Outgoing Executive Committee meeting of the

Aerospace Human Factors Association

Monday, May 12, 2008
Ron Hoffman called the Aerospace Human Factors Association (AsHFA) Executive Committee meeting to order at 7:05 a.m. on Monday, May 12, 2008 in the Berkeley Room at the Sheraton Boston hotel in Boston, MA. In attendance were Ron Hoffman, Fananzy Anzalone, Larry Bailey, Mal Cohen, Jim DeVoll, Joerg Draeger, Lawrence Guzy, Carla Hackworth, Dwight Holland, Ray King, Carol Manning, David Neri, Tom Nesthus, Eduard Ricaurte, and Nathaniel Villaire.
The minutes of the mid-year meeting were reviewed and approved. 
Tom Nesthus passed around a schedule for participating at the AsHFA table.  Tom will have materials under the table with the exception of money, which he will keep with him. Jim DeVoll suggested that everyone include their cell phone number on the table schedule.

Ron suggested changing the agenda to talk about changes to the Constitution and By-Laws. Jim said he had changed them to make them more readable and revise them in light of practical experience. Ron wanted to talk about a couple of specific changes. Jim gave an overview of his changes.  He said that he started making changes because the items were not fully clarified and there were some problems with internal consistency.  He eliminated “highfalutin’ terms.” He organized the text by Purpose, Objectives, Membership, and Governance. He broke out officers to separate those elected by the membership from those elected by the Executive Committee.  Jim mentioned the discussion in the Council meeting the day before to consider changing the AsMA by-laws to reduce the maximum number of members required in a Constituent organization by next year. 
There was a discussion about what constituted a member (how long do we keep people on the books as members when they haven’t paid their dues?) Ron Hoffman mentioned that 3 years out of date (as recommended by Jim) was too long.  But there were concerns that it is easy to get behind on membership if you miss one meeting. Ron retracted his objection to the 3-year specification at the request of Nathaniel Villaire, who tries to maintain his membership but isn’t included in the directory. 
Mal Cohen reported that no new Fellows have been nominated during the past 2 years.  A motion was passed to revise the Fellows nomination process to allow any member to nominate another member for Fellow (rather than requiring that only Fellows can submit a nomination). 

A discussion was held about the length of appointments of non-elected officers.  There was a discussion that duties associated with finance might be extended by 2 years while some of the duties might be assigned to a member-at-large. Committee chairs have 3 year appointments. 
Tom Nesthus proposed splitting out Treasurer from the Secretary/Treasurer position and putting it with Membership and Directory Chair to form a Treasurer/Membership/ Directory chairperson. He cited previous problems with maintaining multiple lists and a membership roster (as now required by AsMA). Carla Hackworth suggested that one of the members-at-large could assist the person in that new position. The Executive Committee approved Tom’s motion to combine the treasurer/membership/ and directory positions into a single office.  The term for the office will be one year, to be considered for renewal each year. The Secretary position will remain as it is now. Another motion to change the quorum in the Constitution and By-Laws to 10% passed. 

Several changes were made to the Constitution and By-Laws during the Executive Committee meeting. Therefore, there was insufficient time for the membership to review them before the Business Meeting and vote. Consequently, it was proposed that the revisions made before the Executive Committee meeting be provided during the Business Meeting, and this morning’s additional changes be provided later. The membership would then vote on the changes to the Constitution and By-Laws at a later date.

Ron Hoffman congratulated Larry Bailey on his handling of the elections. There were some issues regarding generating nominations for officers that Larry handled well.  Ron mentioned that there were no candidates for taking over the web site. 

AsHFA acknowledged the extensive contributions of David Schroeder to aerospace human factors upon his recent retirement (see attached letter).
The remaining business was postponed until the Incoming Executive Committee meeting on Wednesday at 2:00 p.m.
The meeting was adjourned at 8:10 a.m.
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                                                                                        March 13, 2008

Dr. David J. Schroeder

2601 NW 23rd Street

Oklahoma City, OK 73107

Dear Dr. Schroeder:

With retirement from the Civil Aerospace Medical Institute (CAMI), the Aerospace Human Factors Association (AsHFA) would like to acknowledge that you have provided distinguished and memorable services to both AsHFA and the field of human factors in general.

You have served as not only a Charter Member in the founding of the AsHFA in 1989 but also were nominated as one of the Charter Fellows in 1993 and subsequently elected as President for 1994-95.  In addition you were awarded the Henry L. Taylor Founders Award in 2001.

In 2003, you became President of the Aerospace Medical Association (AsMA) of which AsHFA is a Constituent Organization.  In this position you served as a strong voice for human factors and were critical in enhancing its importance in the AsMA.  To paraphrase David Woods from one of his speeches at the national Human Factors and Ergonomics Society meetimgs, human factors can only really make progress in our society when human factors practitioners move into management.  It should be noted that you were able to accomplish this in the AsMA, the American Psychological Society, and at CAMI.  As both a researcher and a manager, you have significantly advanced the field of human factors during your highly productive career.

AsHFA wishes to recognize your numerous contributions to Aerospace Human Factors.  May your retirement provide a means to explore your interests unfettered by the bureaucratic and necessary routines of our daily workday.

Best Wishes,

Ronald B. Hoffman, Ph.D.

President, Aerospace Human Factors Association
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