Outgoing Executive Committee Meeting 1 of the

Aerospace Human Factors Association

Sunday, May 13, 2007

Jim DeVoll called the meeting to order at 3:25 p.m.  In attendance were Jim DeVoll, Carol Manning, Dwight Holland, Thomas Nesthus, Arnie Angelici, Harriet Lester, Ron Hoffman, Larry Bailey, and Ray King. 

Jim talked about an action item he had taken to clarify issues concerning the AsHFA Constitution and By-Laws. Jim provided a page that outlined the issues and a draft revision to the Constitution and By-Laws.  The changes included moving text around to be more meaningfully located, providing a more generic reference to electronic media, providing a definition for an “accredited” member (which involved clarifying the dues collection policy), describing the use of the preferential voting system, adding a description of the Awards Committee, including language allowing the President to delegate selection of committee members to the committee chairs,  defining appropriate action if the Nominations and Elections Committee is unable to locate 3 nominees for any office.  

The Committee also discussed issues concerning when the AsFHA Fiscal year should begin (on the day when the new officers take office, typically Monday during the Business Meeting), and the process that should occur if the Nominations and Elections Committee is unable to select 3 candidates for an elected office. They also discussed defining the composition of the Awards Committee, taking into consideration the possibility of one or more members being forced to recluse themselves from participating in the selection process for a particular award. It was determined that additional discussion would occur at one of the later meetings. 

It was decided that potential changes to the Constitution and By-Laws would be announced at the Business Luncheon on Monday but would be finalized over the next year.  Jim noted that Constitutional changes require a 2/3 vote while By-Laws changes require only a majority vote. 

Jim is preparing a program management matrix to identify tasks each officer should perform during the year.  The matrix will be populated by items in the existing Policies and Procedures document.

The new supplement, Operational Applications of Cognitive Performance Enhancement Technologies, was discussed.  Several members of AsHFA reviewed the chapters in the supplement. Mike Russo, who was instrumental in putting the supplement together, is an AsHFA member. 

The treasurer’s report was briefly discussed.  Alternative investment strategies were discussed. Future spending discussions were deferred until a later meeting. 

Tom Nesthus deferred the presentation of the Council report until Monday. 

Arnie Angelici provided the Membership report.  He described membership as “grim.”  AsHFA lost 56 members in 2 years.  The absence of Henry Taylor was certainly a factor.  The group began discussing preparation of an arrears letter to be sent out after the meeting.  Then Dwight Holland offered to take the list of 56 members who have been in arrears for 1 year and will call them individually.  If they did not want to resume their membership, Dwight wanted to ask them some questions to determine what we could do differently. 

The group discussed a plan for manning the table between Monday and Thursday.  Two copies of the directory will be kept at the table to be updated by the membership as they come by.  An additional 50 copies of the directory will be available to hand out to new members and current members that want one.  AsHFA lapel pins are free to new members. If a current member or non-member wants to buy a pin, it will cost $5. A sufficient number of lapel pins should be available for this year. Arnie and Tom will order a new batch of pins after this meeting is over.  A suggestion was made to provide a copy of the Augmented Cognition supplement to new members.  Tom Nesthus mentioned putting the Human Factors slide show being developed by the Aerospace Human Factors Committee on the AsHFA website to provide information for prospective members. 

Ron Hoffman moved to make the draft Policy on Arrears Members permanent and add it to the Policies and Procedures. The motion passed. 

Larry Bailey discussed the newsletter.  One was sent out this year. He had difficulties getting people to provide articles they had committed to write about the activities of their labs. That led to a discussion of how to attract additional participation from the general membership in providing items for the newsletter. 

As Larry is President-Elect, there was a discussion about handing the newsletter over to someone else.  Tom Nesthus offered to share the job with Larry for 1 year then take over the newsletter the following year.  It was suggested that Julie Sundstrom might be a liaison between AsHFA and the Aerospace Physiology Society. 

