooms



		Distance to Convention Center:



		N/A



		Hotel Room Rate 2011 Dollars



		Per Diem



		Gov’t Per Diem

		$ 93.00 in 2011 dollars



		Coffee costs 

		500 Gallons of Coffee Complimentary



		Special Considerations:

		4 Complimentary suites

1 per 45 complimentary rooms

4 room to suite upgrades

45 speaker/staff rooms at 50% off group rate

5 airport transfers

21 day cut off

Comp internet at registration and office

10% off menus

8 comp rooms for site meeting in July prior to meeting
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Draft AsMA 2012 Budget.xlsx
ED Proposal

		2012 AEROSPACE MEDICAL ASSOCIATION BUDGET

		Assumptions:

		2,350 members

		1,400 meeting registrants

		CPI=3%

		Investment Growth of 3-4%

		No journal supplements

		Payroll Increase 3% over 2011 salaries



		2012 Income and Expenses

		Income						Expenses

		Operations						Operations

		Membership Dues (2,350)						       Executive Director Salary		$   119,768.00

		     Regular (1,020 Members)		$   260,100				Staff Salaries		$   245,833.00

		Resident (150)		$   22,500				ED and Staff Bonuses		$   18,000.00

		Student (100)		$   5,000				Taxes Payroll		$   30,000.00

		Member/Spouse (20)		$   9,000				Accounting		$   14,000.00

		     3 Year Plan (550)		$   132,000				Audit		$   15,000.00

		Life Membership (256)		$   -				Assoc. Fellows		$   150.00

		Technician (10)		$   1,300				Security Alarm		$   450.00

		Emeritus (244)		$   12,200				Condo Fee		$   13,000.00

		Membership Dues Subtotal		$   442,100				Credit Card Discounts		$   45,000.00

								Depreciation/Amortiz.		$   65,000.00

		Other Dues/Fees						Dues/Subscriptions		$   1,500.00

		     Fellows		$   1,500				Educ & Training		$   1,000.00

		Associate Fellows		$   -				Employee Recruitment		$   - 0

		Corporate (45)		$   18,000				Equipment Rental		$   5,700.00

		AsMA Home Office Lease		$   16,200				Exec Expenses & Travel		$   15,000.00

		     Interest/Dividends		$   15,000				AMA ($8,000)		$   8,000.00

		     Contributions, Public		$   -				President's Discretionary ($4,000)		$   4,000.00

		     Sale Investments		$   -				President to ICASM		$   5,000.00

		     Misc. (books, shirts etc)		$   2,000				    Ex Comm Hotel		$   5,000.00

		Other Dues/Fees Subtotal		$   52,700				Fellows Expenses		$   1,000.00

								Computer Equipment		$   3,000.00

		             Operations Total		$   494,800				Insurance, Health		$   42,000.00

								Insurance, General		$   9,000.00

		Journal						Insurance, Group Life		$   2,000.00

		Non-member Subscription		$   119,250				Janitorial, Maintenance		$   5,000.00

		     Display Advertising		$   15,000				Legal		$   2,500.00

		     Reprint Income		$   14,000				Maintenance Equip.		$   10,000.00

		     Supplement Income		$   -				Membership Certif. (ACCME)		$   3,000.00

		     Royalties		$   4,000				Member Solicitation		$   3,000.00

		     Classified Ads		$   500				Office Supplies/Equp		$   6,500.00

		                                  Journal Total		$   152,750				Payroll Preparation		$   2,500.00

								Pensions/Annuities		$   30,000.00

		Convention (1,400)						Mailing/Postage		$   10,000.00

		    Booth Rental		$   50,000				AMSRO Scholarship		$   1,000.00

		    Members (700 Registrants)		$   283,500				Taxes Real Estate/Personal Property		$   16,000.00

		    Nonmembers (375 Registrants)		$   219,600				Telephone		$   5,000.00

		CME (200 Registrants)		$   25,000				Utilities		$   5,000.00

		CME and MOC (160 Registrants)		$   28,000				IMPak & Website		$   20,000.00

		     Residents (50 Registrants)		$   15,000				Misc. Contributions		$   2,000.00

		     Students (60 Registrants)		$   6,000				      Cost Sale Items		$   - 0

		     FAA (90 Registrants)		$   27,900				       UBS Fee		$   8,000.00

		     ANG		$   -				Operations Total		$   797,901.00

		     1-2 Day Registrants (30 Registrants)		$   6,000

		Sponsor Donations		$   18,000				Journal		     

		Luncheons		$   30,000				      Editor		$   30,900.00

								Part-Time Assistant		$   18,000.00

		    Honors Night (350 Attendees)		$   26,250				Dues/Subscriptions		$   500.00

		     International Reception (200)		$   4,000				Editor's Expenses		$   5,000.00

		    Fellows Dinner (175 Attendees)		$   13,125				Editor Travel		$   3,000.00

		International Reception (175 Attendees)		$   3,500				Ingenta (Online Journal)		$   11,800.00

		    Sunday Reception (No Charge)		$   1,000				Print, Mail, Handle		$   150,000.00

		    Workshops (One Workshop with 75 Total Attendance)		$   9,000				Reprint Costs		$   3,000.00

		Convention Total		$   765,875				Edit Mgr Prog Fees		$   - 0

								Supplements		$   - 0

		INCOME GRAND TOTAL		$   1,413,425				Equip. Rental		$   - 0

								Journal Total		$   222,200.00



		BUDGET SYNOPSIS						Convention

								Site Visit		$   4,000

		Operations Income		$   494,800				Hotel Room Charges		$   17,000

		Operations Expenses		$   797,901				Banquet/Catering Charges		$   114,000

		                                   Net		$   (303,101)				Food & Beverage		$   60

								Hotel AV Charges		$   2,500

		Journal Income		$   152,750				Hotel Miscellaneous Charges		$   450

		Journal Expenses		$   222,200				Cash for Registration		$   2,400

		                                   Net		$   (69,450)				Herlitz Commission/Exhibit Security/Media Kits		$   10,000

								BREDE		$   14,000

		Convention Income		$   765,875				AIM Meetings Annual Management Fee		$   54,000

		Convention Expenses		$   347,860				AIM Meetings Expenses		$   6,000

		                                   Net		$   418,015				AV Tech Rental (Meeting AV Support)		$   60,000

								Meeting Temporary Staffing		$   2,000

								Meeting Brochure		$   6,500

		NET GAIN (LOSS)		$   45,464				iPad/iPod/Droid App		$   10,000

								Meeting Addendum		$   3,500

								Abstracts for Meeting		$   2,000

								March Journal Costs		$   22,000

								Aircrew Fatigue Workshop Disbursement		$   1,500

								Staff Airfare		$   4,200

								Staff Expenses		$   1,500

								Bonato Expenses		$   1,200

								 Bauer Lecture Honorarium		$   1,000

								Bauer Lecturer Expenses		$   1,200

								Armstrong Honorarium		$   1,000

								Armstrong Lecturer Expenses		$   1,200

								ADCOM Shipping Expenses to Atlanta		$   1,500

								ADCOM Shipping Expenses from Atlanta to VA		$   1,000

								Honors Night Programs and AFG Certificates		$   750

								President's Citation Awards		$   400

								Award Plaques		$   600

								CME Evaluation Forms Printing 		$   400

								Convention Total		$   347,860



								EXPENSES GRAND TOTAL		$   1,367,961































































































































Treasurer Proposal

		AEREOSPACE MEDICAL ASSOCIATION 2011 BUDGET PROPOSAL



				Revenue		2011 Proposal						Average

		1		Membership Revenues

		2		   Dues (2,750)

		3		     Regular (1,100 Members)								$   329,893.00

		4		     Student/Resident (225)

		5		     International/Rapid Delivery (17)

		6		     Member/Spouse (40)								$   3,329.00

		7		     3 Year Plan (1/3 0f 650)								$   74,073.00

		8		     Life Membership (253)

		9		     Technician (15)

		10		     Emeritus (450)

		11		Dues Total		$   - 0						$   407,295.00

		12

		13

		14		Other Dues/Fees								$   748.00

		15		     Fellows								$   800.00

		16		     Associate Fellows								$   16,529.00

		17		     Corporate (49)

		18		     Interest/Dividends								$   22,956.00

		19		     Contributions, Public

		20		     Sale Investments

		21		     Misc. (books, shirts etc)								$   5,731.00

		22		Other Revenue		$   - 0						$   46,764.00

		23

		24										$   454,059.00

		25		                MEMBERSHIP TOTAL		$   - 0

		26										$   104,057.00

		27										$   18,061.00

		28		Journal								$   18,968.00

		29		     Nonmember Subscription (450)								$   - 0

		30		     Display Advertising								$   5,323.00

		31		     Reprint Income								$   1,728.00

		32		     Supplement Income								$   148,137.00

		33		     Royalties

		34		     Classified Ads

		35		                                  JOURNAL TOTAL		$   - 0						$   205,773.00

		36										$   93,986.00

		37										$   45,034.00

		38		Convention (1,300)								$   8,890.00

		39		     Member Registration								$   599.00

		40		     Non-member Registration

		41		     Members CME								$   5,527.00

		42		     Non-members CME								$   1,448.00

		43		     Administration Fees								$   2,621.00

		44										$   1,999.00

		45		     Sunday Night Welcome								$   18,866.00

		46		     Fun Run

		47		     Business Lunch

		48		     International Reception								$   9,565.00

		49		     Honors Banquet								$   1,896.00

		50		     President's Reception								$   2,198.00

		51

		52		     Fellows Dinner								$   55,944.00

		53		     Associate Fellows Breakfast								$   2,879.00

		54		     Assoc. Fellows & Nurses Recept.

		55										$   2,014.00

		56		     Booth Rental Revenue								$   2,604.00

		57		     Awards & Honoraria								$   6,182.00

		58										$   864.00

		59		     C.A.M.A. Lunch								$   1,093.00

		60		     Navy Flight Surgeons Lunch								$   3,776.00

		61		     Air Force Flight Surgeons Lunch								$   2,186.00

		62		     Army Flight Surgeons Lunch								$   836.00

		63		     Aerospace Nurse Section Lunch								$   2,729.00

		64		     Space Medicine Lunch								$   1,546.00

		65		     Physiologist Lunch

		66		     Ibero-American Society Lunch								$   3,500.00

		67		     NASA Flight Surgeons Lunch								$   3,500.00

		68		     Human Factor Association Lunch								$   3,500.00

		69										$   491,555.00

		70		     Workshop -1 

		71		    Workshop - 2 

		72		    Workshop - 3 								$   1,093,751.00

		73		Convention Total		$   - 0

		74

		75		TOTAL REVENUE		$   - 0

		76										$   455.00

		77										$   6,060.00

		78										$   38,989.00

		79		EXPENSES								$   4,667.00

		80		Building								$   10,383.00

		81		     Burglar Alarm								$   4,585.00

		82		     Condo Fee

		83		     Depreciation/Amortiz.								$   65,139.00

		84		    Janitorial, Maintenance

		85		    Taxes Real Estate/Personal Property								$   5,813.00

		86		    Utilities								$   5,925.00

		87		Facilities Total		$   - 0						$   6,304.00

		88										$   13,776.00

		89		Equipment

		90		     Equipment Rental								$   31,818.00

		91		     Maintenance Equip.

		92		     Telephone								$   12,206.00

		93		     Website

		94		Equipment Total		$   - 0						$   28,060.00

		95										$   2,315.00

		96		Fees								$   7,320.00

		97		     Accounting								$   1,000.00

		98		     Audit

		99		     Credit Card Discounts								$   15,742.00

		100		     Dues/Subscriptions

		101		     Insurance, General

		102		     Scholarship

		103		     Misc. Contributions								$   426.00

		104		     Merrill Lynch Fee								$   2,435.00

		105		Fees Total		$   - 0						$   3,999.00

		106

		107		Membership Services

		108		     Assoc. Fellows

		109		     Fellows Expenses

		110		     Member Solicitation								$   10,088.00

		111		Membership Total		$   - 0

		112										$   110,163.00

		113										$   178,640.00

		114		     Mailing/Postage								$   615.00

		115										$   231.00

		116		Staff								$   3,835.00

		117		     Salaries Executive								$   22,791.00

		118		     Salaries - Clerical								$   1,104.00

		119		     Educ & Training								$   21,207.00

		120		     Exec. Expenses								$   22,564.00

		121		     Exec Travel (18)

		122		     Insurance, Health

		123		     Payroll Preparation								$   11,906.00

		124		     Pensions/Annuities

		125		     Taxes Payroll

		126		Staff Total		$   - 0

		127

		128		Office Supplies/Equp

		129										$   9,401.00

		130		TOTAL		$   - 0						$   1,748.00

		131

		132		Journal		    						$   173,097.00

		133		     Dues/Subscriptions								$   9,976.00

		134		     Editor's Expenses								$   3,770.00

		135		     Editor Travel

		136		     Ingenta (Online Journal)

		137		     Print, Mail, Handle								$   197,992.00

		138		     Reprint Costs

		139		     Edit Mgr Prog Fees

		140		     Supplements								4043

		141		     Equip. Rental								10389

		142		                    Journal Total		$   - 0						45063

		143										2857

		144		Scientific Meeting								17913

		145		     Awards & Honoraria								3001

		146		     Booth Rental Commission								12282

		147		     Audio Visual and Power Point

		148		     Cost of CME

		149		     Scientific Program								519

		150		     Technical Exhibits								1299

		151		     Printing Stationery & Programs

		152		     Penalty- Hotel Guarantee

		153										10739

		154		     Council Breakfast								1455

		155		     Council Lunch								746

		156		     Business Lunch

		157

		158		     Sunday Welcome								3562

		159		     Fun Run

		160		     Opening Ceremonies								477

		161		     International Reception

		162

		163		     Editorial Board Breakfast

		164

		165		     President's Reception

		166		     Honors Night Banquet								4797

		167

		168		     Fellows Dinner

		169		     Associate Fellows Breakfast

		170		     AF & AN Reception

		171

		172		     C.A.M.A. Lunch								19413

		173		     Navy Lunch

		174		     Air Force Lunch

		175		     Army Lunch

		176		     Aero Nursing Lunch								9801

		177		     Space Lunch								1700

		178		     Physio. Lunch								2621

		179		     Ibero American Lunch

		180		     NASA Flight Surgeons Lunch								2100

		181		     Human Factor Lunch								2501

		182										6059

		183		     Washington Office Travel & Expense								868

		184		     Editor's Travel								1031

		185		     Editor's Assistant Travel								3623

		186										2155

		187		     Workshop - 1								813

		188		     Workshop - 2								2785

		189		     Workshop - 3								1822

		190

		191		     Facilities Rental								6233

		192		     Security								1082

		193		     Decorator								669

		194		     Office Supplies & Expense

		195		     Site Selection

		196		     Photographer

		197		     Equipment Rental

		198		     Packing & Shipping

		199		     Cashiers								4207

		200		     Coffee Service								9807

		201		Meeting Planning Service								1455



				Total		$   - 0



				TOTAL EXPENDITURES		$   - 0



				EXCESS REVENUES		$   - 0























Investments

		UBS Accounts as of June 2011

		Account #		Fund		Balance

		CE 17870		AsMA Investment Fund		$   597,395.99

		CE 17867		President's Fund		$   7,133.32

		CE 17868		Fellows		$   6,310.55

		CE 17869		Reinartz		$   16,832.90

		Total				$   627,672.76





Membership Dues

		AsMA Membership

		Category		Number		Rate		Total

		Student		100		$   50.00		$   5,000.00

		Resident		150		$   150.00		$   22,500.00

		3 Year (1/3 per year)		550		$   720.00		$   132,000.00

		Active		1020		$   255.00		$   260,100.00

		Member/Spouse		20		$   450.00		$   9,000.00

		Technician		10		$   130.00		$   1,300.00

		Emeritus		244		$   50.00		$   12,200.00

		Corporate		45		$   400.00		$   18,000.00

		Life Members		256		$   4,700.00		$   - 0

		TOTAL		2395				$   460,100.00





Salaries

		2011-2012 STAFF SALARY PLAN

				%		Base		Raise		Net		Bonus		Gross		401k		Annual Total

		Gisselle		3%		$   58,479		$   1,754		$   60,233		$   1,806		$   62,039		$   6,023		$   68,062.54

		Gloria		3%		$   50,980		$   1,529		$   52,509		$   1,350		$   53,860		$   5,251		$   59,110.53

		Sheryl		3%		$   37,319		$   1,120		$   38,439		$   1,069		$   39,507		$   3,844		$   43,351.20

		Pam		3%		$   57,816		$   1,734		$   59,550		$   1,789		$   61,339		$   5,955		$   67,294.29

		Rachel		3%		$   34,078		$   1,022		$   35,100		$   1,178		$   36,278		$   3,510		$   39,787.88

		Jeff		3%		$   116,280		$   3,488		$   119,768		$   10,000		$   129,768		$   3,593		$   133,361.45

		Staff Total				$   354,952		$   10,649		$   365,601		$   17,191		$   382,792		$   28,176		$   410,967.89

		Journal Contractors

		Fred		3%		$   30,000.00		$   900.00		$   30,900		$   -		$   30,900		$   -

		Fred's Assistant		0%		$   18,000.00		$   - 0		$   18,000		$   -		$   18,000		$   -

		Journal Total				$   48,000.00		$   900.00		$   48,900				$   48,900		$   -

		AsMA TOTALS				$   402,952.00		$   15,036.96		$   414,500.56		$   17,191.06		$   431,691.62		$   28,176		$   459,867.89







Insurance

		Insurance Type		Premium

		Directors & Officers Liability		$   1,500.00

		Business Owners (General Liability & Property:  Crime, Business Personal Property, Building Property, Commercial Auto)		$   3,583.00

		Workman's Compensation		$   809.00

		Professional Liability		$   2,348.00

		Employment Practices Liability		$   500.00

		Terrorism Coverage (Covered by Business Owners and Workman's Compensation policies)		$   - 0

		Total		$   8,740.00
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AsMA Treasurer’s Report

19 Aug 2011







BLUF

		2009 Losses



 $341,568

		2010 more losses



$134,108

		HALF A MIL $ in the hole!





NEW FINANCIAL TEAM!

		2011 – a qtr MIL $ in the black!





Despite the previous treasurer’s shortcomings, the current financial team has made a turn around. 

*









2011 Meeting Summary



		Total Income	$718,798



		Total Expenses	$280,660



		Meeting Net	$438,138









     2011 Revenues/Expenses

		Thru June 11  	2011

		Revenues	$974,501

		Expenses	$737,119

		Staff, bldgs, travel, IT, fees, etc

		Net	$237, 382



		Deferred Revenue	$42,600







2010 #s – Revenues - $1,131,179; Expenses - $1,218,828; Net – loss $87,649



Actually - 

*









Below the Line



		Interest	$3,667



		Depreciation	$31,142



		Total	 $27,475





Last year:  Interest – $14,899; Depreciation - $62,695;  $46,459 loss total

*









Reserves

  		June 2011

		UBS	$593,919



		Misc (President’s/Fellows)	$30,078



		Net	$623,997

		Dec 2010	$612,454

		Delta	$11,543





Last year - 

*









2011 Profits



		Operating	$237,382



		BTL	 $27,475



		Net Profit (a/o Jun 2011)	$209,907



		2010 Jul-Dec Inc=$233K; Exp=$494K





2010 – Jul-Dec income - $233,000; Jul-Dec Expenses - $493,786

Projected Net (using 2010 End of Yr) – loss $23,404

*









Summary

		On course to break even this year



		New 2012 Budget request



		Audit set up pending
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Bylaws Committee Action Plan Aug 2011.docx
		Committee Name: 

		Bylaws Committee



		Committee Chair: 

		James T. Webb



		Committee Deputy Chair:

		James Laub



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		[bookmark: _GoBack]N/A



		Committee Mission Statement:

		This committee shall be a fact- finding committee on matters pertaining to the Bylaws.  The committee shall study proposed amendments to the Bylaws referred by the Council, and make its recommendations to the Association through the Council.  If deemed necessary, this committee shall revise or develop a new Bylaw for submission or approval in turn by the Council and the Association, subject to proper publication, notification, and approval by a two thirds vote of members attending the annual business meeting as set forth in article X!!!.



		Initiatives to Forward for Executive Committee or Council Consideration:



		Bylaws change proposals





Aerospace Medical Association

COMMITTEE REPORT

12 August 2011
















Action Plan

Bylaws Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Strengthen the structure and continuity of the Association Bylaws in guiding the work of the Association

		Coordinate with Bylaws Committee on Bylaws changes proposed by ExComm members and others.  Consider any input from the BC and forward to ExComm. 

		August 2011

		Color coded format submitted for presentation of Bylaws changes to ExComm. Format could be used to present Bylaws at Council meeting- in November 2011.



		Provide feedback on P&P Manual consistent with Association Bylaws

		Begin review of updates to Policy & Procedure manual

		November 2011

		TBD



		Develop team concept and communication with committee members

		Initiate use of forum on AsMA website and hold meeting of the Bylaws Committee in May 2012 in Atlanta

		August 2011

		No response from committee members via forum.  Four members responded to request  of all regarding input on proposed changes to the AsMA Bylaws












		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?











		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Initiation of Bylaws Committee and establish them by name on the AsMA website



		Contact with previous members with request to participate

		June 2011

		Nine members agreed to serve; other non-voting members kept informed of activity











		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?
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AsMA Bylaws Change Proposals 2012 Presention Version to Committee.docx
Proposed changes to the Association Bylaws are shown with deleted portions in red strikethrough font and added portions in blue underlined font.



MOTION 1:  ARTICLE III MEMBERSHIP



SECTION 1.  Categories, Qualifications, and Election for Membership.

C.  Election for Membership

(3)  Those on the list of active members shall continue as active members as long as they retain their membership in good standing to include payment of dues appropriate to their membership category as established by the Council.



Rationale:  Clarifies dues payment parameter as part of definition of “active” member.



SECTION 2.  Expulsion of Members and Appeal

A member may be expelled for cause or conduct which the Council deems contrary to the best interests of this Association.  For any cause other than non-payment of dues, expulsion shall occur only after the member in question has been advised in writing of the complaint and has been given an opportunity to answer the charges.  Such member shall be notified by the Executive Director and shall be entitled to a hearing before the Executive Committee.  The Executive Committee shall hear the case, shall have power to censure, place on probation for a period not to exceed two years, suspend for a period not to exceed three years, or expel a member, as the findings warrant.  A two-thirds vote of the full membership of the Executive Committee shall be necessary is required for expulsion.  The aggrieved member shall have the right of appeal to the Council, which shall confirm, modify, or reverse the action of the Executive Committee by a two-thirds vote.  The action of the Council shall be is final.



Rationale:  Better wording; clarity.


MOTION 2:  ARTICLE IV FELLOWSHIPS





B. Fellow:

(3) Nominations for Fellows shall be made solely by the Fellows who are active members.



Rationale:  Better wording; clarity.



C.  Honorary Fellow:

(1)  Honorary Fellows shall be elected by the Fellows from among persons who have rendered outstanding service or made outstanding achievements in aerospace medicine, aeronautics, astronautics, undersea medicine or environmental health activities.  Honorary Fellows shall not normally be elected from members in good standing.  Honorary Fellows shall be nominated and voted upon as prescribed for the election of Fellows.  However, a two-thirds majority of the mail ballots votes cast shall be required for election.  If required for any reason, additional balloting voting may be held conducted at the time of the annual meeting of the group of Fellows.



Rationale:  Allows election of Honorary Fellows under unusual circumstances.  Legalizes electronic voting prior to the Annual Meeting and clarifies a voting procedure during the Annual Meeting.




MOTION 3:  ARTICLE VI.  EXECUTIVE DIRECTOR



SECTION 2.  Duties.

I.  The Executive Director shall be bonded insured in an amount approved by the Executive Committee.



Rationale:  Bonding is out, insurance is in.  Needed change to be consistent with current and legal practice.






MOTION 4:  ARTICLE VIII.  ORGANIZATIONS



SECTION 1.  Constituent and Affiliated Organizations.

A.  Qualifications:

(3)  A copy of the Constitution, Bylaws or other instruments of organization and amendments thereto of such group shall accompany its application.  The application shall be presented to the Council of the Aerospace Medical Association.  When the Council has approved the application by a two-thirds vote, a formal notification recognizing the Constituent or Affiliated Organization shall be issued to the group by the Council and such notification shall include a statement of the mission and goals of the Aerospace Medical Association as set forth in Article II.  Notification shall be made to all new members of the Association through the Association’s official journal.



Rationale:  The deleted sentence content will be more fully described in the Policy and Procedures Manual.



C.  Constituent Organizations:

(2)  Each Constituent Organization shall be represented on the Council by an individual who is a member of the Association designated by the Constituent Organization.  Each such organization shall present the name of its designated primary representative to the Executive Director for publication at during the annual scientific meeting.  In the event the primary representative cannot attend a Council Meeting, the name of an alternative representative shall be presented to the Executive Director or Secretary.



Rationale:  The provision of information on the following year’s Council representation from the Constituent Organizations is not published, but is needed by the end of each annual meeting.




MOTION 5:  ARTICLE IX.  CERTIFICATION BOARDS



SECTION 2.  Membership.

All members of a Certification Board shall must be members of the Association and be approved by Council.  The Council shall select one of its members to represent each Certification Board at Council meetings.  The representative should be certified in an appropriate field and will serve as a liaison between the Certification Board and the Council.



Rationale:  Helps to avoid any confusion about Association membership status of Certification Board members.



