Incoming Executive Committee Meeting of the

Aerospace Human Factors Association

Wednesday, May 14, 2008
Ron Hoffman called the Aerospace Human Factors Association (AsHFA) Executive Committee meeting to order at 2:02 p.m. on Wednesday, May 14, 2008 in the Berkeley Room at the Sheraton Boston hotel in Boston, MA. In attendance were Larry Bailey, Michael Boyer, Mal Cohen, Ron Hoffman, Jim DeVoll, Tracy Dillinger, Carla Hackworth, Dwight Holland, Ray King, Ben Lawson, Carol Manning, Valerie Martindale, Andy McKinley, David Neri, Tom Nesthus, Roni Prinzo, Scott Rineer, Dan Roberts, Mike Russo, David Schroeder, Scott Shappell, Jim Webb, Melissa Ziarnick. 
Larry indicated that he wanted to create AsHFA subcommittees. One would deal with Human Factors in Medicine, while the other would support the Hispanic/South American contingent of AsHFA.  
Jim DeVoll initiated a discussion concerning additional changes to the Constitution and By-Laws. The changes included a redefinition of “membership.” Jim suggested establishing a category of “affiliate members” who don’t belong to AsMA.  This category can be used to recruit students for membership.  It was suggested that a time limit be established for affiliate members. One year is a good deal and the offer should be allowed for no more than 3 years. Scott Rineer indicated that the only thing being offered by this kind of membership is the name.  On the other hand, there would be an advantage to students because they could interact with members and perhaps establish opportunities. Jim Webb indicated that the US Naval Flight Surgeons used an affiliate status category that was nonvoting, did not count towards the roster, and provided for less than full membership (affiliate members could be on committees but not serve as officers.) Jim suggested that he would have members of the Constitution and By-Laws committee review the proposal and report back to Jim. 
A discussion was also held about the emeritus membership category, which exists in AsMA but not AsHFA. AsMA Emeritus members have to be full members for at least 20 continuous years. They don’t get a journal and can’t vote or hold office. 
Roni Prinzo proposed establishing a subcommittee to look at whether affiliate and emeritus membership categories should be established. Roni Prinzo, Jim Webb, and Jim DeVoll were identified as members of the subcommittee.

Jim DeVoll passed around an updated version of the C&BL changes that separated the Secretary and Treasurer offices and increased the quorum from 5 to 10%. 

A discussion was held about setting up an endowed fund for the William E. Collins Publication Award with the AsMA Foundation.  Richard Jennings indicated that it would be possible to do this and provided a sample endowment agreement that we could edit.  The endowment fund wouldn’t pay for the Collins Award honorarium ($500) until the balance was approximately $10,000.  The advantages of using this mechanism are that the award would be funded in perpetuity and the money would not be on our books (as far as the IRS is concerned).  
The AsHFA operating account currently contains $7208.48 and the Collins Award account currently contains $5285.90. A discussion was held about how to fund the endowment. If we take the money in the current Collins Award account, it will take some time to build up the balance to $10,000. Scott Rineer suggested requesting donations from members. If we ask members to donate directly to the AsMA Foundation, the contribution is tax deductible. If donations are insufficient to reach the $10,000 goal, we can then make up the difference through the operating account. 
There was another discussion about what to do with the money we have in our operating account to encourage the growth of the Association. Larry Bailey suggested setting up a subcommittee to investigate how to spend the money.  Carla Hackworth suggested including Andy McKinley as a student member of the subcommittee. Subcommittee members should communicate via e-mail and activities should be completed before November. If we solicit donations, we should use a paper letter and provide a receipt. 
Discussion was also focused on the identification of dissertations for the Rosco award.  There was interest in establishing a database in support of those efforts.  It was also recommended that specific faculty be contacted (Scott Shappell, Frank Durso, Doug Wiegmann, Chris Wickens, Nat Villaire, and Jeff Hovis).  Carol offered to support this effort.  HFES has a web site that includes all graduate programs in HF that could be a potential source of information (http://www.hfes.org/web/Students/grad_programs.html).  This approach would not include other programs (e.g. I/O or experimental) where there may be relevant dissertations.

David Schroeder volunteered to take over the Secretary position. Tom Nesthus was nominated to be the combined Treasurer/Membership/Directory chair. Andy McKinney volunteered to be Student Representative to AsHFA. The Executive Committee elected all 3 to their respective offices. 

Jim recommended that Andy McKinney be nominated as chair of the ad hoc committee on how to spend money. Larry indicated that he wants Andy to work with Roni on the membership subcommittee.  

Jim Webb described the compendium of Aerospace Medical education developed by the Education and Training committee.  Eilis Boudreau is the chair. Can that link with the AsMA web site?

Larry wants to include a member profile for each AsHFA member in the directory.  People can provide that information at the table. Tom Nesthus talked about the membership renewals occurring at the membership table.  We have had 3 good days.  There have been 53 renewals and 10 new members so far.  Tom read the names of the new members and the Executive committee voted to accept them. There was a suggestion that new members be given their pins at the Business Meeting luncheon or the Executive Committee meeting.  A certificate could be mailed, but one of the best rewards is receiving a pin and being recognized at the luncheon meeting and in the newsletter. 

Mike Russo asked for permission to pay for next year’s luncheon. He proposed to apply the money left in the unrestricted Cephalon educational grant made to AsMA. There was a discussion about there being a long tradition of having corporate entities fund or partially fund lunches. Another possibility is to use the money to either contribute to the Collins Award or fund a new award. Attendees expressed an interest in using money for more noteworthy efforts than paying for a meal. Mike indicated he will explore the possibility of having Cephalon contribute $10K for an endowment for an award. 

There was a discussion of the program. Suggestions and potential session developers included the following:

· Scott Shappell and Carla Hackworth – weather-related decision making. 

· Dave Schroeder and Melissa Mallis – deep space psychology. 

· Harris Lieberman – nutritional cognitive performance enhancement

· Major Dan Roberts – UAS

· Roni Prinzo – English Language Proficiency

· Carol Manning - NextGen  

· Carla Hackworth – proposed development of a student panel (with only students as presenters)

Carla Hackworth said she would mentor Jim DeVoll to take over as Program Chair for the 2010 meeting. 

Larry Bailey discussed the problems associated with generating candidates for AsHFA officers.  He suggested the possibility of nominating past officers for a second time. There was some concern about people not being able to attend the mid-year meeting. If some kind of web interface were available, it would reduce participation problems. Web X is a possibility. Videoconferencing requires both sides to have the equipment. Larry suggested that we should check into possibilities for setting up telecon capabilities so that international members can participate as officers and everyone can dial into the mid-year meeting. 
Dwight Holland was asked to provide comments concerning a suggestion he made during the AsMA Council meeting to consider changing the name of AsMA to Aerospace Medical and Human Performance Association. Dwight encouraged the AsHFA Executive Committee to write a statement of support to send to AsMA. The AsHFA Executive Committee supported this proposal unanimously. 

Carla Hackworth took over the meeting as Larry Bailey had to leave to make a presentation.  Carla discussed the nomination of Fellows and how members could determine who was eligible to become a Fellow. Tom will provide a list of names.  
The meeting was adjourned at 4:03 p.m.