Carla Hackworth agreed to be Program Chair this year.  As she had not yet arrived, Ron Hoffman discussed two ideas they were considering for 2008 panels.  One panel could be on prospective memory and one on neuropsychological and cognitive screening tools.  Dwight mentioned that the Pilot Physician group wanted to co-sponsor a joint panel with AsHFA on Human Systems Integration issues.

Mal Cohen will not attend this meeting but will attend the meeting in November.  There were no nominations this year for AsHFA Fellows.  Mal believes that there is not enough publicity around this activity.  AsHFA members need to know that it isn’t necessary to be a Fellow to nominate someone for the honor. Mal did offer to continue as Fellows Chair.

Ray King discussed the awards.  He got more nominations than in previous years.  Eight dissertations (averaging over 300 pages each) were submitted.  There were at least 2 nominations for the other awards.  

The meeting adjourned at 4:50 p.m. 

Outgoing Executive Committee Meeting 2 of the

Aerospace Human Factors Association

Monday, May 14, 2007

Jim DeVoll called the meeting to order at 7:11 a.m.  In attendance were Jim DeVoll, Carol Manning, Larry Bailey, Carla Hackworth, Ray King, Fanancy Anzalone, Andy Bellenkes, Dwight Holland, Ron Hoffman, Dave Neri, Mike Russo, (a guy who came in late whose name I don’t know), one mouse, and one palmetto bug.

The Secretary-Treasurer’s report was presented. It was determined that the minutes should be published in the newsletter as soon as possible after the meeting. Minutes can also be uploaded to the web site. It was also determined that reports would be presented electronically at the luncheon meeting. 

Tom Nesthus provided the report of for the Representative to Council.  He emphasized the need for the AsHFA representative to the AsMA Nominating committee to be in contact with the chair of that committee.  Mike Bagshaw will be chair of the AsMA Nominating Committee next year. Tom also mentioned that the Aerospace Human Factors Committee is developing an HF slideshow. A version of that slideshow might be presented on the AsMA web site. 

Fanancy Anzalone will be our representative to the Communications Committee.

Dwight Holland brought up the possibility of augmenting the name of the organization to try to broaden its interest to potential members. He suggested the Aerospace Medicine and Human Performance Association. This brought up a discussion of new approaches to attracting members. 

Dave Neri discussed the activities of the AsMA Nominations Committee. The processed worked well this year.  Nominations were announced this morning. 

Arnie Angelici talked more about membership. He confirmed that we lost 56 members in the past 2 years. He passed around a sign-up sheet for staffing the AsHFA table. 

Carla Hackworth announced that AsHFA was sponsoring 3 panels this year – One on Safety Management Systems will be on Tuesday. Two others (Information Sharing and Technically Advanced Aircraft) will be on Thursday morning.  She mentioned the 3 panels being considered for 2008. 

Carla mentioned that every constituent organization gets a page in the journal every month. She also reminded the group that Dr. Collins reminded her that we need to take pictures of the AsHFA award winners for publication in the journal. 

A discussion was held about how to get the Roscoe award winner to attend the meeting. We could say that the winner would be expected to present a paper at the next meeting. We could give them $300 for travel, waive their registration, and provide 1 night’s lodging. This information might be put in the application package for the following meeting. 

Larry Bailey was elected President-Elect and Roni Prinzo was elected Member-at-Large. 

Ron Hoffman indicated that it would be valuable to update the web site because it is way out of date and the functionality needs to be updated.  He brought up some potential enhancements that could be made to the AsHFA web site, as part of a discussion on how we could spend our organization’s money. Ron suggested linking the AsHFA web site to the AsMA web site so that if someone updates their e-mail on the AsMA membership site, it will also update our membership directory. You could use the AsMA web site as a launch site for e-mail to AsHFA members.  This enhancement should cost about $3K and if other enhancements are taken into account (such as uploading documentation for all members to see or providing a bio for each entry in our online directory), the cost may be around $5K. We might defray some of the costs if other organizations participate.  The primary cost covers programming hours.  Ron will provide a short proposal that we can review during the November meeting.