Note to Bylaws Committee:  We had a little problem this year and it has been addressed, but this change would codify it.




MOTION 6:  ARTICLE XI.  COMMITTEES



SECTION 2.  Appointment and Duties.

[bookmark: _GoBack]B.  The chair of each committee may be directed by the President of the Association to accomplish specific tasks relative to the area of expertise of that committee.  Each chair shall provide an annual Action Plan report to the President via the Executive Director before each annual business Council meeting citing the progress and issues relating to the function of that particular committee.



Rationale:  Action Plans are the new “reports” and the best way to get them to the President, Council, and Executive Committee members before their meetings is by getting them to the Executive Director for appropriate dispersal.  The reports are requested before all meetings of the Council and the Executive Committee.  Email has made this a relatively painless procedure and the format for the Action Plans developed by Dr. Sides is working well.





SECTION 3.  Standing Committees Functions.

L.  Long Range Planning Committee:  The Long Range Planning Committee will study issues that have long range implications for the growth and future of the Association, analyze issues of relevance to the membership, and make recommendations to the Association leadership for further action.  The committee shall be responsive to guidance and direction from the Executive Committee, shall consider input from the membership, and provide recommendations, potentially involving other Association Standing Committees.



Rationale:  Establish a new standing committee.



N.  Nominating Committee:  Elected officers and the elective members of the Council shall be nominated by a Nominating Committee made up of the five most recent living Past Presidents of the Association and a representative selected from each Constituent Organization of the Aerospace Medical Association.  The immediate Past President shall serve as a member of the Nominating Committee for a one year term, and shall become Chairperson of that committee in the subsequent year.  The President shall appoint another Past President to serve as chair if the immediate Past President is unable to unwilling to discharge the associated responsibilities.  A Past President who is unable or unwilling to discharge the associated responsibilities shall be replaced by another Past President who will assume seniority of the person replaced and will be appointed by the President.  The Nominating Committee shall meet at least annually in advance of the opening ceremony of the annual meeting.  Each individual nominated shall have been approved by at least a simple majority vote of the Nominating Committee members present at their meeting.  The report of the Nominating Committee shall be made orally and shall also be made available to members in writing at the opening ceremony of the annual meeting.  Additional nominations, including name of nominee and office for which nominated, may be offered from the floor at the annual business meeting, by an member, upon three hours advance written notice to the Executive Director.  Such nominations must be accompanied by a petition of at least 50 names of accredited 2% of the active members of the Association and must be accepted by a two-thirds majority vote of members attending the annual business meeting, before the nominee can be a candidate in a vote for a named position.



Rationale:  This amendment would create consistency with the number (percentage) of active members needed to form a new Constituent Organization and to initiate a proposed amendment to the Association Bylaws.  At the current level of membership, that number would be approximately 52 members.




MOTION 7:  ARTICLE XV.  AMENDMENTS.



The Bylaws of the Association may be amended at any annual meeting of the Association by two-thirds vote of accredited voting members present at such meeting.  The proposed amendments shall have been sent in writing or electronically to the members at least 60 days prior to the annual meeting.  Publication of the proposed amendments in the official journal of the Association shall meet this requirement provided that this does not reduce the time requirement.  The Council may propose amendments, provided such amendments have been approved by two-thirds vote of the Council members present.  Amendments may be proposed upon the petition of any 100 members, addressed to the Council.  The Council shall present all such amendments to the membership with or without recommendations.



The Bylaws of the Association may be amended at any annual meeting of the Association by two-thirds vote of active members present at such meeting.  Association Bylaws amendment proposals may be submitted by any member of Council or a petition of at least 2% of the active membership of the Association.  Proposed amendments must be communicated to the Home Office by the end of December and approved by two-thirds vote of the Council members for consideration at the annual business meeting.  The membership must be notified of the proposed amendments no less than 60 days prior to the annual meeting.  The Policy and Procedures Manual will describe the process for review, modification, and presentation of amendment proposals for the membership vote on each amendment at the annual meeting.



Rationale:  This provides for input by the membership and Council approval via electronic means (details in the Policy and Procedures Manual; review period similar to Resolutions’ approval).  The number of members needed for a petition is reduced to 2% to be consistent with other membership actions.

Note to Bylaws Committee:  Mike Lischak suggested this amendment in a different way, but further discussion resulted in a pared-down version due to complexities with enabling the Annual Business Meeting to remain the venue for voting.  Combining business meeting voting with online voting, etc. is a real problem.  However, note that Amendments may be submitted by fewer members who are not Council members than in the current version.  Council, as the representative body of the Association, would be in control of what is presented at the Annual Business Meeting, which is not really the case as currently worded.  My feeling on this is that if 50 members in one Constituent wanted a change that would benefit only them, possibly to the detriment of other members, their likelihood of getting it thru Council would be slim and should be slim.  If there really was a groundswell of concern by a diversified group of members, the Council members representing said group should be inspired to back the issue and even without 50 members submitting a petition, they should act.
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1. Introduction

This manual is intended for the use of Association members and any other parties interested in a
concise, current and complete guide to the organizational policies and operational procedures of
the Aerospace Medical Association (the Association). Organizational policies are statements of
intentions: the ‘what’ and ‘why’ of the Association. Operational procedures are the specific
methods to pursue those desires: the ‘who’, *‘how’, ‘where’, and ‘when’ of the Association’s
members. This manual is designed to explain both and to be a dynamic and easily amended
document that provides a “Users Guide to the Association”.

While the manual is intended for easy access and understanding of Association functioning for
all, it should be particularly useful to any of those who hold a position of responsibility within
the Association (whether in an elected, appointed or volunteer position). It is the responsibility of
each Association member to review the contents of the manual. It is essential that each member
entrusted with Association business understand and contribute to the manual. It is also a resource
for any non-member individuals or organizations with an interest in Association matters.

The organizational policies referred to in this manual do not include Association positions on
legislative, regulatory or scientific matters: the organizational policies are intended to define the
Association’s intent. Association operational procedures are intended to ensure the efficient and
effective functioning of the Association and facilitate its development of positions pertaining to
questions of aviation, space and environmental medicine generally.

The manual seeks to conform to all ethical and legal standards applicable to its area of interest.
Amendments or suggestions for improvement are welcome from all sources and should be
directed as defined within the manual.

The Executive Director maintains a separate policy and procedure manual governing the
operations of the HQ office at the Association headquarters in Alexandria, VA. Access to that
manual is available upon request.

1.1. History and Status

The Aerospace Medical Association (The Association) was founded in 1929 under the
guidance of Louis H. Bauer, M.D., the first medical director of the Aeronautics Branch of the
Department of Commerce (which later became the FAA). Dr. Bauer and his associates
dedicated themselves and the new Association to the "dissemination of information as will
enhance the accuracy of their specialized art, thereby affording a greater guarantee of safety
to the public and the pilot, alike; and to cooperate in furthering the progress of aeronautics in
the United States.” From the 1929 organizational meeting of 29 “aeromedical examiners," the
Association has grown to its current stature with membership from around the world. It has
extended its area of interest to space and to related environmental matters.

The Association is the world’s largest professional association for aviation, space, and

environmental medicine. The Association membership is inclusive for any with shared
interests in these fields. It includes physicians, scientists, nurses, physiologists, psychologists,
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human factors engineers, medical technicians, students and other researchers in this field.
Most members are associated with the civil aviation and space industry, national aviation
certification authorities (such as the FAA), national space organizations (such as NASA),
numerous national military organizations (such as the U.S. Department of Defense), and
universities worldwide.

As expected for an association with global interests, a major portion of the Association
membership is international. Members are present from numerous international
organizations, global businesses, research institutions and governments.

The Association provides its expertise to a multitude of international and U.S. federal
agencies on a broad range of issues relating to aviation and space medical standards, the
physiological stresses of aviation and space flight, adaptation to changing and expanding
related technologies in the air, in space and on the ground. Through the dedicated efforts of
the Association members, man's overall adaptation to adverse environments has been
expanded and specifically, the safety in flight has been improved.

The Aerospace Medical Association conducts the world’s largest Annual Scientific Meeting
dedicated to aviation, space and environmental medicine. It publishes peer-reviewed research
in its official journal, Aviation, Space, and Environmental Medicine (formerly Aerospace
Medicine).

1.2. Vision Statement

The international leader in Aviation, Space, and Environmental Medicine.

1.3. Mission Statement

Apply and advance scientific knowledge to promote and enhance the health, safety and
performance of those involved in aerospace and related activities.

2. Principles

The Association holds these principles: It exists to ensure the highest ethical standards as they
apply to the application and advancement of scientific knowledge to man’s adaptation and
exploitation of the environment, and to relations among members with these shared interests. It
seeks to advance and enrich the professional lives of its members.

2.1. Guiding Principles
The Aerospace Medical Association will:
e Be the internationally recognized authority in aerospace medicine;

e Be an advocate for the advancement of aerospace medicine;
e Provide value-added services to all members;
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e Provide a forum to integrate all of the aerospace medicine disciplines;
e Facilitate members' contributions to the field and the organization.

2.2. Goals
The Association has four overriding strategic goals:

e Provide governance of the Association to maintain a sound financial structure and
ensure continuity of the Association;

e Provide opportunities for education and promote research;

e Provide members opportunities for professional growth and development;

e Represent the discipline of Aerospace Medicine to professional, commercial and
governmental organizations, and advocate policies and standards.

2.3. Objectives

The Association has three organizational objectives:

e To advance the frontiers of Aerospace Medicine;

e To ensure the highest levels of safety and health in aviation and aerospace
operations;

e To establish and maintain cooperation between the medical, biological, engineering,
and other sciences concerned with aviation, space, and environmental research and
programs, as well as to promote the exchange of information on Aerospace Medicine
to industry and the general public.

To achieve these objectives, the Association:

e Provides the world's largest and most comprehensive annual meeting in the
aerospace medical sciences;

e Publishes Aviation, Space, and Environmental Medicine (formerly Aerospace
Medicine), a monthly journal of the aerospace medical sciences, including peer-
reviewed original research articles, abstracts from the annual scientific meeting and
book reviews. Other regular features include letters to the editor, aerospace medicine
reviews, editorials, news items, a meetings calendar and news of members;

e Provides a worldwide opportunity for meaningful professional dialogue and easy
exchange of information with scientists and engineers;

e Conducts a public affairs program to advocate aerospace medicine issues with other
professional organizations and governmental institutions.

3. Governance and Structure

The Association is governed by its membership in accordance with the Bylaws by the
selection/election of members of the Council (with 39 members), its executive officers (12
members) and representatives of its Constituent organizations (11 members).
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The Council includes the President, President-elect, immediate Past President, 4 Vice Presidents,
Secretary, Treasurer, Executive Director (ex officio without vote), 12 members at large, 1
member selected by each of the 11 Constituent Organizations, the Regent for Aerospace
Medicine of the American College of Preventive Medicine, a representative from the Fellows
Group, a representative from the Associate Fellows Group, the Parliamentarian (ex officio
without vote), the Aviation, Space, and Environmental Medicine Editor-in-Chief (ex officio
without vote), and a student or resident representative selected by the Aerospace Medicine
Student and Resident Organization.

The Executive Committee consists of the President, the President-elect, the four Vice Presidents,
the Secretary, the Treasurer, the Executive Director (ex officio without vote), and three members
of the Council nominated by the President and approved by Council.

The President is the Chief Executive Officer of the Association.

Committees recommend program directions and policies to the Council for action. The President
appoints committee chairs who serve for three-year terms. Council meets twice during the spring
Annual Scientific meeting and once in the fall.

The Executive Committee has the authority to exercise all functions of the Council between
annual meetings of the Association and when the Council is not in session.

3.1. Council

Mission: The Council of the Aerospace Medical Association is the governing body of the
Association and establishes organizational policy. The Council is vested with the
management of the funds, properties, and the affairs of the Association and acts in the
capacity of a Board of Directors. It has the authority to approve proposed budgets, authorize
expenditures, seek and accept contributions, authorize contracts in the name of the
Association, define and promote the activities of the Association, approve applications for
constituency or affiliation with the Association, determine special classifications of
membership and the eligibility of applicants for membership, authorize employment of
auditors, and provide for issuance and distribution of the official educational scientific
publications of the Association, including the official journal of the Association. The
Council approves the appointment of an Executive Director and the Editor-in-Chief of the
official journal of the Association, or any other Association educational or scientific journal
or other publication, upon recommendation of the Executive Committee.

Members (39; 36 voting members; 40% quorum requires 16 voting members present):
e President

President-elect

Immediate Past President

Vice President, Education and Research

Vice President, Member Services

Vice President, Representation and Advocacy
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Vice President, International Services

Secretary

Treasurer

Members-at-Large (12)
» Four members-at-large with terms expiring in one year
= Four members-at-large with terms expiring in two years
= Four members-at-large with terms expiring in three years

e Constituent Organization Representatives (11)
= Aerospace Human Factors Association
= Aerospace Nursing Society
= Aerospace Physiology Society
= Airlines Medical Directors Association
= American Society of Aerospace Medicine Specialists
= International Association of Military Flight Surgeon Pilots
= Life Sciences and Biomedical Engineering Branch
= Society of U.S. Air Force Flight Surgeons
= Society of U. S. Naval Flight Surgeons
= Space Medicine Association
= U.S. Army Aviation Medical Association

e Fellows Representative

e Associate Fellows Representative

e Aerospace Medical Student/Resident Organization Representative
e Aerospace Medicine Regent

Ex-Officio Members

e Editor-in-Chief, Aviation, Space and Environmental Medicine (without vote)
e Parliamentarian (without vote)

e Executive Director (without vote)

3.1.1. Functions and Responsibilities of Council Members

The Council is the policy making body of the Association within the limitations set forth
in the Bylaws. As the policy-making body for the Association, members of Council have
ultimate responsibility for the management of the affairs of the Association. They are
expected to bring a sincere conviction that the Association performs a critical function
and plays an important role in advancing the field of aerospace medicine as defined in the
Bylaws of the Association and are expected to always act in the best interest of the
Association. Members of Council of the Aerospace Medical Association are the primary
force in enabling the organization to achieve its mission and goals, realize its
opportunities and fulfill its obligations to the members of the Association.

Members of Council must be willing to commit time to the activities of the Association,
including attendance at Council meetings, acceptance of committee assignments and
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committee work, and adequate preparation for committee meetings and Council
discussions.

3.1.2. Standard of Service

Each member of the Association Council voluntarily assumes their position as a matter of
professional duty undertaken on the basis of professional status and commitment to the
field of aerospace medicine. Recommendations and decisions should be based on the best
available scientific/medical evidence. The member will not utilize their position on
Council for personal gain or to directly benefit the organization they represent.

3.1.3. General Expectations and Responsibilities
Service

e Prepare for and attend semi-annual Council meetings, ordinarily held in the
fall immediately before the Scientific Program Committee meeting and twice
during the Annual Scientific meeting in the spring. Expenses incurred in
conjunction with attending these Council meetings are not reimbursed;

e Serve in leadership positions and accept committee assignments willingly.
Active participation in at least one committee is expected;

e Abide by the Bylaws and policies of the Association;

¢ Represent the Council and the Association in an independent and professional
manner.

Policy and Programs

e Participate knowledgeably in the establishment and development of basic
policies, programs and services that will further the goals and objectives of the
Association;

e Set program priorities, provide fiscal oversight and ensure that adequate
resources are available and directed toward priorities;

Fiscal and Fiduciary

e Work to ensure the long-term financial stability and integrity of the
Association;

e Work to ensure that the Association adheres to established financial policies;

e Read and understand the Association’s financial statements;

e Assist in ensuring the adequacy of resources to meet current and long-term
needs.

Development

e Assist in efforts to increase the membership in the Association;
e Assist in efforts to provide adequate resources for Association programs
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Evaluation

e Participate in the Association’s periodic assessment of its performance and
recommend improvements in such areas as governance, organization,
responsibilities, and services provided;

e Participate in appointing, supporting, and monitoring the performance of the
Executive Director.

Annual Timeline (Post Annual Scientific Meeting)

e June

Secretary and Executive Director draft Council Meeting minutes and distribute to
Council members for review and comments

Secretary and Executive Director draft minutes of Annual Business Meeting and
distribute to Council members for review and comments

Secretary and Executive Director draft minutes of the Joint Council Meeting and
distribute to Council members for review and comments

Executive Director ensures the highlights of the Council Meeting minutes and the
Annual Business Meeting minutes are published in Aviation, Space and
Environmental Medicine

Council members begin working assigned action items

Council members ensure Executive Director has accurate contact information
Executive Director builds new Council roster provides copy to all Council
members

Executive Director ensures the Council list posted on the Association website is
accurate

Vice Presidents ensure assigned Standing Committees provide Executive Director
a list of committee members names and contact information

Executive Director updates Standing Committee membership on the Association
website and in the IMPak database

Constituent Organization representatives provides Executive Director the contact
information for their organization’s leadership

e July/August

President, Executive Director, Annual Scientific Meeting planning contractor, the
Wing President and FAA Education Liaison travel to site for the next year’s
Annual Scientific Meeting to conduct site survey

e November

Vice Presidents ensure assigned committees provide a report to the Executive
Director

Treasurer provides financial report to Executive Director

Constituent Organization representatives provide a report from their Constituent
Organization to the Executive Director

Aviation, Space and Environmental Medicine Editor-in-Chief provides a report to
the Executive Director

Fellows representative provides a report to the Executive Director
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Associate Fellows representative provides a report to the Executive Director
Aerospace Medicine Regent provides a report to the Executive Director
Aerospace Medical Student/Resident Organization representative provides a
report to the Executive Director

Council meets

Executive Director works with the Association journal staff to build marketing
documents and guides for the next Association Annual Scientific Program

e December

o April

Secretary and Executive Director draft the Council Meeting minutes and
distribute to Council members for review and comments
Council members work assigned action items

Executive Director prepares agendas for Council and Business meetings
Executive Director collects and distributes meeting materials to Council

Annual Scientific Meeting

Council meets on Sunday of Annual Scientific Meeting week

Council facilitates the Association Annual Business Meeting during lunch on
Tuesday of Annual Scientific Meeting week

Joint Council Meeting conducted on Wednesday morning of Annual Scientific
Meeting week

3.2. Executive Committee

Mission: The Executive Committee has the authority to exercise all functions of the Council
between annual meetings of the Association and when the Council is not in session. The
Executive Committee typically meets in February/March and August/September of each

year.

Members (12; 11 voting members; majority quorum requires 6 voting members present):
e President

President-elect

Vice President, Education and Research

Vice President, Member Services

Vice President, Representation and Advocacy

Vice President, International Services

Secretary

Treasurer

Three members of the Council (nominated by the President and approved by Council)
Executive Director (without vote)

Responsibilities of the President

e Appoint individuals to the Standing Committees and manage the progress of these
committees. Forms ad-hoc committees for new projects as the need arises
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e Works with the Executive Director and Vice Presidents to establish the Council’s
strategic plan and agenda for the Association

e ldentifies appropriate speakers for the Bauer and Armstrong lectures

e Works with the Executive Director, the Meeting Planning Contractor and Executive
Committee members to evaluate multiple Association meeting site proposals and
select one that best meets the Association’s meeting requirements

Responsibilities of the President-Elect

e Serve as the Vice President for Governance
e Provide updates on all assigned initiatives
e Coordinate reports from:
= Executive Director
= Treasurer/Finance Committee
= Bylaws Committee
= Ad hoc Long Range Planning Committee
e Lead the Executive Committee in the absence of the President

Responsibilities of the Vice President for Education and Research

e Provide updates on all assigned initiatives
e Coordinate reports from:
= Editor-in-Chief of the Aviation, Space and Environmental Medicine
= Managing Editor of the Aviation, Space and Environmental Medicine
= Annual Scientific Meeting General Chair (Executive Director)
= Scientific Program Committee
= Aerospace Human Factors Committee
= Auviation Safety Committee
= Education and Training Committee
= History and Archives Committee
= Science and Technology Committee

Responsibilities of the Vice President for Member Services

e Provide updates on all assigned initiatives
e Coordinate reports from:
= Awards Committee
= Membership Committee
= Corporate and Sustaining Membership Committee

Responsibilities of the Vice President for Representation and Advocacy

e Provide updates on all assigned initiatives
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e Coordinate reports from:
= Executive Director on Association Outreach
= American Medical Association Delegates on AMA activities
= Air Transport Medicine Committee
= Communications Committee
= Resolutions Committee

Responsibilities of the Vice President for International Services

e Provide updates on all assigned initiatives
e Coordinate reports from:
= International Activities Committee

Responsibilities of the Executive Director

e Coordinates meeting dates, times and location with the President and the Association
Meeting Planning Contractor.

¢ Notifies Executive Committee members of meetings and informs them of agenda
requirements.

e Facilitates the Executive Committee meetings in support of the President.

e Completes minutes for the meetings and coordinates draft minutes with the Secretary
for modifications and signature.

e Ensures meeting invoices are paid in a timely manner.

e Distributes important information with the Executive Committee throughout the year.

Annual Timeline (Post Annual Scientific Meeting)

e June
= President communicates vision, goals and objectives for the coming year
= President develops theme for next Annual Scientific Meeting
= President begins process for identifying Bauer and Armstrong lecturers for next
Annual Scientific meeting
= ED sends letters of appreciation to corporate sponsors, Bauer/Armstrong lecturers
and host city vendors that supported the meeting
= ED completes analysis of meeting evaluation forms — provides analysis to
Executive Committee and Chair, Education and Training Committee
o July
= ED works with Executive Committee and the Chair, Scientific Program
Committee to determine the scientific focus areas for the next Annual Scientific
Meeting — scientific focus areas based on analysis of meeting evaluation forms
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= ED works with Executive Committee and the Chair, Scientific Program
Committee to establish the learning objectives

= ED coordinates dates/location with President for the August Executive Committee
meeting

= ED coordinates draft Executive Committee meeting agenda with Executive
Committee

= ED coordinates contract with northern VA hotel to host November Council
meeting and Scientific Program Committee abstract review

August

= ED provides Executive Committee members advance copies of materials for the
Executive Committee meeting

= Executive Committee meets

September

= ED coordinates draft Executive Committee meeting minutes with Secretary

= ED coordinates distribution and review of draft Executive Committee meeting
minutes with Executive Committee members

November

= ED ensures arrangements for Council Meeting and Scientific Program Committee
abstract review

= Council meets

= Scientific Program Committee completes abstract peer-review and builds
scientific program for next Annual Scientific Meeting

December

= ED coordinates dates/location with President for February/March Executive
Committee meeting

January

= ED coordinates draft Executive Committee meeting agenda with Executive
Committee

February

= Executive Committee meets

March

= ED coordinates draft Executive Committee meeting minutes with Secretary

= ED coordinates distribution and review of draft Executive Committee meeting
minutes with Executive Committee members

April

= ED prepares agendas for Council and Business meetings

= ED distributes meeting materials to Council

May

= Annual Scientific Meeting
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3.2.1. President

General Description: Provides leadership and direction to position the Association at the
forefront of the industry. Develops and executes a strategic plan in concert with the
Executive Committee and Council to advance the mission and goals of the Association.
Oversees the Association’s operations to insure efficiency, quality service and cost
effective management of resources.

e Duties and responsibilities:

= Presides at all meetings of the Association.
» Executive Committee- February/March and August/September time frames
» Council - Annual meeting (May) and mid-year (November)

= Develops agendas for association meetings in concert with the Executive
Director

= Conducts meetings in accordance with parliamentary procedure.

= Votes in case of a tie.

= Serves as ex-officio non-voting member of all committees

= Appoints committee chairs and monitors progress of committees.

= Creates ad hoc committees and working groups and assigns tasks as needed.

= Directs an annual performance review of the Executive Director with the
assistance of the Executive Committee.

» Provides guidance, and monitors accountabilities of the officers of the
Association to insure compliance with established policies.

= Offers assistance in an advisory capacity, when necessary, to other Executive
Committee members.
= Plans, develops and implements strategies for generating resources and

revenues for the Association, in concert with the Executive Director and the
Executive Committee.

= Serves as a spokesperson for the Association, in selected venues, and represents
the Association before other professional bodies.

= Promotes the Association to local, national and international constituencies.

= Writes President’s page for the monthly journal.

= Selects speakers for the Louis H. Bauer and Harry G. Armstrong lectures for the
annual meeting.

= Reviews and evaluates the Association meeting site proposals, in concert with
the Executive Director, meeting planner contractors and the Executive
Committee, and makes site selection.

= Participates in the site visit during the month of July, in preparation for the
annual meeting in May, the following year.

= Hosts the President’s reception at the annual meeting.

= In coordination with the Executive Director and Treasurer, signs official
documents and papers on behalf of the Association. (Only the ED and
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Treasurer of the Association can sign financial documents for the Association.
(Can sign letters on behalf of the Association when appropriate)

3.2.2. President-Elect

General Description: The President-Elect shall become familiar with the duties of the
President and shall perform such other functions as the President may designate. In the
event that the President is incapacitated or otherwise unable to act, the President-Elect
shall perform the functions of and act as President for the period of such incapacity. As
Vice President of Governance, oversees three standing committees and one ad hoc
committee: (1) Bylaws, (2) Finance, (3) Nominating, and the ad hoc Long Range
Planning Committee.

e Duties and responsibilities:

Assists in the development of agendas for Association meetings in concert with
the President and Executive Director

Assists the President to conduct meetings in accordance with parliamentary
procedure.

Serves as the Vice President in charge of Governance for the Association
Appoints committee chairs and monitors progress of assigned committees.
Provides guidance, and monitors accountabilities of the officers of the
Association to insure compliance with established policies.

Offers assistance in an advisory capacity, when necessary, to other  executive
committee members.
Plans, develops and implements strategies for generating resources and

revenues for the Association, in concert with the President, Executive Director
and the Executive Committee.

Assists the President to promote the Association to local, national and
international constituencies.

Reviews and evaluates the Association meeting site proposals, in concert with
the President, Executive Director, meeting planner contractors and the
Executive Committee, and makes site selection.

3.2.3. Vice Presidents

General description: The four Vice Presidents are responsible for coordinating the efforts
of the committees assigned to them and such other tasks as assigned by the President.

3.2.3.1. Vice President, Education and Research

General Description: Provides leadership and direction in communication of
information within the Association (between Association members and between

Association groups) for reports emanating from Editor-in-Chief of the Aviation,

Space and Environmental Medicine; Managing Editor of Aviation, Space and
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Environmental Medicine; Scientific Program Committee; Annual Scientific
Meeting General Chair (Executive Director). Oversees five standing committees:
Aerospace Human Factors Committee; Aviation Safety Committee; Education
and Training Committee; History and Archives Committee; Science and
Technology Committee. Monitors activities relating to CME and MOC as
accomplished by the Education and Training Committee.

Duties and Responsibilities:

Oversees and provides guidance and tracking of the activities of the
Aerospace Human Factors Committee, Aviation Safety Committee,
Education and Training Committee, History and Archives Committee,
and Science and Technology Committee.

Serves as an ex-officio non-voting member on the committees.

Selects committee chairs in concurrence with the President, for each of
the five committees.

Collects and assesses committee reports and action plans on the five
committees.

Encourages and provides guidance of the five committees in
performance of studies and reports and position papers or
recommendations on safety, human factors, CME and MOC, and new
technology relating to operations involving Aerospace Medicine and its
related disciplines.

Encourages and provides guidance of the Education and Training
Committee of the Association in its effort to develop and enact
procedures to ensure adequate CME and MOC training is accomplished
during our annual meeting.

Encourages and provides guidance of the Science and Technology
Committee of the Association to provide updates on technological
advances of interest to membership on the website or Science and
Technology Watch articles for the Association journal.

Encourages and provides guidance of the History and Archives
Committee in their efforts to document and report historical items of
interest to the membership and to provide continuing updates of the
Reinhartz Lecture Series.

Encourages and provides guidance of the Aviation Safety Committee in
their efforts to evaluate air safety and provide updates for Council.
Attends all meetings of the Executive Committee and the Council and
reports on activities.

Presents activities report to membership at the Association’s annual
business meeting/luncheon.

3.2.3.2. Vice President, International Services

General Description: Provides leadership and direction in communication of
information within the Association (between Association members and between
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Association groups), and beyond the Association (between the Association and
the public). Oversees one standing committee: International Activities.

e Duties and Responsibilities:

= Qversees and provides guidance and tracking of the activities of the
International Activities Committee.

= Serves as an ex-officio non-voting member on the committee.

= Selects committee chair in concurrence with the President

= Collects and assesses committee reports and action plans

= Encourages and provides guidance of the International Activities
Committee in performance of studies and reports and position papers or
recommendations

= Encourages and provides guidance of the International Activities
Committee in their efforts to evaluate air safety and provide updates for
Council.

= Advocates on behalf of the International Members within the
Association

= Attends all meetings of the Executive Committee and the Council and
reports on activities.

= Presents activities report to membership at the Association’s annual
business meeting/luncheon.

3.2.3.3. Vice President, Member Services

e Duties and Responsibilities:

= Qversees and provides guidance and tracking of the activities of the
Awards Committee, Corporate & Sustaining Membership Committee,
and Membership Committee.

= Serves as an ex-officio non-voting member on the committees.

= Selects committee chairs in concurrence with the President, for each of
the three committees.

= Collects and assesses committee reports and action plans on three
committees.

= Encourages and provides guidance of the three committees in
performance of studies and reports and position papers or
recommendations on awards, corporate and sustaining membership and
general membership issues.

= Encourages and provides guidance of the Awards Committee in its effort
to develop and enact procedures to properly recognize outstanding
achievements in aviation, space and environmental medicine activities.

= Encourages and provides guidance of the Corporate and Sustaining
Membership Committee to ensure appropriate representation and
benefits to corporate and sustaining members of the Association.
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= Encourages and provides guidance of the Membership Committee in
their efforts to document items of interest to the membership and to
provide continuing updates on the members’ recommendations for
adding value to Association membership.

= Attends all meetings of the the Executive Committee and the Council
and reports on activities.

= Presents activities report to membership at the Association’s annual
business meeting/luncheon.

3.2.3.4. Vice President, Representation and Advocacy

General Description: Provides leadership and direction in communication of
information within the Association (between Association members and between
Association groups), and beyond the Association (between the Association and
the public). Oversees three standing committees: Air Transport Medicine,
Communications, Resolutions.

e Duties and Responsibilities:

= Provides oversight to the Association outreach activities.

= Provides oversight of communication and coordination between the
Association and other organizations.

= QOversees and provides guidance and tracking of the activities of the Air
Transport Medicine (ATM), Communications, and Resolutions
Committees.

= Serves as an ex-officio non-voting member on the ATM,
Communications, and Resolutions committees.

= Selects committee chairs in concurrence with the President, for each of
the three committees.

= Collects and assesses committee reports and action plans on three
committees.

= Encourages and provides guidance of the ATM committee in
performance of studies and reports and position papers or
recommendations on the biomedical aspects of air transport operations.

= Encourages and provides guidance of the Communications Committee
in overseeing the communications program of the Association including
brochures, books and electronic media, in improving the utility and
usability of the Association website, preparation of press releases, mass
push emails, facilitating online teaching forums, posting
communications of interest to membership on the website or suggestions
for the Association journal, production of facilitating partnerships with
other Association standing committees, groups, and organizations in
Association communications activities.

= Encourages and provides guidance of the Resolutions Committee in
polling membership for resolutions to prepare and present to Council,
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and providing an efficient and timely preparation of proposed
resolutions for Council and membership consideration.

= Attends all meetings of the Executive Committee and the Council and
reports on activities.

= Presents activities report to membership at the Association’s annual
business meeting/luncheon.

3.2.4. Secretary

The Secretary shall be responsible for reviewing the minutes of the Council and
Executive Committee meetings and shall perform those duties as directed by the
President. The Secretary shall have other duties usually performed by a Secretary which
are not accomplished by the home office staff.

3.2.5. Treasurer

The Treasurer shall have duties usually performed by a Treasurer and shall perform those
duties as directed by the President, Council, or Executive Committee. The Treasurer shall
be the chair of the Finance Committee and custodian of all monies and securities and
hold same subject to the direction and disposition of the Executive Committee under the
direction of the Council. The Treasurer shall perform the duties in cooperation with the
Executive Director.

3.2.6. Executive Director

General Description: Serves as the Chief Operating Officer of the Association in
accordance with the Bylaws of the Aerospace Medical Association.

e Duties and Responsibilities:

= Responsible for maintaining the Association’s records and a file of its
publications.

= Notifies all members of the time and place of meetings, notifies Council
members of the time and place of Council meetings and prepares the programs
of the meetings under the direction of the Council.

= Cooperates with the chairmen of various groups and committees of the
Association in the execution of the policies of the Association as outlined by the
Council

= Coordinates the work performed by the various committees of the Association

= Performs such duties as are assigned by the Council and acts under instructions
of the Executive Committee

= Authorized to provide such assistance as is necessary for the proper conduct of
the Association headquarters office, subject to the directives of the Executive
Committee and the Council
» Employs and supervises the Association headquarters office staff
» Authorizes purchase of supplies and equipment
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» Arranges for office and other facilities for operating purposes within the
budget and as approved by the Executive Committee
» Signs contracts and enters into agreements on behalf of the Association
within the policies established by the Council and the Executive Committee

= In coordination with the Treasurer, prepares a budget covering estimated annual
expenses to be submitted to the Council for adoption

= Serves as the general coordinator and organizer for the annual scientific meeting
and directs the chairmen of the committees appointed for the planning,
preparation, and operation of the annual scientific meeting of the Association
subject to the supervisory authority of the Executive Committee

= Retains legal and professional services as may be required with the prior
approval of the Executive Committee

= Prepares for the annual scientific meeting a concise and summarized report on
the activities of the Association for the year, its membership, and other matters
of importance to the Association

= Reports in writing the total membership of the Association as of January 1 each
year to the chair of the group of Fellows prior to the annual meeting of the
Fellows

= Represents the Association to external agencies and organizations in order to
communicate approved Association policy, when appropriate

= Performs other duties as assigned

3.2.7. Appointed Members

The incoming President nominates three Council members to be members of the
Executive Committee. According to the Association Bylaws, Article VI, Section 5a.
“three members of the Council nominated by the President for the succeeding year, who
shall be elected by a majority vote of the Council at its first meeting following the annual
election of officers and councilors.”

Typically, the President-Elect will select three Council Members-at-Large from the 12
elective Members-at-Large. Common practice is to select one elective member from
each of the three elective Members-at-Large year groups.

3.3. Nominations for Elected Officers

The Nominating Committee solicits nominations from the committee members. Nominees
are contacted to determine their willingness to serve and are asked to provide the necessary
biographical data for review by the members of the nominating committee. Committee
members then conduct committee business by mail or electronic means to nominate persons
for each vacancy. Each individual nominated shall have been approved by at least a simple
majority vote of the Nominating Committee. Report of the Nominating Committee will be
made at the opening ceremony of the annual meeting.
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3.4. Committees

A committee is a group of members organized and charged with a particular task. Unless
otherwise specified, committee members serve for three years at the prerogative of the
president. All committees of the Association report to the Council through the President-
Elect or Vice President in charge of oversight for that committee.

There are three types of committees within the Association, standing committees (report to
the Vice President in charge of oversight), annual scientific meeting committees (report to
the Executive Director — General Chair of the annual scientific meeting), and special or ad
hoc committees (report to the President or President-Elect). All committees are responsible to
and under the direction and control of the authority that created them. A committee cannot
represent the association to any outside person or organization except when clearly
authorized to do so.

All committees of the Aerospace Medical Association are governed by the following
guidelines:

3.4.1. Appointment/Composition

Each committee should include a Chair, a Deputy Chair, and members. The President, in
consultation with the President-Elect and with the concurrence of the Executive
Committee, shall appoint all chairs of standing committees except as otherwise provided
in the Bylaws. Chairs of standing committees shall normally serve for 3 years subject to
yearly approval of the President. The committee chair is responsible for appointing
committee members. Chairs are strongly encouraged to select committee members who
represent the diversity of the Association’s membership.

The Executive Director will annually gather a list of members interested in a committee
position and distribute the information to the respective committee Chair. Members
interested in committee positions will also be gathered during the annual meeting of the
Associate Fellows Group. Constituent and affiliate organizations are encouraged to
identify members who are interested in serving and provide those names to the Executive
Director. Members are also encouraged to contact the Executive Director or committee
chair concerning their interest in serving as a member of a committee. Any member
expressing an interest in serving on a committee is assigned to that committee for a year
unless the committee’s membership is defined by the bylaws. Retention is determined by
the quality of service.

All appointments should be made at the Association’s annual business meeting.
Committee chairs must provide a list of all committee members to the Association
headquarters as soon as possible after but no later than one month following the annual
meeting. Periodic reports will also be provided as needed to the President-Elect and Vice
President who are responsible for the committee’s activities.
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3.4.2. Committee Meetings

Committees shall meet at least once during the annual meeting and conduct committee
business via mail, fax, e-mail, conference call, or in person, as needed during the
remainder of the year. Committees frequently meet in the fall when Council and the
Scientific Program Committee convene. All Committee meetings are open to any
member of the association. Incoming and outgoing committee members should meet in a
joint session during the annual meeting to insure continuity of committee function and
tasks. In those years in which the chair is to change, the incumbent chair shall formally
relinquish the chair to the incoming chair toward the end of the joint session.

3.4.3. Procedures

All committees are charged with making recommendations to Council and are expected
to report, in writing, to the Council at its fall and spring meetings. Dates that written
reports are due to the Association prior to these meetings can be obtained from the
Secretary. Oral reports are reserved for last-minute updates.

3.4.4. Reporting

Committee Chairs report their committee activities via Action Plans. The Committee
Action Plans align committee activities with the goals and objectives of the Association
and offer the Council and Executive Committee metrics to measure the progress of
committee activities. See Appendix V for the standardized Action Plan template.

3.5. Standing Committees

There are 15 Standing Committees of the Association. These committees are as follows:

3.5.1. Aerospace Human Factors Committee

This committee is responsible for performing studies, sponsoring panels and seminars,
and preparing reports, resolutions, and recommendations concerned with improving
human factors input in the concept, design, development, test, and evaluation and
operational deployment of aerospace programs and systems.

The committee promotes research and applications of human performance knowledge in
every phase of systems development and deployment. Aerospace human factors includes
a multidisciplinary approach involving behavioral, biomedical, psychosocial,
physiological, and engineering factors. The goal of the committee is to produce better
aerospace systems performance. This committee may have such subcommittees as the
President and the committee may deem necessary to carry out its purposes.

3.5.2. Air Transport Medicine Committee

Mission: The ATM Committee is responsible for performing studies and preparing
reports, resolutions, and recommendations on biomedical aspects of air transport
operations. Its efforts concentrate on the promotion of international health, safety, and
care through the mechanism of collecting information, analyzing data, and
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recommending solutions leading to improving health and safety in air transport
operations.

Responsibilities of the Chairperson:

e Receives and/or solicits areas of ATM interest that may need review

e Solicits participation of subject area experts in review of areas of ATM interest

e Coordinates committee review of relevant research in areas of ATM interest

e Coordinates committee development of position statements for potential
Association advocacy or endorsement

e Oversees and coordinates committee tasks and assigned actions

e Appoint individuals to committee positions and manages the progress of tasks
assigned to these positions; forms ad-hoc subcommittees for new projects as
needed

e Appoints a deputy chairperson to assist in managing the work of the committee

e Updates the Committee Action Plan for the upcoming year and as needed

Responsibilities of the Deputy Chairperson:
e Compiles the minutes for the annual committee meeting
e Assists the chair with the management of the committee

Responsibilities of the Committee

Task Assigned to: Timeframe
Update Committee Action Plan Chairperson | May
Prepare committee reports to Council Chairperson | April & October

Prepare minutes from May committee meeting | Deputy Chair | June
and submit to chair for committee distribution

Submit updated roster of committee Deputy Chair | May
members/contact info to home office

Present committee report to Council Chair May, Nov
Report on activities of committee Chair May

at annual business meeting

3.5.3. Auviation Safety Committee

The goal of this committee shall be to improve the safety of aviation activities. The
committee shall direct its efforts to identifying specific, important aviation safety issues,
national or international in scope, that represent a significant threat to the health and
safety of people involved in aviation activities, either as crew members or passengers.
The objective of the committee shall be the resolution of aviation safety issues through
either educational or regulatory processes. The committee may, with approval of the
Council or Executive Committee, initiate studies, recommend research projects, prepare
reports and scientific papers, sponsor panels and seminars, or formulate recommendations
and resolutions to accomplish this objective. This committee may have such
subcommittees as the President and the committee may deem necessary to carry out its
purposes.
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Mission: The Association Bylaws: ARTICLE XI, Section 3. C. Aviation Safety
Committee: The mission of this committee shall be to improve the safety of aviation
activities. The committee shall direct its efforts to identifying specific, important aviation
safety issues, national or international in scope that represent a significant threat to the
health and safety of people involved in aviation activities, either as crew members or
passengers. The objective of the committee shall be to create awareness of aviation safety
issues through either educational or regulatory processes. The committee may, with
approval of the Council or Executive Committee, initiate studies, recommend research
projects, prepare reports and scientific papers, sponsor panels and seminars, or formulate
recommendations and resolutions to accomplish this objective. This committee may have
such subcommittees as the President and the committee may deem necessary to carry out
its purposes.

Responsibilities of the Chairperson
e Update Committee Action Plan for upcoming year
e Appoint individuals to the committee positions and manage the progress of
tasks assigned to these positions; form ad-hoc subcommittees for new projects
as the need arises
e Appoint a deputy chairperson to assist with managing the work of the
committee

Responsibilities of the Deputy Chairperson
e Complete minutes for the annual meeting of the Education & Training
Committee
e Assist the chair in the management of the subcommittees based on their
experience and the needs of the committee

Responsibilities of the Committee

Task Assigned to: Timeframe
Update Committee Action Plan Chairperson | May
Prepare committee reports to Council Chairperson | April & October
Present committee report to Council Chair May, Nov
Prepare minutes from May committee meeting and Deputy Chair | June
submit to chair for committee distribution
Submit updated roster of committee members/contact | Deputy Chair | May
info to home office
Report on activities of committee at annual business | Chair May
meeting

3.5.4. Awards Committee

Mission: Obtain and review all nominations for awards and honorary citations presented

by the Association. Develop new awards and sponsors when indicated.
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Responsibilities of the Chairperson

e Update Committee Action Plan for upcoming year
e Appoint individuals to the committee positions and manage the progress of
tasks assigned to these positions; forms ad-hoc subcommittees for new projects

as the need arises

e  Appoints a deputy chairperson(s) to assist with managing the work of the

committee

e Annually review application and web site information, providing updates as

required

e Oversee award process and provide results by deadline set by the Executive

Committee

Responsibilities of the Deputy Chairperson

e  Completes minutes for the annual meeting of the Awards Committee
e  Assists the chair in the management of the subcommittees based on their
experience and the needs of the committee

e Manages specific awards as assigned

Committee Positions

Tuttle Award chair: Coordinates via a sub-committee review of articles for a Tuttle

Award selection.

Responsibilities of the Committee

Task Assigned to: Timeframe

Update Committee Action Plan Chairperson May

Prepare committee reports to Council Chairperson April &
October

Review and recommend updates award application and
website

Chairperson; Deputy
Chair

1 September

Solicit award nominations Chairperson; Deputy | October
Chair
Distribute award package to members for ratings Chairperson January

Collate scores and forward selections to Executive
Committee via the Executive Director

Chairperson

15 February

Tuttle Award article review

Subcommittee Chair

January

Tuttle Award finalist forwarded to Executive Committee

Subcommittee Chair

15 February

Prepare minutes from May committee meeting Deputy Chair June

and submit to chair for committee distribution

Submit updated roster of committee Deputy Chair May
members/contact info to Association headquarters

Present committee report to Council Chair May, Nov
Report on activities of committee Chair May

at annual business meeting
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3.5.5. Bylaws Committee

This committee shall be a fact-finding committee on matters pertaining to the Bylaws.
The committee shall study proposed amendments to the Bylaws referred by the Council,
and make its recommendations to the Association through the Council. If deemed
necessary, this committee shall revise or develop new Bylaws for the submission to and
approval in turn by the Council and the Association subject to proper publication,
notification, and approval by a two-thirds vote of members attending the annual business
meeting as set forth in Article XIIl. The committee will have oversight responsibility for
the Association Policy Procedures.

Mission: To ensure accuracy and currency of the Association’s Bylaws. To review the
bylaws of all Constituent organizations regularly to ensure consistency and compliance
with the Association’s Bylaws. To review, analyze, research and submit all proposed
changes to the Association’s Bylaws. To review all Association Policy and Procedures to
ensure compliance with the Association’s Bylaws.

Responsibilities of the Chairperson:
e Oversees and coordinates committee tasks and assigned actions

e Appoint individuals to committee positions and manages the progress of tasks
assigned to these positions; forms ad-hoc subcommittees for new projects as
needed

e Appoints a deputy chairperson to assist in managing the work of the committee

e Updates the Committee Action Plan for the upcoming year and as needed

Responsibilities of the Deputy Chairperson:
e Compiles the minutes for the annual committee meeting

e Assists the chair with the management of the committee

Responsibilities of the Committee

Task Assigned to: Timeframe

Update Committee Action Plan

Chairperson

May

Prepare committee reports to Council

Chairperson

April & October

Prepare minutes from May committee meeting Deputy Chair | June

and submit to chair for committee distribution

Submit updated roster of committee Deputy Chair | May
members/contact info to Association headquarters

Present committee report to Council Chair May, Nov
Report on activities of committee Chair May

at annual business meeting
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3.5.6. Communications Committee

Mission: To promote communications and information exchange between the
Association members and between the Association and the public. It shall oversee the
communications program of the Association which includes brochures, books, and
electronic media including the Association website but excluding the Association journal.
It shall partner with other Association standing committees, groups and organizations in
Association communications activities as necessary.

Responsibilities of the Chairperson:
e Oversees and coordinates committee tasks and assigned actions

e Appoint individuals to committee positions including a web site representative,
and manages the progress of tasks assigned to these positions; forms ad-hoc
subcommittees for new projects as needed

e Appoints a deputy chairperson to assist in managing the work of the committee

e Updates the Committee Action Plan for the upcoming year and as needed

Responsibilities of the Deputy Chairperson:
e Compiles the minutes for the annual committee meeting

e Assists the chair with the management of the committee

Responsibilities of the Committee

Task Assigned to: Timeframe
Update Committee Action Plan Chairperson | May
Prepare committee reports to Council Chairperson | April & October
Prepare minutes from May committee meeting Deputy Chair | June
and submit to chair for committee distribution
Submit updated roster of committee Deputy Chair | May
members/contact info to Association headquarters
Present committee report to Council Chair May, Nov
Report on activities of committee Chair May
at annual business meeting

3.5.7. Corporate and Sustaining Membership Committee

This committee is responsible for initiating programs and activities whose purposes and
objectives are to increase and represent the interests of the corporate and sustaining
members. This committee assists the Executive Director and the Executive Committee in
reviewing the applications for corporate and sustaining membership referred to it, secures
all available information concerning such applicants, and submits its recommendations to
the Executive Committee through the Executive Director.
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3.5.8. Education and Training Committee

The Association Bylaws: ARTICLE XI, Section 3. H. Education and Training
Committee: This committee shall promote international aerospace medicine and allied
disciplines through excellence in education and training conducted or cosponsored by the
Association and consistent with the Association’s objectives. It shall establish procedures
to ensure the dissemination of educational and training related information and materials
to the membership; coordinate the Association’s education and training needs with the
Scientific Program Committee; and coordinate the Association’s Continuing Medical
Education (CME) role.

Responsibilities of the Chairperson

e Update Committee Action Plan for upcoming year

e Appoint individuals to the committee positions and manage the progress of
tasks assigned to these positions; forms ad-hoc subcommittees for new projects
as the need arises

e Appoints a deputy chairperson to assist with managing the work of the
committee

e Oversee Accreditation Council for Graduate Medical Education (ACGME)
related activities in conjunction with the association’s Executive Director and
with the Scientific Program Committee Chair (See Appendix 1X). This includes
attending the CME accreditation interview with the association’s Executive
Director every four years.

Responsibilities of the Deputy Chairperson
e Completes minutes for the annual meeting of the Education & Training
Committee
e Assists the chair in the management of the subcommittees based on their
experience and the needs of the committee

Education & Training Database chair (Compendium of Aerospace Medicine Courses):
Accept updates from training programs; add updates quarterly (January, March, June,
September); sends email to the Association standing committees, affiliates, and listed
training program contacts in March requesting submission of program updates; brief
review of database at annual committee meeting.

CME/MOC chair: Works with the American Society of Aerospace Medicine Specialists
(ASAMS) to provide the structure for delivery of Continuing Medical Education
(CME)/Maintenance of Certification (MOC). The CME/MOC content is provided by
ASAMS.

“This is Aerospace Medicine” slide show chair: Reviews the content and updates the
presentation as indicated on at least a yearly basis. These revisions are then submitted to
the Council for approval.
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Responsibilities of the Committee

Task Assigned to: Timeframe
Update Committee Action Plan Chairperson May
Prepare committee reports to Council Chairperson April & October
Present committee report to Council Chair May, Nov

Review annual meeting CME/MOC reports; report to
ExComm with recommendations for Scientific
Program Chair

Chairperson; Deputy
Chair

June; August

Work with executive director to develop CME/MOC | Chairperson; Deputy | Oct - Jan
annual meeting survey tool Chair

Prepare minutes from May committee meeting and Deputy Chair June
submit to chair for committee distribution

Submit updated roster of committee members/contact | Deputy Chair May
info to Association headquarters

Report on activities of committee at annual business | Chair May

meeting

Makes updates to Compendium of Aerospace

Compendium Chair

Jan, March, June,

Medicine Courses Sept

Email request to update Compendium Compendium Chair March

Review every slide in “This is Aerospace Medicine” | Slide Show Chair, E | January

slide show &T Chair

Submit slide show revisions to Council for approval | Slide Show Chair, E Nov, May as
&T Chair needed

3.5.9. Finance Committee

This committee updates and reviews the Association's financial balance sheets on an
ongoing basis, provides an overview of the Association’s financial position to the
Council at its regular meetings, and brings forward or reviews potential new courses of
financial action. The committee is comprised of a Chair and four regular members. The
president appoints the Finance Committee Chair. The regular members are nominated by
the chair and approved by the Executive Committee. The President-Elect of the
Association is an ex officio member of the Finance Committee.