Mike Russo thanked AsHFA for the endorsement for the recent supplement “Operational Applications of Cognitive Performance Enhancement Technologies.”  He also mentioned that Wednesday at 6:00 in the Armstrong Ballroom there would be a Human Performance scientific meeting sponsored by Cephelon. The meeting will include NAMRL/USAARL presentations. Dwight observed that the supplement is a good recruiting tool. Dwight challenged the meeting attendees—if he gets 25 new members, we allow him a beer. 

The meeting adjourned at 8:22 a.m.

Incoming Executive Committee Meeting of the

Aerospace Human Factors Association

Wednesday, May 16, 2007

Jim DeVoll, acting for Ron Hoffman, called the meeting to order at 2:02 p.m.  In attendance were Jim DeVoll, Carol Manning, Tom Nesthus, Doug Sinfken, Maria Tomas, Carlos Cardillo, Kirk Reinbold, Dwight Holland, David Neri, Gina Adam, Paul Antony, Gordon Landsman, Carla Hackworth, Brian Self, Julia Sundstrom, Fanancy Anzalone, Valerie Martindale, and Carlos Staff. 

As there were some new attendees, the meeting participants first introduced themselves. Then Jim went through the tasks for the coming year. Jim’s activities would be to update the constitution and by-laws.  He plans to produce a task matrix based on input from the Policies and Procedures about which tasks will be performed during the year. 

The treasurer’s report addressed Ron Hoffman’s discussion of potential web site updates. Ron proposes to spend $3K + $5K for these enhancements, though the official proposal will be presented in November. A reference was made to the morning’s discussion (in AsMA Council) about having a unique e-mail address for each AsMA member (firstname.lastname@asma.org.)   Larry Bailey asked about the purpose of the web site—is it to say what you do as an organization and describe the meetings? For example, we might conduct outreach through the website by providing information about fatigue or human systems integration issues.  Dwight mentioned that if you commit to an upgrade, you should also commit to maintaining the information on the site. 

Another discussion concerned asking AsMA to collect dues – we could pay them to do it and raise dues to cover the extra cost. That suggestion has been brought up on a number of occasions and the AsMA Executive Director hasn’t been very enthusiastic about it.  

It was decided that we should keep some money liquid (to invest in Ron’s web site enhancements, if they are eventually approved). It was determined that we would invest $5,000 in a 9 month CD, which would leave $7,000 available for other use. 

The secretary-treasurer requested that the organization look for someone to replace her. Ron Hoffman, who has served as webmaster, would also like someone to replace him. And the term of Tom Nesthus, the elected Representative to Council, will end next year. Tom encouraged the Executive committee to think about nominations.  One possibility would be to nominate the person completing their Member-at-Large term that year for the position. 

Another discussion was held about the type of award to provide—plaques vs. framed certificates vs. acrylic “tombstones.”  Tom suggested eliminating plaques—committee members preferred them. It was even suggested that acrylic plaques could be provided to more members (such as AsHFA Fellows) if it doesn’t break the bank. 

Dwight Holland mentioned that he is the AsMA Awards Chair this year and would like to have nominations from AsHFA for the Gillingham Award (and others.) Later discussion involved adding a policy to provide a nomination for the Gillingham and Longacre Awards. 

Larry Bailey and Tom Nesthus will work on publicity/the newsletter. Larry encouraged meeting attendees to provide articles about labs, work, etc.  Tom mentioned providing information about the DoD TAG.  Awards need to be announced earlier in the newsletter. The newsletter can contain pictures with biographical descriptions of award winners.  Nominations and elections also need to be done earlier—use of Jim DeVoll’s task matrix will help with that. 

Carla briefly discussed the 2008 panels. There may be a double panel on neuropsychological assessment and cognitive screening. Participants may be Jeff Moore, Gary Kay, Ray King, Kirby Gilliland/Bob Schlegel (ANAM), etc. Carla wasn’t clear about whether enough participants would be available to support a panel on prospective memory. And the other panel being considered is a jointly sponsored panel on HSI issues with the Pilot Physician group. Jay Miller will be a speaker on that panel. 

The mid-year meeting will be held on Tuesday during the week before Thanksgiving (Nov 13).

The meeting was adjourned at about 3:15. 