3.5.10. History and Archives Committee

The Association Bylaws: ARTICLE XI, Section 3. J. History and Archives Committee:
This committee shall be responsible for acquiring, preserving, and maintaining those
items of historical significance that represent and depict the achievements of the
Association and its members. This responsibility shall be exercised through historical
research, commemorative presentations, and fostering the preservation of library,

archival, and museum collections.

Responsibilities of the Chairperson

e Update Committee Action Plan for upcoming year
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e Appoint individuals to the committee positions and manage the progress of
tasks assigned to these positions; forms ad-hoc subcommittees for new projects
as the need arises

e Appoints a deputy chairperson to assist with managing the work of the
committee

e Facilitates application of dedicated resources to accomplish Committee
objectives

Responsibilities of the Deputy Chairperson
e Completes minutes for the annual meeting of the History and Archives
Committee in coordination with the Chairperson
e Assists the chair in the management of the subcommittees based on their
experience and the needs of the committee

Responsibilities of the Committee

Task Assigned to: Timeframe
Update Committee Action Plan Chairperson | May
Prepare committee reports to Council Chairperson | April & October
Present committee report to Council Chair May, Nov
Prepare minutes from May committee meeting and Deputy Chair | June
submit to chair for committee distribution
Submit updated roster of committee members/contact | Deputy Chair | May
info to Association headquarters
Report on activities of committee at annual business | Chair May
meeting

3.5.11. International Activities Committee

The Association Bylaws: ARTICLE XI, Section 3. K. International Activities
Committee: This committee shall be responsible for initiation, coordination, and
promotion of the goals of the Association international members, constituent and
affiliated organizations, while addressing their concerns. The committee will also
promote cooperation and understanding in the field of aerospace medicine among
international members, constituent and affiliated organizations.

Responsibilities of the Chairperson

e Manage and/or provide oversight of all activities of the committee

e The Chairperson will be the primary representative of the committee and (unless
otherwise delegated by the Chairperson) as such will be the single point of
contact between the committee and all other bodies of the Association.

e Plan, coordinate and direct meetings of the committee

e Update Committee Action Plan for upcoming year

e Appoints a deputy chairperson to assist with managing the work of the
committee
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e Appoint individuals to any other committee positions (as the Committee may
decide to create) and manage the progress of tasks assigned to these positions;
forms ad-hoc subcommittees for new projects as the need arises

e Facilitates application of limited resources to accomplish Committee objectives

Responsibilities of the Deputy Chairperson

¢ In the event that the Chairperson is, for whatever reason, unwilling or unable to
carry out the duties and responsibilities of the Chairperson, the Deputy
Chairperson will assume the role of Chairperson and carry out those duties and
responsibilities until such time that a new Chairperson is selected/appointed.

e Represent the committee as necessary by direction of the Chairperson

e Completes minutes for the annual meeting of the International Activities
Committee in coordination with the Chairperson

e Assists the chair in the management of the tasks assigned to members

Responsibilities of the Committee

Task Assigned to: Timeframe

Update Committee Action Plan Chairperson May

Prepare Committee reports to Council Chairperson/Deputy April &
Chair October

Present Committee report to Council Chair May, Nov

Prepare minutes from May Committee meeting and Deputy Chair/ June

submit to Chair for Committee distribution Chairperson

Submit updated roster of Committee Deputy Chair/ Chair May

members/contact info to Association headquarters

Report on activities of Committee at annual business | Chair May

meeting

3.5.12. Membership Committee

This committee is responsible for initiating programs and activities whose purposes and
objectives are to increase membership in the Association and to promote public relations.
This committee acts in an advisory capacity to the Executive Committee and the Council
in matters relating to the establishment of eligibility requirements for all classes of

membership.

3.5.13. Nominating Committee

Elected officers and the elective members of the Council shall be nominated by a
Nominating Committee made up of the five most recent living Past Presidents of the
Association and a representative selected from each Constituent Organization of the

Aerospace Medical Association. The member who was President in the earliest year shall
chair the committee. A Past President who is unable or unwilling to discharge the
associated responsibilities shall be replaced by another Past President who will assume
seniority of the person replaced and will be appointed by the President. The Nominating
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Committee shall meet at least annually in advance of the opening ceremony of the annual
meeting. Each individual nominated shall have been approved by at least a simple
majority vote of the Nominating Committee members present at their meeting. The report
of the Nominating Committee shall be made orally and shall also be made available to
members in writing at the opening ceremony of the annual meeting. Additional
nominations, including name of nominee and office for which nominated, may be offered
from the floor at the annual business meeting, by any member, upon 3 hours advance
written notice to the Executive Director. Such nominations must be accompanied by a
petition of at least 50 names of accredited members of the Association and must be
accepted by a two-thirds majority vote of members attending the annual business
meeting, before the nominee can be a candidate in a vote for a named position.

3.5.14. Resolutions Committee

Mission: To review all Aerospace Medical Association (the Association) resolutions for
format and content to present to Council for consideration and to the membership for
clarifying amendments and final vote. The committee establishes procedures for the
rapid review of resolutions by fostering good communications between committee
members, Council and the Association membership ensuring as much as possible a rapid
turn-around for proposed resolutions.

Responsibilities of the Chairperson:

e Receives and/or solicits areas of interest that may need official Association
policy

e Solicits participation of subject area experts in review of resolutions

e Oversees committee review of proposed resolutions

e Appoints a deputy chairperson to assist in managing the work of the committee

e Updates the Committee Action Plan for the upcoming year

Responsibilities of the Deputy Chairperson:
e Compiles the minutes for the annual committee meeting
e Assists the chair with the management of the committee

Responsibilities of the Committee

Task Assigned to: Timeframe

Update Committee Action Plan

Chairperson

May

Prepare committee reports to Council

Chairperson

April & October

Prepare minutes from May committee meeting Deputy Chair | June

and submit to chair for committee distribution

Submit updated roster of committee Deputy Chair | May
members/contact info to Association headquarters

Present committee report to Council Chair May, Nov
Report on activities of committee Chair May

at annual business meeting
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3.5.15. Science and Technology Committee

The Association Bylaws: ARTICLE XI, Section 3. O. Science and Technology
Committee: This committee is responsible for informing and educating the Association
regarding interdisciplinary problems in the areas of systems analysis and technology
utilization, as well as aeromedical, biomedical, and human factor requirements.

Responsibilities of the Chairperson

e Update Committee Action Plan for upcoming year

e Appoint individuals to the committee positions and manage the progress of
tasks assigned to these positions; forms ad-hoc subcommittees for new projects
as the need arises

e Appoints a deputy chairperson to assist with managing the work of the
Committee

e Writes and distributes a yearly e-mail update of committee activities and
minutes to Committee members

Responsibilities of the Deputy Chairperson
e Completes minutes for the annual meeting of the Science and Technology
Committee

e Assists the chair in the management of the subcommittees based on their
experience and the needs of the committee

Responsibilities of the Committee

Task Assigned to: Timeframe
Update Committee Action Plan Chairperson | May
Prepare Committee reports to Council Chairperson | April & October
Present Committee report to Council Chair May, Nov
Submit updated roster of Committee Deputy Chair | May
members/contact info to Association headquarters
Report on activities of Committee at annual business | Chair May
meeting

3.6. Annual Scientific Meeting Committees

The following committees are populated and operational each year to prepare the Annual
Meeting Scientific program. While not standing committees they are recurrent in nature.

3.6.1. Arrangements Committee

Responsibilities of the Arrangements Committee:
¢ Arrange for the Band and Color Guard for Opening Ceremonies--military bands
are preferred, although high school bands have been used in the past when the
military was unavailable; instruct the band to play the service songs as part of
their repertoire
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e Arrange for the Tuesday evening social event if the President elects to have one-
-best to have a few options, which can be discussed with the President.

e Work closely with the Executive Director and representatives from the
contractor in charge of convention activities in planning the Welcome
Reception

e Arrange for the Afterglow following the Honors Night Banquet--a combo or DJ
is desirable for dancing.

e Prepare a single page flyer on the city including major sites, restaurants etc., and
send to Executive Director no later than December 15; include local areas of
interest and transportation that is available including major airline hubs that fly
into area

o Identify a nearby hospital and telephone number in event of illness; publish in
above flyer and announce at opening ceremonies

e Arrange for Annual Fun-Run and Association golf tournament, if applicable

e Announce arrangements at opening ceremony, encourage attendance at all
social events, and announce major changes in schedule

e Attend Council and Scientific Program Committee meetings to report on
Arrangements and work issues

e Review rough schedule of events with meeting contractor, well prior to the
convention; arrive early at convention and participate in the Hotel planning
meeting with the Association staff, contractor representatives and hotel
employees

e Communicate with Executive Director, Association President, Program Chair
and Program contractors during the convention to ensure all arrangements are
progressing as planned

3.6.2. Scientific Program Committee

The Program Committee has the responsibilities of planning the Annual Scientific
program.

e The Chair with the assistance from the Deputy Chair, Panel, Slide and Poster
Chairs will coordinate with the Association staff regarding Abstract submission

e The annual Program Committee meeting is held following the fall Council
meeting to provide peer review of Abstracts submitted and planning the
Scientific Sessions

e The Chair assigns co-chairs for each scientific session and coordinates
guidelines for session chairs; daily during the annual meeting, collects data
regarding canceled presentations and number of attendees at sessions

e The Chair ensures requirements for CME documentation are completed

3.6.2.1 Abstract Submission, Review, and Cancellation

= Following the close of an Annual Scientific Meeting, post-meeting
evaluation forms are analyzed to determine the educational value of the
meeting
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= Analysis identifies knowledge and practice gap areas for the next
Annual Scientific Meeting to focus on and helps the President, Scientific
Program Committee Chair and the Executive Director (General Meeting
Chair) establish a theme for the next meeting

= Theme and focus areas are published in the August journal “Call for
Papers”

= On-line abstract submission website opens September 1 and remains
open through the end of October each year for the following year’s
Annual Scientific Meeting

= All abstracts must be submitted via the online submission site and
adhere to the rules and guidelines therein

= All abstracts are carefully reviewed by the Scientific Program
Committee members in a rigorous blinded peer-review process in mid-
November

= All abstracts found acceptable by the Scientific Program Committee are
organized into the scientific program for the next Annual Scientific
Meeting — abstract authors are notified of the Scientific Program
Committee’s approval/disapproval decisions following the mid-
November peer-review process

= All approved abstracts are published in the March edition of the
Association journal each year. The March journal serves as the Annual
Scientific Meeting program for members

= Authors of approved abstracts must notify the Association Scientific
Program Committee Chair prior to the Annual Scientific Meeting if they
cannot attend the meeting. This allows the journal staff to cancel the
approved abstract in the journal or in the meeting addendum

= Authors of approved abstracts who fail to notify the Association
Scientific Program Committee Chair or the journal staff in advance of
the meeting and then fail to present their paper, will not be allowed to
submit the same abstract for consideration for a future Annual Scientific
Meeting since the abstract was published and not canceled

3.6.3. Registration Committee

The Registration Committee has the responsibilities of assisting the Association
headquarters staff during on-site registration activities.

e The Chair holds a pre-registration organization meeting with the committee
members on Sunday prior to the opening of on-site registration activities

e The Chair serves as the liaison with the Association headquarters Operations
Manager during on-site registration activities

e Committee members staff the Advance Registration booths, handing out
registration packets to all who registered in advance of the meeting

e Committee members staff the Honors Night table, carefully assigning seating
for those planning to attend Honors Night

38 0f 79






e Committee members collect tickets for all lunch and reception events; tickets
are provided to the Association staff for accurate event counts

3.7. Constituent and Affiliated Organizations
All Constituent and Affiliated Organizations shall:

e have a similar mission and goals to those of the Aerospace Medical Association as
outlined in the Association Bylaws, Article II;

e have the objective of furthering the goals of this Association through local meetings,
acquaintanceship, and discussion by the members, embraced within the group, of matters
relating to aviation, space, or undersea medicine, or their allied sciences;

e work to increase the value of this Association to its members, and helping maintain and
increase its membership.

The mission, goals, limitations, and activities of such group shall not be inconsistent with
those of the Aerospace Medical Association. The Bylaws or other instruments of
organization of such group shall be in conformance with the general provisions of the Bylaws
of this Association and shall be approved by the Council of the Aerospace Medical
Association.

Constituent and Affiliated Organizations shall make formal written application through its
responsible officers to the Association through the Council of the Aerospace Medical
Association. Such application shall indicate the name of the group and the proposed area of
its jurisdiction.

A copy of the Constitution, Bylaws or other instruments of organization and amendments
thereto of such group shall accompany its application. The application shall be presented to
the Council of the Aerospace Medical Association. When the Council has approved the
application by a two-thirds vote, a formal notification recognizing the Constituent or
Affiliated Organization shall be issued to the group by the Council and such notification shall
include a statement of the mission and goals of the Aerospace Medical Association as set
forth in Article 1. Notification shall be made to all new members of the Association through
the Association’s official journal.

Discontinuance of an existing organization shall be referred to the Executive Committee for
study, whereupon the Executive Committee shall make a recommendation to the Council for
appropriate action.

3.7.1. Constituent Organizations

Constituent Organizations must have a minimum membership equivalent to 2% of the
active membership of the Aerospace Medical Association as determined and
communicated in accordance with the Policy and Procedures Manual. With its
application for constituency, each Constituent Organization shall furnish the Executive
Director a current roster of its members in good standing, giving name, residence, and
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connection with aerospace medicine or its allied sciences. All members of the
Constituent Organization shall be members of the Aerospace Medical Association. By
January 1 of each calendar year, each constituent shall furnish the Executive Director a
current roster of its members.

Each Constituent Organization shall be represented on the Council by an individual who
is a member of the Association designated by the Constituent Organization. Each such
organization shall present the name of its designated primary representative to the
Executive Director for publication at the annual business meeting. In the event the
primary representative cannot attend a Council Meeting, the name of an alternative
representative shall be presented to the Executive Director or Secretary.

Constituent Organizations shall report their activities at Council meetings by submitting a
Constituent Organization Action Plan (Appendix VI1I) as requested by the Executive
Director.

3.7.2. Affiliate Organizations

Each Affiliated Organization shall furnish the Executive Director with a current
demographic description of its membership with its application for Affiliated status.

Each Affiliated Organization shall communicate with the Association at least once per
year to indicate its desire to remain an Affiliated Organization of the Association.

Affiliated Organizations are invited by the Executive Director to provide a short report of
its activities during Council meetings. Reports are not mandatory.

3.8. Parliamentarian

Parliamentarian: The parliamentarian must be a member in good standing of the
Association. The parliamentarian is appointed by the President and approved by Council.
The parliamentarian is responsible for ensuring that proceedings of meetings of the
Association and of the Council comply with the Association's Parliamentary Authority, the
Association Bylaws, and the Charter of the Association. The three primary tasks of the
parliamentarian are to:

e Ensure the orderly progress of meetings so such meetings remain focused on the
business of the meeting.

« Ensure that proceedings are legal in accordance with the Bylaws and Charter of
the Association as well as with pertinent state and national laws.

o Ensure the fair and equitable treatment of all members, including protection of
the rights of the minority(ies).

The parliamentarian may be asked to serve as parliamentarian in other Association activities
and committees as mutually agreed by the Chair or equivalent officer and the
parliamentarian. In such situations, the Parliamentary Authority shall be the Parliamentary
Authority of the Association.
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3.9. Aerospace Medicine Regent

The Aerospace Medicine Regent for the American College of Preventive Medicine (ACPM)
is the liaison between the ACPM and the Association. The Regent is an officer of the ACPM
certified in Aerospace Medicine by the American Board of Preventive Medicine. The Regent
is elected in accordance with the Bylaws and procedures of the ACPM to a two-year term on
the Board of Regents of the College and may not serve more than two consecutive terms in
office. The Aerospace Medicine Regent represents the specialty of Aerospace Medicine on
the Board of Regents and is responsible for communicating between members of the college
and with member organizations in the specialty. The Regent is responsible to report any
significant developments and issues in the specialty to the board. From the perspective of the
Association, the Regent is a member of the Council and reports information and
developments from the College directly to the Council.

The Aerospace Medicine Regent is responsible to present an annual report to the Council
concerning ongoing developments concerning the specialty at the College.

3.10. American Medical Association Delegate(s)

The Association selects a primary and an alternate delegate to represent the specialty on the
Specialty Panel at the American Medical Association (AMA). Both the primary and the
alternate delegate must be members in good standing of both organizations. The primary or
alternate is required to present an annual report to the Council concerning developments at
the AMA which affect the specialty.

Membership

4.1. General

The Association unites active members including flight surgeons, flight nurses, scientists,
aerospace physiologists, biomedical and human factors engineers, psychologists, and allied
health care specialists.

International members comprise a major portion of the membership and represent over 70
nations. The Association also includes constituent and affiliated organizations from civilian,
military and international communities.

4.2. Membership Categories
The Association has the following membership categories (1) Member, (2) Life Member, (3)
Emeritus Member, (4) Honorary Member, (5) Corporate and Sustaining Members, (6)

Technician Member, (7) Student/Resident Member. The Association Bylaws provide
qualifications for these member categories.

410f 79






4.3. Member Benefits
The Professional and individual membership benefits include:

e  Access to and exchange of ideas with international experts in aviation, space and
environmental medicine;

e Subscription to the international monthly peer-reviewed journal Aviation, Space,
and Environmental Medicine;

e Annual scientific meetings which afford physicians continuing medical education
credits and other professionals continuing education units;

e  Professional development through education and research opportunities;

e Leadership, participation in committees, and special recognition awards;

e  Student and resident professional development and mentoring through the
Aerospace Medicine Student and Resident Organization (AMSRO).

Those on the list of active members shall continue as active members as long as they retain
their membership in good standing. Members shall have the rights of attending all meetings
of the Association, shall be entitled to vote at the business meeting, hold office, and receive
the official journal.

4.4. Protecting Members’ Information

Association members expect their personal information to be protected and not shared
without their approval. The Association Home Office staff holds a special trust with our
members and must protect private information. Typically, members’ private information will
not be provided outside of the Association.

Requests from third party organizations for our membership mailing list must be made
through the Executive Director to the Association Executive Committee for approval. One
time cost for a complete membership mailing list is $200.00. If approved by the Executive
Committee, a mailing list including name and mailing address will be provided to requesting
agency with instructions the mailing list can only be used once.

5. Fellowship

There shall be the following category of Fellows: (1) Fellow, (2) Associate Fellow, and (3)
Honorary Fellow.

5.1. Fellows

The Fellows of the Aerospace Medical Association are members who have distinguished
themselves through their activities and devotion to the association. They have made
outstanding contributions to aerospace medicine, aeronautics, astronautics, or undersea
medicine, either in research, in the practical usage of research, or by precept and example.
The following is the Fellows policy as adopted on May 14, 2007.

42 of 79






5.2. Fellows Group Organizational Structure

5.2.1. Fellows Group Leadership and Committees

5.2.1.1. Chair of the Fellows Group

A Fellow, elected by the Fellows attending the annual Fellows Group meeting,
who serves as the Fellows Group presiding officer, guides the Group’s activities,
and presides over the Fellows Executive Committee.

5.2.1.2. Fellows Executive Committee

A Committee organized to assist in managing Fellows Group activities and to
nominate Fellows to serve as Chairs of Fellows Committees for each class year.
The Chair of the Fellows Evaluation Committee, the Chair of the Fellows
Nominating Committee, the Chair of the Fellows Arrangements Committee, and
the Chair of the Fellows Group are members of the Committee. A member of the
Fellows Executive Committee represents the Fellows on Council. The Chair of
the Fellows Group guides and presides over the Committee.

5.2.1.3. Fellows Evaluation Committee

A Committee organized to manage the tools used by the Fellows Nominating
Committee to consider candidates for nomination and to perform an annual
screening of Associate Fellows and other appropriate subsets of potential
nominees. The refinement of an “automated points system” and continued support
of the election process are objectives of the Committee. The Committee is formed
by its Chair, who serves on the Fellows Executive Committee. The Committee is
composed of Fellows and Associate Fellows.

5.2.1.4. Fellows Nominating Committee

A Committee organized to review the candidates for nomination to Fellow and to
build the slate of nominees for each annual election of new Fellows. The
Committee receives information and support from the Fellows Evaluation
Committee. The Committee is formed by its Chair, who serves on the Fellows
Executive Committee. The Committee is composed of Fellows.

5.2.1.5. Fellows Arrangements Committee

A Committee organized to arrange interesting and enjoyable activities for the
attendees of the annual Fellows Group meetings and banquets. The Committee is
formed by its Chair, who serves on the Fellows Executive Committee. The
Committee is composed of Fellows.
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5.3. Elections

The following policy is in accordance with Bylaws Article 1V, Fellowship, Section B.4,
“Fellows will be elected annually through a published process developed by the Fellows and
approved by Council.” The features of this process include the building of a slate of
nominees by a Fellows Nominating Committee, the management of evaluation criteria by a
Fellows Evaluation Committee, election by vote on the slate of nominees at the annual
Meeting of Fellows, and voting by proxy for those who cannot attend. The process is based
on the Fellows Election Process Assumptions document of March 18, 2007 and the Fellows
Group Organizational Structure and Fellows Election Process Milestones document of March

23, 2007.

5.3.1. Fellows Election Process Milestones

e Meeting of the Fellows Group at the annual Aerospace Medical
Association Meeting in the second calendar quarter (May):

Milestone #0 — The Chair of the Fellows Group presides over the final
action of the election process for the current class year, which is a
single affirmative vote by the Fellows Group on the slate of proposed
nominees.

Milestone #1 - The Fellows Group votes to approve the nominees for
Fellows Group Chair and Committee Chairs, who become the members
of the new Fellows Executive Committee, for the next annual cycle of
activities.

Milestone #2 — The newly elected Chairs of the Fellows Committees
are charged to form their Committees according to due process.

Milestone #3 - The Fellows Group is charged to identify Fellows and
Associate Fellows to serve on the Fellows Committees for the next
class year.

Milestone #4 - The Chair of the Fellows Group provides the names of
the Fellows Committee Chairs to the President of the Association in the
spirit of proper recognition. Associate Fellow Committee members of
the Fellows Evaluation Committee may be recommended by
Association leaders.

Milestone #5 — The actions of the Fellows Group are announced at the
Annual Business Meeting of the Association in the spirit of open
communication,

Milestone #6 — The new Fellows are presented by the Chair of the

Fellows Group and their election to Fellow is celebrated at the awards
banguet of the Association.
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e During the third calendar quarter (July/August/September):

Milestone #7 - The Fellows Executive Committee meets via
teleconference to review the roles of the Committees and to plan the
tasks related to oversight of Fellows activities including the election
process.

Milestone #8 - The Fellows Nominating Committee is formed to begin
the process of considering candidates for nomination for election to
Fellow for the next calendar year. The Committee Chair establishes
contact with the Chair of the Associate Fellows Group and coordinates
support needs with the Association staff.

Milestone #9 - The Fellows Evaluation Committee is formed to begin
the review of the prior year election criteria and to make needed
changes to the “automated points system” tool as it will be used for the
next class year.

Milestone #10 - The Chair of the Fellows Group composes and sends
the first communication outlining the sequence of Fellows election
process actions. All involved are reminded that frequent and recurring
verification of data from candidates is essential to ensure a fair and
balanced election process.

e Start of the fourth calendar quarter (October 1st):

Milestone #11 - The Fellows Evaluation Committee Chair reports to the
Fellows Executive Committee on progress and provides a date certain
regarding any changes in evaluation criteria, scoring, or technical
improvements to the “automated points system” tool.

Milestone #12 - The Chair of the Fellows Group provides the Chair of
the Fellows Nominating Committee guidance and a refined charge to
the Committee.

e During the fourth calendar quarter October/November/December):

Milestone #13 — The Chair of the Fellows Group communicates with
the Fellows requesting nominations for candidates for election to
Fellow.

Milestone #14 — The Fellows Nominating Committee is provided with
the names of candidates for nomination directly from Fellows, from the
Associate Fellows Group, and from a screening process accomplished
by the Fellows Evaluation Committee.

45 of 79






Milestone #15 — All candidates proposed to the Nominating
Committee, including Associate Fellows and other well-qualified
members, are invited to provide their own current professional
information and confirm their desire to be elected.

Milestone #16 — Using the updated *“automated points system” tool and
current information on the candidates, the Fellows Nominating
Committee begins to build the slate of nominees for election to Fellow.

Milestone #17 — The Fellows Arrangements Committee Chair working
with the Committee and the Executive Director of the Association
coordinates the planning of the activities related to the annual Fellows
meeting and banquet.

e Start of the first calendar quarter (January 1st):

Milestone #18 - The Fellows Evaluation Committee Chair provides a
final report to the Fellows Executive Committee regarding any changes
made in evaluation criteria, scoring, or technical improvements to the
*automated points system” tool.

Milestone #19 - The Fellows Evaluation Committee reports to the
Fellows Nominating Committee on the progress to date of its annual
screening of Associate Fellows and other subsets of potential
candidates for nomination. Associate Fellows and others found by
screening to be good candidates for nomination are invited to confirm
their interest in being elected and to update their professional
information.

Milestone #20 — The Fellows Nominating Committee Chair provides a
progress report to the Fellows Executive Committee on the candidates
for nomination and recommends a date for release of the first class year
slate of nominees for election to Fellow.

Milestone #21 — The Fellows Arrangements Committee Chair provides
a progress report to the Fellows Executive Committee on the proposed
activities for the attendees of the annual Fellows meeting and banquet.

e During the first calendar quarter (January/February/March):

Milestone #22 — The Fellows Nominating Committee completes its
review of the first round of candidates for nomination and provides the
Chair of the Fellows Group with a first slate of nominees.
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Milestone #23 - The Chair of the Fellows Group composes and sends a
letter or message to the Fellows asking them to review the first slate of
nominees, comment as appropriate on them, and recommend other
potential candidates. Information on all nominees to include a
biographical sketch and points score is sent as part of this
communication to the Fellows.

Milestone #24 — The Fellows Nominating Committee reviews comments
on the proposed nominees and adds new candidates for consideration in
response to recommendations by Fellows. This pathway to the
Nominating Committee remains open for an exceptionally well-qualified
candidate, who is not an Associate Fellow, to be nominated for election
to Fellow.

Milestone #25 — The Fellows Arrangements Committee Chair provides a
final report to the Fellows Executive Committee and the Executive
Director of the Association on the activities planned for annual Fellows
meeting and banquet.

Start of the second calendar quarter (April 1st):

Milestone #26 — The Fellows Nominating Committee completes its
review of all of the candidates that have been proposed and provides the
Chair of the Fellows Group with a final slate of nominees.

Milestone #27 - The Chair of the Fellows Group composes and sends a
letter or message to the Fellows asking them to review the final slate of
nominees and to provide a proxy vote in favor of the slate if they cannot
attend the Fellows meeting. Information on all nominees to include a
biographical sketch and points score is sent as part of this
communication to the Fellows.

Meeting of the Fellows Group at the Annual Aerospace Medical
Association Meeting:

Milestone #28 - The Chair of the Fellows Group presides over the
annual meeting of Fellows and over the election of new Fellows at the
meeting.

Milestone #29 - The Chair of the Fellows Nominating Committee
presents the slate of nominees for election to Fellow.

Milestone #30 - The Chair of the Fellows Group asks for any final

discussion of individual nominees in the spirit of ensuring that any final
reservations about the nominees are expressed. The Fellows Group
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retains the right to amend the slate of nominees by addition or
elimination during the annual meeting.

= Milestone #31 - The Chair of the Fellows Nominating Committee
presents a motion to approve the slate of nominees for Fellow, a second
to the motion is accepted, and voting is accomplished following due
process with attention to any proxy votes cast.

e Election cycle begins again for the following class year.

5.4. Associate Fellows

Associates Fellows (AF) are selected according to the Association Bylaws Article 1V, A and
B. Membership in the Associate Fellows Group (AFG) provides a greater opportunity to
interact with other members, sponsor or participate in panels at the Annual Meetings, and
may lead to consideration for Fellow status. Membership in the AFG allows us to make the
greatest contributions to Aerospace Medicine and the Association. All AFG members need to
be an Association member in good standing. If a member goes three years delinquent in dues,
they will be removed from the active list and will need to reapply for membership.

5.4.1. Associate Fellows Officers

The officers are Chair, Chair-Elect, Secretary and Treasurer — Secretary-Elect. The
officers assume their duties at the close of the AFG business meeting held during the
Association Scientific Meeting. Should the Chair or Secretary be unable to perform
duties of the office, the Chair-Elect or Secretary-Elect respectively will assume all duties
of the office for the remainder of the year.

5.4.2. Committees

To assist officers with the accomplishments of the AFG, the Chair appoints the following
committees:

5.4.2.1. Ellingson Award Committee

The Ellingson Award Committee annually recognizes scientific writing
achievement among Aviation, Space and Environmental Medicine first authors
from the AFG. The award inspires Associate Fellows to contribute their time and
talents to publish in Aviation, Space, and Environmental Medicine.

e  Select the best article written by an Associate Fellow as first author

published in Aviation, Space, and Environmental Medicine during
calendar year preceding the annual Aerospace Medical Association
Scientific Meeting.

o In January, select award candidates by comparing the list of first authors
found in the December Aviation, Space, and Environmental Medicine
annual journal index with the current Associate Fellows roster.
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o Distribute candidate articles to committee members for scoring based on a
variety of established factors.

o Inform the Chair of the AFG by letter in February of the winner, article
citation, and if appropriate, honorable mentions.

o Design and arrange production of the award with a budget of $50-$100.

o Present the award at the annual scientific meeting Associate Fellows
Breakfast.

5.4.2.2. Informatics Committee

The Informatics Committee coordinates with the AFG and the Association home
office in support of the Association electronic information initiatives on the the
Association web site at http://www.asma.org. The committee provides ideas and
contributes to the development of web site services that will enhance office
automation for Associate Fellows, Merit System Rating for Fellowship
nomination, and the Association membership. AFG site: http://www.asmaafg.org

5.4.2.3. Program Committee

The Program Committee encourages and mentors Associate Fellows to submit
abstracts to the Association Scientific Program Committee, and facilitates
assignment of Associate Fellows as chairs of scientific program sessions and
poster sessions at the Annual meetings.
o By October, submit a scientific panel composed of Associate Fellows as
authors to the Association home office.
. Attend the annual Scientific Program Committee and participate in peer
review of submitted abstracts and panels.
o Facilitate assignment of Associate Fellows as panel and poster chairs for
the Association Annual Scientific Meeting.
o Ensure the successful presentation of the sponsored panel in May.

o Prepare a poster board to advertise the panel at the Annual meeting.

5.4.2.4. Membership Committee

The Membership Committee is the guardian of the AFG membership roster and
biographical update file. Committee members recruit and assist Associate Fellow
applicants and submit deserving Associate Fellows to the Fellows Group for
consideration for Fellow. The committee maintains the personnel strength and
vitality of the AFG.
. Review AFG applications and inform Chair AFG by letter of the new
Associate Fellow nominations.
o Score annual biographical updates, as provided by the Associate Fellows
and provide a list of potential Fellow nominations to the Chair AFG. To be
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eligible for consideration for Fellow, they must be active members, in
good standing per Article XI, Section 3 of the Association Bylaws
including in good standing in the AFG. Annually, the committee will
review the membership list and remove all names that are not in good
standing with the Association.

Coordinate with the Chair, Merchandising Committee for staffing the
Associate Fellows information and merchandising table at the Association
Annual Scientific Meeting registration area.

Make sure membership information is included on the AFG web page.

5.4.2.5. Merchandising Committee

The Merchandising Committee generates revenue to sustain Associate Fellows
activities, and sponsor profit-sharing programs providing financial support for the
Association home office or special Association projects. These activities enhance
the visibility of the AFG.

Organize merchandising activities for the Associate Fellows table at the
Association Annual Scientific Meeting.

Coordinate merchandising efforts with the Chair and Treasurer of the
AFG.

Coordinate with the Chair Informatics Committee to include
merchandising information to the Associate Fellows web page and
newsletter.

Coordinate with the Chair Membership Committee for staffing the
Associate Fellows table at the Annual meeting.

5.4.2.6. Nominations Committee

The Nominations Committee manages the election process for AFG officers.
Careful selection of officers with AFG operations experience, initiative, and
creativity is an essential requirement for growth and development of the AFG.

By January develop a slate of nominations and submit to the Chair and
Chair-elect AFG for review.

Coordinate publishing biographies of the nominees in the spring
newsletter.

Coordinate with the Informatics Committee to publish biographies of the
nominees on the AFG web site.

The AFG Secretary will collect and oversee the counting of the ballots.
Election results will be announced at the Associate Fellows breakfast.
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5.4.2.7. Reception Committee

The Reception Committee arranges for social events held by the AFG.

Traditionally, the events include the Tuesday morning breakfast meeting and the
Tuesday evening social held in conjunction with the Fellows Group.
o Coordinate with the Association Home Office, meeting planner,
Aerospace Nursing Section, and Chair AFG for these annual events.

5.5. Honorary Fellows
Process for selecting Honorary Fellow is outlined in Article 1V, C. of the Association

Bylaws. Honorary Fellows shall not be elected from members in good standing. The election
of Honorary Fellows is limited to no more than two in any one year.

6. Public Policy

The Aerospace Medical Association provides aeromedical expertise for public policy
development through official letter, resolutions and position papers. Documents are generated
depending on the nature of information promulgated by the Association and the amount of time
available to respond. Public policy documents will be forwarded by the Association to
appropriate organizations and agencies. Once forwarded to outside organizations and agencies,
these public policy documents should be available on the Association website for access by the
membership and other interested parties.

6.1. Official Letters

Official letters from the Association are generated at the request of individuals or
governmental agencies requiring Association expertise. Responses are generally required in a
short time frame. The Executive Director compiles and drafts the letter for Executive
Committee review and signature of the President or Executive Director. A standard business
letter is the required format.

6.2. Resolutions

Resolutions may be proposed by individual members, standing and special committees, or
the Council. The Council may propose resolutions to be considered at the annual meeting of
the Association at any time.

Resolutions not initiated by the Council must be submitted to the Association Resolutions
Committee at least 60 days prior to the annual business meeting. All resolutions must be
reviewed and coordinated by the Resolution Committee and the Council before presentation
to the membership for clarifying amendments and vote.
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The format for a resolution includes:

Resolution Number (YY-#),
Title,

WHEREAS:,

WHEREAS:, etc,

THERFORE BE IT RESOLVED THAT..

Only the “THEREFORE BE IT RESOLVED THAT: ...”portion of the resolutions are
published for public consumption.

6.3. Position Papers

Position papers are developed by standing or ad hoc Committees appointed by the
Association President, Executive Committee or Council. Issues requiring detailed research,
collaboration, or special expertise are appropriate for position paper development. Position
papers are published as “Special Committee Reports” in the Association Journal, or
published/promulgated in the appropriate manner to reach concerned individuals and
constituent organizations.

. Administrative Policies

7.1. General

Administrative policies exist to improve the operational efficiency of the Association and
ensure proper documentation of Association activities.

7.2. Certification Boards

The Association may sponsor Certification Boards.

Qualifications: All Certification Boards shall:

= have a similar mission and goals to those of the Aerospace Medical
Association as outlined in Article Il of the Association Bylaws,

= have the objective of furthering the goals of this Association through
evaluation and examination of individuals seeking certification by the
Association on matters relating to aviation, space, undersea medicine, or
their allied sciences, and

= serve to increase the value of this Association to its members, and help
maintain and increase its membership.
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e Membership - All members of a Certification Board shall be members of the
Association and be approved by Council. The Council shall select one of its
members to represent each Certification Board at Council meetings. The
representative should be certified in an appropriate field and will serve as a
liaison between the Certification Board and the Council.

e Certification Board Representative to Council reports the number of applicants
approved to participate in the certification process, the number of approved
applicants that successfully completed all certification requirements, and
recommends to the Council, by name, those participants that should be awarded
certification.

e The Council approves or disapproves the recommendations of the Certification
Board Representative. Those participants approved by the Council are awarded
the certification designation. The Council is the only body authorized to award
certification.

e Discontinuance of a Certification Board - Discontinuance of an existing
Certification Board shall be referred to the Executive Committee for study,
whereupon the Executive Committee shall make a recommendation to the
Council for appropriate action.

7.3. The Association Home Office

e The Association Executive Director is responsible for establishing and maintaining
written administrative procedures that serve to implement policies approved by the
Association Council and Executive Committee. The authorities and responsibilities of
the Executive Director are subject to such limitations as are contained in the policies
and bylaws of the Association and interpreted by the Council and Officers.

e The Executive Director is responsible for developing policies and procedures in the
following areas:

e Personnel: This includes recruiting, hiring, training, supervision, and evaluating staff;
determining compensation of staff; developing job descriptions, and implementing
and recommending changes to the employee handbook.

¢ Financial management: The Executive Director is responsible for development
procedures for handling receipts, administering accounts payable and accounts
receivable, and facilitating an annual audit of the Association’s financial activities.

e Membership applications and renewals: This includes establishing procedures to
record and process membership applications and allowing members to renew their
membership.
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8. Ethics Policy

The Association members must be dedicated to carrying out the mission of the Association in an
ethical manner. We will:

e Recognize the primary function of the Aerospace Medical Association at all times is to
apply and advance scientific knowledge to promote and enhance the health, safety and
performance of those involved in aerospace and related activities.

e Accept as a personal duty the responsibility to keep up to date on emerging aviation,
space and environmental medicine issues and to conduct ourselves with professional
competence, fairness, impartiality, efficiency, and effectiveness.

e Respect the structure and responsibilities of the Council, provide them with facts and
advice as a basis for their policy making decisions, and uphold and implement policies
adopted by the Council.

o Keep the aerospace medicine community informed about issues affecting it.

e Conduct our organizational and operational duties with positive leadership exemplified
by open communication, creativity, dedication, and compassion.

e Exercise whatever discretionary authority we have under the law to carry out the mission
of the organization.

e Serve with respect, concern, courtesy, and responsiveness in carrying out the
organization’s mission.

e Demonstrate the highest standards of personal integrity, truthfulness, honesty, and
fortitude in all our activities in order to inspire confidence and trust in our activities.

e Avoid any interest or activity that is in conflict with the conduct of our official duties.

e Respect and protect privileged information to which we have access in the course of our
official duties.

e Strive for personal and professional excellence and encourage the professional
development of others.

9. Conflict of Interest Policy

The Aerospace Medical Association is a non-profit, tax exempt organization.
Maintenance of its tax exempt status is important both for its continued financial stability and for

the receipt of contributions and public support. Therefore, the Internal Revenue Service as well
as state corporate and tax officials, view the operations of the Aerospace Medical Association as
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a public trust which is subject to scrutiny by and accountability to such governmental authorities
as well as to members of the public.

Consequently, there exists between the Aerospace Medical Association and its Council, officers,
directors and management employees a fiduciary duty which carries with it a broad and
unbending duty of loyalty and fidelity. The Council, officers, directors, management employees
and members have the responsibility of administering the affairs of the Aerospace Medical
Association honestly and prudently, and of exercising their best care, skill, and judgment for the
sole benefit of the Aerospace Medical Association. Those persons shall exercise the utmost
good faith in all transactions involved in their duties, and they shall not use their positions with
the Aerospace Medical Association or knowledge gained thereof for their personal benefit. The
interests of the organization must have the first priority in all decisions and actions.

This statement is directed not only to Council members and officers, but to all employees and
members who can influence the actions of the Aerospace Medical Association. For example,
this would include all who make purchasing decisions, all other persons who might be described
as “management personnel,” and all who have proprietary information concerning the Aerospace
Medical Association.

Conflicts of interest may arise in the relations of Council members, officers, directors,
management employees and members with any of the following third parties:

e Persons and firms supplying goods and services to the Aerospace Medical Association.

e Persons and firms from whom the Aerospace Medical Association leases property and
equipment.

e Persons and firms with whom the Aerospace Medical Association is dealing or planning
to deal in connection with the gift, purchase or sale of real estate, securities, or other

property.
e Competing or affinity organizations.
e Donors and others supporting the Aerospace Medical Association.

e Agencies, organizations, and associations which affect the operations of the Aerospace
Medical Association.

e Family members, friends, and other employees.

A material conflicting interest may be defined as an interest, direct or indirect, with any persons
and firms mentioned above. Such an interest might arise through:

e Owning stock or holding debt or other proprietary interests in any third party dealing with
the Aerospace Medical Association.
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e Holding office, serving on the board, participating in management, or otherwise
employed (or formerly employed) in any third party dealing with the Aerospace Medical
Association.

e Receiving remuneration for services with respect to individual transactions involving the
Aerospace Medical Association.

e Using the Aerospace Medical Association’s time, personnel, equipment, supplies, or
good will for other than the Aerospace Medical Association’s approved activities,
programs, and purposes, except that minor, reasonable use is allowable at the discretion
of the Executive Director, Executive Committee, or Council.

e Receiving personal gifts or loans from third parties dealing with the Aerospace Medical
Association. Receipt of any gift is disapproved except gifts of nominal value which
could be refused without discourtesy. No personal gift of money should ever be
accepted. Honoraria can be accepted for services provided.

The areas of conflicting interest listed, and the relations in those areas which may give rise to

conflict, are not exhaustive. Conceivably, conflicts might arise in other areas or through other
relations. It is assumed that the directors, officers, management employees and members will
recognize such areas and relation by analogy.

The fact that one of the interests described above exists does not mean necessarily that a conflict
exists, or that the conflict, if it exists, is material enough to be of practical importance, or if
material that upon full disclosure of all relevant facts and circumstances that it is necessarily
adverse to the interests of the Aerospace Medical Association.

However, it is the policy of the Council that the existence of any of the interests described shall
be disclosed before any transaction is consummated. It shall be the continuing responsibility of
the Council, directors, officers, management employees and members to scrutinize their
transactions and outside business interests and relationships for potential conflicts and to
immediately make such disclosures.

Disclosure should be made according to the Aerospace Medical Association procedures.

e Duty to Disclose — In connection with any actual or possible conflict of interest, an
interested person must disclose the existence of the conflict of interest and be given the
opportunity to disclose all material facts to the Council or Executive Committee.

e Recusal of Self — Any interested person may recues himself or herself at any time from
involvement in any decision or discussion in which the interested person believes he or
she has or may have a conflict of interest, without going through the process for
determining whether a conflict of interest exists.

e Determining Whether a Conflict of Interest Exists — After disclosure of the financial
interest and all material facts, and after any discussion with the interested person, he/she
shall leave the Council or Executive Committee meeting while the determination of a
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conflict of interest is discussed and voted upon. The remaining Council or Executive
Committee members shall decide if a conflict of interest exists.

e Procedures for Addressing the Conflict of Interest

= An interested person may make a presentation at the Council or Executive
Committee meeting, but after the presentation, he/she shall leave the meeting
during the discussion of, and vote on, the transaction or arrangement involving the
possible conflict of interest.

= The President shall, if appropriate, appoint a disinterested person or committee to
investigate alternatives to the proposed transaction or arrangement.

= After exercising due diligence, the Council or Executive Committee shall
determine whether the Aerospace Medical Association can obtain with reasonable
efforts a more advantageous transaction or arrangement from a person or entity
that would not give rise to a conflict of interest.

= |f a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the Council or Executive
Committee shall determine by a majority vote of the disinterested members
whether the transaction or arrangement is in the Aerospace Medical Association’s
best interest, for its own benefit, and whether it is fair and reasonable. In
conformity with the above determination, it shall make its decision as to whether
to enter into the transaction or arrangement.

e Violations of the Conflict of Interest Policy

= |f the Council or Executive Committee has reasonable cause to believe a member
has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to
explain the alleged failure to disclose.

= |f, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the Council or Executive Committee determines
the member has failed to disclose an actual or possible conflict of interest, it shall
take appropriate disciplinary and corrective action.

e The minutes of the Council or Executive Committee shall contain:

= The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the
nature of the financial interest, any action taken to determine whether a conflict of
interest was present, and the Council’s or Executive Committee’s decision as to
whether a conflict of interest in fact existed.

= The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion, including any
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alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

10. Confidentiality Policy

It is the policy of the Aerospace Medical Association that trustees and employees of the
Aerospace Medical Association may not disclose, divulge, or make accessible confidential
information belonging to, or obtained through their affiliation with the Aerospace Medical
Association to any person, including relatives, friends, and business and professional associates,
other than to persons who have a legitimate need for such information and to whom the
Aerospace Medical Association has authorized disclosure.

Trustees and employees shall use confidential information solely for the purpose of performing
services as a trustee or employee for the Aerospace Medical Association. This policy is not
intended to prevent disclosure where disclosure is required by law.

Trustees, employees, volunteers and contractors must exercise good judgment and care at all
times to avoid unauthorized or improper disclosures of confidential information.

Conversations in public places, such as restaurants, elevators, and public transportation, should
be limited to matters that do not pertain to information of a sensitive or confidential nature. In
addition, trustees and employees should be sensitive to the risk of inadvertent disclosure and
should, for example, refrain from leaving confidential information on desks or otherwise in plain
view and refrain from the use of speaker phones to discuss confidential information if the
conversation could be heard by unauthorized persons.

At the end of a trustee’s term in office or upon the termination of an employee’s, volunteer’s or
contractor’s relationship with the Aerospace Medical Association, he/she shall return, at the
request of the Aerospace Medical Association, all documents, papers, and other materials,
regardless of medium, which may contain or be derived from confidential information, in his or
her possession.

11. Policy and Procedures Manual

11.1. General

The Executive Director will be responsible for holding the latest version of the manual.
11.2. Maintenance

The Policy and Procedures Manual will be a standard agenda item for all Council and

Executive Committee meetings. Recommended revisions will be reviewed and decided
during these meetings.
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11.3. Revision

Recommended revisions to the Policy and Procedures manual must be made to the Executive
Director. All recommended revisions will be forwarded to the next Council or Executive
Committee meeting and discussed as part of the standard agenda item. Recommended
revisions must be approved by the Council or the Executive Committee.
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Appendix I: Aerospace Medical Association Council Members

1. President

2. President-Elect

3. Immediate Past President

4. Vice President, Education & Research
5. Vice President, International Services
6. Vice President, Member Services

7. Vice President, Representation &
Advocacy

8. Secretary
9. Treasurer

10. Member-at-Large (Term expiring in one
year)

11. Member-at-Large (Term expiring in one
year)

12. Member-at-Large (Term expiring in one
year)

13. Member-at-Large (Term expiring in one
year)

14. Member-at-Large (Term expiring in two
years)

15. Member-at-Large (Term expiring in two
years)

16. Member-at-Large (Term expiring in two
years)

17. Member-at-Large (Term expiring in two
years)
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18.

19.

20.

21.

22,

23.

24,

25.

26.

217.

28.

29.

30.

31.

Member-at-Large (Term expiring in
three years)

Member-at-Large (Term expiring in
three years)

Member-at-Large (Term expiring in
three years)

Member-at-Large (Term expiring in
three years)

Aerospace Human Factors Association
Representative

Aerospace Nursing Society
Representative

Aerospace Physiology Society
Representative

Airline Medical Directors Association
Representative

American Society of Aerospace
Medicine Specialists Representative

Life Sciences & Biomedical Engineering
Branch Representative

International Association of Military
Flight Surgeon-Pilots Representative

Society of US Air Force Flight Surgeons
Representative

Society of US Naval Flight Surgeons
Representative

Space Medicine Association






32. US Army Aviation Medicine
Association Representative

33. Fellows Group Representative
34. Associate Fellows Group Representative

35. Aerospace Medicine Student &
Resident Organization Representative

36. Aerospace Medicine Regent to the
American College of Preventive
Medicine

37. Editor-in-Chief, Aviation, Space, and
Environmental Medicine (non-voting)

38. Parliamentarian (non-voting)

39. Executive Director (non-voting)
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Appendix Il: Aerospace Medical Association Executive Committee
Members

8.
9.

President

President-Elect

Vice President, Education & Research
Vice President, International Services

Vice President, Member Services

Vice President, Representation & Advocacy

Secretary
Treasurer

Member-at-Large approved by Council

10. Member-at-Large approved by Council

11. Member-at-Large approved by Council

12. Executive Director (non-voting)
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Appendix I11: Aerospace Medical Association Home Office Staff

Executive Director recommended by Executive Committee and approved by Council

Editor-in-Chief of the Association’s official journal(s) recommended by Executive
Committee and approved by Council

Assistant to the Editor of the Association’s official journal(s) recommended by the
Editor-in-Chief and approved by the Executive Committee

Managing Editor of the Association’s official journal(s) recommended by the Editor-in-
Chief and approved by the Executive Committee

Assistant to the Managing Editor/Webmaster: recommended by the Managing Editor
and approved by the Executive Director

Operations Manager: approved by the Executive Director
Membership Director: approved by the Executive Director

Assistant Membership Director: recommended by the Membership Director and
approved by the Executive Director
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Appendix IV: Aerospace Medical Association Committees

e President-Elect (Vice President, Governance)

o0 Bylaws Committee
o Finance Committee
o0 Long Range Planning Committee

o0 Nominating Committee

e Vice President, Education & Research

Aerospace Human Factors Committee
Aviation Safety Committee
Education & Training Committee

History & Archives Committee

O O O O O

Science & Technology Committee

e Vice President, International Services

o International Activities Committee

e Vice President, Member Services

0 Awards Committee
o Corporate & Sustaining Membership Committee

0 Membership Committee

e Vice President, Representation & Advocacy

o0 Air Transport Medicine Committee
o Communications Committee

o0 Resolutions Committee

64 of 79






Appendix V: Aerospace Medical Association (AsMA) Standing
Committee Action Plan Template
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Action Plan
Committee Name

Committee Name:

Committee Chair:

Committee Deputy Chair:

Subcommittee Chair:

Subcommittee Chair:

Committee Mission Statement:

Initiatives to Forward for Executive Committee or Council Consideration:

66 of 79






AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of
the Association

AsMA Tracking # (if ACTIVITIES COMPLETION METRIC / OUTCOMES
assigned) and OBJECTIVES DATE
What do you expect to What is your plan of action to When do you expect | What are your results?

accomplish? accomplish the objective? to complete activity?

67 of 79






AsMA Goal (2): Provide opportunities for education and promote research

AsMA Tracking # (if
assigned) and OBJECTIVES

ACTIVITIES

COMPLETION
DATE

METRIC / OUTCOMES

What do you expect to
accomplish?

What is your plan of action to
accomplish the objective?

When do you expect
to complete activity?

What are your results?
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AsMA Goal (3): Provide members opportunities for professional growth and development

AsMA Tracking # (if ACTIVITIES COMPLETION METRIC / OUTCOMES
assigned) and OBJECTIVES DATE
What do you expect to What is your plan of action to When do you expect | What are your results?

accomplish? accomplish the objective? to complete activity?
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AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental
organizations and advocate policies and standards

AsMA Tracking # (if ACTIVITIES COMPLETION METRIC / OUTCOMES
assigned) and OBJECTIVES DATE
What do you expect to What is your plan of action to When do you expect | What are your results?

accomplish? accomplish the objective? to complete activity?
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Appendix VI: Aerospace Medical Association Constituent
Organizations

Aerospace Human Factors Association

Aerospace Nursing Society

Aerospace Physiology Society

Airline Medical Directors Association

American Society of Aerospace Medicine Specialists

Life Sciences and Biomedical Engineering Branch
International Association of Military Flight Surgeon-Pilots

Society of U.S. Air Force Flight Surgeons

© o N o g > LW NP

Society of U.S. Naval Flight Surgeons
10. Space Medicine Association

11. U.S. Army Aviation Medicine Association

710f 79






Appendix VII: Aerospace Medical Association (AsMA) Constituent
Organization Action Plan Template
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ACTION PLAN
CONSTITUENT NAME

DATE

Constituent Name:

Constituent Chair:

Constituent Deputy Chair:

Constituent Council Rep:

Constituent Mission Statement:

Initiatives to Forward for Executive Committee or Council Consideration:

73 0f 79






AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of
the Association

AsMA Tracking # (if COMPLETION
assigned) and OBJECTIVES ACTIVITIES DATE METRIC / OUTCOMES

What do you expect to What is your plan of action to When do you expect

' 2
accomplish? accomplish the objective? to complete activity? What are your results?
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AsMA Goal (2): Provide opportunities for education and promote research

AsMA Tracking # (if
assigned) and OBJECTIVES

ACTIVITIES

COMPLETION
DATE

METRIC / OUTCOMES

What do you expect to
accomplish?

What is your plan of action to
accomplish the objective?

When do you expect
to complete activity?

What are your results?
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AsMA Goal (3): Provide members opportunities for professional growth and development

AsMA Tracking # (if COMPLETION
assigned) and OBJECTIVES ACTIVITIES DATE METRIC / OUTCOMES
What do you expect to What is your plan of action to When do you expect | What are your results?

accomplish? accomplish the objective? to complete activity?
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AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental
organizations and advocate policies and standards

AsMA Tracking # (if COMPLETION
assigned) and OBJECTIVES ACTIVITIES DATE METRIC / OUTCOMES
What do you expect to What is your plan of action to When do you expect | What are your results?

accomplish? accomplish the objective? to complete activity?
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Appendix VIII: Aerospace Medical Association Affiliate
Organizations

Aerospace Medical Association of Korea

Aerospace Medical Association of
Taiwan

Aerospace Medical Association of the
Philippines

Aerospace Medical Student & Resident
Organization (AMSRO)

Alliance of Air National Guard Flight
Surgeons

Association of Aviation Medical
Examiners, UK

Association of Aviation, Space, Naval,
Extreme & Environmental Medical of
Russia

Association of USAF Reserve Flight
Surgeons

Australasian Society of Aerospace
Medicine

Aviation Medical Society of New
Zealand

Brazilian Aerospace Medical Society

Canadian Aerospace Medicine and
Aeromedical Transport Association

Civil Aviation Medical Association

Commission Internationale Medico-
Physiologique

Corporate and Sustaining Membership

Danish Aviation and Naval Medical
Association

European Society of Aerospace
Medicine

French Aerospace Medical Association

German Society of Aviation and Space
Medicine
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Greek Aerospace Medical Association
Hellenic Aerospace Medical Society

Hungarian Association of Aeromedical
Examiners

Iberoamerican Association of Aerospace
Medicine

International Association of Aerospace
Dentistry

Israeli Society of Aerospace Medicine

Italian Aviation and Space Medicine
Association

Japan Society of Aerospace and
Environmental Medicine

Middle Eastern Society of Aerospace
Medicine

Norwegian Association of Aviation
Medicine

Romanian Society of Aerospace
Medicine

Royal Netherlands Association for
Aviation Medicine

SAFE Association

Slovenian Aerospace Medical
Association

Society of NASA Flight Surgeons

South African Aerospace Medical
Society

Space Dermatology Foundation
Spanish Society of Aerospace Medicine

Swedish AeroNautical Medical
Association

Undersea & Hyperbaric Medicine
Society
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Appendix IX: Aerospace Medical Association Core Curriculum Process

KMiIitary Aviation Safety
Data

*FAA Safety Data

*NASA Safety Data

ePost Scientific Meeting
Evaluations

eAerospace Medicine
Literature Database Search

¢ASAMS Summary Report on
Aerospace Medicine Boards

-

eConfirm conflict of interest
exists
eResolve confirmed conflicts
via:
eLimit content/discussion to
areas of data, facts and
findings
*Provide presentation to a
peer review committee for
content validation
eDivest financial interest
eRecommend alternate
speaker

.

ID Practice/
Knowledge
Gaps for
CME
Learners

Resolve
Conflicts of
Interest &
Execute
CME
Activity

Prepare
Scientific
Program
for CME
Activity

Finalize
Scientific
Program
for CME

Activity

\
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eEstablish Meeting Theme

e|dentify Scientific Focus
Areas

eDevelop Learning
Objectives

ePublish Call for Papers —
emphasizing scientific focus
areas to close identified
practice/knowledge gaps

eCollect Scientific Abstracts

AN

¢Collect Conflict of
Interest forms from all
peer reviewers and resolve
allidentified conflicts
ePeer-review all abstracts
eldentify all accepted
abstracts with potential
conflicts of interest
eNotify authors of peer-
review decisions

/
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Aerospace Medical Association


COMMITTEE REPORT


8 July 2011

		Committee Name:

		Long Range Planning



		Committee Chair:

		Marian B. Sides Ph.D



		Committee Deputy Chair:

		Carol A. Manning Ph.D



		Committee Mission Statement:  The Long Range Planning Committee will study issues that have long range

 implications for the growth and future of the Association, analyze issues of relevance to the membership, 

and make recommendations to Association leadership for further action.  The committee shall be responsive

 to guidance and direction from the Executive Committee, shall consider input from the membership and 

provide recommendations potentially, in collaboration with other Association standing committees. 



		Initiatives to Forward for Executive Committee or Council Consideration:  None



		AsMA Requests:  None





		AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Develop a vision for the future direction of AsMA, its growth, and necessary changes to be made.

		Gather ideas and formulate plans for action.

		Ongoing

		Purview of Executive Committee



		Plan and coordinate for 2018 Joint AsMA-ESAM meeting in Europe

		Discuss and evaluate the obstacles and advantages of such a meeting via joint AsMA/ESAM working group.

		Report from 


Jeff Sventek on progress to Council at November, 2011 and May 2012 meeting

		Redirect to International Services VP and coordinate with International Activities Committee (Hardicsay)





		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?




		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Incorporate  the Dreyfus Developmental Model for skill acquisition relative to CME/MOL

		Educate Committee members on the model and correspond about ways it could be used in CME, MOL, and Certification activities of AsMA

		Report for November Council on the potential for incorporating the model.

		Redirect to Education & Research VP and coordinate with Education & Training Committee



		

		

		

		





		AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?



		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		

		

		

		



		Provide feedback to standing committees regarding relevance of committee activities to AsMA goals.

Evaluate overall results of standing committees and their relevance to AsMA’s future

		Review of Action Plans from Standing Committees

Review collective results ad outcomes of standing committees activities

		May 2012;

Complete first year of feedback

May 2012

		Purview of Executive Committee

Purview of Executive Committee





		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Accept plan for joint AsMA-ESAM meeting in Europe

		Contact with appropriate US government personnel aiming to gain support for such a meeting

		2012

Appropriate addition to POM to support command and base hospital elections to allow travel to the meeting




		Purview of Executive Committee as recommended by the International Activities Committee through the International Services VP



		Provide guidance to airline CEO’s in reestablishment of in-house medical departments, in collaboration with ATM Committee



		Send letters to all airline CEO’s, national and international, offering AsMA 

assistance.


 Formulate a team of 

   Experts

 Meet with airline CEO’s at their request.  

		August 15, 2011


June 2011

Ongoing, at request of CEO’s

		Purview of Executive Committee as recommended by the Corporate and Sustaining Membership Committee through the Member Services VP

Team formulated

TBD
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Aerospace Medical Association
ASEM EDITOR-IN-CHIEF’S REPORT

August 15, 2011

Name: Aviation, Space, and Environmental Medicine
Title: Editor-in-Chief
POC: Frederick Bonato

Mission Statement:

The journal, representing the members of the Aerospace Medical Association and its component
organizations, is published for those interested in aviation, space, environmental medicine, or human
performance. It is devoted to serving and supporting all who explore, travel, work, or live in hazardous
environments ranging from beneath the sea to the outermost reaches of space.

Initiatives to Forward for Executive Committee or Council Consideration:






AsMA Goal (2): Provide opportunities for education and promote research

AsMA Tracking # (if assigned) and

OBJECTIVES ACTIVITIES COMPLETION DATE METRIC/OUTCOMES
What do you expect to What is your plan of action to When do you expect What are your results?
accomplish? accomplish the objective? to complete activity?

Hire new Assistant to the Editor-in-
Chief (EIC)

Search and interview prospective
candidates in consultation with the rest of
the journal staff.

Hire Assistant to the EIC.

No later than October,
2011

Before December,
2011

Note: we are on
schedule so far.

We received over 100
applications for this position. Six
will be interviewed the week of
August 15, 2011. It is anticipated
that three will be asked to
complete several tasks related to
the position and a hiring decision
will be made shortly after.

It is anticipated that an assistant
will be hired well ahead of
schedule.

Revise submission guidelines for
the journal.

The entire editorial staff will individually
review and make suggestions for revising
the journal submission guidelines. We are
in the final stages of this process.

September, 2011

New guidelines will be posted
and reduce the number of
manuscript errors.

Address Membership Survey
Result (ER201103-3) — Lack of
Relevance of the Journal to
Clinical Practice

This initiative was discussed at the May,
2011 ASEM Editorial Board meeting. Below
are some of the suggestions that were
made at the meeting.






Adding a drop screen for authors and
reviewers to indicate where they think an
article belongs.

The journal staff and possibly selected
board members give a presentation at the
annual meeting on how to put together a
manuscript (has been done before, but not
for several years).

Launch a mentorship program to help first
time or foreign authors with their papers.

Create a template for case reports and
create a case report editor position.

Work to bring in the residents and AMSRO
fellows.

Given that each RAM has to do a project,
and has to have a mentor, work with RAM
mentors to aim for publication as a peer
reviewed case report rather than a YTFS
article.

Work to capture some of the work from the
civilian aerospace programs.

Develop some type of on-line tutorial for
preparing case report.

2011

May, 2012

ongoing

ongoing, but Case
Report template will
be ready by
November, 2011

ongoing

ongoing

ongoing

2012

Editorial Manager submission
system modified.

Presentation given and feedback
obtained.

Number of clinically relevant
submissions increased.

This should make it easier for
authors to submit Case Reports
that are typically clinically
oriented.

Number of clinically relevant
submissions increased.

Number of clinically relevant
submissions increased.

Number of clinically relevant
submissions increased.

Number of clinically relevant
submissions increased.






Require case reports to add a brief section
at the end discussing the application to
aerospace medicine.

2012

Clinical relevance of the
submission made clearer.

Investigate publishing new online
journal on Human Performance

This initiative was endorsed at the May
2011 meeting of the ASEM Editorial Board.

Suggestions for pursuing this initiative
include:

Survey authors and readership regarding
possibilities of new publishing venture.
Investigate impact on current journal and
staff.

Responding to the question of how it would
be set up, Pam Day suggested that
members would get the journal only online.
We will need to look at who wants it, who
reads it, and who will pay for it.

We may consider creating a beta copy first
or a special issue.

2012

2012

ongoing

Interest and feasibility assessed.

Interest and feasibility assessed.

Interest and feasibility assessed.
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Aerospace Medical Association

JOURNAL REPORT

April 24, 2011



		Name: 

		Journal



		Title: 

		Managing Editor



		POC:

		Pam Day



		Mission Statement:

		The journal, representing the members of the Aerospace Medical Association and its component organizations, is published for those interested in aviation, space, environmental medicine, or human performance. It is devoted to serving and supporting all who explore, travel, work, or live in hazardous environments ranging from beneath the sea to the outermost reaches of space.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		







		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Publish journal in most cost- efficient and professional way possible

		Track costs associated with publishing online and in print. Consider postage and paper costs

Track online vs. print journal for members and subscribers

		Ongoing



ongoing



		Our journal ranks in the top 10 out of more than 16,200 titles for number of full-text downloads from Ingenta.



103 members with online only



		Track Advertising sales and liaise with Ad Rep

		Investigate possible new ad reps and assess current rep for performance 

		ongoing

		First online ad on the Ingenta site. Several new ads printed this year, though total numbers are flat



		Publish 1 or 2 new supplements:

One from Wyle in Houston concerning ISS exercise countermeasures that Mike Barratt and Judith Hayes are working on; and one concerning the Columbia accident final report written by Bob Banks.

		Stay in contact with organizers of these supplements to keep dialogue open. Track funding. Arrange for editing and publication.

		2012

		



		Investigate publishing new online journal on Human Performance



		Survey authors and readership regarding possibilities of new publishing venture. Investigate impact on current journal and staff

		ongoing

		



		Assess Abstract Submission using IMPAK system—Contract with ScholarOne is up in 2012

		Determine whether system associated with Membership database can handle our abstract submission process or whether we need to continue with ScholarOne or find another alternative

		2012

		Have determined that the IMPAK system will not meet our needs. ScholarOne remains the best option
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AsMA Executive Committee

August 19 – 20, 2011

Hilton Atlanta Hotel

Atlanta, GA
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AsMA Staff Benefits

Added Humana Dental Plan

50% paid by employee/50% paid by AsMA

Added AFLAC insurance option

Completely voluntary

100% paid by employee

CPI for northern VA = 3.9% (May 2010-May 2011)

Recommend 3% pay raise & EIC (exclude ED)

Recommend targeted bonus (1.5% - 2.5%) for staff
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Membership Analysis
(as of August 15, 2011)

2855

2758

2834

2552

2922

(15)

(12)

(26)

(153/42)

(8)

(16-D/43-P/69-R/269-W)
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1-Yr Mbr	

2007	2008	2009	2010	2011	1349	1078	1039	1112	1058	Corporate	

2007	2008	2009	2010	2011	42	40	42	42	45	Student	

2007	2008	2009	2010	2011	250	331	269	244	195	Resident	2007	2008	2009	2010	2011	26	Technician	2007	2008	2009	2010	2011	17	12	10	12	12	3-Yr Mbr	

2007	2008	2009	2010	2011	577	638	636	660	516	Mbr/Spouse	

2007	2008	2009	2010	2011	42	50	44	40	21	Life Mbr	

2007	2008	2009	2010	2011	234	245	252	253	259	Complimentary	2007	2008	2009	2010	2011	14	14	12	12	15	Emeritus	

2007	2008	2009	2010	2011	391	441	448	453	397	Staff	2007	2008	2009	2010	2011	8	8	8	8	8	

Annual Scientific Meeting
Attendance 2066 - 2011





Complimentary	













2006 - Orlando	2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	51	53	19	15	54	31	Student	

2006 - Orlando	2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	72	74	103	68	69	53	Member	

2006 - Orlando	2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	763	735	774	660	630	591	Non-member	

2006 - Orlando	2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	333	310	361	275	304	385	Resident	

2006 - Orlando	2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	91	79	66	65	65	51	FAA-AME	

2006 - Orlando	2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	132	121	138	77	162	87	Exhibitor	

2006 - Orlando	2007 - New Orleans	2008 - Boston	2009 - Los Angeles	2010 - Phoenix	2011 - Anchorage	112	127	134	100	95	88	



Proposed 2012
Registration Fee Schedule

		Registration Type		2011 
Advance		2011
On-Site		2012
Advance		2012
On-Site

		Member		$395		$495		$395		$495

		Non-Member		$595*		$695*		$595*		$695*

		Student		$100		$100		$100		$100

		Resident		$300		$300		$300		$300

		FAA-AME Seminar		$310		$310		$310		$310

		*Go here www.asma.org to become a member and take advantage of the reduced registration rates, receive the official AsMA journal and other membership benefits
Fee covers AsMA overhead costs.  CME credit for the FAA seminar is free.  Add AMA Cat 1 CME below and gain full access to the AsMA meeting and associated CME.								

		Add CME		$125		$125		$125		$125

		Add CME & MOC		$175		$175		$175		$175
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Sheet1


			 			1-Yr Mbr			Corporate			Student			Resident			Technician			3-Yr Mbr			Mbr/Spouse			Life Mbr			Complimentary			Emeritus			Staff			Total


			2007			1349			42			250						17			577			42			234			14			391			8			2924


			2008			1078			40			331						12			638			50			245			14			441			8			2857


			2009			1039			42			269						10			636			44			252			12			448			8			2760


			2010			1112			42			244						12			660			40			253			12			453			8			2836


			2011			1058			45			195			26			12			516			21			259			15			397			8			2552
















Microsoft_Office_Excel_Worksheet2.xlsx

Sheet1


			 			Complimentary			Student			Member			Non-member			Resident			FAA-AME			Exhibitor			Total


			2006 - Orlando			51			72			763			333			91			132			112			1554


			2007 - New Orleans			53			74			735			310			79			121			127			1499


			2008 - Boston			19			103			774			361			66			138			134			1595


			2009 - Los Angeles			15			68			660			275			65			77			100			1260


			2010 - Phoenix			54			69			630			304			65			162			95			1379


			2011 - Anchorage			31			53			591			385			51			87			88			1286
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Aerospace Medical Association

ACTION PLAN

16 August 2011



		Committee Name:

		Aerospace Human Factors Committee



		Committee Chair:

		Donald J. White



		Committee Deputy Chair:

		Brian Musselman



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:  This committee shall be responsible for performing studies, sponsoring panels and seminars, and preparing reports, resolutions, and recommendations concerned with improving human factors input in the concept, design, development, test, and evaluation and operational deployment of aerospace programs and systems.  The committee will seek to promote research and applications of human performance knowledge in every phase of systems development and deployment.  Aerospace human factors includes a multidisciplinary approach involving behavioral, biomedical, psychosocial, physiological, and engineering factors.  The goal of the committee is to produce better aerospace systems performance.  This committee may have such subcommittees as the President and the committee may deem necessary to carry out its purposes.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		None








Action Plan

Aerospace Human Factors Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Establish and maintain a minimum Aerospace Human Factors Committee (AsHFC) membership of 10-12 participants

		Engage constituent organizations to participate in AsHFC





		Ongoing



		Current committee membership of 18 individuals







		AsHFC will meet regularly (minimum 4/yr) to meet or modify Action Plan Objectives

		Use of technology to increase meeting opportunities

		Ongoing

		AsHFC has met on three occasions YTD



		AsHFC will develop a three year plan that will ensure continuity with the Association

		Engage with AsHFA and other constituent organizations in plan development

		May 2011

		Three year plan development underway, will present at annual meeting May 2011



		AsHFC will select younger active member as deputy chair in order to effect long term committee participation

		Solicit younger member participation

		2010 Oct

		Deputy Chair selected










		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Sponsor three research panels for presentations at the 2011 annual meeting

		In conjunction with AsHFA, solicit and otherwise identify panel proposal

		Nov 2010



		Eight proposals reviewed yielding six candidate panels approved for sponsorship. Pending Scientific Program Committee acceptance



		Facilitate professional development by supporting and identifying excellence in aerospace research



		In conjunction with AsHFA, solicit and otherwise identify candidates for the three awards in aerospace human factors

		March 2011



		Pending nomination and selection



		MS201103-1 Membership Survey Result - Need for Increased Human Performance and Life Support Focus (OPEN – LSBEB; AsPS; AsHFA; IAMFSP; Human Factors Committee)

		Request constituent organization participation in building roadmap to present to ASMA ExCom 

		May 2012

		All constituent organizations identified in open tracking # MS201103-1 contacted and are engaged in participation of this action.  Report has been forwarded for 18 Aug 11 ExCom meeting










		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		AsHFC will begin planning a targeted workshop for the Atlanta annual meeting

		AsHFC will identify a target population and human factor/performance focus for the workshop

		May 2011

		Submission of workshop proposal for acceptance



		AsHFC will engage with constituent organization to establish robust crosspollination between members of closely associated constituent groups.

		Establish joint social activities during annual meeting

		Jan 2011



		Increased socialization as evidenced by 20% attendance of constituent organization annual meeting attendees  



		RA201103-1 Membership Survey Result – Need for Increased Human Performance and Life Support Focus (LSBEB/AsPS/AsHFA/IAMFSP/Human Factors Committee)

		AsHFC agrees to take lead on this action item to integrate the activity oriented at increasing Human Performance/Life Support Visibility within AsMA.

		Nov 2011

		Report on coordination and plan for increasing HP and LS focus.










		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		Respond to Association requests for comment/ revisions within the timeframe specified

		Coordinate with committee members for comment

		As appropriate and ongoing.

		(1) Submitted response to Executive Director on ICAO FRMS.

(2) Submitted response to Executive Director on FAA Flightcrew Member Duty and Rest Requirements NPRM



		Continue liaison activities with other Human Factors entities

		Establish links between organizations with shared interests

		May 2011

		At least two additional links will be established



		Build a bridge between research and operational needs:  Address the Air Traffic Controller fatigue problem

		Develop a resolution on napping for Air Traffic Controllers

		Nov 2011

		Coordination with Resolutions Committee and AsMA Executive Committee to submit Resolution to Council





[bookmark: _GoBack]
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RE_ AsMA August Exec Comm meeting.pdf
From: White, Donald J Col OSD ATL

To: "Mark Campbell”

Cc: Jeffrey Sventek; White, Donald J Col OSD ATL
Subject: RE: AsMA August Exec Comm meeting

Date: Monday, August 15, 2011 3:45:32 PM

Mark, the Aerospace Human Factors Committee and Aviation HF Society will meet before
the scientific program meeting this fall. Regarding the action item | have contacted the
Presidents of each constituent organization, (LSBEB/AsPS/AsHFA/IAMFSP/Human Factors
Committee), and members of the HF committee; | will include their comments, but to
summarize all are in favor of working on a roadmap for ASMA to reach the goal of
increasing awareness of Increased Human Performance and Life Support. 1 am excited to
continue with this activity. See information below:

Aerospace Physiology Society...

On behalf of the Aerospace Physiology Society we are committed to focusing our future
efforts towards operational physiology, human performance, and life support activities such
as the scenario based use of normobaric reduced oxygen training and its training effects to
instructing aircrew on operational system failure events that lead to hypoxia. Our early
discussion regarding the focus of this year’s (2012) Education and Training Committee’s
discussion panel topics are in line with the survey results. We are currently looking at “New
Aircraft: New Problems/Old Problems; CV-22 Limitations; Professional Melding:
Physicians, Physiologists, Human Factors, Engineers, Operators, etc. to name a few.

AsPS hopes to challenge our members by soliciting presentations and posters targeting
information on human performance and life support. Each year the AsPS discusses the focus
of the next year’s topics as an agenda item at its first business meeting towards the end of the
week long AsMA conference. The leadership of the society typically pushes those items of
interest of the parent organization at this meeting encouraging presentations and poster
opportunities on those areas of interest (such as operational issues, OBOGS failures,
mitigation strategies etc.)

IAMFSP...

IAMFSP will definitely participate on a working group to develop a human performance/life
support roadmap for AsSMA. We believe this is exceptionally important as the human
becomes more critical in technologically advanced systems, manned or unmanned,

autonomous or not. | offer specific expertise represented in our membership as
needed/requested to formulate the strongest, most accurate position statement for AsSMA.

LSBEB...

LSBEB will definitely participate on a working group to develop a human performance/life
support roadmap for AsSMA.

AsHFA...

On behalf of the Aerospace Human Factors Association (AsHFA) we are committed



mailto:Donald.White@osd.mil

mailto:mcamp@1starnet.com

mailto:jsventek@asma.org

mailto:Donald.White@osd.mil



. To encourage human factors considerations in the development of aerospace systems

. To apply our knowledge of human performance to system development
. To promote research on factors affecting human performance
. To exchange information with other groups having similar interests

This year (May 2011) AsHFA sponsored ASMA panels on: 1) Selection of Air Traffic
Control Specialists, 2) A Look Back and Forward:Topics in Aerospace Medicine and 3)
Human Performance and Operational Aeromedical Neuropsychiatry.

AsHFA anticipates having several sponsored panels again at the 2012 AsSMA meeting.
AsHFA hopes to challenge our members by soliciting presentations and posters targeting
information on human performance and human factors. Each year AsHFA discusses the
focus of the next year's topics as an agenda item at its first business meeting during the
week-long AsMA conference. The leadership of the association typically pushes those items
of interest of the parent organization at this meeting encouraging presentations and poster
opportunities on those areas of interest.

As the parent organization, the Aerospace Medical Association through its increasing
communication among the constituent and affiliate organizations should strive to target the
efforts toward an annual common theme which should be presented as part of its overall
strategic vision in print on the AsMA website.

In closing, the leadership of the AsHFA confirms our commitment to AsMA and will work
towards increasing the number of members, participation of the members at the annual
conference as well as assist with targeting those areas of interest that the parent organization
feels is appropriate such as the operational focus of the membership survey.

Best regards Don

Donald J. White, Col, USAF, BSC

Assistant for Aviation & Operational Safety
Office of the Deputy Under Secretary of Defense
Environmental Readiness & Safety
703.604.1747, DSN 664

Cell 571.314.4866

donald.white@osd.mil

----- Original Message-----

From: Mark Campbell [mailto:mcamp@lstarnet.com]
Sent: Monday, July 11, 2011 9:30 PM

To: White, Donald J Col 0OSD ATL

Subject: AsMA August Exec Comm meeting

Don,

We are having an AsMA Exec Comm meeting next month. Is there anything to
report from the Aerospace Human Factors Committee?
Also, there is an action item:

4.1.1.1. MS201103-1 Membership Survey Result - Need for Increased Human
Performance and Life Support Focus (OPEN - LSBEB/AsPS/AsHFA/IAMFSP/Human





Factors Committee)

Can you comment on this?

Thanks, Mark
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Aerospace Medical Association

COMMITTEE REPORT

August 18th, 2011



		Committee Name:

		Aviation Safety Committee



		Committee Chair:

		Eduard Ricaurte 



		Committee Deputy Chair:

		Mary Cimrmancic



		Subcommittee Chair:

		Ted Brook (Civil)



		Subcommittee Chair:

		Karen Heupel (Military)



		Committee Mission Statement:  The goal of this committee shall be to improve the safety of aviation activities. The committee shall direct its efforts to identifying specific, important aviation safety issues, national or international in scope that represents a significant threat to the health and safety of people involved in aviation activities, either as crew members or passengers. The objective of the committee shall be the resolution of aviation safety issues through either educational or regulatory processes. The committee may, with approval of the Council or Executive Committee, initiate studies, recommend research projects, prepare reports and scientific papers, sponsor panels and seminars, or formulate recommendations and resolutions to accomplish this objective. This committee may have such subcommittees as the President and the committee may deem necessary to carry out its purposes.



		Initiatives to Forward for Executive Committee or Council Consideration:  None



		AsMA Requests:  1) Review and update AsMA “Tips for Airline Travel” brochure, Child Safety Devices (ASCDs) - – (Draft completed, to be submitted to ASC for review – Dennis Shanahan).

2) To review and provide AsMA Executive Director any comments critical to the FAA Supplemental Notice of Proposed Rule Making (SNPRM) related to the “Qualification, Service, and Use of Crewmembers and Aircraft Dispatchers.” A working group was created and a report was submitted to Jeffrey Sventek, AsMA Executive Director, who formatted on to AsMA letterhead. It is expected that this document will be shared with the Executive Committee during this week's EXCOM meeting for their awareness.  Once all have reviewed/approved these comments, it will be submitted electronically to the FAA.

3) Evaluation and advise on a request by the Commission on Accreditation of Medical Transport Systems (CAMTS) asking AsMA to sign a letter to the US Air Force Chief of Staff, General Norman Schwartz, expressing disappointment in the DoD policy change and encouraging the DoD to reconsider the recent policy change to accept NAAMTA accreditation. ASC members’ comments/opinions on the topic were submitted to AsMA Executive Director.










Action Plan

Aviation Safety Committee



		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?



		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		AsMA Request 1) Review and update AsMA “Tips for Airline Travel” brochure, Child Safety Devices (ASCDs)

		Delegated to ASC Member Dennis Shanahan. 

		March 2011

		Dennis Shanahan’s draft has been reviewed by the members of the Aviation Safety Committee, and Rick DeWeese’s Biodynamics Team at CAMI. It will  be submitted to AsMA



		AsMA Request 2) To review and provide AsMA’s Executive Director any comments critical to the FAA Supplemental Notice of Proposed Rule Making (SNPRM) related to the “Qualification, Service, and Use of Crewmembers and Aircraft Dispatchers.”

		Requested by Jeff Sventek on June 13th  2011

ASC Working Group convened including experts outside of ASC.

		August 18th, 2011

		Draft has been reviewed by the members of the Aviation Safety Committee, and it has been submitted to AsMA. It is expected that this document will be shared with the Executive Committee during this week's EXCOM meeting for their awareness.  Once all have reviewed/approved these comments, it will be submitted electronically to the FAA.



		AsMA Request 3) Evaluation and advise on a request by the Commission on Accreditation of Medical Transport Systems (CAMTS) asking AsMA to sign a letter to the US Air Force Chief of Staff, General Norman Schwartz, expressing disappointment in the DoD policy change and encouraging the DoD to reconsider the recent policy change to accept NAAMTA accreditation

		Requested by Jeff Sventek on August 8th, 2011

ASC Working Group 

		August 18th, 2011

		Draft has been reviewed by the members of the Aviation Safety Committee, and ASC’s member’s comments/opinions on the topic were submitted to AsMA Executive Director.





		Working Group Names (for SNPRM): Drs. Charles DeJohn, Richard L Newman, Claude Thibeault, Edward Brook, Martin Hudson, Alex Wolbrink, Bill Salazar, Angus Rupert, Eduard Ricaurte, Christine Soucy, Mary Cimrmancic, and Mark Campbell.








		AsMA Goal (2): Provide opportunities for education and promote research (Continued)



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		1) Panel: Helicopter safety issues related to EMS and public safety operations

(Public safety ops—Crosson; Navy ops – Davenport; Coordinate Civil & Military Subcomms – Heupel)

		Presentations at 2011 Annual Meeting. none



		Defer to May 2012



		No presentations for 2011 AsMA meeting, bring to Military and Civil Aviation Safety Subcomm meetings for consideration for 2012.



Respond to findings,  Identify  areas for continued actions in the following year: 

 -- initiation of studies, papers

 -- issuance of recommendations 

 -- issuance of Resolutions



		2) Panel: Aviation Safety Year in Review (Civil & Military Subcomms – Heupel)

		Panel Submitted: Aviation Safety: 2012 Year in Review 

for 2012 Annual Meeting

		May 2012



On-going annual presentation

		Respond to the findings,  Identify  areas for continued actions in the following year: 

 -- initiation of studies, papers

 -- issuance of recommendations

 -- issuance of Resolutions



		3) Position Paper: Accident data and crashworthiness 

(Civil Subcomm – Cocks, Maclarn)

		4) Review Aircraft Type Certificate Data for crashworthiness standards, draft position paper

		In progress,

Anticipate May 2012



		Respond to the findings,  Identify  areas for continued actions in the following year: 

 -- initiation of studies, papers

 -- issuance of recommendations 

 -- issuance of Resolutions)

Publication of Position Paper



		4) Development of Information Database: Roster of safety information resources (Military SubComm – Heupel)

		5) Derive numerator and denominator data in aviation accidents.

		Defer to May 2012



		5) Develop panel/paper for 2012. 










		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?



		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Provide opportunities for member participation in activities enumerated in Goal (2), and AsMA Requests 1), 2) & 3).







		Work with Members of the Aviation Safety Committee, coordinate with AsMA Members outside of the ASC, as well as consult with subject matter experts outside of AsMA.

		On-going



		See Goal (2) and AsMA Requests 1), 2), & 3).








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?
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Aerospace Medical Association

COMMITTEE REPORT

08 August 2011



		Committee Name:

		Science and Technology Committee



		Committee Chair:

		Barry S. Shender, PhD



		Committee Deputy Chair:

		William Fraser



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:  This committee is responsible for informing and educating the Association regarding interdisciplinary problems in the areas of systems analysis and technology utilization, as well as aeromedical, biomedical, and human factor requirements.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		ER201008-2 Explore Feasibility of Using Camtasia to Record Presentations during Annual Scientific Meetings. Completed

New: Scientific meeting session highlighting local student graduate projects

New: Establish Speakers Bureau










Action Plan

Science and Technology Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		ER201008-2 Explore Feasibility of Using Camtasia to Record Presentations during Annual Scientific Meetings.



		Evaluation of Multiwebcast and IntelliQuest Media to record the audio and PPT for distribution after the 2011 scientific meeting.  Option to have the Program Committee and STC collect the PPT and the Home Office organize and post them as in 2010.



		Completed

		IntelliQuest Media engaged for 2011 meeting








		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		PROPOSED: Establish a recurring feature at the annual scientific meeting in which we set aside a 90 minute session (or two if the interest is great) and invite graduate students, residents and post-docs from local universities and medical schools to provide a presentation on their graduate projects. These can be from diverse areas, such as life sciences, biomedical applications, and aerospace engineering. The intent is to both showcase local talent as part of community outreach and expose students to aerospace medicine and human factors as a possible career path.

		1. Participants would be given a one-day free pass to the Meeting to attend scientific sessions.

2. Request assistance from current AsMA members to facilitate introductions to the local schools to distribute information and solicit participation

a. Jim DeVoll offered to contact Emory University

3. Establish an award for the best paper

4. AMSRO would take the lead with S&T assistance in organizing the effort

		NOV 2011 to accept; if accepted then ongoing task 

		Awaiting Council Decision



		PROPOSED: Establish Speakers Bureau consisting of AsMA members.  Local scientific, educational, and professional organizations routinely hold meetings for their membership and are always looking for speakers, e.g., lunchtime meetings.  AsMA could provide a resource via the website that these organizations could consult to invite a member to provide a talk.  AsMA would also provide the volunteers materials describing the Association to handout.  Volunteers would only be provided to local organizations so there would be no travel cost to AsMA.

		1. We recommend that the first place to seek volunteers is the Fellows.  With the breadth of knowledge these folks have, we can easily increase the contact base of the Association for little cost.

2. The Home Office would take the lead on this

3. Universities often hold career days inviting local businesses to showcase their organizations.  Other scientific and medical organizations routinely hold local meetings with exhibit space.  AsMA could invest in a booth to provide information about the Association and aerospace medicine / human factors as a career option. It would be staffed by local AsMA or AMSRO members

		NOV 2011

		Awaiting Council Decision



		Work with other AsMA standing committees and/or constituent organizations to develop, sponsor and support panels and/or workshops of mutual interest.

		Topics discussed and organizing chair and co-chair appointed at annual meeting in May at the AsMA Scientific Meeting. Chairs work throughout summer and fall to organize activity. Chair and Deputy Chair keep tabs and assist as needed.



		Ongoing

		Ideas are in development for out-years and one or more panels will be submitted for consideration at the November 2011 Program Review.





		Publish the Science and Technology Watch column in each issue of Aviation, Space, and Environmental Medicine Journal (ASEM).  Authors for Watch columns come from Committee members, as well as the aeromedical community in general.

		Organized, solicited, reviewed, and submitted for publication to the ASEM Managing Editor prior to the Editor’s deadlines. 



Committee members volunteer to organize a column according to a schedule that is finalized during the annual Committee meeting

		Ongoing

		Published 5 columns in the journal from Jan to July 2011 with 4 additional in pipeline.










		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Committee participation is open to all AsMA members.

		Provide opportunities for STC members to propose, organize, and submit panels and S&T Watch columns

		Ongoing





		Members are participating in Committee activities, submitting columns, and assisting in committee planning with peers representing a wide range of aeromedical expertise.
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Action Plan

Awards Committee



Chair:  Kris Belland		



Co-Chairs:  Cheryl Lowry



Tuttle Co-Chairs:  Nigel Dowdall and E Olins





		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Recognize outstanding contributions in the fields of aviation, space, and environmental medicine.



		Manage awards program

1.  Review awards application and update as necessary

2.  Solicit awards nominations via mass email through ED

3.  Distribute nominations to committee members

4.  Collect/collate committee votes

5.  Provide award nominees to ED and VP (MS) for presentation to ExComm for approval

6.  who sends to sponsors for plaques

		

1 September 2011



1 October 2011



20 January 2012



14 February 2012

15 February 2012

		

Final application on line



Email



Awards packages to members



Proposed Winners

Final list for approval





		Select Tuttle Award





		Review ASEM journal for best article

1.  Distribute work for initial review

2.  Collate initial scores

3.  Distribute finalists for review and scoring

4.  Finalize award nomination

5.  Provide award nominee to ED and VP (MS) for presentation to ExComm for approval

6.  Solicit new committee members if required





		

15 January 2012

30 January 2012

2 February 2012



14 February 2012

15 February 2012





15 June 2012



		

Email to committee members

Finalist list

Email to committee members



Nominee

Final nominee for approval





List of committee members
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ANNOUNCEMENT OF THE WALTER AND SYLVIA GOLDENRATH AWARD FOR AEROSPACE PHYSIOLOGY.



by Kris M. Belland, AsMA Awards Committee Chair, Vince Musashe, and Matthew Hebert



WALTER AND SYLVIA GOLDENRATH AWARD FOR AEROSPACE PHYSIOLOGY 



1.  Establishment.  Established in the honor of Walter and Sylvia Goldenrath.  It is given annually for the most significant contribution in Aerospace physiology.  In 2011 the AsMA Foundation received a $100,000 bequest from the trust of AsMA member Walter and Sylvia Goldenrath to create an annual award (Walther and Sylvia Goldenrath Award for Aerospace Physiology) for the individual who made the greatest contribution to aerospace physiology in the previous year. This is by far the largest grant that the AsMA Foundation has ever received.

2.  Funds management:  The award will be financially managed through the Foundation from the Goldenrath bequest and its annual income. The award will be the greater of $2,000 or 80% of that year’s fund revenue. That is, the minimum amount is 2K, but the award could be larger each year depending on returns from the Foundation’s pooled investment funds.

3.  Eligibility Requirements.  Open to all AsMA members.  There are no restrictions on the recipient (ie this is not limited to Aerospace Physiologists although it is anticipated the preponderance of the nominated individuals will come from the physiologist community).  The idea is to be inclusive vs. exclusive.

4.  Selection Criteria:  Selection will be based on the individual that made the greatest contribution to aerospace physiology in the previous year.  The recipient will be selected by the AsMA Awards Committee and will have made the greatest contribution to aerospace physiology in the previous year.  

a)  Complete AsMA award nomination form found at  

 	www.asma.org

	http://www.asma.org/pdf/award-form.pdf



b) AsMA nomination form should demonstrate resourcefulness and dedication in promoting and accomplishing aerospace physiology; leadership in forming and promoting teamwork among the various aeromedical specialties; demonstrated professionalism, integrity, unselfishness and respect for all aeromedical communities; demonstrated communication skills, and embodiment of the spirit of cooperation.


5.  Recognition:  The recipient will be selected by the AsMA Awards Committee.  The award will be presented at Honors Night at the annual scientific meeting and a permanent plaque with the winner’s names will be on permanent display at the AsMA home offices. 
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                                                                  July 8, 2011

Aerospace Medical Association

	

	President	Executive Director

	Fanancy L. Anzalone, MD, MPH	Jeffrey C. Sventek, MS, CAsP

	Lighthouse Point, FL	320 South Henry Street	Association Home Office

Alexandria, VA 22314-3579

Phone: 703-739-2240

Fax: 703-739-9652

www.asma.org





AEROSPACE MEDICAL ASSOCIATION

THE INTERNATIONAL LEADER FOR EXCELLENCE IN AEROSPACE MEDICINE

83rd ANNUAL SCIENTIFIC MEETING, HILTON ATLANTA HOTEL,

ATLANTA, GA, MAY 13 – 17, 2012





Mr. Gerard J. Arpey, Chairman & CEO

American Airlines

PO Box 619616

DFW Airport, TX 75261-9616



Dear Mr. Arpey,



           I am writing to you as Executive Director of the Aerospace Medical Association, the members of which are physicians, flight nurses, and scientists engaged in clinical aerospace medicine or related research. We have become increasingly concerned about the trend towards downsizing and elimination of airline medical departments over the past several decades. In-house medical departments, led by credentialed and experienced aerospace medicine and occupational medicine professionals, promote best practice and procedures to support healthy airline workforces and air travel environments, while promoting cost savings and efficiency through broad utilization. We applaud those airlines that continue to support in-house medical departments and we encourage those airlines without in-house medical departments to seriously consider establishing in-house medical departments.

The Aerospace Medical Association is well-aware of the economic factors driving airline operations today, including cost management, and profitability. We support continued study of the economic impact of airline medical departments and outsourced related services on practice standards within airlines. Studies in peer-reviewed medical literature have validated the utility of company medical departments and documented returns on investment. It is our belief that a careful current analysis of cost/benefit would reproduce the previous data and would support our recommendation to maintain or establish in-house medical departments.

An airline medical department offers many advantages to management and serves the best interests of all stakeholders in aviation safety, as well as workforce, air crew and passenger health.  Today’s challenges, like new infectious diseases in the cabin environment and air travel in the midst of environmental disasters with health implications, make medical advice from appropriately credentialed and experienced  medical professionals paramount. Therefore, we strongly believe that these challenges could be best met, and management best served, by an in-house medical department staffed by professionals who are credentialed and experienced in aerospace and occupational medicine.  

The Aerospace Medical Association stands ready to assist you in any way. We would be very willing to meet you at your convenience.  Please feel free to contact me at the Association Office at (703) 739-2240 ext 105 or via e-mail at jsventek@asma.org.

[image: ]

Jeffrey C. Sventek, MS, CAsP

Executive Director
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AmericanAirlines’

August 8, 2011

Mr. Jeffrey Sventek, Executive Director
Aerospace Medical Association

320 South Henry Street

Alexandria, VA 22314-3579

Dear Jeff,

We are in receipt of your letter of Juiy 8, 2011 written on behalf of the Aerospace Medical Association
and addressed to our CEO, Mr. Gerard Arpey, which has been forwarded to me after reading for a
prompt response. Your letter re-enforces the value of airlines’ maintaining medical departments as an
internal resource, and | am happy to let you know that fortunately you couldn’t have reached a more
supportive airline manager when it comes to recognizing this inherent value. Our model utilizing
dedicated, in-house Occupational and Aerospace medical professionals, who are directly involved in
allowing our company to comply with our many regulatory, safety, and customer service obligations in a
safe and cost-efficient manner, hopefully should speak for itself, and we feel should be an example for
the rest of the world’s airlines. By paying strict attention to the issues and opportunities directly
challenging the economic survival of many of the world’s airlines, including some of those with long and
storied histories, we as a department are in a position to directly affect the viability of our company, and
hopefully will continue to do so into the future.

We are appreciative of AsSMA’s attempts to focus attention on the matter cited in your letter and will

look forward to hearing how we may further contribute.

Sincerely,

Thomas Bettes, MD, MPH

American Airlines Occupational Health Services

Cc: F. Anzalone, MD
Customer Relations

PO BOX 619616, MD 4100 HDQ, DALLAS/FORT WORTH AIRPORT, TEXAS 75261-9616
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From: no -reply@customercommunications.southwest.com

To: Jeffrey Sventek
Subject: Southwest Airlines Response to Your Inquiry (SR #22118282)
Date: Thursday, August 18, 2011 9:30:01 AM

Southwest Airlines Banner

Dear Jeffrey,

Thank you for taking the time to contact us. We welcome this opportunity
to respond.

Currently, we are investigating many opportunities that will enable our
Company to meet the ongoing challenges of increasing fuel costs and
"doing more with less" while still providing the Positively Outrageous
Service and fostering the Corporate Culture for which we are so well-
known. While we sincerely appreciate your offer, we are not interested in
meeting with you at this time to discuss. We certainly apologize for any
disappointment.

Although our answer is no, that does not negate our appreciation for your
obvious commitment to strategically thinking of ways to better Southwest
Airlines. We appreciate the thought, and, more than that, your patronage
and friendship. We could not be more excited about our future, and we
look forward to serving you the next time that your travels take you to the
cities that we serve.

Sincerely,
Fernando, Southwest Airlines
The file reference number for your e-mail is 22118282.

IE'

Stop Searching. Start Traveling. southwest.com
southwest.com | Book Air | Book Car | Book Hotel | Book Cruise | Rapid Rewards | About SWA

Southwest Shortcut | Online Checkin | Elight Status | Interactive Route Map | More Travel Tools

®

This is a post-only mailing from Southwest Airlines. Please do not attempt to respond to this message.

Southwest Airlines
2702 Love Field Drive
Dallas, TX 75235

Copyright 2011 Southwest Airlines Co. All Rights Reserved.

*ikk Confidentiality Statement/Disclaimer ***** This message and any attachments are intended for the sole use of the intended



mailto:no-reply@customercommunications.southwest.com

mailto:jsventek@asma.org

http://www.southwest.com/

http://www.southwest.com/

http://www.southwest.com/cgi-bin/buildItinerary2

http://www.southwest.com/cgi-bin/carItinerary

http://www.southwest.com/cgi-bin/hotelItinerary

http://leisure.southwest.travelpn.com/Vacations/Cruise/Finder/0,,SWA,00.html

http://www.southwest.com/rapid_rewards/

http://www.southwest.com/about_swa/

http://www.southwest.com/cgi-bin/lowFareFinderEntry

http://www.southwest.com/travel_center/retrieveCheckinDoc.html

http://www.southwest.com/cgi-bin/selectFlight

http://www.southwest.com/travel_center/routemap_dyn.html

http://www.southwest.com/travel_center/



recipient. It may contain confidential information. Any unauthorized use, dissemination, or modification is strictly prohibited. If you are
not the intended recipient, please notify the sender immediately and delete this e-mail from all your systems; do not copy, use, or print.
Internet communications are not secure and it is the responsibility of the recipient to make sure that they are virus exempt. The
company/sender cannot be responsible for any unauthorized alterations or modifications made to the contents. If you require any form
of confirmation of the contents, please contact the company/sender. The company/sender is not liable for any errors or omissions in
the content of this message.
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Aerospace Medical Association

COMMITTEE REPORT

08 August 2011



		Committee Name:

		Air Transport Medicine Committee



		Committee Chair:

		Dr. Martin Hudson



		Committee Deputy Chair:

		Dr. Alex Wolbrink



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:  To consider through examination of robust scientific research any aspects of aerospace medicine that may affect the health and well-being of passengers and crews involved in air transport and to report to the AsMA Executive Council. The ATM Committee is responsible for performing studies and preparing reports, resolutions and recommendations on biomedical aspects of air transport operations. Its efforts concentrate on the promotion of international health, safety and care through the mechanism of collecting information, analyzing data, and recommending solutions leading to improving health and safety in air transport operations.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		The minutes of the ATM meeting held in May 2011 at Anchorage have been submitted to members of the committee via the secure Yahoo AsMA group web-site. A copy of the minutes is attached to this report.



Report on result of panels on Cabin Air Quality and Future of Airline Medical Departments 



The Cabin Air Quality Panel was worthwhile and presented a lively debate from both sides of the argument concerning the question: Cabin Air Quality; is there any cause for concern? The number of delegates attending the panel was disappointing and the selected room in the conference centre was large and unfriendly with the rostrum positioned in one corner. It was not possible for the Chairmen of the panel to see the presenters’ slides. It is intended to continue to monitor this subject and to review any new scientific evidence following peer review and publication. The results of the important United Kingdom Department of Transport Cranfield University study were actually released on the day of the panel and were presented during the panel. 



In June a letter of criticism from Captain Hoyte of the ‘Aerotoxic Association’ concerning some aspects of Dr Hudson’s presentation during the panel was sent to Dr Hudson in his capacity as Chairman of the ATM Committee. Following detailed discussion with experts on this subject, and with AsMA’s Executive Committee, a reply was sent to Captain Hoyte having been approved by the Executive Committee. This reply has been posted on AsMA’s web-site.



The panel on the future of Airline Medical Departments held during the Anchorage meeting was also well received. This was located in a much more friendly conference room and was well attended. Further discussions on this subject will take place with representatives from AsMA and from the Airline Medical Directors Association (AMDA) when the recommendations of the AsMA’s Airline Medical Professionals Workgroup, promulgated in November 2010, will also be considered. 



Dr Ray Johnston has now completed his review paper on Traveler’s Thrombosis which will be submitted for consideration for publication in the AsMA journal. A paper on the management of In-flight medical events is being prepared on behalf of the ATM Committee by Dr Tony Evans (ICAO) and Claude Thibeault (IATA) for submission to a major international medical journal. This is in response to criticism of airlines policy on this subject from some doctors published in the medical journals. 



May 2012, on Pilot Fatigue and the other on the Management of the Fear of Flying



Dr Raymond Johnson’s position paper on Deep Vein Thrombosis and its relationship to prolonged immobility when travelling is in its final stages of preparation for submission to the Blue Journal for consideration of publication



A position paper to be written by Dr Anthony Evans (ICAO) and Dr Claude Thibeault (IATA) on the management of medical illness during air travel is currently being prepared.










Action Plan

Science and Technology Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Maintain the role of the ATM Committee to advise the AsMA Council and Association members and through this to inform those who work in the airline industry and also the general traveling public.

		Annual ATM meeting of all interested in Air Transport Medicine at AsMA and to continue to debate issues in the intervening time by e-mail debate and Skype conferences.

Sponsor appropriate panels at AsMA Conferences

		On going on an annual basis.

		The ATM Committee is firmly established in the AsMA statutes and will continue to function in this role in the foreseeable future.








		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Position paper on Traveller’s Thrombosis



		Dr Ray Johnston has now completed his review paper on Traveller’s Thrombosis which will be submitted for consideration for publication in the AsMA journal.

		Completed



		Awaiting publication following peer review



		The Management of In-flight Medical Events 



		A paper on the management of In-flight medical events is being prepared on behalf of the ATM Committee by Dr Tony Evans (ICAO) and Dr Claude Thibeault (IATA) for submission to a major international medical journal. This is in response to criticism of airlines policy on this subject from some doctors which have been recently published in various prestigious medical journals. 

		Autumn 2011



		Awaiting completion





		Convene a panel for AsMA Conference in Atlanta in May 2012 on Current Airlines Policy on the management of passengers with anxiety concerning a fear of flying



		Speakers are being identified for this panel and their abstracts will be submitted on-line for review by AsMA’s Scientific Programme Planning Committee

		September/October 2011



		To be identified following the panel in Atlanta May 2012





		Convene a panel on Aircrew Fatigue for AsMA in Atlanta 2012



		Dr David Powell (Air New Zealand) is preparing a panel of speakers to address the issue of aircrew fatigue

		September/October 2011

		To be identified following the panel in Atlanta in May 2012








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Reinforce AsMA’s position on the contentious subject of Cabin Air Quality



		Respond vigorously with a sound scientific basis to criticisms from the Aerotoxic Association and publish AsMA’s opinion on its web-site

		Already completed

		No further response from the Aerotoxic Association has been received



		Publish an up to date review on Traveller’s Thrombosis

		Position Paper written and ready to be submitted to the AsMA journal

		Completed

		Awaiting publication



		Publish an up-to-date review of the Management of In-flight medical emergencies to counter criticisms from some members of the medical profession which have recently been published

		Publish a paper in a prestigious medical journal to reach a wider less well informed readership than would be the case if published in the AsMA journal

		September 2011

		Awaiting completion



		Convene panels on (1) Management of Anxiety and Fear of Flying among airline passengers and (2) Fatigue among aircrew

		Hold panels on both subjects at AsMA in Atlanta. Consider writing position papers following these panels

		May 2012

		To be determined following AsMA in Atlanta in May 2012








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Make recommendations on the following subjects:

		

		

		



		Traveller’s Thrombosis

		Publish in the AsMA journal an up-date on this subject

		Completed

		Awaiting publication



		Management of In-flight medical Emergencies

		Publish a review in a prestigious medical journal

		September 2011

		Not yet known



		Management of passengers with anxiety and fear of flying

		Convene a panel at AsMA in Atlanta 2012

		May 2012

		Not yet known



		Identification, prevention and management of fatigue among aircrew

		Convene a panel at AsMA in Atlanta 2012

		May 2012

		Not yet known
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OTOXIC
ABSOCIATION

BM AEROTOXIC ASSOCIATION
London, WCIN 3XX .

info@aerotoxic.org
www.aerotoxic.org
T | Fy +44 (01295 770808

D¢ M F Hudson
Chairman AsiA Air Transport Medicine Commiftes
Grasmers Mading! Sarvices
Goosirey
Cheghire
Cwi BNU

OPEN LETTER

Dear Dr Hudson ) 18" June 2011

it has been brought o my attention that et the recent Asrospace Medical Association (AshiA) conference in
Anchorage Alaska 9 — 12 May 2011 you informend delegates that “Thay (ex pilots) hed coined the term Aeamitoxic
Syndrome”. ,

1 can assure you that neither 1 nor any other pilot ‘anined’ the term Aerotoxic Syndrome.

| hvad been seriously il from around 1889 (when | first flew the BAg 148) urtil around 2 years affer { had fo stop
flying on 20" june 2008 with uncharacteristic ‘chronic stress’ and that | was not prapaved ‘to go the extra mile to
get the job done’ - as reported in February 2008 by Professor Bagshaw, Professor of aviation medicine, King's
College, London.

The earliest ime | was aware of the term was in June 2006 when | was first advised about Asvotovic Syndrome -
not by a medis, but by Caplaln Loraine, then of BA and BALPA,

“The term was first credited in 8 published paper by Dr Christophe Balouet PhD and Professor Chris Winder on 4
- & September 2000, | enclose the original paper as confimnstion.

1 would be most grateful If you could please set the record straight formally with AsBiA on this serlous
factual error (amongst others in your presentation) - as others may accept as frue, what they were told by
you at an international professional forum.

9. in 1954 AsMA recommended that tobacco smoking be banned on alt aiviine fights:

Resolufion 94-2

Whersas: Passive amoking causes passenger and flight attendant discomfort and is also harmful fo health; and

Whersas: Alrline passengers have littie opportunily to escape side-stream smoke in alfing alreraft, espacially
those seefed near the smoking section; and

Whereas: Flight attendants are involuntanly exposed 1o side-strean smoke when working or walidng through an
sircraft srioking section’

| enclose a photograph of & rest fume event to ilusirate the issue and regret that long term Cranfield University
failed to “identify the substances in a fume event’, which was recommended be done urgently by the House of
Lords Science and Technology Committee in 2007 and is stilt not available - at least, not publically 56,

As a medical doctor, could you please explain the exact differance in harmful health effects between
breathing visibls tobacso smoke and visible ol smoke, within a confined chamber?
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4. In 1983 Dr Russell Rayman MDD, pest Executive Hirector of AsMA published a paper ‘Smokefumas in the
cockpit’ (which 1 enclose) and concluded that
“Smoke / fumes in the cockpit is not & rare event and Is a clear threst fo fiying safely because of its foxic effocts’.

Whilst the introduction sfated.
“The origin of the fumes in most cases was oiganic petroleum derivatives, which caused & multiple of sympfoms
includling Ceniral Nervous System {CNS) dysfunction and mucous membrang iritation’.

In 2008 the Aerotoxic Association offered to stage 8 demonstration of 8 ‘fume event - visible ol fumes in the
passenger cabin of a BAs 148 airfiner on the ground for around 100 UK doctors, lawyers, politicians, joumalists
and airfine CEO's lo experience the phenomenon which would allow them to betier andersiand the reality of what
many have experisnced for decadas.

As Chalrman of AsMA Alr Transport Medicine Commities, | would like to offer you personally the
opportunity to experience the effects of vigible ofl fumes, which you appear never {6 have witneseed?

Thank you for highlighting Aerctoie Syndrome ina regsonably balenced manner in Alasks, but as Charles
Lindbargh of ‘The Spirit of 8¢, Lowis' said in 1553, We pilots strive for 100% acouracy, aspecially of basic facts
and logical cutcomes.

“Agcuracy means something fo me. 1's vital fo my sense of values. I've Ieamned not to trust people who ars

inaccurate. Every avistor knows that i mechanics ars inacourale, airoraft crash. If pilols are inaccurate, thay get
losi-—gometimes kiled. In my profession Iife iself dopentls on 8eCURRCY.” :

There has been extensive ‘peer reviewsd' research on oil fume exposure since the mid 1950's and in Dr Sugan
Michealis’s 2010 PhD findings Health and Flight Safely impfications from exposure 10 contaminated air i airorafl
confirm that especially wulnerable pASSENIgEr groups, such as expeciant mothers for example, for AsMA to
geoapl

« The testimonies and medical test results of sufferers of oil smoke exposure are true.

«  Toendorse gimple, known technical solutions for the welfare of evaryone who flies in jet giroraft,
e Toaccept that off smoke exposure is & cause of il health - using the precautionary principle.

AsMA also recommerdad in 1987 that
e8lf stakeholders (regulatory, airling and professional associations) work fogether on the issue of cabin air qusilily
because no amount of technical deta will solve the problem.” ’

Most peaple agree that ex aircrew gualify as stakehalders and the Aerotoxic Association is iniis fifth vear; we ity
to be as ‘professionst’ as possible within & very limited budget.

Aerotoxic Syndrome s pot 8 ‘belief, as the CAA and others somehow belleve,

1 jook forward to hearing from you and whuld weloome the opporiunily to highlight ather errors in your
presentation, such as hyparventilation being 2 primary cause of serious neurological symptoms?

Yours sincargly,

John Hoyte | *K“"”
Chairman Asrotoxic Assodiation
Former BAe 145 Training Captain
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July 31, 2011

Captain John Hoyte
Chairman, Aerotoxic Association
London, EC1IN 3XX

Dear Captain Hoyte,

| have received your letter of 18 June 2011 and have noted your comments and criticisms of my
presentation during the recent panel on Cabin Air Quality held during the AsSMA meeting in
Anchorage, Alaska in May this year.

You are correct when you state that the term “Aerotoxic Syndrome” was first conceived by
Christophe Balouet and Professor Winder in a publication dated September 2000 and |
apologise if | did not make this clear during my presentation.

You make comment in your letter about the effects of passive smoking on flight attendants and
passengers. It is now well established that the effect of passive smoking in any enclosed
environment is harmful and this is the reason why in many countries smoking in an enclosed
space is banned by law and why most airlines have a strict “no-smoking” policy. This fact is not
relevant to any discussion of the term Aerotoxic Syndrome.

The paper which you enclosed written by Dr. Russell Rayman was published in 1983. This
paper related to U.S. Air Force fighter aircraft and it is well known that at that time faulty oxygen
systems (masks, hoses, regulators, etc.) exacerbated the problem. This situation is not relevant
to modern commercial aircraft and the paper has little relevance to today’s modern passenger
airline transport aircraft and is therefore largely of historical interest.

Since concern was first promulgated on the subject of flight deck and cabin air quality, several
studies have been completed, subjected to independent peer review and published in reputable
journals. None of these have documented a case of flight deck or cabin air causing health
problems in passengers or aircrew. However, such a possibility cannot be a priori discounted if
airborne concentrations of contaminants were substantial and/or exposures were long enough.

A 2002 U.S. National Research Council study concluded that bleed air contaminants should not
pose a hazard to humans under exposure conditions that can realistically be expected in normal
operations. However, the report stated that under certain failure conditions, some contaminants
may cause health problems in passengers and aircrew, particularly at high concentrations. The
recently published and peer-reviewed Department for Air Transport - Cranfield University study
(United Kingdom), reported during the AsMA Panel, provided additional evidence against the
hypothesis that flight deck and cabin air is harmful.

AEROSPACE MEDICAL ASSOCIATION
THE INTERNATIONAL LEADER FOR EXCELLENCE IN AEROSPACE MEDICINE
83%° ANNUAL SCIENTIFIC MEETING, HILTON ATLANTA HOTEL,
ATLANTA, GA, MAY 13 - 17, 2012





It is clear from a review of the literature that more data would be needed to establish a
relationship between the presence and concentrations of cabin air contaminants and potential
human health effects. As there is currently a lack of evidence to support the concept of a
specific illness due to contaminants in flight deck or cabin air, it is ASMA’s view that it is not
justified to accept the existence of an illness that fails, on a scientific basis, to meet the criteria
required to define a medical syndrome. However, AsSMA remains willing to consider any fresh,
scientifically- based evidence that supports an alternative hypothesis.

| realize the Aerotoxic Association’s position on the Aerotoxic Syndrome differs significantly with
the Aerospace Medical Association’s position on this subject. However, we are bound to a
scientific standard that requires a thorough review of all the available evidence from a scientific
approach and not accept, at face value, personally held views no matter how sincere they might
be. At present, the balance of scientific evidence provides little basis for the existence of a new
medical syndrome resulting from exposure to flight deck or cabin air.

Yours sincerely,

Dr. Martin Hudson
Chairman, Air Transport Medicine Committee
Aerospace Medical Association
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Dr M F Hudson,
Chairman AsMA Air Transport Medicine Committee
Grasmere Medical Services

Goostry
Cheshire
CwW4 8NU
OPEN LETTER
Dear Dr Hudson, 5™ August 2011

Thank you for your reply of 31 July 2011 and your apology for stating at the AsMA annual
conference that ‘pilots had coined the term Aerotoxic Syndrome’ instead of three eminent scientists in
2000. It is accepted, thank you.

As you note, it is apparent that our two Associations have a polar difference of opinion of whether
Aerotoxic Syndrome has sufficient scientific evidence to validate its use based on a growing
accumuiation of evidence and peer reviewed papers from both sides —~ where only one side can be
proved correct - in time.

I would just like to make one brief point and then make a constructive suggestion - so that we don't
get embroiled in futile ‘point scoring’.

Firstly, names of medical disorders appear to be highly ',gmotive and by definition, neurological
disorders can only be diagnosed by intelligent deduction of all the factors - as opposed to a physical,
visible injury — such as an amputated leg, which is clear and without any dispute?

Such work is currently being undertaken, as will be seen from recently enclosed published papers and
| am concerned that as an Association specializing in aviation health, you have chosen a recently
published work which is incomplete and has been heavily criticized.

However we are particularly keen not to argue over descriptive words such as aerotoxic but to deal
with the known factors and science: -

Oil smoke exposure effects in a confined space.

Measurement of both the identity and concentrations of substances in oil fumes.
Individual susceptibility.

Associated symptoms.

How to resolve all of these.

*® @ o ¢ °

Many doctors have different opinions to your Association’s, which are backed up by peer reviewed
scientific papers, where the ‘precautionary principle’ allows for intelligent discussion.

Secondly, you helpfully state that the 2002 US National Research Council study concluded that
‘Under certain failure conditions, some contaminants may cause health problems in passengers and
aircrew, particularly at high concentrations’. v '
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You then state that ‘the recently published and peer reviewed Department of Transport — Cranfield
University (UK) study, provided additional evidence against the hypothesis that flight deck and cabin
air is harmful’.

| regret to have to inform you that after 3 years Cranfield did finally manage to identify toxins in cabin
air but somehow failed to measure a single fume event, such that they were able to report that ‘non
fume event flights are harmless’.

What Cranfield University failed to do was measure the ‘high concentrations’ of toxins referred to by
the US NRCS in a visible fume event, which you may be aware:

o Occur frequently in Mandatory Occurrence Reports and coincide with ‘health problems’.
« Have been photographed.
¢ Can be easily staged on the ground for testing.

It is on record that Cranfield University was offered the expertise to create a visible fume event on the
ground. See enclosed e mail exchange with Professor Helen Muir on 6™ November 2007.

So perhaps we can focus on obtaining this ‘missing’ piece of vital scientific data — both the identity
and the high concentration of toxins in a fume event.

It is still being reported by EASA and others that fume events are ‘rare’ and that ‘nobody has ever
managed to measure a fume event’ - which is inaccurate. ;

You may agree that the lack of measurement of high concentrations of substances in a fume event is
exasperating to those of us who have witnessed and suffered grievously from repeatedly breathing
them aver many years.

Could you please confirm, by return, that both our Associations wish this missing data of ‘high
concentrations’ to be made public — as consequential ‘health problems’ in innocent people continue to
be reported, despite Cranfield’s opinion?

| can assure you that most people would find any ‘cover up’ of scientific fact - reprehensible.

- Yours sincerely,

John Hoyte
Chairman Aerotoxic Association

Cc Lady Mar
Lord Tyler
Jeremy Wright MP

AEROTOXIC ASSOCIATION
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Registered Office: BM AEROTOXIC ASSOCIATION, London WCIN 3XX






image26.emf
AsMA reply to  Aerotoxic Association August 16th 2011.pdf


AsMA reply to Aerotoxic Association August 16th 2011.pdf
Aerospace Medical Association

President Executive Director
Fanancy L. Anzalone, M.D., M.P.H. Jeffrey C. Sventek, M.S.
Lighthouse Point, Florida 320 South Henry Street ' Association Home Office
Alexandnia, VA 22314-3579
Phone: 703-739-2240
Fax: 703-739-9652
www.asma.org !
August 16, 2011
Captain John Hoyte )

Chairman, Aerotoxic Association
London, EC1N 3XX

Dear Captain Hoyte,
Thank you for your letter dated 5 August 2011. The points you made have been noted.
Yours sincerely,

N /A/q o~

Dr. Martin Hudson
Chairman, Air Transport Medicine Committee
Aerospace Medical Association

A

AEROSPACE MEDICAL ASSOCIATION
THE INTERNATIONAL LEADER FOR EXCELLENCE IN AEROSPACE MEDICINE
83%° ANNUAL SCIENTIFIC MEETING, HILTON ATLANTA HOTEL,
ATLANTA, GA, MAY 13 - 17, 2012
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Aerospace Medical Association

COMMITTEE REPORT

19 August 2011



		Committee Name:

		Communications Committee



		Committee Chair:

		Joe Dervay, MD



		Committee Deputy Chair:

		Jim DeVoll, MD



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:  To promote communications and information exchange between AsMA members and between AsMA and the public. It shall oversee the communications program of AsMA which include brochures, books, and electronic media including the AsMA website but excluding the AsMA journal.  It shall partner with other AsMA standing committees, groups and organizations in AsMA communications activities as necessary.





		



		Initiatives to Forward for Executive Committee or Council Consideration:



		“Dr Aero” electronic forum

Updates to AsMA Website –Website Capital Campaign

Audio/PDF recording of Scientific Meeting sessions

iPAD application at Scientific Meeting for schedule matrix/abstracts 








Action Plan

Communications Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		

		

		

		








		AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Establish “Dr Aero” Q/A electronic website forum

		*-Legal review of disclosure statement.  Previously submitted to legal counsel (Priscilla Bornmann).



Disclaimer – Neither the Aerospace Medical Association staff nor its members are able to provide medical diagnosis over the internet.  If you have medical concerns about flying, you need to be evaluated by a doctor who can provide you professional recommendations for flying based upon your condition.  Information provided on this forum is for educational purposes only and is not intended to replace the advice of your own health care practitioner.

*Seek final Council approval to move forward with “Dr. Aero”



*-“Go Live”, with Dr. Rayman serving as gatekeeper of site.  Rachel Trig at HQ to manage site as required.

		Est. August, 2011 





































Est. Nov 2011





Est. Dec, 2011







		Avoid liability issues for AsMA.







































Final approval step.





Initial questions for site to “prime the pump” to help initiate site.



		Improve utility and usability of the AsMA website  





		Establish subcommittee to benchmark well received websites.  Assess applicability, ease of use and best functions for AsMA site.  (Ability to support webinars, podcasts, “Dr Aero”, archives, historical interviews, etc.)  (Brandt, Doarn, DuVoll, Dervay).

Suggestions to be forwarded to Home Office to share with webhost.   



-Initial telecon completed.  Number of suggestions offered.  Further feedback to follow.















-Draft “Capabilities Requirements Statement”





*-“Website Capital Campaign”, financial resources required for upgrade.  Cost to integrate with IMPak est. approx $60 K total, $20 K to start front end pages. 



-Awaiting IRS review of AsMA restated Articles of Incorporation, allowing tax-deductible donations.  Subsequently will seek donations from AsMA members, Constituent/Affiliate organizations, Corporations.



		Feb, 2011





















Feb, 2011



















Oct. 2011







TBD











Est. Sept 2011













		Enhanced ease of use and functionality of website. 



















Rolling calendar, sponsor links, need for updated appearance, link to space news, running video, less stagnant look (more energized) etc.: Ex.: Amer. Telemedicine Assoc., Amer. Medical Informatics, Assoc., National Comprehensive Cancer Network.



* Website modernization #1 Strategic Requirement.





HQ to be notified with subsequent communiqué to membership.










		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		

		

		

		








		
AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Audio/PDF recording of AsMA Scientific Meeting sessions.



		*Intelliquest Media present at Annual Scientific mtg in Alaska.



-First $4K to Intelliquest for their costs, then AsMA receives 20% of all monies earned over $4K.



-Awaiting profit report from Intelliquest.



-Global Presentations, LCC, (Jacksonville, FL) demonstration.  Audio/video taping on site.  



*-Free opportunity for AsMA to test by company “Viacuro”. Application available for iPADs, which could be downloaded from I-tunes store for free at Annual meeting in AK. Unavailable for iPhone and Android this year.



-Estimate 100 + users at May mtg.  Very positive feedback.



-Application to be available for iPAD, iPhone, and Android based technology (phone and tablet).  



-Est. $5K- $7K cost for appl.  Improved since prior beta-test.  Consider potential Corporate donation as well as individual charges. 



		May, 2011













Est. Aug, 2011



At Aug, 2011 ExCom





May 2011



















May, 2012 Atlanta

		*Enhanced educational tool.

















*Another session recording vendor option to consider.





*-Opportunity to stay cutting edge. “Going Green”, paper savings in future.  “Carbon Credits”. 
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		Committee Name: 

		Resolutions Committee



		Committee Chair: 

		Chuck DeJohn



		Committee Deputy Chair:

		Douglas Boyd



		Subcommittee Chair:

		N/A



		Subcommittee Chair:

		N/A



		Committee Mission Statement:

		Develop and format proposed resolutions for processing by Council, comment by AsMA membership and final approval by Council.



		



		Initiatives to Forward for Executive Committee or Council Consideration:



		Proposed resolutions by-laws change responses.





Aerospace Medical Association

COMMITTEE REPORT

August 19-20, 2011




Action Plan

Committee Name



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		










		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?



		

		

		

		








		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		(1) Committee members will be afforded the opportunity to dialogue on important aerospace medical issues, while providing aeromedical expertise, during the resolutions process.

(2) Committee members will be afforded the opportunity to provide input on by-laws changes affecting the resolutions approval process.

		(1) Provide guidance as requested by Council in the preparation of proposed resolutions.

(2) Provide input as requested by Council in the preparation of proposed changes to by-laws affecting the resolutions approval process.

		On-going.



		(1) Resolutions in the proper format provided to AsMA membership for comment and Council for approval.

(2) Appropriate by-laws changes that respond to changing organizational requirements related to the AsMA resolutions process.








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		What do you expect to accomplish?

		What is your plan of action to accomplish the objective?

		When do you expect to complete activity?

		What are your results?





		Improvement of resolution approval process to expedite the approval process by removing unnecessary delays.



		Approve resolutions by-laws changes proposed at the May 2011 Business meeting.

Note: Modifications to Article XI. Committees. Section 3. Standing Committees Functions were accepted at the May 2011 Business meeting with comments from the membership that needed to be addressed.  Comments have been collected and summarized by the chair and vice-chair of the Resolutions Committee and will be commented and voted on by the committee membership. 

		Editing and approval by the Resolutions Committee prior to the November 2011 Council Meeting.

Approval at the November 2011 Council Meeting

Adoption at the May 2012 Business Meeting.

		By-laws changes reflecting the improved resolutions approval process.



		RA201105-03: Implement an electronic forum for reviewing resolutions.

		Discuss the options available for an electronic forum for the AsMA membership to review and comment on proposed resolutions at the August 2011 EXCOM meeting and implement the selected plan.

		Initial discussion as the August 2011 EXCOM meeting.

Implementation as soon as possible after selecting the best available forum at the August 2011 EXCOM meeting.

		Selection and implementation of an electronic forum for AsMA membership to review and comment on proposed resolutions.
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		Committee Name: 

		International Activities Committee



		Committee Chair: 

		Gabor Hardicsay, M.D.



		Committee Deputy Chair:

		-



		Subcommittee Chair:

		-



		Subcommittee Chair:

		-



		Committee Mission Statement:

		Provide international members opportunities for professional growth and development



		



		Initiatives to Forward for Executive Committee or Council Consideration:

Consider the possibilities to organize ASMA – ESAM joint meeting in Europe in the late 2010’s



		





Aerospace Medical Association

INTERNATIONAL ACTIVITIES COMMITTEE REPORT

DATE November 17, 2010 Updated   May 05 2011















Action Plan

International Activities Committee



		
AsMA Goal (1): Provide governance of the Association to maintain a sound financial structure and ensure continuity of the Association



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Look at ways to improve AsMA membership

		At this moment we have members from 76 (appr) countries. There are more then 100 countries which are not represented, check them. Try to make contact there through our international activities

		On an ongoing basis

		Increased ASMA membership





AsmA activity Familiralisation: Andy Bellenkes  delivered excellent ASMA sponsored presentation on the 2nd ECAM meeting, Athens  nov 2011. Presentations by AsMA members on the local Aeromedical Association meetings. Popularization of the AsmA meeting, Journal. Speaking about the membership benefit.








		


AsMA Goal (2): Provide opportunities for education and promote research



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Provide informations on the ASMA web site for aeromedical educations and trainings

		Collect informations from the Affiliate: date, localization, education/training details, possibilities for scholarship/sponsorship, accreditations etc.

		May 2011

		Have to available an international databank for education and training





Unfortunately this topic remained in the planning phase.






		
AsMA Goal (3): Provide members opportunities for professional growth and development



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Review the “reception to honour international members”  to improve outreach and relevance. This reception plays a critical role in the recognition of those non-US members who have come to the meeting from so very far and who are to be recognized for their continuing active participation

		Configuring some kind of structure of the Reception: 

· Announced key-note speaker’s (AsMA HQ – US-member- Non US member) who facilitate the dialog between the participants

· Small reports from geographical areas (like ESAM did it) or Associations,

Pointing out significant non-US achievements on the field of Aerospace Medicine

		November EC meeting

		Increase the No of participants and their activities on the reception by 20%





After finalizing the Reception program, it would have benefit to announce it at the Opening Ceremonies. It will increse the motivation and stimulate the willingness to participate and.








		AsMA Goal (4): Represent the discipline of Aerospace Medicine to professional, commercial and governmental organizations and advocate policies and standards



		AsMA Tracking # (if assigned) and OBJECTIVES

		ACTIVITIES

		COMPLETION DATE

		METRIC / OUTCOMES



		Collect information from the international members regarding representation of Aerospace Medicine in professional, commercial and governmental organizations in their Countries.

		Send out questionnaire and explain our goal (4)   acquire status report and stimulate the international fellowes for local activities.

		On ongoing basis

First overview May 2010

		An international overview which can serve as basis of the next action.







Completing Questionnaire is under consideration. The Idea to organize AsMA – ESAM joint meeting in Europe. In under continous discussion. The type and program such a meeting/congress should be planned very circumspect. For a prudent planning could help for the Council the answer of the questionnaire. However the position of the members from the US & Canada should taken into account as well.

Making available the Phoenix meeting presentations has & have a very good echo. In Hungary we used this tool on the Association meeting for discussioin several topics and during the AME training too. Please continue this practice. 
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